
                                                                        

 
  
 

 

Asia Pacific Workshop on “Accelerating the Implementation of the Kunming-
Montreal Global Biodiversity Framework through an Integrated and Synergistic 

Approach” 

Date & Time: 7-10 October 2025 
Venue: Bangkok, Thailand (specific venue TBC) 

 
Co-Organized by United Nations Environment Programme (UNEP), United Nations Development 

Programme (UNDP), Food and Agriculture Organization of the United Nations (FAO), the Secretariat of 
the Convention on Biological Diversity (CBD) and Secretariat of the Pacific Regional Environment 

Programme (SPREP), with financial support of China through the China-UNEP Trust Fund 
  

Background 

The Kunming-Montreal Global Biodiversity Framework (KMGBF), adopted by the Parties to the 
Convention on Biological Diversity (CBD) at its fifteenth meeting of the Conference of Parties (COP15) to 
the Convention provides a comprehensive framework with the overarching vision for human beings to 
live in harmony with nature by 2050, and a mission to halt and reverse biodiversity loss by 2030. In line 
with this mission, the KMGBF sets out 23 action-oriented targets to be achieved by 2030, focused on 
accelerating actions towards conservation, protection and restoration of nature. Following the adoption 
of the KMGBF in December 2022, Parties to the Convention have been working towards updating and 
revising their national biodiversity strategies and action plans (NBSAPs) in alignment with the Framework 
and accelerating their implementation.  

In view of the interconnected nature of global environmental challenges the world is facing as well as their 
drivers, the KMGBF emphasizes the need for integrated decision- and policy-making at the national level, 
taking a whole-of-government and whole-of-society approach through active engagement of all key 
stakeholders across multiple sectors. These stakeholders include, among others, representatives of 
government agencies dealing with biodiversity, climate change, land degradation, pollution, agriculture, 
health, economic planning and other sector-specific issues, subnational governments, Indigenous Peoples 
and Local Communities , civil society organizations, women and youth groups, the private sector, financial 
institutions and academia, each of which plays an important role in ensuring its successful 
implementation.  

In this regard, strengthening the nexus between the efforts towards addressing key global challenges, 
including climate change, biodiversity loss, land degradation, marine and coastal ecosystems degradation, 
pollution, food security as well as health risks through an integrated and synergetic approach is essential. 
In this context, countries in Asia and the Pacific region, in their efforts towards updating and implementing 
their NBSAPs are increasingly focusing on ensuring their alignments and integration with national policies, 
strategies, institutional arrangements and programmes related to other thematic issues such as climate 
change, sustainable food systems, health, marine ecosystems, and others. As part of these efforts, there 



                                                                        

 
  
 

 

has been a growing focus on ensuring the alignment between NBSAPs and other strategies such as 
Nationally Determined Contribution (NDCs), National Adaptation Plans (NAPs), and One health action 
plans.  

The importance of an integrated, synergistic approach towards the implementation of the KMGBF and 
other relevant Multilateral Environmental Agreements has been clearly recognized at various 
international fora, including at the UN Environment Assembly, which, in its sixth session in 2024 adopted 
a resolution 6/4 on synergies, cooperation or collaboration for the national implementation of MEAs and 
a resolution 6/6 highlighting the importance of facilitating the coherent and effective implementation of 
MEAs at regional and national levels. Under the Bern Process that was initiated in 2019, UNEP, in close 
collaboration with member states and the MEAs have been facilitating the efforts towards accelerating 
cooperation and collaborative actions for the successful implementation of MEAs, through facilitating 
cooperation in implementation, advancing decisions and resolutions of the governing bodies, provision of 
guidance and capacity building support. In this regard, the KMGBF, which serves as an overarching guiding 
framework for biodiversity planning and management at the national level, provides a key opportunity 
and entry point for promoting cooperation among relevant MEAs, not only those that are directly related 
to biodiversity but also those that are focused on other thematic issues such as climate change, land 
degradation, marine ecosystems, pollution, food security, health risks and others.  

However, while the importance of taking an integrated, synergistic approach in implementing MEAs and 
the KMGBF is increasingly recognized globally, a significant gap continues to exist in terms of practical and 
actionable approaches that can be followed to ensure integration and synergies at the national level, 
through active engagement of all relevant stakeholders across multiple sectors and scales. There are 
opportunities to bring together the representatives of member states in Asia and the Pacific region, key 
stakeholders and partners, including the CBD mandated subregional technical and scientific cooperation 
support centres1, that are involved in the implementation of the KMGBF to share their knowledge and 
experiences in taking an integrated and synergistic approach in implementing the KMGBF while ensuring 
mutually supportive implementation of a range of international commitments, highlight successes and 
remaining challenges, and discuss how member states’ future efforts could be supported by regional 
partners in a coordinated manner.  

The Asia-Pacific region encompasses a broad range of ecological, economic, and social contexts, from 
small island developing countries to large and highly populated nations. This diversity brings unique 
opportunities as well as challenges in advancing the implementation of the KMGBF, including varying 
capacities, institutional arrangements, and policy priorities. Strengthening regional and sub-regional 
cooperation and coordination is therefore critical to support tailored and effective approaches that reflect 
national circumstances while contributing to shared global targets.  

 
1 ntf-2025-016-tsc-en.pdf 



                                                                        

 
  
 

 

On this basis, the proposed Asia-Pacific workshop will be co-convened by the United Nations Environment 
Programme (UNEP), including UNEP World Conservation Monitoring Centre (UNEP-WCMC) and the 
Coordinating Body on the Seas of East Asia (COBSEA), United Nations Development Programme (UNDP), 
Food and Agriculture Organization of the United Nations (FAO), the Secretariat of the Convention on 
Biological Diversity (CBD), and the Secretariat of the Pacific Regional Environment Programme (SPREP). 
This workshop is followed by a regional dialogue for South and East Asia on biodiversity monitoring and 
reporting (documents of this dialogue will be issued separately) and a Pacific sub-regional consultation on 
GBF implementation. These meetings are financially supported by China through the China-UNEP Trust 
Fund, as well as the Global Environment Facility (GEF). 

Objectives 

The specific objectives of the workshop include the following: 

1. Providing an overview of the status of NBSAP revision and implementation in the Asia-Pacific 
region, highlighting successful examples of integrated and synergistic implementation, as well as 
remaining needs and priorities. 

2. Promoting knowledge sharing on the interconnections between biodiversity, food systems, 
health/One Health and climate change, and exchange on policy entry points and synergies across 
these key sectors as well as relevant MEAs for implementation of NBSAPs and the KMGBF. 

3. Facilitating dialogues on regional priorities for integrated and synergistic implementation of the 
KMGBF and regional support by key partners, including CBD’s Subregional TSCs for future efforts. 

4. Develop key messages or regional inputs that can inform future global discussions on the 
implementation of the KMGBF, including contributions to future MEA COPs or other relevant 
international processes. 

5. Explore opportunities for further work on developing thematic approaches for integrating across 
policies and actions on biodiversity, food systems, health/One Health and climate change, 
including NBSAPs. 

Expected outcomes 

1. Improved understanding on the status and support needs of NBSAP revision and implementation 
in the Asia-Pacific region, including the information on successful examples on the integrated and 
synergistic implementation (with focus on the nexus between NBSAPs and policies and strategies 
related to climate change, food systems, marine ecosystems, and health/One Health, as well as 
synergies between MEAs). 

2. Enhanced understanding on various tools, approaches and support available to assist national 
level efforts towards integrated and synergistic implementation of KMGBF. 

3. Identified remaining needs and priorities, as well as entry points, effective measures and actions 
at the regional level for further promoting and scaling-up the integrated and synergistic 
implementation of KMGBF in the future and the identification of regional support by partners. 



                                                                        

 
  
 

 

4. Strengthened regional sharing and exchange of knowledge and experiences among relevant 
stakeholders on an integrated and synergistic approach in implementing the KMGBF (with a focus 
on biodiversity, food systems, health/One Health, climate change, marine ecosystems, as well as 
synergies between MEAs). 

5. Development of key messages or regional recommendations that may inform global processes 
such as global review to be undertaken at CBD COP17 or other relevant international discussions. 

6. Identification of potential areas for further analytical work, including the development of 
thematic approaches that capture the nexus of relevant fields. 

Participants 

The workshop will bring together representatives from countries across Asia and the Pacific, with 
attention to gender balance and inclusive participation. These include: 

● National focal points for the Convention on Biological Diversity (CBD)2,  
● Focal points from other relevant multilateral environmental agreements (MEAs) (e.g. UNFCCC, 

UNCCD, Ramsar, CMS, CITES, ITPGRFA, IPPC, Regional Seas - COBSEA), 
● Focal points for National Food Systems Pathways and Action Plans, and relevant 

ministries/agencies working on One Health and related cross-cutting issues, 
● Representatives from regional and sub-regional partner organizations, and 
● Key stakeholders, including civil society, Indigenous Peoples and local communities, youth, and 

women’s organizations. 

While in-person participation is strongly encouraged, virtual participation will be facilitated for most of 
the sessions for those unable to travel. 

 

 

 

 

 

 
2 CBD National focal points of the following countries are invited to the regional workshop for Asia and the Pacific (7-9 October 
2025): Australia, Bangladesh, Bhutan, Brunei Darussalam, Cambodia, China, Cook Islands, Democratic People’s Republic of 
Korea, Fiji, India, Indonesia, Iran, Japan, Kiribati, Lao PDR, Marshall Islands, Maldives, Malaysia, Micronesia, Mongolia, Nauru, 
Nepal, New Zealand, Niue, Pakistan, Palau, Papua New Guinea, Philippines, Republic of Korea, Samoa, Singapore, Solomon 
Islands, Sri Lanka, Thailand, Timor Leste, Tonga, Tuvalu, Vanuatu, Vietnam 



                                                                        

 
  
 

 

Proposed Agenda 

Asia Pacific Workshop on “Accelerating the Implementation of the Kunming-Montreal Global 
Biodiversity Framework through an Integrated and Synergistic Approach” 

Day 1 

AM ● Opening session  
○ Opening remarks 
○ Group photo session 
○ Introduction and icebreaker 
○ Workshop objectives 

 ● An overview of the status of NBSAP revision and implementation in the Asia-
Pacific region 

○ Presentations on key highlights of the reviews conducted by the CBD, GEF 
Early Action Support and GEF 8 Programme 

○ Presentation on preliminary findings of the rapid assessment review on 
the NBSAPs revision and implementation conducted under the UNEP 
China Fund project  

○ A short group work/mapping exercise (countries to be divided into sub-
regions to understand country experiences, the status of their 
revision/implementation of NBSAPs, key successes, challenges and 
remaining needs 

○ Reporting back, Q&A and discussion 

PM ● Promoting a whole-of-government and whole-of-society approach in 
implementing the KMGBF: Strengthen the nexus between NBSAPs, food 
systems, health/One Health and climate action 

○ Presentations on the nexus between 1) NBSAPs and food systems; 2) 
NBSAPs and health/One Health; 3) NBSAPs and climate action, highlighting 
interconnections, challenges and opportunities, such as synergies/entry 
points for integration 

○ A panel discussion with selected countries and regional/subregional 
partners (e.g. SPREP, ACB, SACEP, COBSEA) to highlight their experiences 
in taking an integrated approach in revising/implementing NBSAPs  

○ A short group work to further understand country experiences, key 
successes, challenges and remaining needs (to be organized in a word cafe 
format, with focus on each area of the nexus) 

Evening ● Welcome reception 

Day 2 



                                                                        

 
  
 

 

AM ● Recap of Day1 
 

● Promoting a whole-of-government and whole-of-society approach in 
implementing the KMGBF: Strengthen the nexus between NBSAPs, food 
systems, health/One Health and climate action (continued) 

○ Reporting back from the group work  
○ Q&A and discussion 
○ A panel discussion with key stakeholders (e.g. IPs and LCs, women, youth, 

private sector, financial institutions) to highlight their experiences in 
taking a whole-of-government and whole-of-society approach in 
implementing the KMGBF, highlighting what have worked and what more 
needs to be done  

 
● Promoting synergies between MEAs for the successful implementation of the 

KMGBF - global and regional perspectives 
○ Presentation on an overview of synergies and cooperation between MEAs, 

including developments at the global level (UNEAs, MEA processes, Bern 
Process, UNFSS+4, etc.) 

○ A panel discussion with representatives of MEA secretariats (CBD, 
UNFCCC, UNCCD, CITES, CMS, Ramsar, ITPGRFA, IPPC, Regional Seas - 
COBSEA), highlighting their perspectives on synergies for the the 
successful implementation of the KMGBF, with examples of governing 
body decisions and guidance to Parties on synergies 

○ Q&A and discussions 
 

PM ● Promoting synergies between MEAs for the successful implementation of the 
KMGBF - global and regional perspectives 

○ Presentation on practical approaches to be followed in ensuring 
synergistic implementation of MEAs in the context of the implementation 
of the KMGBF, including existing guidance materials 

○ Presentation on the analysis on nature-climate nexus and policy 
coherence (UNEP Law Division) 

○ A panel discussion with country representatives, highlighting key 
successes, remaining challenges and opportunities for further enhancing 
synergies in implementing MEAs and the KMGBF 

○ A short group work to further understand country experiences, key 
successes, challenges and remaining needs  

○ Reporting back, Q&A and discussions 
 

Day 3 

AM ● Recap of Day2 
 



                                                                        

 
  
 

 

● Identifying regional needs and opportunities for scaling-up integrated and 
synergistic KMGBF implementation 

○ A short group work to identify key regional needs and opportunities for 
scaling-up an integrated and synergistic approach in implementing the 
KMGBF (e.g. covering aspects related to policies, governance, data and 
knowledge management, financing, capacity building and partnerships) 

○ Participants will also be invited to reflect on common regional messages 
or themes that could inform broader global dialogues, including upcoming 
biodiversity-related meetings. This may include consideration of how to 
advance further thematic approaches as entry points. 

○ Reporting back, Q&A and discussions: 
■ Country groups will present their findings, with discussion 

facilitated to identify common threads, shared concerns, and 
potential regional messages3 emerging from the group work.  

 
● Regional support and the way forward 

○ A panel discussion with regional partners, including TSC Centres on 
existing support available to countries in promoting an integrated and 
synergistic implementation of MEAs and the KM-GBF, highlighting the way 
forward in strengthening regional cooperation and support. The discussion 
could also explore regional collaboration opportunities to jointly develop 
thematic approaches. 

 
● Closing 

○ A summary and key highlights, including regional priorities, shared 
experiences, and emerging messages relevant to global biodiversity 
discussions. 

○ Closing remarks 
 

 PARALLEL SESSIONS 

PM CBD Regional Dialogue for East and South 
Asia on biodiversity monitoring and 
reporting (led by CBD secretariat) 

Pacific Sub-regional Consultation on the 
KMGBF Implementation (led by SPREP) 

Day 4 

AM CBD Regional Dialogue for East and South 
Asia on biodiversity monitoring and 
reporting (led by CBD secretariat) 

Pacific Sub-regional Consultation on the 
KMGBF Implementation (led by SPREP) 

 
3 These informal messages will be summarized in the workshop report and may serve as a regional contribution to 
relevant global processes, such as future meetings of MEA COPs. 



                                                                        

 
  
 

 

PM CBD Regional Dialogue for East and South 
Asia on biodiversity monitoring and 
reporting (led by CBD secretariat) 

Pacific Sub-regional Consultation on the 
KMGBF Implementation (led by SPREP) 

 


