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Preface

It is a pleasure to present to friends of the environment and of Africa this preliminary assessment of the current situation and capacity building needs of environmental funds in Africa.

We believe that the assessment is a unique document – the first attempt to:

•
Identify environmental funds (EFs) in Africa, including existing funds, funds in the process of establishment, and proposed funds;

•
Gather and publish data on existing funds and funds in the process of establishment; and,

•
Invite funds to identify the areas in which their capacities need strengthening and the means by which they would like to do this.

We hope that the assessment will prove to be a useful tool for the boards and staff members of operating African funds and to the proponents of new funds, including African government officials, non-governmental organizations (NGOs) and other stakeholders.

It should be helpful also to multilateral and bilateral aid agencies seeking to promote conservation and sustainable development in Africa, including especially European governments with traditional ties to the African continent. International environmental NGOs, which have done so much to promote and support the establishment of environmental funds in the Asia-Pacific region and in Latin America and the Caribbean, should also benefit from the assessment which will make it easier for them to respond to African funds’ perceived needs for technical assistance and networking.

The Interagency Planning Group on Environmental Funds (IPG), which commissioned the assessment, is an informal group of representatives from donor agencies concerned with the environment, including multilateral and bilateral aid agencies, philanthropic foundations, NGOs and other groups.

Activities organized or sponsored by the IPG since its formation in 1993 have included a global forum on environmental funds, a briefing for members of the OECD/DAC Working Party on Development Assistance and Environment, regional consultations and capacity building workshops, and support for the creation of RedLAC, a network of funds in the Latin American/Caribbean region.

Although the IPG has provided significant assistance to environmental funds in other regions, it has not previously undertaken activities relating to Africa.  The assessment is expected to help the IPG prepare and carry out a plan of action in Africa.

A number of groups and individuals have contributed to the assessment, notably Melissa Moye, who prepared the assessment with assistance from Ruth Norris. Invaluable advice was provided by members of the IPG Working Group on Africa, whose members are listed in Annex 6.  Most importantly, the assessment would not have been possible without the contributions of representatives of the African funds (existing and potential).

The IPG would like also to express its appreciation to the United Nations Development Programme (UNDP) which has supported many IPG-sponsored activities under projects funded by the John D. and Catherine T. MacArthur Foundation, the C. S. Mott Foundation and The Summit Foundation. We are especially indebted to the MacArthur Foundation whose support has made this assessment possible.

Jane Wilder Jacqz
Chairperson
Interagency Planning Group on
Environmental Funds (IPG)

April 12, 2000

Executive Summary

This preliminary assessment of the current situation and capacity building needs of African environmental funds (EFs) focuses primarily on nine existing funds and seven funds in the process of establishment. An additional 10 possible new EFs are in the early stages of preparation.  At least 10 potential EFs originally identified by the IPG never became operational or did not qualify as EFs as defined by the IPG.  The assessment also identified other initiatives with common objectives important for African EFs.

Current Situation of Existing EFs and EFs in the Process of Establishment

Background and History

•
Most of the EFs date from the 1990s and are located in Southern and East Africa;

•
There are two regional funds: The Peace Parks Foundation and the WARF; and,

•
Although most of the funds grew out of a donor-financed project or were launched at the initiative of a specific organization, the creation of EFs has generally involved consultation with and active participation of a broad range of stakeholders.

Goals

•
There are equal numbers of “parks” and “grants” funds;

•
All of the funds define their mission in terms of not only conservation and/or natural resources management, but also sustainable development; and,

•
Some funds also address “brown” issues or focus on working with communities.

Legal Structure

•
Half of the EFs are common law Trusts, with the other half created or proposed as civil law foundations or associations or as non-profit organizations; and,

•
Strong political support has proven to be a critical factor in predicting whether a fund will be legally registered and benefit from tax exemption.

Governance and Administration

•
All of the EFs are governed by a Board of Directors, Governors or Trustees which typically meets from one to three times per year and ranges from six to 17 members;

•
Boards are typically “mixed” with representation from the public and private sectors;

•
Some funds have other governing mechanisms: a general assembly (for associations), local or regional committees, a finance committee and a technical committee; and,

•
An Executive Director, assisted by a small staff (as few as two, as many as 19), is responsible for day-to-day operations.

Relation to National Environmental Plans

•
Many of the EFs were created as part of national planning processes, although inclusion in a national plan is no guarantee that a fund will be created.

Grants Program

•
Most of the existing EFs have criteria and procedures for grant-making, as well as monitoring and evaluation for grant programs.

Funding and Fundraising

•
EFs in Africa have received start-up support from a variety of sources and owe their continued existence to a source of endowment capital (e.g. the GEF or USAID) or other sources of continuing (e.g., institutional or individual donations, tourism receipts) or limited-term funding (e.g., bilateral donors); and,

•
Only two funds in Africa have been capitalized through debt conversion.

Investment Policy

•
Most of the EFs have assets invested in domestic money market accounts or government bonds.  Only three funds have invested assets off-shore in large amounts.

Auditing Requirements

•
The standard auditing requirement for EFs in Africa is a minimum of an annual audit by an independent auditing firm based on international standards.

Capacity Building Needs

The Questionnaire on Capacity Building Experience, which was completed by 11 EFs, resulted in the following findings:

•
The most common forms of assistance received to date, in order of importance, were short-term consultancies, short courses and workshops and exchange visits;

•
The EFs selected fundraising (including debt-for-nature swaps), financial management and board development as top priorities for capacity building assistance;

•
Exchange visits and mentoring and short courses and workshops were cited by over half of the EFs as the most effective delivery mechanisms for assistance;

•
Existing EFs felt that they had specific expertise that they could share with other EFs; and,

•
The top function of an African EFs network would be to keep African EFs informed about the progress and programs of other EFs in the network.


Recommendations

Based on the assessment findings, it is recommended that the IPG consider providing the following assistance to African EFs on a priority basis:

•
Information dissemination including EF-related and IPG documents in both print and electronic form and in both English and French;

•
Support for a regional workshop of African EFs in 2000-2001 to respond to capacity building needs and provide a forum for networking among EFs and IPG members;

•
Expanded contacts with organizations involved in the environment and/or grant-making in Africa;

•
Development of fundraising strategies and sources for African EFs; and,

•
Support for a sub-regional workshop of funds in the process of establishment in Central and West Africa.

I.
Introduction

At its June 1999 meeting, the IPG Working Group on Africa agreed to commission a preliminary assessment of the current situation and capacity building needs of African environmental funds (EFs).  As described in the Terms of Reference for the assessment (see Appendix 1), the objective of the assessment is to guide IPG members in establishing an action plan for future activities in sub-saharan Africa.  

This assessment was conducted from August 1999 to March 2000 through interviews with representatives of EFs, IPG members, donors, NGOs and others involved with EFs in Africa.  A review of publications and project documents relative to EFs was also conducted.  Out of over forty possible funds considered, sixteen funds met the IPG’s criteria for inclusion in the assessment.  Most of these funds provided information for a fund profile and responded to the Questionnaire on Capacity Building Experience.  

The assessment focused on existing funds and funds in the process of establishment.  As defined by the IPG, funds in the process of establishment typically have had an active steering committee which has developed a preliminary fund profile and may be supported by funding to assist in the design process.

Section II of the assessment report presents findings regarding the current situation of EFs in Africa, summarizes the results of the Questionnaire on Capacity Building Experience and makes recommendations based on the assessment findings and Questionnaire. This section summarizes information regarding existing funds, funds in the process of establishment, possible new funds (which were not asked to fill out a questionnaire or return profiles), and other initiatives.  Section III provides profiles of existing EFs and EFs in the process of establishment based on profiles drafted by the funds and/or information gathered in the course of research.

II.
Findings and Recommendations

A.
Current Situation of Environmental Funds in Africa

1.
Existing Funds and Funds in the Process of Establishment

Background and History

There are nine existing EFs in Africa.  Seven of these funds were created in the 1990s. Seven EFs in the process of establishment were identified. The greatest number of existing funds and funds in the process of establishment are located in Southern Africa (7).  Other regions represented are East Africa (5), West Africa (3) and Central Africa (1). There are two regional funds: the Peace Parks Foundation (Southern Africa) and the West Africa Rural Foundation (WARF).  The common language for the majority of funds is English (12). 

Most of the funds grew out of a donor-financed project (e.g., World Bank/Global Environment Facility (GEF) or US Agency for International Development (USAID) and/or were launched at the initiative of organizations such as Conservation International (CI), IUCN - the World Conservation Union, the UN Office to Combat Desertification and Drought (UNSO) and the World Wildlife Fund/World Wide Fund for Nature (WWF).  Some of the funds were conceived in the course of formulation of a national environmental plan. 

Although the initial idea may have originated with a particular project or organization, the creation of the funds has generally involved consultation with and active participation of a broad group of local and international stakeholders representing both the private and public sectors.  The presence of wide-spread support for a fund is often a determining factor in predicting the viability of a proposed fund.

Goals

The GEF Evaluation of “Experience with Conservation Trust Funds” groups funds into two general categories:

•
“Parks” funds support specific protected areas within a national protected areas system;

•
“Grants” funds channel resources to target groups (typically NGOs and community-based organizations) for a broad range of conservation and sustainable development projects, and often include the development of civil society institutions among their objectives
.

Five of the nine existing funds could be characterized as “parks” funds; however, all of these funds have grants programs targeted at communities and NGOs.  Three of the seven funds in the process of establishment could be also be classified as “parks” funds.  All of the funds, to varying degrees, define their mission in terms of not only conservation and/or natural resources management, but also sustainable development.  Some of the funds (Tany Meva-Madagascar, The Green Trust-South Africa, Malawi Environmental Endowment Trust (MEET), Environmental Investment Fund (EIF)-Namibia, Environmental Conservation Trust (ECOTRUST)-Uganda also address “brown” issues.  Their mission tends to reflect objectives and programs outlined in the country’s national environmental plan.

Three of the funds (Mgahinga and Bwindi Impenetrable Conservation Trust (MBIFCT)-Uganda, Mulanje Mountain Conservation Trust (MMCT)-Malawi and WARF) define their missions largely in terms of working with communities to sustainably manage natural resources.  WARF is the only community development fund to be included in the survey, qualifying because of its strong focus on the environment.

Legal Structure

Half of the EFs are Trusts created in common law countries.  The two regional funds were created as non-profit organizations under the law of the country of the fund’s head office.  A few funds are being created by the introduction of national legislation (EIF-Namibia and Swaziland Environment Fund).  Two civil law countries - Madagascar and Senegal - enacted laws on the creation of foundations, which provide a legal framework for the creation of an EF as a foundation. 

In the two civil law countries where EFs may be created as “associations” - Cameroon and Côte d’Ivoire - it is expected that an off-shore trust fund or foundation will also be created because the creation of a local association may not provide adequate legal protection.  In addition, an association will need to be recognized by the national government as a public interest organization in order to benefit from tax exemptions.

Strong political support for the creation of an EF has proven to be one of the critical factors in predicting whether a fund will be legally registered and benefit from tax exemptions accorded by the government.  This is particularly valid in countries where the introduction of a national law is necessary in order to create a fund.  In the absence of such support, a fund may not make it through the lengthy legislative process required to establish the fund.

Governance and Administration

All of the EFs are governed by a Board of Directors, Governors or Trustees, which typically meets from one to three times per year.  The size of boards ranges from six to 17 members, with nine members the average size reported. Boards are typically “mixed” including representatives of both the public and private sectors.  Board members are often selected by the stakeholders represented (e.g., government, NGOs, local communities, donors). Some boards consist of individuals participating in their personal capacity (e.g., GHCT, Peace Parks, WARF).  ECOTRUST  solicited public nominations for board members through an announcement in the local press.

The board is typically responsible for approving the annual operating budget, arranging for and overseeing investment of the fund’s assets, allocating annual income and appointing the Executive Director of the fund.

In the case of the two EFs which may be created as associations, the General Assembly will be the supreme governing organ of these funds.  General Assembly members will approve the accounts and budget of the fund, elect a President, adopt statutes and internal regulations, review management reports and appoint the fund’s auditors.

Some of the EFs have also created local steering committees (e.g., MBIFCT in Uganda and MMCT in Malawi) which serve as the liaison between the fund and the local communities who are grant recipients, and elect local community members of the board. Tany Meva in Madgascar includes regional representatives on the Board.  Some EFs have also created an independent technical advisory committee to review grant proposals and a finance committee to review asset management.

An Executive Director, assisted by a small staff (as little as two, as many as 19) is generally responsible for the day-to-day operation of the fund.  Depending on the type of fund, staff positions recruited included: Deputy, Program Officer, Community Development Worker, Accountant and administrative staff.

Relation to National Environmental Plans

The mission of many of the EFs is defined relative to national environmental or development plans.  In some cases, the creation of a fund has been proposed in a national plan.  Broad-based support for an EF is often achieved as a result of its incorporation into a national plan, although inclusion in a national plan provides no guarantee that the fund will eventually be established.

Grants Program

Most of the existing EFs have developed criteria and procedures for grant-making, as well as monitoring and evaluation for grant programs. Most of the EFs in the process of establishment have not yet drafted an operational manual with guidelines for grants programs.  In future research, the IPG may wish to obtain additional information on the performance of grants programs. 

Two of the EFs - the Namibia Nature Foundation (NNF) and the Seychelles Island Foundation (SIF) - are implementing agencies for projects more than grant-making organizations.  Although the NNF has three small grants programs, most of its work is focused on implementing donor-financed projects.  Although the SIF has an independent board, many of the local board members represent government agencies and the SIF manages two national parks.  The Ghana Heritage Conservation Trust (GHCT) also operates tourism facilities in Kakum park.

Funding and Fundraising

EFs in Africa have received support for feasibility research and preparation activities from a variety of international sources.  Support has taken the form of funding, technical assistance and participation on steering committees for the design of funds.  Sources of support have included: 

Bilateral government agencies: International Development Research Centre (Canada), DANIDA (Denmark), Government of France, GTZ (Germany), Department for International Development (DFID-United Kingdom), United States Agency for International Development (USAID);

Multilateral agencies: European Union (EU), GEF, UNDP, UNSO, World Bank; and,

Other international sources: Conservation International, Ford Foundation, MacArthur Foundation, IUCN and WWF.

The existing funds all owe their existence to a source of endowment capital or other sources of continuing or limited-term support.  Only two donors - the GEF and USAID - have provided endowment capital to funds in Africa.  A few bilateral donors (e.g., DANIDA, the Netherlands, USAID) have provided support for operational costs and grant-making programs for a limited period of time. In MBIFCT’s case, this has allowed the fund to reinvest all of its endowment capital, thereby increasing the assets of the fund more quickly.

Only two funds have benefited from debt conversion in Africa: the National Environmental Fund in Guinea-Bissau
2 (through the Swiss Debt Reduction Facility) and Tany Meva (USAID bilateral debt conversion).  There have been fewer bilateral debt conversion programs available for African countries compared to Latin America.  The US Government’s Tropical Forest Conservation Act (TFCA) is a new bilateral debt conversion program that may be of interest to African EFs; however, for countries that are eligible for significant debt relief (e.g., through the Heavily Indebted Poor Countries Initiative), debt conversion may be less attractive.  

Four funds in southern Africa have financed their activities through corporate and individual donations from benefactors in southern Africa and overseas (Green Trust - South Africa, Namibia Nature Foundation, Peace Parks Foundation and Table Mountain Fund - South Africa).  The Peace Parks Foundation and WARF have received foundation support for their activities.  Both the SIF and the GHCT finance part of their activities through tourism receipts generated by parks. 

Although many funds have been proposed in Africa, in the absence of funding (usually from bilateral or multilateral donors), an EF is unlikely to become operational.  Private sources of support are limited in most countries, with the exception of Southern Africa.  

Investment Policy

Most of the EFs have operating funds invested in money market accounts or government bonds in their host country.  The Table Mountain Fund is the only fund to invest in local equity shares (in South Africa).  Three of the existing funds (MBIFCT, Peace Parks and the Table Mountain Fund) invest their assets off-shore in tax havens in significant amounts.  The MBIFCT and the Table Mountain Fund both followed GEF “best practices” in formulating investment policies and in selecting asset managers on a competitive basis.  Although Tany Meva has considered increasing its off-shore investment, so far Tany Meva’s Board has preferred to support local financial markets.  None of the funds in the process of establishment have yet developed investment policies.  

Auditing Requirements

The requirements for auditing of EF financial management were similar for all of the reporting EFs: minimum of an annual audit by an independent auditing firm according to internationally accepted standards.  EFs receiving funding from the GEF or USAID are required to comply with their guidelines for auditing.  Requirements for auditing of project-level financial management varied and sometimes depended on the grant amount or the performance of the grantee (e.g., whether an audit was warranted).

2.
Possible New Funds

There are ten possible new funds where preparation work is currently underway or will begin in the next few months.  In most of these cases, a donor or NGO is supporting preparation work (usually feasibility work and workshops), but a steering committee has not been formed and a fund profile has yet to be developed.  The following funds qualify as “active” possible new funds:

•
Mount Cameroon Fund (Cameroon)

•
Foundation for Environment and Development in Cameroon (FEDEC)

•
Trust Fund for Dzanga-Sangha Reserve (Central African Republic)

•
National Environmental Fund (Comores)

•
Fund for Odzala National Park (Republic of Congo)

•
Fund for Protected Areas (Gabon)

•
Biodiversity Conservation Trust Fund (Kenya)

•
Protected Areas Trust Fund (Niger)

•
Eastern Arc or Usambaras Mountains Fund (Tanzania)

•
Tanzania Land Conservation Trust (Tanzania)

It should be noted that five of these possible new funds are located in Central Africa, a region not known for fund development so far.  The number of funds under development in francophone countries has also increased.

Past experience has shown that not all of these possible funds will be created.  In the course of research, it became evident that about ten of the “possible new funds” identified by the IPG (and included on the “Environmental Funds in Africa” contact list maintained by the IPG since 1998) had been considered at one time, but did not result in further preparation work.  In some cases, IPG members had also identified possible organizations that upon further investigation were not EFs as defined by the IPG.  The following organizations or initiatives are currently inactive or are not EFs as defined by the IPG:

•
Rural Development Association - ADRA (Angola) - not EF;

•
Center for Environment and Sustainable Development (Benin) - inactive;

•
National Environmental Fund (Democratic Republic of Congo) - inactive;

•
National Protected Areas Fund (Democratic Republic of Congo) - inactive;

•
Trust Fund for the Conservation of Ethiopia’s Protected Areas - inactive;

•
Monts Nimba National Park (Guinea) - inactive;

•
National Protected Areas Management Agency (Agence Nationale pour la Gestion des Aires Protégées - ANGAP) Trust Fund (Madagascar) - inactive for time being;

•
National Protected Areas Fund (Sierra Leone) - inactive;

•
National Desertification and Environmental Fund (Tanzania) - inactive; and,

•
National Desertification Fund (Zimbabwe) - inactive.

Some of the reasons that funds were not created or currently exist only on paper include:

•
lack of interest following feasibility report and/or workshop(s);

•
lack of funding;

•
limited local capacity to develop the fund idea (e.g., weak non-governmental sector); 

•
fund identified too closely with the Government or one organization;

•
lack of political commitment; and,

•
political instability in the host country.

The lack of further progress in developing an EF does not necessarily mean that a fund will never be created once the fund idea is introduced in a country.  Experience has shown that in some cases several years can pass between the introduction of the idea of an EF and its legal registration and capitalization.  

Current information is not available for several possible new funds (and a few existing funds) because the fund contacts could not be reached or did not respond to requests for information.  These organizations include:

•
Forum on Sustainable Agriculture (Botswana) - likely not an EF;

•
National Environmental Fund (Burkina Faso) - likely inactive;

•
National Environment Fund (Guinea-Bissau) - suspended because of war;

•
Activities Conservation Trust (Madgascar) - sinking fund to be tranferred to ANGAP;

•
National Environmental Fund (Mali) - likely inactive;

•
National Environmental Fund (Senegal) - likely inactive;

•
Kwazulu Natal Conservation Trust (South Africa) - likely too small

•
National Environmental Fund (Uganda) - likely inactive; and,

•
National Desertification Fund (Uganda) - likely inactive.

Additional information regarding contacts for and the status of possible new funds can be found in Appendix 4.

3.
Other Initiatives

In the course of research, several other funding mechanisms and initiatives were identified that mobilize funding for the environment and development, build capacity of civil society organizations and/or promote philanthropy in Africa.  Although IPG activities are not directly targeted to these organizations and initiatives, it will be important to maintain contact and develop partnerships with organizations supporting common objectives.

Africa Regional Learning Initiative: With support provided by the Ford Foundation, the Africa Philanthropy Initiative’s Foundation Learning Group is a pilot program that is building the capacity of four community foundations from different regions in Africa.  

Communal Areas Management Programme for Indigenous Resources (CAMPFIRE):  Since the 1990s, CAMPFIRE has operated in Zimbabwe’s communal lands.  Under CAMPFIRE, local communities claim the right of proprietorship to manage wildlife (and other natural resources) on communal lands.  Revenues are generated through photographic or hunting concessions to tour operators.  The CAMPFIRE model has been replicated in neighboring Botswana.

IUCN: IUCN has sponsored a sustainable financing initiative to introduce mechanisms such as debt swaps and EFs in several countries in Africa.

Land Trusts: Both South Africa’s National Parks Trust and Tanzania’s Land Conservation Trust (proposed) fund land acquisitions to create new conservation areas.

National Desertification Funds (NDF):  The United Nations Convention to Combat Desertification (entered into force in 1996) calls for the creation of national desertification funds to channel resources to the local level.  UNSO has provided technical assistance in several African countries for the creation of NDFs or EFs with a focus on combatting desertification.

Private park small grants funds:  Some private tourism operators in southern Africa have established small grants funds for projects in private parks or in neighboring communities.

Southern Africa Grantmakers Association (SAGA): SAGA was established as a membership association of organizations and individuals involved in the funding of development in southern Africa.  In 1999, SAGA commissioned a “Report on the Scope and Needs of Southern African Civil Society Resource Organizations”.  SAGA and the Synergos Institute will jointly sponsor a workshop on endowment building for grantmaking organizations in June 2000.  

B.
Capacity Building Needs of Environmental Funds in Africa

Eleven existing funds or funds in the process of establishment responded to the Questionnaire on Capacity Building Experience.  The full Questionnaire with fund responses summarized can be found in Annex 3.

Capacity building assistance received to date:  The most common forms of assistance received to date, in order of importance, were short-term consultancies, short courses and workshops, and exchange visits.  The EFs received assistance regarding a wide variety of topics ranging from financial management to community consultation and participation.  

Funds in the process of establishment benefited from exchange visits with existing funds (GHCT, MBIFCT, Tany Meva).  MBIFCT served as a model for the Mulanje Mountain Conservation Trust Fund, as reflected in similarities in their institutional structures.  WARF also benefited from exchanges with foundations in the United States and other countries.

Two African funds participated in IPG exchanges.  In 1995, MBIFCT made a presentation before the Organization for Economic Cooperation and Development (OECD) Development Assistance Committee (DAC) Working Party on Development Assistance and the Environment.  Tany Meva was represented at the IPG’s First Asia-Pacific Forum on Environmental Funds in the Philippines in 1997.

Perceived needs for capacity building assistance: Fundraising and financial management were cited by the most funds as important needs for capacity building assistance.  Developing a fundraising strategy was also selected by most of the funds as one of their top four priorities in the next six months.  Topics checked by more than half the survey participants were (in order of magnitude):

•
Developing a fundraising strategy (10)

•
Investment strategies and options (10)

•
Selection and supervision of asset manager (9)

•
Debt-for-nature swaps (9)

•
Board development (9)

•
Working with international organizations (7)

•
Conflict resolution and mediation (7)

•
Developing a strategic or thematic focus for the grants program (7)

Preferences for receiving capacity building assistance: Exchange visits and mentoring, and short courses and workshops were preferred by over half of the funds as the most effective delivery mechanisms for information and technical assistance.

Ability to assist other funds in developing their capacities: The existing EFs have specific expertise that they may be able to share with other funds.  For example, three of the EFs have significant experience in financial management.  Only a few of the funds in the process of establishment felt that they had experience that they could share regarding fund establishment; others felt that their level of development was not advanced enough to share their experience.

Role of an African funds network: The top function of an African funds network for ten of the survey participants would be to keep African funds informed about the progress and programs of other colleagues in the network.  Most of the funds checked all of the possible responses to this question (e.g., document collection, electronic network, sponsor courses and workshops, etc.). Under “other”, three of the funds wrote in that a network could provide information about funding sources.  

C.
Recommendations

IPG activities will need to be tailored to provide assistance to EFs at different levels of development.  The assessment revealed that there are three potential target audiences for IPG activities:

•
existing funds;

•
funds in the process of establishment; and, 

•
“active” possible new funds.

Based on the results of the preliminary assessment to date, it is recommended that the IPG consider providing the following assistance to African EFs on a priority basis.

Information Dissemination:  

It is recommended that the IPG disseminate information to existing and proposed African EFs via e-mail, mail and a web site on an on-going basis.  It will be important to make information available in print as well as electronic form since some of the EFs have limited access to the internet (generally because of the high cost of services).  Selected documents will also need to be translated into French.  IPG members may be able to assist in disseminating information via their local offices in EF host countries.  

The following documents and reports could be disseminated:

-
IPG Preliminary Assessment of the Current Situation and Capacity Building Needs of African EFs (this report);

-
IPG Handbook;

-
GEF Evaluation of Conservation Trust Funds

-
EF documentation (upon request); and,

-
IPG reports (upon request).

Since many of the African EFs did not provide fund documentation (e.g., legal statutes, operational manual) in response to the preliminary assessment request, the IPG should continue to collect African EF documentation in the course of its contacts with African EFs.

African EFs Workshop:

In order to launch an African EFs network and to respond to African EFs’ needs for capacity building assistance, it is recommended that a workshop for existing African EFs and EFs in the process of establishment be held in 2000-2001.  The objective of the workshop would be to provide African EFs with an opportunity to exchange experiences with other EFs (from Africa and other parts of the world, if possible) and with IPG members.  The workshop could also respond to African EFs’ desire for capacity building in specific areas (e.g., fundraising, asset management, board development).  Based on the experience and expertise of IPG members, the IPG could also identify other topics that might be of interest to African EFs. 

As a pre-condition for participation, EFs in the process of establishment would need to demonstrate that they have a local coordinator and/or steering committee representative who is actively engaged in preparation work for the proposed EF and could represent the EF at the workshop.

An African EFs workshop would also enable African EFs to further express and discuss their needs for future assistance from the IPG.  Based on the preliminary assessment, the following activities might be considered in the future.

Establish and maintain contacts with other organizations involved in the environment and/or grant-making in Africa:

As described above, a number of organizations/initiatives are pursuing similar goals to those of EFs in Africa.  It is recommended that the IPG and African EFs establish contacts and build partnerships for mutual benefit.

Develop fundraising strategies and sources for African EFs:

The objective of this activity would be to increase funding sources available for African EFs and to enhance understanding of fundraising strategies that African EFs can pursue.  A few activities that the IPG could support would include:

•
Contacts with European donors (who are significant donors for the environment in Africa); and,

•
Sharing of information with funds within Africa and in other regions on developing domestic sources of funding.

Workshop (for funds in the process of establishment in Central and West Africa):

Since there are currently few existing funds or funds in the process of establishment in Central and West Africa, it is recommended that a workshop for EFs in Central and West Africa be considered when enough possible new funds have sufficient capacity to be able to benefit from a workshop (e.g., when there is a fund coordinator and/or steering committee in place). 

III.
Profiles of Environmental Funds in Africa

A.
Existing Funds (9)

-
Ghana Heritage Conservation Trust (Ghana)

-
Tany Meva – Malagasy Environment Foundation (Madagascar)

-
Namibia Nature Foundation (Namibia)

-
Seychelles Island Foundation (Seychelles)

-
Green Trust (South Africa)

-
Table Mountain Fund (South Africa)

-
Peace Parks Foundation (Southern Africa)

-
Mgahinga and Bwindi Impenetrable Forest Conservation Trust (Uganda)

-
West Africa Rural Foundation (West Africa)

Ghana Heritage Conservation Trust (GHCT)
Ghana

I.
Background and History

The Ghana Heritage Conservation Trust (GHCT) was established from two separate trusts – the Castles and Fort Trust and the Kakum National Park Trust.  The GHCT was inaugurated in August 1996 with the objective of consolidating the gains achieved through the Natural Resource Conservation and Historic Preservation (NRCHP) project.  Initiated by the Central Region Administration in 1989, the NRCHP has largely achieved its objectives of enhancing Ghana’s image as a tourism destination and stimulating the economy of the Central Region through the stabilization and rehabilitation of three World Heritage Monuments (Cape Coast and Elmina castles and Fort St. Jago) and the establishment of Kakum National Park.

USAID provided financing for the NRCHP, including a second phase scheduled to end in June 2000.  The NRCHP was implemented by a partnership of three Government of Ghana agencies, including: the Ghana Museums and Monuments Board, the Ghana Wildlife Department and the Ghana Tourist Board; and five US private voluntary organizations, including: Conservation International, Smithsonian Institution, Midwest Universities Consortium for International Activities, University of Minnesota Tourism Center and the US Chapter of the International Committee on Monuments and Sites.

II.
Goals

The immediate and medium-term mission of the GHCT is the conservation, protection and maintenance of Kakum Conservation Area, Cape Coast and Elmina Castles and Fort St. Jago, their environs as well as the economic growth and well-being of the communities around them.  The long-term mission is to extend conservation activities to other parts of Ghana after establishing programs in the initial areas.

The goals of the GHCT are to:

•
stabilize, protect, conserve and maintain the physical structures;

•
enhance knowledge, capabilities, training, professional development and delivery of interpretative services;

•
further understanding of biological, ecological, social and historical dimensions of the monuments and protected areas;

•
promote education, publicity and awareness;

•
maintain and develop interpretative facilities and exhibitions for the monuments, the protected areas and the associated attractions/artifacts;

•
improve the environs and quality of the monuments and protected areas and enhance appeal to visitors;

•
involve local communities as supporters and beneficiaries of conservation and protection;

•
solve management challenges for the monuments and protected areas; and,

•
support, enhance and encourage appropriate economic growth with local communities without detriment to the national environment and historical context.

III.
Legal Structure

On August 14, 1997, the GHCT was registered as a non-profit trust under Ghana’s Trustee Incorporation Act of 1962.  The Trust Deed was amended on May 17, 1999.  The GHCT was registered as a non-profit organization under Section 501 (c) (3) of the US Revenue Code in 1999.

IV.
Governance and Administration

The GHCT is governed by a 17-member Board of Trustees, constituted from the public and private sectors and composed primarily of prominent Ghanaian citizens serving in an individual capacity.  The USAID/Ghana Mission Director serves as an overseer.  Trustees are replaced through nomination and election by the Trustees in office based on retirement of one-third of the Board every three years.

Key officers of the Board are the Chairperson who chairs the Executive Committee, two Vice Chairpersons for the Castles and Fort and the Natural Resources Program Committees, and the Treasurer who chairs the Finance Committee.

The Board has responsibility for the administration of the GHCT which includes developing strategic plans, approving the annual operating budget and program for the Trust and overseeing the general management of the Endowment.  The Board meets twice per year in Cape Coast, Ghana.  The presence of two-thirds of the Board is required to form a quorum.

A Secretariat based in Cape Coast is responsible for the daily management of the programs and activities of the GHCT and is staffed by an Executive Secretary and Program Officer.

V.
Relation to National Plans

The GHCT is working within the context of the National Environment Plan and National 2020 Development Program.

VI.
Grants Program

The grants program is under preparation.

VII.
Funding and Fundraising

In 1998, USAID awarded the GHCT a US$2 million Endowment Fund that will be used to support program goals. It is expected that the USAID grant will be disbursed in Spring 2000. The GHCT intends to use the USAID Endowment Fund as seed money to leverage additional funds from other donors to increase the endowment to US$3 million by the year 2007.  GHCT operational expenses will continue to be covered through profit-generating enterprises managed by the GHCT.

VIII.
Investment Policy

An investment policy has been formulated and Merrill Lynch has been selected as the investment manager for the Endowment Fund.

IX.
Auditing Requirements

The GHCT conducts audits of investment accounts, GHCT financial management and project-level financial management.

X.
Contact Information

Nkunu Akyea

Executive Director

Ghana Heritage Conservation Trust

Heritage House

P.O. Box 454

Cape Coast, Ghana

Tel: (233) 42 33041

E-mail: cighana@ghana.com

Malagasy Environment Foundation – Tany Meva
Fondation Malgache en Environnement
Madagascar

I.
Background and History

In 1992, the Government of Madagascar and USAID signed an agreement calling for the creation of an environmental foundation in Madagascar which could provide a stable and sustainable source of financing for the implementation of improved natural resources management projects.  Subsequent to the passage of a new law on foundations in 1995, the Government of Madagascar approved the creation of the Malagasy Environment Foundation – Tany Meva.  Tany Meva’s endowment was capitalized through a bilateral debt conversion agreed between the Government of Madagascar and USAID. 

II.
Goals

Tany Meva, which means “beautiful land” in Malagasy, works to encourage the emergence of a national ethic in support of sustainable resource management in Madagascar.  Tany Meva’s goals are:

•
to improve Madagascar’s natural resource management, enhance long-term environmental protection and conservation in Madagascar, and encourage the participation of people whose livelihood depends on sound environmental management; and,

•
to contribute to, to foster and to provide technical assistance, financial resources, and management training to non-profit organizations, associations and local community-based organizations.

III.
Legal Structure

Tany Meva was created under Law No. 95-0208 as a non-profit foundation in 1996.  Tany Meva was registered as a non-profit organization under Section 501 (c) (3) of the US Revenue Code in 1998.

IV.
Governance and Administration

Tany Meva is managed by a nine-member Board of Directors composed of four general officers and one officer from each of five regions of the country.  Three of the general officers are appointed by the Government of Madagascar and USAID.  The fourth general officer represents a large foundation or a well-known environmental NGO.  There are also four non-voting honorary board members who represent the founders, the Malagasy Treasury and USAID.  The Board meets twice yearly to review grant proposals and perform other management functions of the foundation.  Board members are elected for three-year terms and can be re-elected for a second term.

The administration of Tany Meva is the responsibility of an Executive Director who is appointed by the Board.  Tany Meva also has nine technical and administrative staff.

V.
Relation to National Plans

The goals of Tany Meva support the efforts of the Government of Madagascar to implement the country’s National Environmental Action Plan.  Through its grants program, the foundation focuses on national needs for management and capacity building at the grassroots level.  Tany Meva also coordinates its ecosystem approach with priorities identified by national-level government agencies concerned with environmental issues when those priorities coincide with Tany Meva’s priorities.

VI.
Grants Program

Organizations applying for grants must be formal organizations. Tany Meva helps organizations build their capacity.  Grant recipients must comply with Tany Meva’s reporting requirements to ensure that projects are carried out in conformance with approved plans and budgets. 

Tany Meva’s grants program provides support based on the following eligibility criteria:

•
contribution to the resolution of an environmental problem;

•
direct positive impact on the life of communities;

•
rationality of the projects (appropriate, reasonable, feasible, sustainable);

•
sustainability of impacts of actions financed; and,

•
active involvement and commitment of beneficiaries.

VII.
Funding and Fundraising

Tany Meva’s endowment was capitalized by USAID and the Government of Madagascar (through bilateral debt conversion).  As of February 2000, the endowment totaled US$9.97 million. Tany Meva is in the process of developing a fundraising strategy.

VIII.
Investment Policy

Tany Meva’s investment policy is to invest the foundation’s assets as follows:

75% in Malagasy Treasury Bonds

5% in private Malagasy banks

20% in overseas bank account 

Since Tany Meva’s capital was generated primarily through debt conversion in the form of Malagasy francs, the Government of Madagascar has allowed Tany Meva to invest in Malagasy Treasury Bonds and to convert part of its capital into hard currency for investment off-shore.  So far, US$200,000 has been invested offshore in an account with Vanguard.  An investment policy is currently being developed. 

IX.
Auditing Requirements

An annual audit of both the administrative and financial management of the foundation is performed by an independent auditing firm according to internationally accepted standards.

X.
Contact Information

Laurent Rasolofonirina

Executive Secretary

Malagasy Environment Foundation – Tany Meva

B.P. 4300

Antananarivo 101

Madagascar

Tel: (261) 20 22 403 99

Fax: (261) 20 22 403 99

E-mail: tanymeva@dts.mg

Namibia Nature Foundation (NNF)
Namibia

I.
Background and History

Founded in 1982, the Namibia Nature Foundation (NNF) was set up initially to help the then Department of Nature Conservation to access donor funds more efficiently.  Initially the NNF focused on providing support to conservation efforts within national parks.  The NNF has evolved into a national body focusing on providing support to all aspects related to the environment in Namibia.  Most projects that are supported by the NNF fit into Namibia’s national Green Plan for the Environment.

II.
Goals

Mission Statement:  To promote sustainable development, the conservation of biological diversity and natural ecosystems, and the wise and ethical use of natural resources, for the benefit of all Namibians, both present and future.

Objectives:

•
Initiate, support and promote activities that conserve Namibia’s environment, protect biological diversity and foster the sustainable and ethical use of natural resources;

•
Support and promote initiatives which strengthen Namibian institutions to better understand and manage natural resources;

•
Raise funds for conservation and environment in support of the NNF’s mission;

•
Administer funds for development and implementing partners;

•
Plan, develop, implement and administer projects in support of the mission;

•
Provide small grants to worthy environmental initiatives, particularly those linked to socio-economic development of disadvantaged communities;

•
Promote and support community-based natural resource management initiatives;

•
Promote and support initiatives aimed at public awareness and education on the environment and sustainable use of natural resources;

•
Establish and maintain good, open channels of communication with partners and potential partners; and,

•
Be a good partner.

III.
Legal Structure

The NNF is a trust registered with the Master of the High Court in Namibia.

IV.
Governance and Administration

The Board of Trustees, which governs the NNF, consists of 16 prominent members of the public.  As one of its responsibilities, the Board appoints the Executive Director.

The NNF’s staff of 10 includes the Executive Director, Deputy Director, Project Coordinator, Accountant and 6 accounting and administrative staff.

V.
Relation to National Plans

The NNF complements Namibia’s Green Plan which, based on the National Constitution.  The NNF addresses most aspects of this plan which include the following three main “areas”:

1.
Green Issues

Community-Based Natural Resources Management (CBNRM): A primary focus of the NNF.  The NNF contributes to the formation of Conservancies, which are the enabling mechanism for CBNRM.  Namibia’s CBNRM is internationally acclaimed and is in many ways a pioneering method of conservation.

Desertification: The NNF is implementing/administering projects that aim to monitor and “combat” desertification in Namibia.

National Parks Management and Development: NNF assistance to various programs.

Biodiversity: a major focus of NNF.
Northern Namibia Environmental Program: The NNF is actively involved in providing funds and technical advice for this program.
2.
Brown Issues

Addressed to a lesser extent by the NNF, brown issues nonetheless form a vital part of Namibia’s environmental strategy through programs in Pollution and Waste Management, Environmental Impact Assessments and Urban Environmental Issues.

3.
Cross-Cutting Issues

Environmental Legislation: NNF is funding a program to re-draft some of Namibia’s environmental legislation.

Natural Resource Economics: The NNF assists government economists to identify “valuable” natural resources and determine how to sustainably utilize these.

The NNF also provides support for Environmental Education, Environmental Information and Institutional Support and Capacity Building for other organizations. 

VI.
Grants Program

The NNF administers three small grants programs.

NNF Microgrants: Innovative environmental initiatives are supported on a one-off basis up to maximum amount of N$10,000.  The fund seeks to target poorly supported areas of the country and individuals and associations that have had little or no previous access to environmental funding.  Applications exceed grant funds available through donors.

Local Environment Microgrants: Available through the Royal Netherlands Embassy for three years ending in 1999/2000.  Activities must contribute to sustainable development in Namibia and include environmental education and awareness raising, policy formulation/implementation and activities with an innovative character.

Swedish Small Grants Program: Funded by SIDA, the objective of the fund is to contribute to sustainable environmental development through activities in environmental education and awareness raising, sustainable income-generating activities and poverty alleviation linked with sustainable use of natural resources, gender equality in natural resource management and decision making and efficient use of natural resources.

VII.
Funding and Fundraising

The NNF is presently managing donor funds in the amount of approximately N$40 million.  Donors include: Danish Government, Finnish Government, German Embassy, GTZ, Royal Netherlands Embassy, Norwegian Embassy, SIDA and WWF.  Donations are also received from the corporate world of Windhoek – who become corporate members.

VIII.
Investment Policy

The NNF has no formal investment policy.  All funds are held in a current account as access to the funds is required on a daily basis.  Other NNF-generated funds are in held in 30 or 60 day call accounts, or otherwise invested on the money market.

IX.
Auditing Requirements

Independent auditors audit all funds on an annual basis.

X.
Contact Information

Dr. Chris J. Brown

Executive Director

The Namibia Nature Foundation

P.O. Box 245

68a Robert Mugabe Avenue, Kenya House 4th Floor (physical)

Windhoek, Namibia

Tel: (264) 61 248 345

Fax: (264) 61 248 344

E-mail: nnf@iwwn.com.na

Seychelles Island Foundation (SIF)
Seychelles

I.
Background and History

In 1979, the Seychelles Island Foundation (SIF) was established to manage Aldabra, the world’s largest coral atoll and a rich environment for terrestrial and marine life, known for its giant tortoise population.  After Aldabra atoll was declared a strict natural reserve in 1971, the island was leased to the Royal Society (UK), which initiated a systematic program of research and built a research station to provide laboratory facilities and lodging for visiting scientists.  In 1980, the SIF took over management of Aldabra from the Royal Society.  SIF now manages the Vallée de Mai national park on Praslin island in addition to Aldabra, both of which have been designated World Heritage Sites.

II.
Goals

The SIF is responsible for the supervision, operation and protection of Aldabra and Vallée de Mai national parks.

III.
Legal Structure

The SIF was established in 1979 as a charitable trust under the law of the Seychelles.

IV.
Governance and Administration

SIF’s 12-member Board of Trustees includes both Seychellois  and international members. The seven international members of the Board include representatives from IUCN, Orstrom (France), the Royal Society (UK), the Royal Society for Nature Conservation (UK), the Smithsonian Institution (USA), the Swedish Environmental Protection Agency and WWF-Sweden.  The SIF Board of Trustees meets once a year.  The Seychellois executive group of the Board of Trustees meets once a month to handle problems that have arisen and to prepare for Board meetings.
V.
Relation to National Plans

In the Seychelles, there is a wealth of legislation affecting the environment, much of it concerning area and species protection.  Some 42% of the total land area has been designated as national parks, reserves or special areas, and a further 228 square kilometers as marine national parks.

VI.
Grants Program

No information available.

VII.
Funding and Fundraising

Most of the SIF’s revenues come from tourism receipts from Vallée de Mai National Park.  In the early 1990s, the SIF benefited from a GEF project which developed monitoring and conservation programs and promoted international research on Aldabra by improving the capacity of the research station and strengthening its managerial and scientific capacities.

VIII.
Investment Policy

No information available.

IX.
Auditing Requirements

No information available.

X.
Contact Information

Mr. Lindsay Chong-Seng

Executive Director

Seychelles Island Foundation

Independence House

P.O. Box 853

Victoria Mahe

Republic of Seychelles

Tel: (248) 324883, 241104

Fax: (248) 324884

E-mail: sif@seychelles.net

Green Trust
South Africa

I.
Background and History

The Green Trust was founded in 1990 as a mutual benefit partnership between Nedbank and World Wide Fund for Nature-South Africa (WWF-SA).  The Green Trust receives most of its funding from Nedbank, a South African bank and Nedbank’s clients (a very small amount comes from other ad hoc donations).  Over the past ten years, the Green Trust has generated more than 30 million Rand which has been used to support more than 120 projects.  The Green Trust supports a wide range of projects primarily in South Africa - from urban greening projects in the townships to community-driven ecotourism initiatives in The Greater St. Lucia Wetland Park, to the reintroduction of the endangered African wild dog to conservation areas.
II.
Goals

The Green Trust’s mission is to achieve the conservation of nature and biological processes by:

•
preserving genetic, species and ecosystems diversity;

•
ensuring that the use of renewable natural resources is sustainable for the benefit of all life on Earth; and,

•
promoting actions to reduce, to a minimum, pollution and the wasteful exploitation and consumption of resources and energy.

The Green Trust’s Strategic Focus for the period 1998-2002 identifies seven conservation priorities, which in order of priority are:

•
sustainable use of natural resources;

•
community based conservation;

•
species and habitat of special concern;

•
environmental education and capacity building;

•
protected areas;

•
legislation, policies and treaties; and,

•
pollution and consumption of resources.

III.
Legal Structure

The Green Trust was founded in 1990 as a mutual benefit partnership between Nedbank and WWF-SA.

IV.
Governance and Administration

The Green Trust is governed by a six-member Board of Directors which meets three times per year. Three Board members are from WWF-SA consisting of the Chief Executive Officer, Director of Conservation and Director of Administration.  The remaining three Board members are from Nedbank representing top level directors and the marketing division of the bank.  The Green Trust is administered by a Manager based at WWF-SA.

V.
Relation to National Plans

The Green Trust supports in principle all government interventions and legislation that contributes to biodiversity conservation.  The Green Trust funds advisors to three of South Africa’s national government ministers.  The advisor to the Ministry of Water Affairs and Forestry is responsible for setting up a national water conservation campaign and national alien vegetation clearance campaign known as the WORKING FOR WATER program.  The advisor to the Ministry of Environmental Affairs and Tourism assists in the governments’ implementation of CITES and the advisor to the Minister of Education assists in bringing environmental education into the new national schools curriculum.

VI.
Grants Program

The Green Trust wishes to support and develop projects which fall within its Strategic Focus, address high priority needs, have a high chance of success and which do not duplicate existing initiatives.  All project applications go through a review process that is described in The Green Trust’s Funding Application Procedure.  A funding application is sent to a number of reviewers with experience of, and insights into, different aspects of the project.  Field visits may also form part of the evaluation.  Based on the reviewers’ comments, the application is either submitted to The Green Trust’s Board of Directors for a final decision or returned to the applicant for revision or further development.

VII.
Funding and Fundraising

Nedbank’s funding for The Green Trust comes partly as donations from the bank and partly from clients who use Nedbank’s Green Affinity products.  In return, Nedbank has exclusive use of the Panda logo in South Africa to promote its products and attract new clients.

VIII.
Investment Policy

The Trust’s Reserves are invested through Nedcor Investment Bank (part of the larger Nedbank group).  NIB manages the assets for The Green Trust.  Income from the investments is used for disbursement to projects allowing a fixed reserve to be maintained.

IX.
Auditing Requirements

The Green Trust’s accounts are audited on an annual basis according to WWF-South Africa procedures.

X.
Contact Information

Thérèse Brinkcate

Manager

The Green Trust

C/O WWF-SA

P.O. Box 456

Stellenbosch 7599

South Africa

Tel: (27) 21 887 2801

Fax: (27) 21 883 8175

Cell: (27) 083 212 7980

E-mail: tbrinkca@wwfsa.org.za

Table Mountain Fund (TMF)
South Africa

I.
Background and History

South Africa is the only country in the world to have within its borders an entire plant kingdom: the Cape Floral Kingdom.  This area has the highest recorded species diversity for any similar sized temperate or tropical region in the world.  The Table Mountain Fund (TMF) was established in 1993 by the World Wide Fund for Nature-South Africa (WWF-SA) at the request of NGOs and other organizations concerned about the conservation of the remaining natural areas on the Cape Peninsula.

II.
Goals

The TMF has two objectives: (1) the conservation of the biological diversity of the Cape Peninsula and its adjacent marine systems, and (2) the conservation of the biological diversity of the remainder of the Cape Floral Kingdom and its adjacent marine systems.

III.
Legal Structure

The TMF, which at first was administered directly by WWF-SA, was converted to a Trust in March 1998.  WWF-SA continues to house and administer the TMF.  Legal documents governing the TMF include a Deed of Trust, By-laws and Operational Manual.

IV.
Governance and Administration

The TMF is governed a six-member Board of Trustees: two representatives from WWF-SA, two from the South African National Parks, and two nominated by the Cape Peninsula National Parks Committee.  Trustees serve three-year terms with the option of re-nomination.

The TMF Coordinator and his assistant are the only staff of the Fund.  The Coordinator reports to the Director of Conservation of WWF-SA, while the Trustees provide overall direction and policy for the TMF.

In the previous system, when the TMF was administered directly by WWF-SA, the projects were funded in accordance with WWF-SA’s application, approval and contracting system.  Upon conversion to the Trust, this system is basically being continued, although the TMF Coordinator now plays a key role in helping to develop, screen, administer, and monitor projects approved by the TMF.

V.
Relation to National Environment Plans

The TMF participates in provincial planning processes through the Cape Action Plan for the Environment (CAPE), a two-year planning program for the Cape Floral Kingdom.

VI.
Grants Program

Proposals can be submitted to the TMF by NGOs, academic institutions, government agencies, community groups and individuals, using WWF-SA’s standard application form.  Proposals must meet at least one of several eligibility criteria established in the Operational Manual.  Funds are not available for the routine management needs of the Peninsula Mountain Chain, but only for projects of high conservation priority which are not addressed by existing management activities.

Proposals are reviewed using a standard decision-tree screening process, which rules on certain kinds of activities, reviews the proposing organization’s credentials and track record, and examines factors such as innovation, sustainability, conservation impact, clarity of objectives and evaluation criteria, and relationship with other ongoing activities.  Applications that successfully pass through the screening process are sent to a number of external reviewers.  Based on the reviewers’ comments, the proposal is sent to WWF-SA’s Project Approval Group.

The projects financed by the TMF to date include GIS databases and use zoning maps, and preparation of the nomination of the area as a World Heritage Site.  With the earnings on the locally raised capital, a total of 20 projects have been approved, valued at more than 1.5 million rand.  They include projects aimed at environmental education, alien vegetation control, policy development, visitor management, and species of special concern.

Grantees submit quarterly financial and progress reports.  The schedule for payment of grants is linked to meeting identified objectives as described in the progress reports.  Site visits are also scheduled on a monthly basis.  A formal and independent evaluation of projects will be completed in 2001.  The GEF conducted an evaluation that was completed in 1999.

VII.
Funding and Fundraising

WWF-SA raised about US$2 million from within South Africa to capitalize the TMF.  Once this fundraising objective was reached, WWF-SA suspended local fundraising (as agreed with other local organizations at the beginning of the fundraising campaign).

The GEF contributed an additional US$5 million in 1998.  It is envisioned that this US$7 million in capital will produce income net of inflation of approximately US$500,000 per year for TMF activities.

VIII.
Investment Policy

The investment guidelines outlined in the GEF project document are: investment of 50% in OECD countries and 50% in South African assets in a balanced portfolio containing 50% equity, 30% fixed income assets and 20% cash.  Return objectives are 7.5% net of domestic inflation per annum.  The TMF’a assets are invested by Mercury Asset Management overseas and by Ansbacher, a division of Rand Merchant Bank, in South Africa.

IX.
Auditing Requirements

The TMF accounts are audited at the end of the fiscal year, in compliance with GEF requirements.  WWF also requires annual audits of TMF financial management.  Audits of project-level financial management are only conducted if warranted.

X.
Contact Information

Brent Myrdal

Coordinator

Table Mountain Fund

C/O WWF-South Africa

P.O. Box 456

Stellenbosch 7599

Republic of  South Africa

Tel: (27) 21 762 8525

Fax: (27) 21 762 1905

E-mail: bmyrdal@wwfsa.org.za

Peace Parks Foundation
Southern Africa

I.
Background and History

On May 7, 1990, Anton Rupert, current President of World Wide Fund for Nature - South Africa (WWF-South Africa), met Mozambique’s President Joaquim Chissano in Maputo.  They discussed the possibility of a permanent link between protected areas in southern Mozambique and South Africa, Swaziland and Zimbabwe.  The concept of transborder protected area co-operation through the establishment of peace parks was not a new idea.  IUCN had long been promoting such activities because of the many potential benefits associated with them.  Due to the political climate in the region, little direct progress was made with regard to formal links between Mozambique and South Africa.

By the end of 1996, it was clear that interest in the peace park concept was growing across the subcontinent.  The political changes in southern Africa ensured that this process could go forward.  After consulting most regional role-players, the Executive Committee of WWF-SA concluded that a separate body was required to facilitate the process of establishing and funding transfrontier conservation areas.  Accordingly, the Peace Parks Foundation was established on February 1, 1997 with an initial grant from the Rupert Nature Foundation and the support of a Board of Directors from commercial, political and scientific backgrounds.

II.
Goals

The mission of the Peace Parks Foundation is to facilitate the establishment of Transfrontier Conservation Areas in southern Africa (SADC) supporting sustainable economic development, the conservation of biodiversity, and regional peace and stability.  In this process, the Foundation is working with governments, the private sector and local communities to protect the environment and unlock the huge economic potential of the region’s tourist industry.  The “peace parks” will help to bind together southern Africa’s nations in a vast network of sustainable economic and environmental partnerships, protecting their unique natural inheritance for generations, generating millions of much needed jobs and furthering peace and stability.

III.
Legal Structure

The Peace Parks Foundation was incorporated as a non-profit organization on April 4, 1997 under South African law (Association incorporated under Section 21).  It has all the normal powers of a Company but cannot have shareholders and no profits can be paid to supporting members.  The Foundation is also registered as a legal fundraising entity under the Fundraising Act in South Africa.  It also has tax exemption in South Africa.

Locally registered organizations (“Friends of the Peace Parks”) in Germany, the Netherlands, the UK and the USA create a tax-efficient environment for international donors.

IV.
Governance and Administration

The Peace Parks Foundation is governed by a 12-member Board of Directors chaired by Dr. Anton Rupert.  The Board is composed of members with commercial, political and scientific backgrounds, all of whom serve in their personal capacity.  Dr. John Hanks, the Foundation’s Executive Director, manages the Foundation on a day-to-day basis. 

V.
Relation to National Plans

The Peace Parks Foundation consults extensively with national governments in the countries where it operates.

VI.
Grants Program

The Foundation is currently supporting eight proposed peace parks.  With the exception of the Kgalagadi Transfrontier Park, the first formally recognized transfrontier conservation area in Southern Africa, each has several projects that need funding and managing before a peace park can be formally declared.  These include community-based projects, conservation projects and infrastructure projects.  The Foundation is also supportive of the Southern Africa Wildlife College which is being developed to provide protected areas managers from Southern Africa with the motivation and relevant skills to manage their areas and associated wildlife populations sustainably, and in cooperation with local communities.

VII.
Funding and Fundraising

Fundraising for corporate, institutional (including foundations and bilateral donor agencies) and individual donations focuses on donors in Southern Africa, Europe and the USA.  Rand 12 million was raised in 1998.  The Peace Parks Club was established in 1997 to secure the support of Individual Founder Members (contributing US$5,000) and Corporate Founder Members (contributing US$50,000).

VIII.
Investment Policy

Syfrets International manages the investment of current assets.  The assets are managed by an Audit Committee.  Assets are invested at Syfrets Isle of Man and locally in a Money Market account.

IX.
Auditing Requirements

The Foundation’s financial statements are audited on an annual basis by independent auditors in accordance with South African auditing standards.

X.
Contact Information

Dr. John Hanks

Executive Director

The Peace Parks Foundation

P.O. Box 12743

Die Boord

Stellenbosch, 7613

South Africa

Tel: (27) 21 887 6188

Fax: (27) 21 887 6189

E-mail: parks@ppf.org.za

Web site: www.peaceparks.org

Mgahinga-Bwindi Impenetrable
Forest Conservation Trust (MBIFCT)
Uganda

I.
Background and History

The Mgahinga-Bwindi Impenetrable Forest Conservation Trust (MBIFCT) was established in 1995 to manage and administer a fund capitalized initially by the GEF to promote the long-term conservation of the Mgahinga Gorilla (MGNP) and Bwindi Impenetrable (BINP) national parks (home to half the world’s surviving mountain gorillas).  The parks themselves are MBIFCT’s legal beneficiaries, but the Trust’s objectives include providing benefits to local communities as a means of encouraging and assisting them to contribute to conservation.  The idea of a Trust originated with expatriate conservation leaders and a World Bank/GEF project team.  Once planning for the Trust began, there was strong involvement from both the Ugandan government and the local NGO sector. 

II.
Goals

The main objectives of MBIFCT are to:

•
promote long-term conservation and biodiversity value of MGNP and BINP including, but not limited to, populations of endangered species;

•
promote community development and enhance community welfare in direct support of conservation objectives;

•
demonstrate a novel, highly participatory, institutional mechanism for allocating and disbursing funds for conservation programs; and,

•
test the appropriateness and effectiveness of a Trust Fund as a financing mechanism for conservation.

MBIFCT also defines its goals in terms of providing support to three types of activities:

•
Community development activities: (60% of net annual income) proposed and implemented by community groups in the two parishes surrounding the parks;

•
Research activities: (20% of net annual income) providing data needed to manage the parks, support park/community relations, and for monitoring; and,

•
Park management activities: (20% of net annual income) to help the Uganda Wildlife Authority meet the costs of implementing management plans for MGNP and BINP, over and above resources provided through regular budget allocations.

III.
Legal Structure

MBIFCT is an independent body (company limited by guarantee without share capital) registered under the Companies Act of the Republic of Uganda.  Legal documents include the Articles of Incorporation and the By-laws.

IV.
Governance and Administration

The Trust Management Board (TMB) has nine voting members, who serve as Trustees, and are responsible for arranging for and overseeing investment of the capital, allocation of annual income, arranging for regular audits, and monitoring and reporting on program achievements.  The TMB meets quarterly.  Decisions are made by consensus.  The By-laws establish that the Chair shall be one of the government representatives.

The TMB consists of one representative each from the Uganda Forestry Department, Uganda Wildlife Authority, a national conservation NGO, an international NGO with an active conservation program in the area, a research institution active in the area, the private sector, and residents of the three surrounding districts.  There are also non-voting members representing other government ministries and donors.  The Trust Administrator also serves as a non-voting member.

The Local Community Steering Committee (LCSC) elects the local community representative to the TMB and serves as the main liaison between the TMB and the communities.  The LCSC includes major stakeholders in the area: wardens, NGO field staff, local communities, women’s groups, and indigenous community representatives.

The Technical Advisory Committee (TAC) consists of local technical specialists appointed by the TMB, and assists the TMB in evaluating the ecological, social, economic and environmental soundness of proposed projects.

The Trust Administration Unit (TAU) consists of a Trust Administrator, Deputy Trust Administrator, two Community Development workers, an Accountant and support staff.  The TAU is accountable to the TMB and is responsible for community outreach, processing community proposals, disbursing funds to recipient groups, maintaining financial records and reports, and monitoring and evaluation of supported projects.

V.
Relation to National Plans

Establishment of the MBIFCT preceded national environmental action planning and preparation of the national biodiversity strategy.  Because of MBIFCT’s particular role in two designated protected areas, its physical location far from the national capital and its small staff size, MBIFCT has not been a major player in national planning processes.

VI.
Grants Program

The grants program provides funding for community development, research and parks management activities.  Community development project funding is provided on a competitive basis to established community groups whose proposed activities demonstrate positive impact on conservation.  Applications have far exceeded available funding for community development activities.  Research funding is available for ecological and socioeconomic research providing data needed for improving management.  For park management activities, the Uganda Wildlife Authority submits non-competitive proposals to MBIFCT, as agreed in a Memorandum of Understanding.

VII.
Funding and Fundraising

Beginning in May 1995, USAID provided the MBIFCT with US$890,000 in funding for the TAU and project activities for the first two years.  A grant of US$3 million from the Netherlands in 1997 covers costs for the TAU and project activities until 2002.  A GEF endowment of US$4.35 million received in September 1995 had grown to US$5.6 million by May 1998.  The MBIFCT expects to update its fundraising strategy in 2000.

VIII.
Investment Policy

Up to the present, with USAID and then the Netherlands providing funding for operations and grants, all of the Trust’s investment returns have been reinvested to build capital.  MBIFCT’s investment policy establishes the following guidelines:

•
long-term return objective: 6% greater than inflation

•
asset allocation: up to 75% equity, at least 25% fixed assets

•
diversification and risk mitigation: broad coverage of major capital markets, equity investments concentrated in large dividend-paying corporations, fixed income investments in Moody’s top two ratings, no more than 5% in individual holdings, no non-marketable securities, short selling or other risky investments

•
reporting and monitoring requirements: quarterly investment reports, measurement against indices, year-end summary, annual meetings to discuss performance

MBIFCT’s assets are managed by Mercury Asset Management (London, UK).  The asset management fee is 1% of the total invested.  A Finance Committee of the TMB has begun taking a more active role in financial oversight and monitoring.

IX.
Auditing Requirements

The TMB is statutorily required to arrange for regular audits on an annual basis.  Both operational funds and the endowment fund are audited.

X.
Contact Information

Christine Oryema-Lalobo

Trust Adminstrator

Mgahinga and Bwindi Impenetrable Forest Conservation Trust

P.O. Box 1064, Mutebile Road

Kabale, Republic of Uganda

Tel: (256) 0486 24120

Fax: (256) 0486 24122

E-mail: MBIFCT@imul.com

West Africa Rural Foundation (WARF)
Fondation Rurale de l’Afrique de l’Ouest (FRAO)
Gambia, Guinea-Bissau, Guinea, Mali, Senegal

I.
Background and History

The West Africa Rural Foundation (WARF) grew out of the Program of Research or Support to Farmer Associations (Programme de Recherche ou d’Appui aux Associations Paysannes - PRAAP) in 1990.  PRAAP’s leaders were resolved to creative innovative ways to help poor rural communities.  They believed firmly that this effort should be anchored in the region and directed by African professionals.  From the beginning, three partners - The Ford Foundation, the International Development Research Centre and Development Innovations and Networks - supported PRAAP’s approach.

II.
Goals

WARF assists rural communities to find and follow a path to self-reliance. This transformation rests on two cornerstones:

•
better appreciation by the community of the value of their local resources - human and natural; and,

•
enhanced capacity of the community to act effectively to realize that value.

The mission of WARF derives from two principles.  The first is that continued poverty in rural areas is not only morally unacceptable, but is also a threat to the natural resource base that is an essential part of global environmental stability.  The second is that even the poorest community can gain the confidence needed to transform itself to function on its own in today’s global society.

WARF and rural communities work as partners to bring about this transformation through efforts to:

•
analyze conflicts, constraints and needs;

•
articulate a vision of the future and path to its realization;

•
ally rural communities with others to mutual benefit; and, 

•
act to mobilize the needed resources, both of finance and knowledge.

III.
Legal Structure

In 1993, WARF received legal recognition from the Government of Senegal as a not-for-profit international organization.  WARF is in the process of negotiating agreements with governments in other countries where WARF operates.

IV.
Governance and Administration

A ten-member Board of Governors governs WARF.  The Board consists of citizens of the five countries where WARF operates.  Each Board member serves on a voluntary basis and is recruited by the Board.

The Board has created the following committees from its membership:

•
strategic reflection - regularly examines the philosophy and mission of WARF;

•
auditing and evaluation; and, 

•
legal and recruitment - responsible for studying important legal and regulatory questions as well as reflecting on issues linked to recruitment of Board members.

The Regional Director of WARF serves as a member of the Board and directs WARF’s regional office based in Dakar, Senegal.  WARF has 17 administrative, financial and program staff, all qualified Africans from the region.  Program staff members have solid experience in rural development, knowledge of participatory planning and research methods and good analytical and personal communications skills.

V.
Relation to National Plans

WARF’s activities are implemented in the context of general orientations defined by the governments of the region.  After ten years of good results in the field, WARF is able to have a positive influence on the formulation of sustainable development strategies.  WARF seizes every opportunity to publicize its experiences and to facilitate their being taken into account in national policy choices.  The implementation of WARF’s strategic plan (1999-2003) will present an opportunity to develop synergies between WARF, its partners and government agencies.

VI.
Grants Program

WARF is not a typical foundation.  WARF provides assistance to grantees based on a participative appraisal followed by institutional capacity building.  WARF support takes the form of technical assistance for workshops, document production, studies and part of the cost of implementation of community activities.  Since its creation, WARF has provided grants totaling more than US$1.5 million to more than 30 program initiatives. 

VII.
Funding and Fundraising

WARF has received funding from the Ford Foundation and the International Development Research Centre.  Revenues are also generated through publications and other activities.  WARF’s assets consist of revolving funds, although the Ford Foundation recently provided WARF with funding to develop an endowment fund.  The objective of WARF’s fundraising strategy is to develop a permanent fundraising capacity based on diverse sources providing sufficient and stable resources for WARF to accomplish its mission.

VIII.
Investment Policy

WARF maintains a reserve fund.  WARF is in the process of putting in place an Investment Committee that will define its investment policy, which WARF hopes will lead to fruitful partnerships in the private sector in the context of development of an endowment fund.

IX.
Auditing Requirements

WARF’s accounts are audited on an annual basis.  Management audits are also conducted.  Grantees are subject to annual external audits, mid-term evaluations and end-of-project audits.

X.
Contact Information

Fadel Diamé

Regional Executive Director

WARF/FRAO

Sitcap Amitié III - Villa 4318

Allees Seydou Norou Tall

CP 13 Dakar Fann

Dakar, Senegal

Tel: (221) 824 1400

Fax: (221) 824 5755

E-mail: warf@cyg.sn

B.
Funds in the Process of Establishment (7)

-
National Environment Foundation (Cameroon)

-
Foundation for the Financing of Protected Areas (Côte d’Ivoire) 

-
Malawi Environmental Endowment Trust (Malawi)

-
Mulanje Mountain Conservation Trust (Malawi)

-
Environmental Investment Fund (Namibia)

-
Swaziland Environment Fund (Swaziland)

-
Environment Conservation Trust (Uganda)

National Environment Foundation
Cameroon

I.
Background and History

In 1996, WWF-Cameroon, in collaboration with the Ministry of Environment and Forestry of Cameroon, began exploring options to secure long-term sustainable funding for recurrent costs of protected areas management in Cameroon.  It was clear that the Government, in the context of its structural adjustment program, would be unable to increase funding to adequate levels, and that although donor support had increased, it was insufficient to meet long-term needs.

To research the option of creating a conservation trust fund or foundation, WWF-Cameroon, with support provided by WWF-Netherlands, commissioned technical research, including: a legal assessment; a base-line study reviewing the long-term needs and costs of protected areas and proposed protected areas; and, a feasibility study.  In November 1997, a stakeholder workshop was sponsored to launch the initiative to create a foundation.  In 1998, a local consultant was recruited to coordinate the establishment of the National Environment Foundation (NEF).

The creation of the NEF now depends on the Government’s declaration of the “public interest” of the Foundation.  Legal statutes have been drafted and a draft decree has been submitted to the Presidency for consideration.

II.
Goals

As described in the draft statutes for the NEF, the goals of the NEF are to:

•
preserve, valorise and manage protected areas;

•
devise practical and sustainable solutions for the protection of Cameroon’s biodiversity;

•
support the Government of Cameroon’s policies aimed at the preservation of protected areas and the establishment of development plans;

•
promote the training of protected areas managers;

•
educate and sensitize the populations and local administrations on animal, plant and protected areas preservation;

•
devise technical studies to facilitate the creation of new protected areas;

•
collect and manage the resources provided to promote the preservation and administration of protected areas;

•
serve as a framework for reflection, consultations and debates on environmental issues; and,

•
promote cooperation and mutual help with other organizations pursuing the same ends.

III.
Legal Structure

It is expected that two legal structures will be created:

•
an Off-shore Trust Fund, with sums provided by donors; and,

•
a local Association created and governed under Cameroonian Law No. 90/053 of December 19, 1990.

IV.
Governance and Administration

The General Assembly will be the supreme organ of the NEF.  It will be composed of members who have paid their dues and will meet once per year.  The General Assembly will be responsible for electing its President, reviewing reports from NEF management, adopting statutes and internal regulations of the NEF, approving the accounts and the budget and appointing auditors.

The Board of Directors will be composed of nine members, five of whom will be elected for a three-year renewable term of office from eligible members of the NEF who have paid their dues.  Four of the members will be appointed ex officio, including two representatives of the Ministry in charge of environment and two representatives of donors representing the most important contributors to the Off-shore Trust Fund.

The Board of Directors will meet at least every six months.  Two thirds of the members must be present to constitute a quorum.  Decisions will be taken by simple majority of members present.  Members appointed ex officio will have the right of veto.
The Board of Directors will be responsible for managing the NEF, including review of financial accounts, approval of agreements with other organizations, approval of donations and investment and use of assets.  The Board of Directors will elect the Executive Director and other staff who will be responsible for the day-to-day management of the NEF.

V.
Relation to National Plans

The NEF objectives are consistent with those expressed in the National Environmental Management Plan (1996)  and the Forest Law (1994), which commits the Government to protect 30% of the national territory as “permanent” forest estate.

VI.
Grants Program

Criteria for the grants program have not yet been developed.

VII.
Funding and Fundraising

WWF-Netherlands has funded start-up costs and pledged to contribute NLG 1,000,000 (about US$500,000) to the NEF’s capital.  Other sources of funding are being explored, including the potential for debt conversion.

VIII.
Investment Policy

Donor funding will be invested off-shore in the Off-shore Trust Fund.  An investment policy has not yet been developed.

IX.
Auditing Requirements

The auditor will be selected by the General Assembly.  At a minimum, an annual audit of the financial accounts of the NEF will be required.

X.
Contact Information

Steve Gartlan

Country Director

WWF-Cameroon

B.P. 6776

Yaounde, Cameroon

Tel: (237) 214241

Fax: (237) 214240

E-mail: sgartlan@wwfnet.org

Foundation for the Financing of Protected Areas
Fondation pour le Financement des Aires Protégés (FFAP)
Côte d’Ivoire

I.
Background and History

The idea for a sustainable financing mechanism for Côte d’Ivoire’s protected areas was first explored by WWF in 1997, with funding provided by the Swiss Government.  GTZ has also considered the possibility of establishing a fund to provide long-term support for programs at Tai National Park.  

 The Foundation for the Financing of Protected Areas  (Fondation pour le Financement des Aires Protégées - FFAP) is in the process of being created in the context of Côte d’Ivoire’s National Protected Area Program (PCGAP), a project formulated by the Government of Côte d’Ivoire in collaboration with bilateral and multilateral donors and other conservation partners.  With funding provided by the GEF (World Bank), the PCGAP commissioned studies of the legal aspects of the creation of a trust fund/foundation, which led to drafting of statutes and legal provisions in the proposed protected areas law.  A working group, created in September 1998 at the initiative of the PCGAP and the World Bank, met over 40 times in 1998-99 to review the legal status of the FFAP.  Conservation International and WWF are currently leading efforts to complete preparation work for the FFAP.
II.
Goals

The primary mission of the FFAP will be to finance the agency responsible for management of national parks and reserves.  It is expected that the FFAP will cover part of the operating and investment costs of protected areas.

III.
Legal Structure

The legal structure of the FFAP is currently under review since Côte d’Ivoire’s National Assembly was dissolved in December 1999.  The creation of a local “association” reinforced by enactment of a new protected areas law was originally considered.  The possibility of an off-shore fund is currently being examined.  

IV.
Governance and Administration

Under the association option, a General Assembly would approve the budget and accounts of the FFAP and elect members of the Board of Directors.  By statute, membership on the Board would be reserved for representatives of donors, government, local communities and NGOs.  The Board would have a non-governmental majority.  

It is expected that the FFAP will be administered on a daily basis by a small secretariat composed of an Executive Director, Accountant and administrative staff.

V.
Relation to National Plans

Côte d’Ivoire’s Strategy for the Conservation of National Parks and Reserves (March 1995) recommended the establishment of the PCGAP which is designed to conserve eco-systems and build management capacity for national parks and reserves.  The PCGAP is considered to be an integral part of Côte d’Ivoire’s National Environmental Action Plan.

VI.
Grants Program

The primary recipient of funding from the FFAP will be the protected areas agency.  It is also expected that a small grants program will be established for buffer zone activities.

VII.
Funding and Fundraising

The GEF provided a project preparation grant to the Government of Côte d’Ivoire for the PCGAP to finance the design and establishment of the FFAP.  GEF funding has also been requested in the context of the PCGAP to finance the early years of operation of the FFAP and to subsequently capitalize an endowment fund (US$10 million).  ther donors (e.g., EU, France, Germany) have been involved in the FFAP’s design and may participate in future funding.  A fundraising strategy will be developed to identify other potential sources of funding for the FFAP.

VIII.
Investment Policy

The PCGAP is currently in the process of recruiting a financial advisor to formulate an investment policy and recruit an asset manager.  It is expected that most of the foundation’s assets will be invested overseas, but that some assets may be invested in Ivoirian financial markets (e.g., proceeds from a debt swap).

IX.
Auditing Requirements

The FFAP will audited on a regular basis by an independent accounting firm according to internationally accepted standards.

X.
Contact Information

Ngoran Djé Francois

Coordonnateur du PCGAP

Programme Cadre de gestion des aires protégées

B.P. V178

Abidjan, Côte d’Ivoire

Tel: (225) 21 91 41

Fax: (225) 21 09 90

E-mail: ipcgap@africaonline.co.ci

Malawi Environmental Endowment Trust (MEET)
Malawi

I.
Background and History

The establishment of the Malawi Environmental Endowment Trust (MEET) was guided by a Working Group formed at the request of the Ministry of Finance.  To establish the Trust, the group held a total of twelve well-attended meetings at regular intervals over two years to guide the process, and has since been disbanded.  A full-time Coordinator has been in place since June 1998.  The Trust has also benefited from exchanges with MBIFCT in Uganda and Tany Meva in Madagascar.

A broadly-based consultative process was carried out in 1999 at both the national and local levels, culminating in a national consultative workshop which refined the objectives and representation on the Boards for the Trust.  This process has resulted in strong commitment from Government, NGOs, academic/research institutions, donors and the private sector.  Donors such as DANIDA, UNSO, UNDP Malawi and USAID have provided support for the MEET’s development.  

The legal status of the MEET has been achieved.  In March 1999, the MEET was legally registered and attained presidential approval for the use of the name “Malawi” in the Trust’s title.  The constitution has been finalized and an initial Board of Trustees selected.  A Board of Governors elected from, and representative of, the key stakeholder associations is in place to develop the By-laws, plans and policies to direct the Trust’s management.  The Management Team should be established over the next six months.

II.
Goals

The Constitution describes the aims of the MEET as follows:

Vision:

To enable all the people of Malawi to address the environmental challenges in Malawi.

Mission:  

To administer the endowment on behalf of the people of Malawi in order to provide sustainable support for improved environmental management.

Objectives:

•
to establish, develop and manage an endowment fund to provide sustainable financing for environmental activities in Malawi;

•
to provide support for the empowerment of communities towards achieving sustainable management of their local environment and natural resources;

•
to provide support to institutions involved in appropriate management, research and educational activities addressing key environmental and natural resources issues; and,

•
to foster partnerships among the different stakeholders.

III.
Legal Structure

The MEET was registered as a Trust under the laws of Malawi in March 1999.  The MEET is governed by a Constitution and By-laws.

IV.
Governance and Administration

The MEET’s constitution describes three levels of management (Board of Trustees, Board of Governors and Management Team) that interrelate to ensure the security of the invested endowment and the transparent disbursement of funds to appropriate activities. The Board of Trustees is responsible for maintaining the value of the fund.  The Board of Governors is concerned with policy and procedural decision making.  The Management Team will be in charge of the day-to-day management of Trust activities.

V.
Relation to National Plans

The policy framework for the MEET includes the National Environmental Action Plan, National Environmental Policy, Environmental Management Act and Environmental Support Programme.  The objectives of the Trust closely support the goal of the National Environmental Policy, which is to promote sustainable social and economic development in the country through sound management of the environment.  The Environmental Support Programme specifically underlines the fact that environmental activities may require up to twenty years to produce positive results and points to funds such as the MEET to provide the support required to sustain activities over an extended time frame.  The MEET’s objectives support Environmental Support Programme approaches to community-based management of natural resources.

VI.
Grants Program

The grants disbursement policy and program is currently under development.

VII.
Funding and Fundraising

The MEET has received start-up funding from the Malawi Ministry of Finance, USAID, DANIDA and UNDP-UNSO.  Initial funding for a two-year period for the Management Team of $600,000 is anticipated from USAID, and DANIDA has pledged US$1 million for grants disbursement purposes over the first year.  Continued technical assistance from UNSO and UNDP-Malawi is also expected.  MEET has established a medium-term target of US$25 million and a long-term target of US$40 million for endowment capital.  A range of potential partners and sources of assistance have been contacted with regard to capitalizing the endowment.  Both DANIDA and USAID have expressed interest in capital contributions.  Other possibilities, including carbon credit trading and debt swaps, are also being explored.

VIII.
Investment Policy

The MEET’s investment policy has been drafted and is currently being circulated for professional and stakeholder input in order to be tabled for adoption at the April 2000 Board of Governor’s meeting.

IX.
Auditing Requirements

Both the Trust’s financial operations and grant recipient’s accounts will be audited on an annual basis.
X.
Contact Information

Carl Bruessow

Coordinator

Malawi Environmental Endowment Trust

Private Bag 344

Chichiri, Blantyre 3 

Malawi

Tel:  (265) 620303

Fax: (265) 630378

Tel:  (265) 829655 (cell)

E-mail: meet@malawi.net

Mulanje Mountain Conservation Trust (MMCT)
Malawi

I.
Background and History

Mulanje Mountain, located in south-eastern Malawi, is an area of afro-montane vegetation and has a large number of endemic flora and fauna species, many of which are endangered or threatened by extinction. In recognition of the biodiversity significance of Mulanje Mountain and of the need for a reliable, sustainable financial mechanism to support community-based co-management, the Mulanje Mountain Conservation Trust (MMCT) was initiated in 1994 by a group of Malawians committed to preserving the unique biodiversity and ecosystems of Mulanje Mountain. 

The MMCT proposes to establish a Conservation Trust Fund to provide an on-going and reliable source of in-country funding for biodiversity conservation and ecologically sustainable development.  The Conservation Trust Fund will focus on a wide range of biodiversity conservation activities within the Mulanje Mountain Forest Reserve and its surrounding area and will address issues contained in the Management Plan.  

In 1995, The Government of Malawi, acknowledging the need for the MMCT to help preserve the Mulanje ecosystem, requested the GEF through the World Bank to provide assistance, leading to approval of a Project Preparation Grant in 1996.  The preparation phase of the project is almost completed and it is expected that the project (including the establishment of the CTF) will be implemented in two phases beginning in 2000.

II.
Goals

The objective of the MMCT is to ensure that biodiversity conservation receives a high priority in the management of the Mulanje Forest Reserve.  The MMCT aims to achieve this by:

•
raising awareness of the value and importance of the area’s biodiversity within the Forestry Department and surrounding communities;

•
contributing to the preparation of a Management Plan for the Mulanje Forest Reserve, to ensure that it addresses key conservation areas and needs;

•
strengthening the capacity of the Forestry Department and communities to implement protection and conservation activities; and,

•
helping to provide alternatives to ecologically unsustainable resource uses and other practices that threaten biodiversity.

III.
Legal Structure

The MMCT is a charitable entity incorporated in Malawi as a Trust under the Trustees Incorporation Act.  The MMCT is exempt from tax and is a private organization operating independently of government.

IV.
Governance and Administration

The MMCT is governed by an independent Board, composed of individuals of high public standing, including representatives of civil society and government.  The composition of the MMCT Board is as follows: 2 NGO representatives; 2 representatives from Government Ministries/Departments involved in the management of Mulanje Mountain; 2 representatives from the Local Community Steering Committee; 2 representatives from community-based organizations; 1 representative from academia; and 1 representative from the business community.  The MMCT Board will be responsible for the overall direction, governance, financial management and monitoring of progress of the Conservation Trust Fund.

A Technical Advisory Committee (TAC), comprised of members appointed in their professional individual capacity, will be created to advise on technical issues.

A Local Community Steering Committee (LCSC) will prioritize and support implementation of community development projects.

The Trust Management Unit (Secretariat) will be established in Mulanje and will consist of an Executive Director, two community extension workers, an accountant and secretary, as well as support staff.  The TMU will be responsible for the day-to-day management of the Trust.  The basic operational rules of the MMCT are established in the Trust Administration Manual.

V.
Relation to National Plans

The choice was made to address issues of national biological diversity conservation and natural resources concerns.  Some of the main government strategies considered in designing the project include the National Environmental Action Plan, the Environmental Support Program and the National Environmental Policy, culminating in the enactment of the Environment Management Act (No. 23, 1996).  The Forest Policy and the Forest Act (1997), which provide for increased community involvement in forest management, were also taken into account.

VI.
Grants Program 

Selection criteria for conservation activities and micro-projects are set out in the Trust Administration Manual.  Phase 1 of the project (for two years expected to begin in 2000) will support capacity building activities at various levels to develop and strengthen an enabling environment for project implementation.  During Phase 2 (five years), the MMCT is expected to support the following activities using its annual investment income (estimated at US$150,000-200,000 per year):

•
Trust administration and institutional capacity maintenance;

•
Direct conservation and community development activities;

•
Environmental education; and,

•
Studies, research and monitoring and evaluation.

VII.
Funding and Fundraising

The GEF funded preparatory costs with a US$300,000 PDF-B grant.  Assistance from the GEF has been requested to provide US$700,000 for phase 1 and US$4 million for the creation of an endowment fund.

DFID, the University of Malawi, National Herbarium and Botanic Gardens of Malawi and the Wildlife Society of Malawi have also provided support for preparation activities.

The TMU will be responsible for developing a fundraising strategy during Phase 1 of the project. 

VIII.
Investment Policy

For the first two years of the project, income from the endowment will be reinvested.  Endowment funds will be invested off-shore and managed by a professional asset manager.  The MMCT is in the process of preparing an investment policy.

IX.
Auditing Requirements

Accounts will be audited annually by independent auditors.

X.
Contact Information

Jones Njala

Programme Coordinator

Mulanje Mountain Conservation Trust

P.O. Box 139

Mulanje, Malawi

Tel: (265) 465282

Tel/Fax: (265) 465241

E-mail: mmct@malawi.net

Environmental Investment Fund (EIF)
Namibia

I.
Background and History

During the preparation of Namibia’s Green Plan for the UNCED Conference in Rio de Janeiro in 1992, a group of representatives from academia, government, NGOs and the private sector came to the conclusion that Namibia had inherited an environmental debt at the time of independence and that the Namibian Government was unable to finance this debt due to ever increasing demands on its limited resources.  It was also recognized that the issues of poverty, the environment and sustainable development in Namibia were integrally linked.  After UNCED, the search began for identification and development of mechanisms that could provide the required resources to finance the environment and natural resources.  

One of the long-term financing alternatives recommended was the creation of an Environmental Investment Fund (EIF). The Government adopted the creation of the EIF as one of its goals in its first five-year national development plan in 1995.  With funding provided by USAID through the Namibia Nature Foundation, the Ministry of Environment and Tourism launched an extensive consultative process to design the EIF.  An EIF coordinator was recruited to assist in the preparation of three stakeholder workshops, which were held in 1993, 1995 and 1997.  A trust fund expert from WWF-US introduced the conservation trust fund concept and provided technical assistance for the design of the EIF.  Most preliminary preparation activities have now been completed.  The next stage in the process will involve Cabinet approval of the proposal to establish the EIF followed by enactment of an EIF Act.  

II.
Goals

The mission of the EIF is to promote the sustainable economic development of Namibia through investment in and promotion of activities and projects that protect and maintain the natural and environmental resources of the country.

III.
Legal Structure

It is proposed to establish the EIF through an Act of Parliament as a legally autonomous entity outside of government, but with governmental as well as non-governmental representatives on its Board.  A draft EIF Act has been prepared, based on the extensive consultative process, and it is expected that it will be enacted by the end of 2000. 

IV.
Governance and Administration

As currently proposed, the EIF will be governed by a Board of Directors consisting of eight members representing government, the private sector, NGOs, community-based organizations, international donors and the public at large.  There will also be a Technical Advisory Panel (TAP) which will be responsible for advising the Board on technical matters and conducting reviews and evaluation of proposals for funding.  The TAP will have no policy or executive functions.

The day-to-day affairs of the EIF will be under the supervision of an Executive Director assisted by a Financial Controller and administrative support staff.  The Board is also authorized to establish an Executive Committee charged with carrying out Board functions during the periods between meetings.  The Executive Director will serve on this committee and will also be Secretary to the Board.

V.
Relation to National Plans

The EIF grew out of process leading to the creation of Namibia’s Green Plan and was included in the First National Development Plan of the country.  Its current development is linked to the national biodiversity strategy and poverty reduction strategy.  Improving the economic lot of the poor will reduce the potential for their being involved in activities that degrade the environment.

VI.
Grants Program

A technical advisory panel has been tasked to prepare detailed criteria and guidelines for grant-making.  When approved by the EIF Board, they will be included in the Operations Manual for the EIF, which has already been prepared in draft form.

VII.
Funding and Fundraising

The EIF proposes to raise funding from local and international sources.  Local sources will be mainly tourism-based conservation fees and or natural resource user levies (e.g., on fuel).  It is hoped that such levies can generate the equivalent of US$2-3 million in local currency on an annual basis, thus constituting a “revolving fund” for financing projects and activities.

The EIF also hopes to receive substantial contributions from international donor contributions, which will be used to create a hard-currency endowment or endowments.  The income from investing the endowment fund(s) would be used to finance projects and activities.  The target for the endowment capital base is US$20-30 million at the end of the fifth year of operation of the EIF.

VIII.
Investment Policy

The current proposal calls for the engagement of the services of an experienced asset manager to work with the EIF in the first few years to develop an investment strategy and to make actual investments both in-country and overseas.

IX.
Auditing Requirements

The law establishing the EIF will mandate annual external financial audits to be conducted by a public accounting firm or certified accountant.  Recipients receiving in excess of US$10,000 will be required to conduct an audit to be paid for by the EIF.

X.
Contact Information

Joseph McGann

EIF Coordinator

Ministry of Environment and Tourism

Private Bag 13306

Windhoek 9000, Namibia

Tel: (264) 61 249 015

Fax: (264) 61 240 339

E-mail: joemcg@dea.met.gov.na

Swaziland Environment Fund
Swaziland

I.
Background and History

The establishment of the Swaziland Environment Fund (SEF) is a follow-up to recommendations made under the UN Convention to Combat Desertification and Drought.  Although it has been conceived as a general environment fund, it will initially open and operate a window for desertification and drought mitigation.  This window will pay special attention to empowering economically disadvantaged groups in communities living in desertified regions.

The Government of Swaziland is aware of the effects of environmental degradation and the need for its control, as well as the need to alleviate the suffering of the people from its effects.  The Government, however, lacks the required resources, mostly financial, to implement policies and activities to mitigate the effects of environmental degradation.  The Government cannot easily provide a long-term reliable source of funding to meet desired goals.  For this reason, the Government has decided to establish a source of funding that will not replace government efforts but rather complement them.  A document to establish the Swaziland Environment Fund has been prepared and will be submitted to Parliament in March 2000.

II.
Goals

The goals of the Swaziland Environment Fund are to:

•
create a mechanism through which small grants to communities can be made;

•
provide a platform where all stakeholders can be involved in the process of determining how available resources can be used more effectively to address priority concerns;

•
provide for the empowerment of communities and other stakeholders through involving them in decision making and supporting activities that are not funded through the traditional government budget;

•
provide long-term support for environmental rehabilitation efforts undertaken by local communities; and,

•
provide the opportunity to catalyze and mobilize domestic as well as external resources to support environmental rehabilitation activities.

III.
Legal Structure

The Fund will be established as an Endowment Fund by national legislation.

IV.
Governance and Administration

The Board of Trustees will be drawn from all relevant stakeholders, including communities, private sector, NGOs, public sector and cooperating partners.

V.
Relation to National Plans

In the long run, the Swaziland Environment Fund is expected to finance local level activities in the broader national development and environmental management programs.

VI.
Grants Program

The criteria to be used for the Fund’s grants program include:

•
seriousness of the environmental problem;

•
contribution of proposed activity to economic development; and,

•
potential to address/solve the problem identified.

VII.
Funding and Fundraising

UNSO/UNDP have provided start-up funding for design of the fund.  Proposed sources of funding include government contributions (some of which may be in kind) and external donors.

VIII.
Investment Policy

The assets of the Endowment will be invested in the stock market, bonds/fixed income securities, bank deposits and offshore investments.

IX.
Auditing Requirements

The Fund is to be set up with endowments from various organizations and government and it is therefore imperative that an audit is conducted annually to give an assurance to all concerned that the resources of the Fund are being used for the purpose for which has been set up.  It is expected that audits will be undertaken by a recognized firm of chartered accountants and carried out in compliance with international auditing standards.

X.
Contact Information

Bongani S. Masuku

Ministry of Agriculture and Cooperatives

P.O. Box 162

Mbabane, Swaziland

Tel: (268) 43858 / 463361

Fax: (268) 43858 / 44700

E-mail: lups@realnet.co.sz

Environmental Conservation Trust (ECOTRUST)
Uganda

I.
Background and History

Beginning in 1997, the Environmental Conservation (ECOTRUST) was designed by a working group of Ugandan stakeholders representing the Government of Uganda, NGOs, the private sector and USAID.  The working group was supported by USAID’s Action Program for the Environment, Grants Management Unit.  In 1999, ECOTRUST was registered as a not-for-profit organization and incorporated as a land trust.

II.
Goals

The main goal of ECOTRUST is provision of long-term, sustained funding for biodiversity conservation and environmental management in Uganda.  This goal will be achieved through:

•
restoration, conservation and management of critical ecosystems in support of the conservation of biodiversity;

•
promotion of and adoption of renewable energy and alternative energy sources;

•
promotion of sustainable land and water use and sustainable economic development;

•
management and control of pollution; and,

•
land acquisition and management in support of conservation and conservation based development.

III.
Legal Structure

ECOTRUST was registered as a not-for-profit organization under Uganda’s Trustees Incorporation Act in June 1999.  It was incorporated as a land trust in August 1999.

IV.
Governance and Administration

ECOTRUST is governed by a nine-member Board of Trustees who serve three-year terms.  Three members of the founding board were elected by the working group.  Six members were nominated by public ballot.  Three board memberships are reserved for women.  The day-to-day management and administration of ECOTRUST’s activities will be carried out by a Secretariat headed by an Executive Director appointed by and responsible to the Board.

V.
Relation to National Plans

ECOTRUST seeks to complement efforts of the National Environment Management Authority by establish financing mechanisms for biodiversity conservation and environmental management in Uganda.  Through its restoration, conservation of critical eco-systems, promotion of renewable energy sources, sustainable land and water use, and pollution control and management programs, ECOTRUST is poised to make a significant contribution to the national agenda for biodiversity and environmental management.

VI.
Grants Program

Criteria for selecting grant activities are being developed, but will be based on the following principles:

•
consistency with the mission and goals of ECOTRUST;

•
availability of funds;

•
sustainability of activities after ECOTRUST funding

•
community commitment and willingness to contribute matching resources;

•
activities that proactively target high priority conservation areas where resources are threatened by unsustainable development;

•
activities that complement and not duplicate other assistance available; and,

•
quality of the proposal, innovation and feasibility, including the capacity of the applicants to implement the activity.

VII.
Funding and Fundraising

WWF International has pledged US$85,000 for land conservation activities around Rwenzori Mountains National Park.  A funding proposal of US$6.5 million for a 33 month grant program has been submitted to USAID/Kampala.  A fundraising strategy is due to be finalized by March 31, 2000 to guide the Trust’s fundraising efforts.

VIII.
Investment Policy

An investment policy has not yet been developed.

IX.
Auditing Requirements

The Trust Deed calls for annual audits of all ECOTRUST transactions and for findings to be shared with all interested parties, including all donors.  Pre- and post-funding audits are required for grantees.

X.
Contact Information

Isaac Kapalaga

Acting Executive Director

ECOTRUST

P.O. Box 8986

Kampala, Uganda

Tel: (256) 041 543 562/3/4

Fax: (256) 041 543 565

E-mail:isaac.gmu@imul.com

Annexes

Terms of Reference

Assessment of the Current Situation and Capacity Building
Needs of Environmental Funds in Africa

Background

Since the UN Conference on Environment and Development (UNCED) held in Rio de Janeiro, Brazil in 1992, there has been a drive throughout the world to develop mechanisms that will help finance sustainable development. Environmental Funds (EF) have been established at the national level around the world. In 1992 there were only a handful of funds, most to be found in Latin America. Now, there are more than 30 funds in countries ranging from Uganda and Bhutan to Mexico and Chile. In the early years, many funds were capitalized using the proceeds of “debt-for-nature” swaps. Several bilateral donors and the Global Environment Facility (GEF) have also been an important source of capital for EFs. At the same time, EFs receive support from foundations and international conservation non-governmental organizations, generally in the form of technical assistance and start-up funding. EFs are increasingly exploring domestic funding sources including private sector contributions, government budgetary support and innovative fundraising through such mechanisms as tourism taxes and user fees.

EFs vary widely in their nature and scope. Some may be established as funds that invest their capital and use the interest to make grants (known as “endowment funds”). Others are established as “draw-down” funds that disburse all their capital and interest over a given time period (known as “sinking funds”), while still others make grants using money they receive on a regular (usually annual) basis (these are sometimes referred to as “revolving funds”). Often, EFs use a combination of these mechanisms.

Common characteristics of EFs include:

•
They are locally owned, governed and operated (thus transferring responsibility for conservation decisions from the global to the local level)

•
They are not-for-profit and tend to be managed by boards that include NGOs, government officials, representatives of the private sector, or some mixture thereof

•
They mobilize resources from within or outside the countries and pass them on to local grantees, including NGOs, government agencies, community groups, etc.

•
A main component of their mission is to conserve or sustainably manage natural resources in their region. Often their focus is not purely environmental, but is rather aimed at achieving “sustainable development”. Experience has shown that in many developing countries human development and conservation are inextricably linked.

In 1994, a group of bilateral donors, development banks, foundations, NGOs, U.N. agencies and others interested in the phenomenon of environmental funds established an informal group which became known as the Interagency Planning Group on Environmental Funds (IPG). Since its establishment, the IPG has helped organize capacity building workshops in Latin America (Santa Cruz, Bolivia; Cartagena, Colombia; and Merida, Mexico) and Asia (the Philippines). These meetings have helped bring together people interested in EFs and have provided an opportunity to share experiences, network, and learn from each other. They have also resulted in publications that contain a wealth of information on the creation and management of EFs, as well as lists of existing and proposed EFs in various regions. Although the IPG as a group has been instrumental in helping support the creation and development of EF’s in Asia and Latin America, it has yet to play a similar role in Africa.

At present, numerous African countries, African organisations, and IPG members have begun to create EFs or National Desertification Funds (NDF) in Africa. Preliminary research indicates that 7 EFs have been established in Africa to date and that new EFs are being considered or are in the process of being established in at least 25 African countries. There is also evidence that many other funds, such as those dedicated to rural development and community development, also focus on environmental issues. As a result, the IPG considers it timely to create a “Working Group on Africa”.

Objective of the Consultancy

In order to assist the IPG Working Group on Africa in planning future activities, as a first step, the IPG proposes to sponsor a preliminary assessment of the current situation and capacity building needs of environmental funds in Africa. This information gathering exercise is intended to guide IPG members in establishing an action plan for future field-based activities in Africa.

The assessment will focus primarily on existing funds and funds in the process of establishment, as defined by IPG members. Funds in the process of establishment typically have an active steering committee which has developed a preliminary fund profile and may be supported by funding to assist in the design process.

Assessment of the Current Situation

•
Based on the current draft list of environmental funds in Africa, identify appropriate representatives to contact relative to environmental funds in specific countries

•
Develop fund profiles for existing funds and funds in the process of establishment (e.g., objectives, legal status, criteria for grants, eligible recipients, etc.)

•
In the course of research, collect documents relative to the establishment and operation of funds, including:

-
laws and decrees establishing funds

-
by-laws

-
operational manual

-
investment policy

-
fundraising strategy

Assessment of Capacity Building Needs

•
Review past capacity building assistance received

•
Identify capacity building needs

Identification of New IPG Working Group on Africa Members

•
Identify potential new members who could be invited to join the IPG Working Group on Africa

Tasks

Research will be conducted through:

-
a questionnaire to be sent to representatives of existing environmental funds and funds in the process of establishment in Africa

-
review of publications and project documents relative to environmental funds

-
interviews with representatives of environmental funds in Africa

-
interviews with IPG members

-
interviews with donors, NGOs and other interested parties

Deliverables

•
Assessment report summarizing profiles, capacity building needs and recommendations for IPG action

•
Files with documentation for each environmental fund

•
Briefing for members of the IPG Working Group on Africa

•
List of potential new members of the IPG Working Group on Africa

Profile Outline

Name of Fund Country

I.
Background and History

Describe the background and history of the fund.

II.
Goals

What is the mission statement or main goals of the fund?

III.
Legal Structure

What legal structure (e.g., foundation, common law trust fund) and documents (e.g., constitution, by-laws) govern the fund?

IV.
Governance and Administration

Describe each governing body (e.g., General Assembly, Board of Directors) and its function.  Describe the fund’s administrative unit.

V.
Relation to National Plans

Describe the fund’s relation to any national plans (e.g., NEAP, biodiversity strategy).

VI.
Grants Program

What criteria are used for the fund’s grant program?

Summarize the results of the grants program to date (e.g., applications received, number of grants, monitoring and evaluation).

VII.
Funding and Fundraising

What are the sources and amounts of the fund’s current assets?

Are assets held in the form of an endowment, sinking fund or revolving funds?

Are any additional donations pledged but not yet received?

What are the fund’s goals for future fundraising?

VIII.
Investment Policy

What is the fund’s policy for investing its current assets?

IX.
Auditing Requirements

What are the requirements for audits of:

- Operations of the fund itself?

- Funds disbursed to recipients?

X.
Contact Information

Provide contact information for the fund: name and title of chief officer (e.g., board chairman, executive director, steering committee chair), mailing address, telephone, fax and e-mail.

Inter-Agency Planning Group
Questionnaire on Capacity Building Experience

QUESTIONNAIRE RESPONSES IN ITALICS
Name of Fund:

National Environment Foundation (NEF-Cameroon)

Ghana Heritage Conservation Trust (GHCT)

Malawi Environmental Endowment Trust (MEET)

Mulanje Mountain Conservation Trust (MMCT)

Environmental Investment Fund (EIF)

Namibia Nature Fund (NNF)

Malagasy Environmnent Foundation (Tany Meva)

Swaziland Environment Fund (SEF)

Table Mountain Fund (TMF)

Mgahinga and Bwindi Impenetrable Conservation Trust (MBIFCT)

Environment Conservation Trust (ECOTRUST)

West Africa Rural Foundation (WARF)
Name of person filling out this questionnaire: Mostly EF Executive Directors and staff and Coordinators for funds in the process of establishment

1.
Capacity building assistance received to date

Which of the following types of training or assistance has your staff or board participated in?  Please check all that apply and use the space following to indicate the subject matter (e.g., planning, financial management, fundraising, staff development, etc.) and usefulness of the training or assistance provided.

•
Short courses and workshops (8)

-
legal aspects of trusts and investments (MEET)

-
financial management (NNF, MMCT, Tany Meva,WARF)

-
planning (MMCT, NNF)

-
orientation and team building (ECOTRUST)

-
introduction to environmental funds (NEF-Cameroon)

-
participatory development techniques (WARF)

-
fundraising (WARF, Tany Meva)

-
evaluation (WARF)

-
word processing (NNF)

-
data base development (NNF)

-
project management (Tany Meva)

-
governance (Tany Meva)
•
Short-term consultancies (international or local consultants who worked with you for up to 3 months) (8)

-
endowment design (MEET, NEF-Cameroon))

-
constitutional development (MEET)

-
investment policy (MEET)

-
forest productivity (MMCT)

-
timber utilization (MMCT)

-
non-timber forest products (MMCT)

-
income generating activity (MMCT)

-
community consultation and participation (MMCT)

-
land resources assessment (MMCT)

-
ecological and environmental scoping (MMCT)

-
eco-tourism (MMCT)

-
institutional development and organization strengthening (MMCT)

-
fundraising (EIF)

-
orientation and team building MMCT)

-
legal issues (NEF-Cameroon)

-
operational manual (GHCT)

-
inventory of recurrent costs and needs of protected areas (NEF-Cameroon)

-
strategic planning (GHCT)

-
USAID reporting requirements (NNF)

-
over 150 short and long-term consultants in different areas (WARF)
•
Long-term consultancies (international or local consultants who worked with you for more than 3 months) (4)

-
institutional development coordination (MEET, NEF-Cameroon)

-
drafting of national law, by-laws (Tany Meva)
•
Exchange visits with other funds or similar organizations (8)

-
Tany Meva (MEET)

-
MBIFCT (MEET, MMCT, Tana River - proposed fund Kenya)

-
GHCT (FFAP)

-
Visit of UNSO/NDF Expert (MEET)

-
Visit of David Abura-Ogwang, MBIFCT (NEF-Cameroon)

-
Ford Foundation (WARF)

-
International Youth Foundation (WARF)

-
East West Foundation (WARF)

-
Fondation pour le Progrès de l’Homme (WARF)

-
African Philanthropy Learning Group (WARF)

-
Asia/Pacific workshop, Cebu, Philippines (Tany Meva)
•
Assistance from international NGOs or consulting firms (4)

-
Environment and Development Group (MMCT)

-
Forindeco (MMCT)

-
WWF (NEF-Cameroon)

-
international NGOs on GEF evaluation team (TMF)

-
Conservation International (GHCT, FFAP)

-
Ford Foundation (WARF)

-
International Development Research Centre (WARF)
•
Other (please specify) (2)


GEF supervision (MBIFCT, TMF)


Consultant in management and organization re-engineering (WARF)
2.
Perceived needs for capacity building assistance

Please check all types of assistance that you feel are important needs for your fund.

A.
Fundraising and financial management

•
Developing a fundraising strategy (10)

•
Debt-for-nature swaps (9)

•
Selection and supervision of asset manager (9)

•
Investment strategies and options (10)

•
“Green” investing (5)

•
Other (please specify)

B.
Management of a grant-making program

•
Developing a strategic or thematic focus for the grants program (7)

•
Developing and issuing calls for proposals (4)

•
Management of technical review process and selection procedures (4)

•
Agreements and contracts with grantees (6)

•
Financial and technical reporting systems (3)

•
Monitoring and evaluation of project activities (5)

•
Developing grantee capacity (3)

•
Data systems for managing project information (5)

•
Other (please specify)

C.
Organizational development and management

•
Strategic planning (6)

•
Board development (9)

•
Recruiting and managing staff (1)

•
Annual/operational planning (2)

•
Preparing budgets (3)

•
Other (please specify)

D.
Working with various constituencies

•
Government relations (4)

•
The fund’s role in national planning processes (6)

•
Developing/supporting NGO networks (4)

•
Working with international organizations (7)

•
Conflict resolution and mediation (7)

•
Other (please specify)

Of all the types of assistance you checked, please select four that you consider your top priorities for the next six months.

1.
Fundraising (9)

2.
Board development (4)

3.
Investment strategies and options (4)

4.
Debt-for-nature swaps (3)


Selection and supervision of asset manager (3)


Developing a strategic and thematic focus for the grants program (3)


Working with international organizations (2)


Developing grantee capacity (e.g. community structures) (2)


Monitoring and evaluation of project activities (1)


Developing and issuing calls for proposals (1)


Agreements and contracts with grantees (1)


“Green” investing (1)


Preparing budgets (1)


Creating an independent identify from founding NGO (1)


Recruiting and managing staff (1)


Public education and awareness training (1)
3.
Preferences for receiving capacity building assistance

In your experience, what have been the most effective delivery mechanisms for information and technical assistance? Please check.

•
Newsletters (3)

•
electronic communications such as list serves and web sites (5)

•
short courses and workshops (8)

•
technical assistance from resident advisors (3)

•
technical assistance from short-term advisors (4)

•
exchange visits and mentoring (9)

4.
Your ability to assist other funds in developing their capacities

Are there areas in which your organization has developed skills and experience that you could teach to other funds, or recommend to funds just starting? Please describe.

Data bases after collection of information from studies (MMCT)

Participatory analysis (WARF)

Institutional analysis of rural organizations (WARF)

Strategic planning (WARF, MEET)

Financial management (WARF, TMF, NNF, Tany Meva)

Monitoring and evaluation of projects (WARF)

Grantee capacity building (WARF)

Training in participatory methods (WARF)

Fund development (establishment) process (GHCT, Tany Meva)

Governance: board representation and elections (MEET)

Institutional design (MEET)

Legal aspects of fund establishment (NEF-Cameroon)

Developing a grant-making strategy (TMF)

Working with communities (MBIFCT)

Accessing funding for research (MBIFCT)

Working according to overhead rates (NNF)

Monitoring (Tany Meva)
5.
What you would like an African funds network to do

Please use the following checklist, or write your suggestions in narrative form.  How could an African funds network be most useful to you?

•
Collect fund documentation (statutes, operations manuals, annual reports, etc.) and share it upon request (8)

•
Maintain an electronic network and/or web site for access to general information about funds and discussion groups on specific topics (7)

•
Sponsor courses, workshops and other regional meetings (8)

•
Serve as an information clearing house on courses, workshops and assistance (8)

•
Keep African funds informed about the progress and programs of your colleagues in the network (10)

•
Other (please specify)


provide information on funding sources (3)

Contact Information for Environmental Funds in Africa

COUNTRY
CONTACT

BURKINA FASO

Possible New Fund

National Environmental Fund
Donor: IUCN (TA)

Status: (3/99) National Environmental Code legally creates the NEF, but so far the NEF only exists on paper.
Ibrahim Thiaw

Regional Coordinator for West Africa

IUCN Regional Office for West Africa

B.P. 1618, Ouagadougou 01, Burkina Faso

Tel: (226) 30 85 80

Fax: (226) 30 75 61

E-mail: ithiaw.uicn@fasonet.bf



CAMEROON

Fund in the Process of Establishment

National Environment Foundation

Donor: WWF-Netherlands 

(start-up and capital pledge of US$500,000)

Status: (10/99) Legal registration submitted to the Government of Cameroon.
Dr. Steve Gartlan

Country Representative

WWF-Cameroon

B.P. 6776, Yaounde, Cameroon

Tel: (237) 21 42 41

Fax: (237) 21 42 40

E-mail: sgartlan@wwfnet.org



Possible New Funds

Mount Cameroon Fund

Donor: DFID (start-up)

Status: (10/99): Terms of Reference drafted for preparation work in context of Mount Cameroon project.


Joseph Besong, Project Director

Alex Forbes, Project Manager

Mount Cameroon Project

Tel/Fax: (237) 43 18 83/85/72/76, ext. 381

Foundation for Environment and Development in Cameroon (FEDEC)

Donors: US$3.5 million to be provided by COTCO, a joint venture pipeline company consisting of Exxon, Shell, Elf and the Government of Cameroon

Status: (10/99) Establishment of FEDEC pending approval of project loan.


Dr. Amar Inamdar

Director

The Environment and Development Group

11 King Edward St., Oxford 0X14HT, UK

Tel: (44) 1865 263400

Fax: (44) 1845 263401

E-mail: amar@edg.org.uk

(EDG provided consulting services regarding design of the foundation)



CENTRAL AFRICAN REPUBLIC

Possible New Fund

Trust Fund for Dzanga-Sangha Reserve

Donor: GTZ (start-up)

Status: (2/2000) Initial feasibility work.
Jean Yamindou

WWF-CAR Office

B.P. 1053, 

Bangui, Central African Republic

Tel: (236) 61 42 99

Fax: (236) 61 10 85

E-mail: wwfcar@intnet.cf



COMORES

Possible New Fund

National Environmental Fund

Donor: IUCN (TA)

Status: (2/2000) Feasibility work 11/99.
Suzie LeBlanc

Conseillère Technique Principale

MDE, Ex-CEFADER

B.P. 2445

Moroni, Comores (via Paris)

Tel/Fax: (269) 73 62 22

E-mail: sleblanc@snpt.km



REPUBLIC OF CONGO

Possible New Fund

Fund for Odzala National Park

Donors: Conservation International (TA)

Status: (2/2000) Proposal under development
Conrad Aveling

Coordonnateur, Cellule de Coordination ECOFAC

AGRECO-GEIE

B.P. 15155, Libreville, Gabon

Tel: (241) 73 23 43/44

Fax: (241) 73 23 45

E-mail: ecofaccoord@internetgabon.com



COTE D’IVOIRE

Fund in the Process of Establishment

Foundation for the Financing of Protected Areas (Fondation pour le Financement des Aires Protégées)
Donors: GEF PDF-B

Status: (2/2000) Legal statutes prepared.  Fundraising and asset management work to be commissioned.  Task force members (CI, WWF) will guide further preparation.


Ngoran Djé Francois

Coordonnateur du PCGAP

Programme Cadre de gestion des aires protégées

B.P. V178, Abidjan, Côte d’Ivoire

Tel: (225) 21 91 41

Fax: (225) 21 09 90

E-mail: ipcgap@africaonline.co.ci

Jean-Michel Pavy

World Bank

01 BP 1850, Abidjan 01, Côte d’Ivoire

Tel: (225) 44 22 27

Fax: (225) 44 16 87

E-mail: jpavy@worldbank.org



ETHIOPIA

Possible New Fund

Trust Fund for the Conservation of Ethiopia’s Protected Areas

Status (9/99): Workshops and feasibility work conducted in 1995-96 by WWF-UK with funding provided by UNDP.  No recent action.


Ato Leykun Albunie

Manager

Ethiopian Wildlife Conservation Organization

P.O. Box 386, Addis Ababa, Ethiopia

Tel: (251) 1 152 001

Fax: (251) 1 550 298

GABON

Possible New Fund

Fund for Protected Areas

Donors: WWF International (TA)

Status (2/2000): Feasibility work scheduled for Spring 2000.
Olivier Langrand

Regional Representative – WWF

B.P. 9144, Libreville, Gabon

Tel: (241) 73 00 28

Fax: (241) 73 80 56

E-mail: o.langrand@inet.ga



GHANA

Existing Fund

Ghana Heritage Conservation Trust (GHCT) 

Donors: USAID (start-up and initial capitalization of  $2 million), CI (TA)

Status: (11/99) Registered in August 1997.
Nkunu Akyea

Executive DirectorGHCT

P.O. Box 454

Cape Coast, Ghana

Tel: (233) 42 33041

E-mail: cighana@ghana.com



GUINEA BISSAU

Dormant Fund

National Environment Fund

Donors: Government of Switzerland (US$300,000 debt conversion)

Status: (3/99): Fund suspended operations because of conflict in Guinea-Bissau.


Ibrahim Thiaw

IUCN Regional Office for West Africa

B.P. 1618

Ougadougou 01, Burkina Faso

Tel: (226) 20 70 47 / 30 85 80

Fax: (226) 30 75 61

E-mail: ithiaw.uicn@fasonet.bf



KENYA

Possible New Fund

Biodiversity Conservation Trust Fund (BIOTF)

Donors: European Union (start-up)

Status: (11/99) Under review by EC


Dr. John Waithaka

African Conservation Centre

P.O. Box 62844

Nairobi, Kenya

Tel: (254) 2 335044 / 223569

Fax: (254) 2 251969

E-mail: acc@africaonline.co.ke



MADAGASCAR

Established Fund

Tany Meva - The Malagasy Environment Foundation

Donors: USAID (US$12 million), Government of Madagascar (debt conv.)

Status: (2/2000) Established in 1996.


Laurent Rasolofonirina

Executive Secretary

Tany Meva

B.P. 4300

Antananarivo 101, Madagascar

Tel: (261) 20 22 403 99

Fax: (261) 20 22 403 99

E-mail: tanymeva@dts.mg

MALAWI

Funds in the Process of Establishment

Malawi Environmental Endowment Trust (MEET)

Donors: DANIDA (US$1 million start-up), USAID (US$600,000 start-up). UNDP-Malawi (TA), UNSO (TA)

Status: (11/99) Registered as Trust in 1999.  Endowment fund to be created in 2000.


Carl Bruessow

MEET Coordinator

Malawi Environment Endowment Trust

Private Bag 344, Chichiri, Malawi

Tel: (265) 636 496

Tel: (265) 829 655 (cellular)

Tel: (265) 634 117 (home)

E-mail: meet@malawi.net



Mulanje Mountain Conservation Trust (MMCT)

Donors: GEF (US$300,000 PDF-B, US$700,000 1st two years, US$4 million endowment requested), DFID (technical studies)

Status: (11/99) Registered as Trust in 1994.  Preparation work for Conservation Trust Fund (CTF) almost completed.


Jones Njala

Programme Coordinator

Mulanje Mountain Conservation Trust

P.O. Box 139, Mulanje, Malawi

Tel: (265) 465282, 465241

Fax: (265) 465241

E-mail: MMCT@malawi.net



MALI

Possible Fund

National Environmental (Desertification)Fund

Donors: IUCN (TA), UNSO (TA)

Status: (3/99)  NDF/NEF created by legislation in September 1998, but only exists on paper due to lack of funding.


Moctar Traore

Chef de Mission

IUCN Country Office Mali

B.P. 1567

Bamako, Mali

Tel: (223) 227 572

Fax: (223) 230 092

E-mail: uicn@spider.toolnet.org



MAURITIUS

Existing Fund

National Environmental Fund

Donors: Ministry of Environment, Human Resource Development and Employment; hotel sector.
Satyadev Seebaluck

Ministry of Environment,

Human Resorce Development and Employment

Ken Lee Tower.

Port Louis, Mauritius

Tel: (230) 212 71 81



NAMIBIA

Existing Fund

Namibia Nature Foundation

Donors: Danish Government, Finnish Government, German Embassy, GTZ, Netherlands, Norwegian Embassy, SIDA, corporate donors.

Status: Founded in 1982.


Dr. Chris J. Brown

Executive Director

Namibia Nature Foundation

P.O. Box 245

68a Robert Mugabe Ave., Kenya House, 4th floor (physical)

Windhoek, Namibia

Tel: (264) 61 248 345

Fax: (264) 248 344

e-mail: nnf@iwwn.com.na



Fund in the Process of Establishment

Environmental Investment Fund

Donors: USAID (design work)

Status:  (11/99) Minister of Environment expected to submit statutes to Cabinet.
Joseph McGann

EIF Coordinator

Ministry of Environment and Tourism

Private Bag 13306

Windhoek 9000, Namibia

Tel: (264) 61 249 015

Fax: (264) 61 240 339

E-mail: joemcg@dea.met.gov.na



NIGER

Possible New Fund

Protected Areas Trust Fund

Donors: IUCN (technical assistance), UNDP (technical assistance), GEF (World Bank) - under consideration

Status: Technical studies completed in 1997/98.
Mamadou Mamane

Chef de Mission

UICN-Niger

B.P. 10933Niamey, Niger

Tel: (227) 724 028

Fax: (227) 724 005

E-mail: iucn@intnet.ne



SENEGAL

Possible New Fund

National Environmental Fund

Donors: IUCN (start-up)

Status: Much of preparation work completed, but Government needs to approve registration.  
Alioye Faye

UICN-Sénégal

B.P. 3215, Avenue Bourgiba x Rue 3, Castors

Dakar, Sénégal

Tel: (221) 824 05 45

Fax: (221) 824 92 46

E-mail: iucnsn@sonatel.senet.net



SEYCHELLES

Existing Fund

Seychelles Island Foundation

Donors: GEF, tourism receipts 

Status: Established in 1979.
Lindsay Chong-Seng

Executive Director

Independence House, P.O. Box 853

Victoria Mahe, Republic of Seychelles

Tel: (248) 324883, 241104

Fax: (248) 324884

E-mail: sif@seychelles.net



SOUTHERN AFRICA

Existing Fund

Peace Parks Foundation

(Botswana, Lesotho, Malawi, Mozambique, Namibia, South Africa, Swaziland, Zambia, Zimbabwe)

Donors: Corporate and institutional

Status: (2/2000) Established in 1997.


Dr. John Hanks

Executive Director

Peace Parks Foundation

P.O. Box 12743

Die Boord

Stellenbosch, 7613

South Africa

Tel: (27) 21 887 6188

Fax: (27) 21 887 6189

E-mail: parks@ppf.org.za

Web-site: www.peaceparks.org.za



SOUTH AFRICA

Existing Funds

The Green Trust

Donors: Nedbank, Nedbank clients using Nedbank's Green Affinity products

Status: Founded in 1990
Thérèse Brinkcate

Coordinator

The Green Trust

P.O. Box 456

Stellenbosch 7599, South Africa

Tel: (27) 21 887 2801

Fax: (27) 21 883 8175

Cell: (27) 83 212 7980

E-mail: tbrinkca@wwfsa.org.za



Table Mountain Fund

Donors: GEF (US$5 million), private donors (US$2 million)

Status: (11/99) Established in 1993 by WWF and registered as a trust in 1998.

 
Brent Myrdal

Coordinator

Table Mountain Fund, C/O WWF-South Africa

P.O. Box 456

Stellenbosch 7599, South Africa

Tel: (27) 21 762 8525

Fax: (27) 21 762 1905

E-mail: bmyrdal@wwfsa.org.za



SWAZILAND

Possible New Fund

Swaziland Environment Fund

Donors: UNSO (start-up)

Status: (12/99) Legal documentation prepared and will be presented to Parliament in March 2000.
Bongani S. Masuku

Ministry of Agriculture and Cooperatives

P.O. Box 162, Mbabane, Swaziland

Tel: (268) 43858 / 463361

Fax: (268) 43858 / 44700

E-mail: lups@realnet.co.sz



TANZANIA

Possible New Funds

Eastern Arc or Usambaras Mountain Trust Fund

Donors: GEF (PDF - start-up),World Bank (feasibility work)

Status: (2/2000) Initial feasibility work in 1998.
Dr. W.A. Rodgers

GEF Regional Coordinator

John Salehe

P.O. Box 1041

57 Old Moshé Rd., Cr. Haile Selassie Rd.  

Arusha, Tanzania

Tel: (255) 578 398

Fax: (255) 578 791

Peter DeWees

Senior Environmental Economist

The World Bank

1818 H Street, NW

Tel: (1) 202 473 3959

Fax: (1) 202 473 8185

E-mail: pdewees@worldbank.org



Tanzania Land Conservation Trust

Status: (10/99) The Trust Constitution has been drafted and is being circulated to members.
Dr. James Kahurananga

Senior Project Officer

African Wildlife Foundation

P.O. Box 2658, Arusha, Tanzania

Tel/Fax: (255) 57 4453

Mobile: (255) 0811 510933

E-mail: jkahurananga@awf-tz.org



UGANDA

Existing Fund

Mgahinga and Bwindi Impenetrable Conservation Trust (MBIFCT)

Donors: GEF (US$4.35 million endowment), Netherlands (US$3 million - operational), USAID (US$890,000 - operational)

Status: (11/99) Established in 1995.
Christine Oryema-Lalobo

Trust Administrator, MBIFCT

Mutebile Road

P.O. Box 1064

Kabale, Uganda

Tel: (256) 0486 24120

Fax: (256) 0486 24122

E-mail: mbifct@imul.com



Fund in the Process of Establishment

Environmental Conservation Trust (ECOTRUST)

Donors: USAID (start-up)

Status: (10/99) Trust is registered.  Funding proposal submitted to USAID.
Isaac Kapalaga

Acting Executive Director

ECOTRUST

P.O. Box 8986

Kampala, Uganda

Tel: (256) 041 543 562/3/4

Fax: (256) 041 543 565

E-mail: isaac.gmu@imul.com

Possible New Funds

Uganda National Desertification Fund
Stephen Muwaya

Ministry of Agriculture, Animal, Industry and Fisheries

Tel: (267) 350523



Uganda National Environment Fund
Dr. John Okedi

Executive Director

National Environmental Management Authority (NEMA)

6th floor, Telecom House

1st Portal, Collville Street

P.O. Box 22255, Kampala Uganda

Tel: (256) 41 251064/5/8

Fax: (256) 41 257521/232680

E-mail: NEMA@imul.com

NEIC@stracom.co.ug



WEST AFRICA

Existing Fund

West Africa Rural Foundation (WARF)

(Gambia, Guinea, Guinea-Bissau, Mali and Senegal)
Donors: The Ford Foundation, International Development Research Centre (Canada)

Status: 11/99


Fadel Diamé

Executive Director

WARF/FRAO

Sicap Amitié III – Villa 4318

Allees Seydou Norou Tall

C.P. 13 Dakar Fann

Dakar Sénégal

Tel: (221) 824 1400

Fax: (221) 824 5755

E-mail: WARF@CYG.SN
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List of Individual/Organizations Contacted

Africa Resources Trust
Judy Mashinya

CARE (Zanzibar)
Robert Wilde

Consultant
Lynn Ellsworth

Consultant
Ricardo Bayon

Consultant
Ben M. Kamugasha

Conservation International
Marianne Guerin-McManus

Delegation of the European Commission (Washington)
Jennifer Tufts

Environmental Information Center
Kara Page

Ford Foundation
Elise Donovan

Ford Foundation
Jeffrey T. Olson

Ford Foundation
Ken Wilson

John D. and Catherine T. MacArthur Foundation
Abdoulaye Ndiaye

Partership for African Environmental Sustainability
Mersie Ejigu

Private Agencies Collaborating Together
George Scharffenberger

Southern Africa Grantmakers Association (SAGA)
Moktheki Moshoeshoe

The Synergos Institute
A. Scott Dupree

Office to Combat Desertification and Drought (UNSO)
Tijan Jallow

Office to Combat Desertification and Drought (UNSO)
Winston Mathu

UNDP
John Hough

USAID
Carl Gallegos

USAID/Namibia 
Gary Cohen

USAID
Share Maack

World Bank
Christophe Crepin

World Bank
Agnes I. Kiss

World Bank
Kathleen Mikitin

World Bank
François Rantrua

World Bank
Michel Simeon

World Resources Institute
Peter Veit

WWF-US
Barry Spergel

WWF Eastern Africa Regional Programme Office
Deborah Snelson

W. Paul Weatherly Consulting, Inc.
Paul Weatherly

Contacts Regarding Specific Funds

Foundation for Environment and Development in Cameroon

World Bank
Mohammed A. Bekhechi 

Mount Cameroon Fund

Mount Cameroon Project
Joseph Besong 

Mount Cameroon Project Alex Forbes
Alex Forbes 

National Environment Foundation (Cameroon)

WWF-Cameroon
Dr. Steve Gartlan

Foundation for the Financing of Protected Areas (Côte d’Ivoire)

Conservation International Abidjan
Kim Awbry

WWF Abidjan
Esther van Adrichen

World Bank
Jean Michel Pavy

Ghana Heritage Conservation Trust (GHCT)

Conservation International
Marianne Guerin-McManus

Conservation International
Mari C. Omland

Conservation International
Karen Ramsey

Biodiversity Conservation Trust Fund (Kenya)

African Conservation Centre
John Waithaka

European Commission
Giacomo Durrazo

European Commission
Helen Jenkinson

Malawi Environment Endowment Trust

MEET Coordinator
Carl Bruessow

Mulanje Mountain Conservation Trust Fund (Malawi)

MMCT Programme Coordinator
Jones Njala

Tany Meva - Malagasy Environment Foundation (Madagascar)

Tany Meva Executive Director
Laurent Rasolofonirina

Tany Meva Board Member
Nina Robbins

Environmental Investment Fund (Namibia)
Ministry of Environment and Tourism
Joe McGann

WWF-US
Barry Spergel

Namibia Nature Foundation

Director, NNF
Chris Brown

Deputy Director, NNF
Judy Storm

Protected Areas Trust Fund (Niger)

IUCN-Niger
Mamadou Mamane

Seychelles Island Foundation

Royal Botanic Garden (UK)
Steve Blackmore

Green Trust (South Africa)

Green Trust
Thérèse Brinkcate

KwaZulu-Natal Conservation Trust (South Africa)

Trust Executive, KwaZulu-Natal Conservation Trust 
James Lind Holmes

Table Mountain Fund (South Africa)

Coordinator, Table Mountain Fund
Brent Myrdal 

WWF-SA
Lesley Richardson 

Peace Parks Foundation (Southern Africa)

Peace Parks Foundation
Dr. John Hanks 

Peace Parks Foundation
Stefan Coetzee

Peace Parks Foundation
Nicola Morton

National Environment Foundation (Swaziland)

Ministry of Agriculture and Cooperatives
Bongani Masaku

Eastern Arc or East Usambaras Trust Fund

World Bank
Peter DeWees

Tanzania Land Conservation Trust

African Wildlife Foundation (Tanzania)
Dr. James Kahurananga

African Wildlife Foundation (Kenya)
Patrick Bergin

Mgahinga and Bwindi Impenetrable Conservation Trust (Uganda)

MBIFCT
Christine Oryema-Lalobo

Environmental Conservation Trust (Uganda)

ECOTRUST
Isaac Kapalaga

Cascadia Consulting Group
Ray Victurine

West Africa Rural Foundation (West Africa)

WARF
Fadel Diamé

W. Paul Weatherly Consulting
Paul Weatherly

Members of the IPG Working Group on Africa

(As of April 3, 2000)

Ricardo Bayon

Consultant

Tel: (202) 518-9655

Fax: (305) 574-2485

Email: rbayon@yahoo.com

Sylvain A. Browa

Pact

Tel: (202) 466-5666

Fax: (202) 466-5862

Email: sbrowa@pacthq.org

Michael Conroy

The Ford Foundation

Tel: (212) 573-4890

Fax: (212) 351-3660

Email: m.conroy@fordfound.org

Christophe Crepin

World Bank/GEF

Tel: (202) 473-9727

Fax: (202) 473-8185

Email: ccrepin@worldbank.org

Elise Donovan

The Ford Foundation

Tel: (212) 573-4897

Fax: (212) 351-3659

Email: e.donovan@fordfound.org

A. Scott Dupree

The Synergos Institute

Tel: (212) 517-4900

Fax: (212) 517-4815

Email: sdupree@synergos.org

Mersie Ejigu

Partnership for African Environmental Sustainability (PAES)

Tel:   (703) 760-9128

Fax:  (703) 760-0914

Email:  mersie.ejigu@worldnet.att.net

Lynn Ellsworth

Consultant

Tel: (212) 732-1025

Fax: (212) 732-1025

Email: worthlyn@erols.com

John Fitzgerald

U.S. Agency for International Development (USAID)

Tel: (202) 219-0466

Fax: (202) 219-0508

Email: jfitzgerald@afr-sd.org

Carl Gallegos

U.S. Agency for International Development (USAID)

Tel:  (202) 712-5535

Fax:  (202) 216-3373

Email:  cgallegos@usaid.gov

Marianne Guerin-McManus

Conservation International (CI)

Tel: (202) 973-2289

Fax: (202) 887-5188/0192

Email::m.guerin-mcmanus@conservation.org

Kevin Hill

UNDP/GEF

Tel: (202) 906-5805

Fax: (202) 906-6998

Email: kevin.hill@undp.org

Jane W. Jacqz

Interagency Planning Group on Environmental Funds (IPG)

Tel: (212) 997-1880, Ext. 22

Fax: (212) 997-8451

Email: janejacqz@hotmail.com

Tijan Jallow

UN Office to Combat Desertification 

and Drought (UNSO)

Tel: (212) 906-6613

Fax: (212) 906-6568

Email: tijan.jallow@undp.org

Nathalie Johnson

The World Bank

Tel: (202) 473-3765

Fax: (202) 473-8185

Email: Njohnson@worldbank.org


Rohit Khanna

World Bank

Tel: (202) 458-2685

Fax: (202) 522-3256

Email: rkhanna2@worldbank.org

Christine Kimes

World Bank/GEF

Tel: (202) 473-3689

Fax: (202) 614-0087

Email: ckimes@worldbank.org

Share Maack

U.S. Agency for International Development (USAID)

Tel: (202) 712-4877

Fax: (202) 216-3233

Email: smaack@usaid.gov 

Dan M. Martin

The John D. and Catherine T.

MacArthur Foundation

Tel: (312) 726-8000

Fax: (312) 917-0334

Email: dmartin@macfdn.org

Judith Mashinya

Africa Resources Trust

Tel: (202) 939-3421

Fax: (202) 939-3420

Email: jmashinya@aol.com

Winston Mathu

UN Office to Combat Desertification

And Drought (UNSO)

Tel: (212) 906-5795

Fax: (212) 906-6345/6916

Email: winston.mathu@undp.org

Melissa G. Moye

Consultant

Tel: (202) 686-0946

Fax: (202) 686-7234

Email: mgmoye@aol.com

Abdoulaye Ndiaye

The John D. and Catherine T. MacArthur Foundation

Tel:  (312) 920-6282

Fax:  (312) 917-0334

Email:  andiaye@macfdn.org


Kate Newman

World Wildlife Fund (WWF)

Tel: (202) 778-9524

Fax: (202) 861-8377

Email: kate.newman@wwfus.org

Ruth Norris

Consultant

Tel: (202) 546-4176

Fax: (202) 546-7939

Email:
ruthnorris@aol.com

Henri Nsanjama

World Wildlife Fund (WWF)

Tel: (202) 778-9502

Fax: (202) 861-8377

Email: Henri.nsanjama@wwfus.org

Jeffrey T. Olson

The Ford Foundation

Tel: (212) 573-5345

Fax: (212) 297-0969

Email: j.olson@fordfound.org

Kara Page

USAID/EIC

Tel: (202) 944-2518

Fax: (202) 944-2352

Email: kpage@genv.org

John Pielemeier

Consultant

Tel: (202) 537-3677

Fax: (202) 537-3603

Email: jpielemeie@aol.com

Nina Robbins

Tany Meva Malagasy Environment Foundation (Madagascar)

Tel: (202) 332-1627

Email: ninarobbins@starpower.net

Scott E. Smith

The Nature Conservancy (TNC)

Tel: (703) 841-8175

Fax: (703) 525-0208

Email: scott_smith@tnc.org


Barry Spergel

World Wildlife Fund (WWF)

Tel: (202) 778-9655

Fax: (202) 861-8324

Email: barry.spergel@wwfus.org

Jennifer Tufts

Delegation of the European Commission

Tel: (202) 862-9579

Fax: (202) 429-1766

Email: jennifer.tufts@delusw.cec.eu.int

Vlassia Vassikeri

Delegation of the European Commission

Tel: (202) 862-9547

Fax: (202) 429-1666

Email: vlassia.vassikeri@delusw.cec.eu.int

Peter Veit

World Resources Institute

Tel: (202) 729-7755

Fax: (202) 729-7759

Email: peterv@wri.org

John D. Waugh

IUCN/US

Tel: (202) 518-2057

Fax: (202) 387-4823

Email: jwaugh@iucnus.org


Paul Weatherly

W. Paul Weatherly Consulting, Inc.

Tel: (202) 462-8528

Fax: (202) 387-3371

Email: pweatherly@kibale.com

Larry Williams 

Consultant

Tel: (202) 363-6560

Fax: (202) 363-7462

Email: lfwilliams26@earthlink.ne

David Winder

The Synergos Institute

Tel: (212) 517-4900

Fax: (212) 517-4815

Email: dwinder@synergos.org

Michael Wright

African Wildlife Foundation

Tel: (202) 939-3333

Fax: (202) 939-3332

Email: rmwright@awf.org

� 	GEF, “Experience with Conservation Trust Funds,” Evaluation Report #1-99 (Washington, DC: 1999), p. v.


� 	Operations of the Guinea-Bissau fund were suspended because of the civil war there.





