
Japan Business Ini,a,ve for Biodiversity 	

	 Started	April	2008	with	14	companies,	now	has	45	members		

ü Monthly	mee=ngs	by	5	working	groups	to	study	

ü Bi-monthly	lectures	for	beginners	

ü Informal	mee=ngs	for	execu=ves	(a	few	=mes	a	year)	

ü Presenta=ons	at	various	occasions	

ü Stakeholder	dialogues	with	NGOs,	governments	and	investors		

ü Field	visits	

1	



29 Regular Members	

As	of	1st	July	2018,	in	alphabe=cal	order	
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16 Associate Members　	

As	of	1st	July	2018,	in	alphabe=cal	order	
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Why business was slow to join?	

	 Difficult	to	understand	“biodiversity”	and	its	significance	and	rela=on	
to	business.	

	 “What	is	biodiversity?”	
	 “Why	business?”	

	 We	needed	to	prepare	“narra=ves”	to	convince	our	execu=ves.	
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Developing our tools:  
“B&B Interrela,onship Map”	

When companies become members of JBIB they must join 

one or more working groups in accordance with their 

interest.  Monthly group meetings are the core activity of 

JBIB.  Participants are persons in charge of biodiversity issues 

at each company. 

Group discussions are therefore about real difficulties they 

experience in their work and the results are directly fed back 

into the daily work of each company.  JBIB’s work is practical, 

and each working group’s theme stands at the forefront 

of the debate on how corporations relate to biodiversity.

Our Working 
Groups
Taking great steps forward every month

In order for a company to engage in conservation and 

sustainable use of biodiversity, it must first understand the 

relationship between its business activities and biodiversity. 

JBIB provides a tool called the Business and Biodiversity 

Interrelationship Map, which visualizes this relationship 

between business and biodiversity. This tool schematically 

portrays how a business depends on and also impacts 

biodiversity throughout the lifecycle of its products and 

services. This map has been lauded for providing valuable 

quantitative information that helps a company make its 

decision to engage in conservation of biodiversity, and for 

also serving as a useful tool to explain the relevance of the 

initiatives the company takes. But it falls short in providing 

understanding of the degree of dependence and degree of 

impact that exist in the relationship between a business and 

biodiversity. 

The Natural Capital Research Working Group is thus striving 

to establish a method for simple quantification of the impacts 

business activities have on biodiversity across the entire 

supply chain, with the goal of providing a tool that can be 

easily used by those charged with environmental policy at 

each company.

Methodologies to quantify natural capital already exist, 

but their cost and heavy burdens may pose challenges. 

We believe that a more simple method that will allow the 

environmental division of a company to intuitively grasp 

the key issues existing in its company’s business activities 

(hotspots) will be extremely beneficial for both efficient and 

effective analysis of the situation and for the implementation 

of actions to reduce the impacts. 

Members from a wide variety of industries have been using 

their environmental data and an economic input-output 

table to measure the impacts their respective companies 

have on natural capital (GHGs, water, land use) throughout 

the supply chain and life cycle, to verify the efficacy of 

such a method of assessment. As a result of each company 

calculating natural capital by using the environmental impact 

units from the economic input-output table, we found that 

while it is difficult to obtain precise figures, it is possible to 

obtain a rough idea of the areas and fields where there are 

large environmental impacts and dependence on natural 

capitals. Going forward, through more industry-academia 

collaboration, we will review our existing databases and 

perfect this method of evaluation. We will also proceed 

with the development of an assessment tool for simple 

understanding of impacts on natural capitals.

Natural Capital Research 

An example of a Business & Biodiversity Interrelationship Map

This diagram (map) shows the interrelation between a recycled multifunctional digital 

copier (shown in the center) and biodiversity along its life cycle. The life cycle begins with 

“procurement of raw materials” and goes through “designing/manufacturing,” “logistics/

marketing,” “use/maintenance,” and ends with “collection/recycling.” Dependence and 

impact on biodiversity are shown for each stage of the life cycle including the land used 

for the factory. 

This is a unique and visual way to show all the relationships at a glance, making it suitable 

for sharing this association with stakeholders both inside and outside of the company.
by courtesy of Ricoh

Working
Group 1
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By	courtesy	of	Rrioch	
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Development of Driving Concepts	
MEA(2005)	 CER(2008)	 TEEB(2010)	 NCR(2013)	 NCP(2016)	

Ecosystem	
services	

Dependence	
&	impacts	

Value	of	
nature	

Supply	chain	
impacts	

Natural	
Capital	

Accoun=ng	
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Focused subjects	

Natural 
Capital 

Research	

Sustainable 
Land Use	

Foresta=on	

Water	
Management		

Sustainable	
Procurement	

	

Working 
Groups	
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Guidelines and Guide books	

	 “JBIB	Guidelines	for	
Sustainable	Business	Sites”	
including	addi=onal	tools	

	 “Corporate	Water	Management	
Guide	to	Conserve	Biodiversity”	

	 “Guide	for	Promo=on	of	Raw	Material	
Procurement	for	Business	in	
Considera=on	of	Biodiversity”	

	 “Guidelines	for	Foresta=on	for	
Harmony	with	Nature”	
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More subjects to cover	

Working Group for

Study of Sustainable Town Planning

Cities are home to more than half of the world’s population 

and are one of the major consumers of ecosystem services, 

consuming over three quarters of the world’s natural resources. 

As issues such as inequality, poverty, and vulnerability to 

natural disasters are often concentrated in urban areas, 

countries and local governments around the world are 

struggling to find ways to respond to these challenges.

JBIB believes that the key to building sustainable cities lies 

in the utilization of biodiversity and ecosystem services 

represented by green spaces in urban areas. Although we 

have been engaged in activities to enhance the quality of 

corporate greenery, these activities will now be broadened 

to cover entire towns. The Working Group for Study of 

Sustainable Town Planning intends to conduct studies and 

tests on how such activities can be applied in sustainable 

town planning as per the SDGs.  

For example, increasing high quality corporate greenery that 

can be pleasantly used by anyone and everyone would also 

foster consideration toward those in vulnerable situations 

and establish public spaces. Green infrastructure could also 

be harnessed to build more resilience to natural disasters. 

Developing plans through dialogue between local inhabitants 

and companies, and having the two parties together handle 

the daily management of the town could also enhance 

resilience by boosting local community strength and 

fostering a culture of connectedness wherein people help one 

another in times of emergency. 

In addition, protecting and preserving the natural and cultural 

legacies that remain in urban areas to create towns with a 

signature character could foster biodiversity and cultural 

diversity, cultivate civic pride, and eventually enhance the 

town’s sustainability. 

Activities

The Sustainable Town Planning Working Group will conduct 

the following activities:

- Undertake studies on what conditions are necessary 

for sustainable town planning that conserves natural 

ecosystems.

- Develop a tool kit, such as a check list, to advance such 

sustainable town planning.

- Reflect the knowledge gained from these studies in 

specific urban development projects. 

Image of JBIB’s goal: 

A town in harmony with nature

Ecosystems are the foundation for the 

sustainability of cities. Town planning 

that makes the most of ecosystem 

functions leads to the creation of 

attractive towns. Networking greenery 

and developing green infrastructure 

provide multiple benefits such as 

enhanced disaster management and 

control, including flood mitigation, 

and improvement of the area’s living 

environment.

Illustration by YAMAGUCHI Hiroki

Plastic, which is so much a part of our daily lives, has been 

gathering much attention in recent years as a material that 

is polluting our oceans. It is now recognized as a crucial 

issue that the world must address, and both businesses and 

countries are now rising to the challenge. For example, a 

growing number of restaurant and hotel chains are no longer 

offering plastic straws, and there are even countries that have 

decided to phase in a ban of disposable plastic wrapping 

materials and products.

It is not the intention of a responsible company to have 

products born from its business indirectly pollute the 

oceans and disrupt the marine ecosystem. On the other 

hand, when we consider the convenience of plastic and 

the fact that it is already used in numerous products and 

integrated in the business process, it is clear that this is 

not a straightforward issue that can be solved by simply 

banning the use of disposable plastics. We must study 

alternative materials including biomass plastic and recycled 

plastic, design products that will not be disposed of 

irresponsibly, and consider the efficient use of resources 

including the collection, recycling and reuse of used plastic, 

and how to maximize added value. After establishing the 

ideal form to take based on such studies, practical methods 

to shift to this approach must be considered and then 

implemented. 

Against this backdrop, in 2018 JBIB launched the Working 

Group for Study of Marine Plastic Issues for member 

companies to work together and engage in this critical issue 

with the goal of establishing resource recycling strategies for 

the realization of a sustainable society. 

Activities

The Marine Plastic Issues Working Group will first strive to 

grasp global trends for a circular economy, and after properly 

understanding business risks and opportunities, will study 

how companies should shift to a more resource efficient 

business model with a special focus on minimizing impacts 

on marine biodiversity. 

Working Group for

Study of Marine Plastic Issues
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ESG	

Marine	plas=cs	
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“Declara,on of Support for Zero Deforesta,on”
	 Made	in	June	2018.	

	 Suppor=ng	companies	to	
commit	Zero	Deforesta=on	
by	providing	both	necessary	
informa=on	and	materials.	
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“Biodiversity Monitoring Day events towards 2020 “
l JBIB	9	member	companies	organized	events	in	
Tokyo	business	districts.		

l 360+	par=cipants,	more	than	390	species	
observed.	

Monitoring Cards	

Educa,ons of employees and children	
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Crea,ng addi,onal values by enhanced 
biodiversity	

Kusatsu	Factory	(Panasonic)	AEON	Mall	Tamadaira	

Dai	Nagoya	Building	(Mitsubishi	Estate)	
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Sharing experiences and business cases	
”Guidelines	for	Private	Sector	Engagement	in	Biodiversity”	
was	revised	and	English	version	has	been	released	recently	by	
MoE.	

l hep://www.biodic.go.jp/biodiversity/private_par=cipa=on/
guideline/BDGL2_en.pdf	

l JBIB	members	were	invited	to	the	commieee	to	share	
experiences	and	give	advise	based	on	them.	

l Many	JBIB	members	ac=vi=es	were	adopted	and	shown	as	
good	cases	for	each	industry.		
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What’s next?	
p More	commodi=es	to	cover	

p Mainstreaming	biodiversity	into	business	decisions	and	management	

p “Sustainable	consump=on	and	Produc=on”	

	 …	
	 Why	business?	

	 What	do	you	expect	for	business?	
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Thank you	
	 For	more	informa=on,	grab	our	brochure	

	 or	visit	us	at	
	 hep://www.Jbib.org/english/	

	 For	ques=ons	and	comments	

	 adachi@responseability.jp	

PDF	is	available	on	the	web.		
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