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Key areas of the strategic framework for

capacity-building and development
\

* Clearing House Mechanism — Training workshops, Creating links to our
website with the system where possible

* Already completed

* Training — Additional training modules development, training of trainers on
ABS issues, contract training

* Legislation and policy Development
* Stakeholder Awareness — including executive level awareness

*  Permit and Contract Templates Development — Including for IPLCs
* Developing a roster of Experts

\
* Cabinet briefs for all countries IUCN
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+* Planned

* Formalizing the training program with the UWI
* Online Reporting system

* Business model development
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Main challenges that you are facing in

terms of capacity-development?
\

* Commitment from the executive level

* Funding

* Response time for consultants
* Legal designation of ILCs specifically LCs

N
IUCN

ST

¢

¥, v
UN&

environment

ef United Nations
Environment Programme




Lessons useful for the design of

future capacity building initiatives

—

+* Discussion with Governments on CD issues

* Awareness is not always as expected

* Importance of local communities and local sellers not
always captured

* Timeline for legislation development

* Staff turn over — need to make provisions for training
of more than one person per country

* Fishing emails by companies in developed wtries
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Capturing, packaging and sharing

lessons

.

* ABS case study Video
http://lightpoleproductions.com/private/clients/iucn/

* Documentary — currently being developed
* Training Program — to be institutionalized
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http://lightpoleproductions.com/private/clients/iucn/

What we haven’t captured

—

* Awareness for the less exposed sectors
* Legislation — Especially for countries not in our project

* Formalization of the regional strategy we are
developing
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