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[bookmark: _Hlk179562979]Item 14 of the provisional agenda[footnoteRef:1]* [1: * CBD/COP/16/1.] 

[bookmark: _Hlk179562990]Implementation of Article 8(j) and related provisions
Budget estimates for possible scenarios concerning institutional arrangements on Article 8(j) and other provisions of the Convention related to indigenous peoples and local communities[footnoteRef:2]** [2: ** The present document is being issued without formal editing.] 

Note by the Secretariat
I. Background
1. In its decision 15/10, the Conference of the Parties to the Convention on Biological Diversity decided to continue the Ad Hoc Open-ended Working Group on Article 8(j) and Related Provisions (WG8J) until the sixteenth meeting of the Conference of the Parties with the intention to subsequently decide on institutional arrangements and future modus operandi for Article 8(j) and other provisions of the Convention related to indigenous peoples and local communities at the sixteenth meeting of the Conference of the Parties;
2. In decision 14/17, the Conference of the Parties identified the following options in relation  to possible  institutional arrangements and their modus operandi for the implementation of Article 8(j) and related provisions:
(a)	Establishing a subsidiary body on Article 8(j) and related provisions with a mandate to provide advice to the Conference of the Parties, other subsidiary bodies, and, subject to their approval, the Conference of the Parties serving as the meeting of the Parties to the respective Protocols, on matters that are relevant to indigenous peoples and local communities and are within the scope of the Convention; 
(b)	Continuing the Ad Hoc Open-ended Working Group on Article 8(j) and Related Provisions with a revised mandate within the framework of the post-2020 biodiversity framework; 
[bookmark: _Hlk179561611](c)	Applying the enhanced participation mechanisms used by the Ad Hoc Open-ended Working Group on Article 8(j) and Related Provisions for the participation of representatives of indigenous peoples and local communities, as appropriate, when addressing matters of direct relevance to indigenous peoples and local communities in the subsidiary bodies, in order to ensure their effective participation and to fully integrate them into the work of the Convention;
3. Expanding upon the options presented in decision 14/17, and taking into account the Report of the WG8J at its twelfth meeting (CBD/WG8J/12/8), the annex below outlines the financial considerations associated with the different options. 
II. Scenarios and cost implications
4. The table below provides a breakdown of the estimated costs associated with the three scenarios under consideration for the institutional arrangements on Article 8(j) and other provisions. The cost estimates in the narrative below reflect typical costs for a meeting outside of Montreal which would allow for the geographical rotation of the venue. For comparison costs of a meeting in Montreal are shown in the table. However, it should be noted that a venue in Montreal may or may not be available. The table outlines the estimated cost implications associated with each of the scenarios: 
(a) Scenario 1: baseline costs of continuing the Ad Hoc Open-ended Working Group on Article 8(j) and Related Provisions. Under current practice, the meetings of the WG8J are held back-to-back with meetings of subsidiary bodies of the CBD, usually the Scientific, Technical and Technological Advice (SBSTTA)[footnoteRef:3]. The format is as follows: a four-day meeting of the WG8J back-to-back with a five day meeting of the subsidiary body with a 1-day break in between meetings. Under this arrangement, the total estimated cost of organising a meeting of the WG8J is $568,000 per biennium, which includes the estimated costs of the meeting $530,000, and the COP Bureau costs for 10 members, which approximately amounts to $38,000. Under this current practice, the costs of the participation of the 7 representatives of indigenous peoples and local communities, nominated as “friends of the Bureau” is partially covered by the Voluntary Funding Mechanism to facilitate the participation of indigenous peoples and local communities in the work of the Convention (VB Trust Fund) on an ad hoc basis. Additionally, in the event that a five-day meeting, instead of the four-day meeting, for the WG8J would be required in light of the higher number of tasks envisaged in  the proposed new program of work on Article 8(j), the estimated cost of the meeting would increase to $638,000. [3:  In the current biennium, WG8J held back-to-back with the first meeting of the Working Group on Benefit-sharing from the Use of Digital Sequence Information on Genetic Resources.] 

(b) Scenario 2: costs of establishing a permanent subsidiary body. This scenario would, in principle, have the same cost implication as the baseline scenario of continuing the WG8J. The estimated costs include the same $530,000 for the cost of the meeting and $38,000 for COP Bureau costs. The overall estimated meeting cost would then amount to $568,000. If the cost for the seven representatives of indigenous peoples and local communities in the Bureau would continue to be covered the VB Fund, there would be no additional budgetary implications for the core budget. In case the participation of the seven representatives from indigenous peoples and local communities were included as part of the overall cost of the Bureau, this would increase the cost by $27.000, bringing it to a total estimate to $595,000. These costs would remain the same both in the scenario where the COP Bureau continues to serve as the Bureau for this subsidiary body on Article 8(j), and in the scenario that a dedicated bureau would be established for the subsidiary body and funded from the core budget, assuming that the subsidiary body on Article 8(j) is held back-to-back with SBSTTA (since SBSTTA has its own Bureau).[footnoteRef:4] Additionally, in the event that a five-day meeting, instead of a four-day meeting, would be required in light higher number of tasks envisaged in the proposed new program of work on Article 8(j), the estimated cost of the meeting would increase to $638,000 or $665,000 if the seven representatives from indigenous peoples and local communities were to be included. If the subsidiary body organized its work into two working groups, the costs would be increased by about $212,000 due to the need for additional interpretation teams and additional venue costs.  [4:  However, if the baseline is that the Working Group is held back-to-back with a meeting for which the COP Bureau serves as the Bureau, then establishing a dedicated bureau for the subsidiary body on Article 8(j) would increase the cost by $38,000, relative to the baseline. 
] 

(c) Scenario 3: enhanced participation mechanisms and extended meetings of SBSTTA and SBI. This scenario envisages extending the meetings of SBSTTA and SBI to accommodate discussions on Article 8(j) and other provisions related to indigenous peoples and local communities. SBSTTA meetings would increase from five to seven days, and SBI from six to eight days. This would increase the overall cost of these meetings by $580,000. Additionally, supporting the participation of the seven representatives from indigenous peoples and local community in the Bureau meetings of SBSTTA and SBI would lead to an additional cost of $68,000. 
III. Conclusion
5. The overall conclusion from the costing is that a change from the current Working Group to a Subsidiary Body would have zero or minimal impact on the budget. If the cost of funding a representative of indigenous peoples and local communities from the seven socio-cultural regions is included, then there would be a modest costs increase of around $27,000. On the other hand, the costs of the meetings are more strongly impacted by the location and duration of the meetings, regardless of whether the ad hoc Working is maintained or a subsidiary body established.  
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Annex 
Budget estimates for possible scenarios concerning institutional arrangements on Article 8(j) and other provisions of the Convention related to indigenous peoples and local communities
	Scenarios 
	Estimated costs per biennium for a meeting outside of Montreal*
(United States dollars) **
	Estimated costs per biennium for a meeting in Montreal*
(United States dollars) **

	Scenario 1: Continuing the Ad Hoc Open-ended Working Group on Article 8(j) and Related Provisions (WG8J). 
The estimate is premised on the assumption that the WG8j meeting will be held back-to-back with SBSTTA, which has its own Bureau, following the practice of a 5-day meeting for a subsidiary body, 4-day meeting for WG8J and 1-day break in between meetings.
In this scenario, the Bureau of the Conference of the Parties serves as the bureau of the WG8J. 
	Option 1A. The Working Group continues to be held as a four day meeting
· Estimated cost of the meeting: $530,000 
· Bureau cost (10 Party members) $38,000
Total estimated cost: $568, 000  
Option 1B: The Working Group is extended to five days because of increased demands from the new programme of work. The estimated incremental cost of an additional day of meeting 5-day meeting for the WG8J, is $ 70,000. Therefore,  should a five day meeting be required due to an increase in the number of tasks in the proposed new program of work on Article 8(j), is $638,000.
	Option 1A. The Working Group continues to be held as a four day meeting
· Estimated cost of the meeting: $ 390,000 
· Bureau cost (10 Party members) $38,000
Total estimated cost: $428,000  
Option 1B: The Working Group is extended to five days because of increased demands from the new programme of work. The estimated incremental cost of an additional day of meeting 5-day meeting for the WG8J, is $60,000. Therefore, should a five-day meeting be required due to an increase in the number of tasks in the proposed new program of work on Article 8(j), is $488,000.

	Scenario 2: Establishing a permanent subsidiary body on Article 8(j) and other provisions of the Convention related to indigenous peoples and local communities. The estimates are based on   the different options in terms of Bureau functions and configurations.



	Option 2A: The Subsidiary Body has the same duration as the current Working Group and the cost of 7 representatives of indigenous peoples and local communities can be covered by the VB Trust Fund. Estimated cost implications for the core budget
· Conference cost of the meeting: $530,000
· COP Bureau cost (10 Party members) $38,000
Total Estimated cost: $568, 000  
Option 2B: The Subsidiary Body has the same duration as the current Working Group and the cost of 7 representatives of indigenous peoples and local communities is covered by core funding
· Bureau cost (7 representatives of indigenous peoples and local communities) $27,000
        Total estimated cost: 595,000
Option 2C: The subsidiary body is extended to five days because of increased demands from the new programme of work. The estimated incremental cost of an additional day of meeting 5-day meeting for the SB8J, is $70,000 (the same as for an additional meeting of the WG8J). Therefore, should a five day meeting be required due to an increase in the number of tasks in the proposed new program of work on Article 8(j) is $638,000, or $655,000, if the cost of 7 representatives of indigenous peoples and local communities is to be covered by core funding.
Option 2D. The subsidiary body is a four-day meeting, organized into two working groups. 
•	Incremental cost for four days (venue and interpretation): $212,000 
Total estimated cost: $780,000, or $807,000, if the cost of 7 representatives of indigenous peoples and local communities is to be covered by core funding
	Option 2A: The Subsidiary Body has the same duration as the current Working Group and the cost of 7 representatives of indigenous peoples and local communities can be covered by the VB Trust Fund. Estimated cost implications for the core budget
· Conference cost of the meeting: $339,000
· COP Bureau cost (10 Party members) $38,000
Total Estimated cost: $428,000  
Option 2B: The Subsidiary Body has the same duration as the current Working Group and the cost of 7 representatives of indigenous peoples and local communities is covered by core funding
· Bureau cost (7 representatives of indigenous peoples and local communities) $27,000
        Total estimated cost: 455,000
Option 2C: The subsidiary body is extended to five days because of increased demands from the new programme of work. The estimated incremental cost of an additional day of meeting 5-day meeting for the SB8J, is $60,000 (the same as for an additional meeting of the WG8J). Therefore, should a five day meeting be required due to an increase in the number of tasks in the proposed new program of work on Article 8(j) is $488,000, or $515,000, if the cost of 7 representatives of indigenous peoples and local communities is to be covered by core funding.
Option 2D. The subsidiary body is a four-day meeting, organized into two working groups. 
•	Incremental cost for four days (venue and interpretation): $212,000
Total estimated cost: $640,000, or $667,000, if the cost of 7 representatives of indigenous peoples and local communities is to be covered by core funding

	Scenario 3:  Enhanced participation of indigenous peoples and local communities, as appropriate, in matters addressed by the subsidiary bodies under the Convention. 
This scenario proposes extending the meetings of the Subsidiary Body on Scientific, Technical and Technological Advice (SBSTTA) and the Subsidiary Body on Implementation (SBI) by tree or four days to address matters related to Article 8(j) and other provisions of the Convention concerning indigenous peoples and local communities.

	Option 1: The meetings of SBSTTA and SBI would each be extended by two days.
· Estimated additional cost of SBSTTA (7 days) $290,000
· Estimated additional cost of SBI (8 days) $290,000
Total estimated cost of extending two days each meeting: 580,000
Estimate cost of 7 representatives of indigenous peoples and local communities attending the daily meetings of the Bureau of SBSTTA (8 days), daily meetings of the Bureau of SBI (9 days) is $68,000.
	Option 1: The meetings of SBSTTA and SBI would each be extended by two days.
· Estimated additional cost of SBSTTA (7 days) $186,000
· Estimated additional cost of SBI (8 days) $186,000
Total estimated cost of extending two days each meeting: 372,000
Estimate cost of 7 representatives of indigenous peoples and local communities attending the daily meetings of the Bureau of SBSTTA (8 days), daily meetings of the Bureau of SBI (9 days) is $68,000.


*  Core Budget
** These are estimated costs which are subject to variation.
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