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LIFEWEB PROJECT EXPRESSION OF INTEREST

NOTES: 

· The total text provided should generally range between 3 and 5 pages. 

· Please attach any supporting materials with your submission.

· Project Expressions of Interest are accepted in this PDF version and a user-friendly online version available at http://www.cbd.int/lifeweb/projectprofile.

SECTION I:  BASIC INFORMATION

COUNTRY 

	Cameroon


PROJECT TITLE 

	Conserving the Cross River Gorilla Landscape: Piloting a landscape-scale approach to Reducing Emissions from Deforestation and Forest Degradation (REDD) 


GEOGRAPHIC SCALE  

Please check one of the following.

	X
	Sub-national

	
	National 

	
	Multi-national


SUBMITTED BY 

Please check one of the following.

	
	Government 

	
	Indigenous or Local Community

	X
	NGO


SCOPE  

Please check all that apply to this project.

	
	Creating new protected area(s)

	X
	Strengthening management of existing protected area(s)

	X
	Improving the protected area enabling environment


If this project’s scope involves the strengthening management of existing protected area(s), please indicate the names of the area(s) that will be strengthened, among those registered in the World Data Base on Protected Areas (WDPA). If the area(s) are not registered in the WDPA, please indicate the complete name(s) and you will be contacted by the WDPA inviting you to register it.

	Newly created Takamanda National Park (formerly Takamanda Forest Reserve: http://www.wdpa.org/siteSheet.aspx?sitecode=20109);

Mone River Forest Reserve (not registered)


MAP AND PICTURES 

Please attach a map situating the project area. If possible, please send at least two pictures and any additional media of the area.

SECTION II:  PROJECT DESCRIPTION

LOCAL CONTEXT AND PROBLEMS TO BE ADDRESSED BY THE PROJECT

Please describe the area context and challenges (including threats to biodiversity) being faced. You are welcome to attach supporting documents. 

	The Project area falls within the 4,300km2 Takamanda-Mone Technical Operations Unit (TOU), a government land-use classification established to help with land-use planning for conservation and development. Within the TOU, three protected areas exist, the 676km2 Takamanda National Park, created in 2008; the 538km2 Mone Forest Reserve, created in 1951 and the 19.4km2 Kagwene Gorilla Sanctuary, created in 2008.

The Gulf of Guinea is an area of known high biodiversity importance, and the Takamanda-Mone landscape is typical of this. Important large mammal species found in the forests of this region include a unique sub-species of chimpanzee (Pan troglodytes ellioti), the drill (Mandrillus leucophaeus) and the world’s most endangered species of gorilla (Gorilla gorilla diehli). Biodiversity amongst other taxa is equally high and the region also has some of the highest levels of plant diversity in Africa and forest cover remains largely intact across the landscape.

Despite the presence of a host of endangered and endemic species, biodiversity is under increasing threat from a number of human activities. Commercial bush-meat hunting is pervasive and is leading to local extinctions in many forest areas. The introduction of guns has had a big impact on large mammal populations, but indiscriminate snaring is also of serious concern. Some animals, notably the great apes, are still hunted for traditional and medicinal reasons as well.

Habitat conversion due to expanding agriculture (and the preference for slash and burn), and as a result of grassland burning is also fragmenting the forest area. Access to the Takamanda-Mone landscape remains limited, but as seasonal roads are improved, the degree of deforestation and degradation is set to increase dramatically.

Due to poor road access and limited alternative employment opportunities, most local communities are highly forest dependent. Unfortunately, population pressure and the market demand for many forest resources in nearby Nigeria is encouraging many communities to allow outsiders to harvest various forest products unsustainably in return for token payments. A well organised trans-boundary trade in illegal timber, bush-meat and many other non-timber forest products exists and needs to be brought under control.

In the long term it is also essential that habitat connectivity be maintained and managed between core protected areas within the landscape if true landscape species such as the forest elephant and Cross River gorilla are to survive. The need to protect both highland and lowland corridors is important. If unprotected forests are not managed in some way, essential ecosystem services for local livelihoods (NTFPs, watershed protection, etc.) will also be lost, and huge amounts of carbon (up to 400t/ha) released. 
 Reducing Emissions from Deforestation and Degradation (REDD) is emerging as an effective strategy for concurrently mitigating negative impacts of climate changes while conserving large tracts of forest. 

To be globally effective, REDD must be implemented at spatial scales greater than individual protected areas and project sites, and at timescales that go beyond individual project cycles in order to address the long-term drivers of deforestation. This will require planning the implementation of different types of emissions reduction activities (such as Improved Forest Management, Avoided Planned Deforestation, Avoided Unplanned Deforestation, etc.) as well as afforestation (in the form of agroforestry, etc.) in a spatially coherent way that takes full account of local development needs.  Integrating REDD into planning at the landscape scale is a formidable challenge, but is the only way in which opportunity costs and leakage risks can be truly controlled and thereby ensure sustainability. 

The Cross River Gorilla Landscape provides an excellent site to pilot  landscape-level planning for REDD and in doing so helps develop national capacity to implement REDD methods and approaches and conserve the Protected Areas within these landscapes.

As an initial step, we propose a landscape scale analysis that evaluates the potential of different use zones in Takamanda Mone. Activities will be:
1. REDD capacity building and outreach among local and national government departments.

2. Evaluating carbon stocks in different land-use types under different types of management (managed vs. unmanaged production forest, protected forest, plantations, agriculture, etc.).

3. Evaluating rates of change of land-use (improved remote sensing and extensive ground-truthing) both in the Takamanda-Mone TOU and in a wider Reference Area.

4. Completion of a summary study on the potential options for REDD development in the landscape and a roadmap for moving forward.

The analysis will set the stage for a landscape wide plan to mitigate climate change, protect biodiversity, and support livelihood creation.


ECOLOGICAL CONTRIBUTION  
Please indicate the extent to which the area(s) is/are ecological priority(s) for the national protected area system, based on contribution to ecological representation, connectivity, viability and/or irreplaceability within the protected area system.  If possible, please refer to the national ecological gap analysis or other geographic prioritisation exercises and attach supporting documents.
	The 12,000 km2 Cross River Gorilla landscape straddles the border of Cameroon and Nigeria and encompasses an important array of biological and cultural diversity. The Gulf of Guinea Forest habitat ranges from lowland tropical rainforest to montane forest across a highly fragmented terrain and supports unique subspecies of both gorilla and chimpanzee, other endangered primates such as drill and red-eared monkey, and many endemic birds, plants and smaller animals. On the human side, the context ranges from extremely intensive agriculture at population densities of over 500 people per km2 on the Nigerian side, to isolated forest-dependent villages of a few hundred people each on the Cameroonian side. The conservation flagship species of the landscape is the Cross River gorilla, of which fewer than 250 individuals remain. Since the gorillas exist in isolated populations of 20 or 30 individuals, protecting this species requires a landscape-level approach that ensures connectivity between populations.




OBJECTIVES AND RESULTS 

Please provide a brief description of objectives and estimate of funding required for each, as well as the overall expected results.

	OBJECTIVES
	FUNDING REQUIRED
	EXPECTED RESULT

	Set the stage for landscape-level planning with the Government of Cameroon 

	$100,000


	Feasibility study with estimates of potential emission reductions that inform landscape level planning 

 


TIMEFRAME 

Please indicate the estimated number of months or years required to implement the project.

	9-12 months


FINANCIAL SUSTAINABILITY

Please indicate counterpart funding, institutional commitment, and/or sustainable financing mechanisms that will contribute to the project’s sustainability.
	This project proposes the first step in a planning a landscape demonstration projects. Our analysis will allow us to develop a plan for the development of different land use zones, and the potential carbon revenues that can be generated through different interventions.  This analysis will help evaluate REDD as an alternative source of financing for biodiversity preservation and livelihood creation, and provide different options for the Cameroonian government to pursue in order to balance the need for generating capital, improving livelihoods, securing forest resources, protecting biodiversity and maintaining ecosystem services.

The feasibility study will then support development of a pilot landscape level approach to REDD including:

1. Developing a future land-use vision for currently un-zoned areas of the Takamanda-Mone TOU to ensure that a) community needs are met while protecting highly biodiverse areas and key Cross River gorilla habitat in between the existing protected areas, b) connectivity is maintained, and c) other ecosystem services such as watershed protection are preserved.

2. Implementing a process of formalizing land-use designations to maximize emissions reductions while maintaining livelihoods and biodiversity benefits, using a phased approach that focuses first on areas where the threat of deforestation is current and/or most imminent and where the ratio of REDD benefits to opportunity costs is highest. Specific activities would include:

a) Gazetting currently unzoned areas that are likely to be transformed to agricultural use in the near future as a mosaic of locally-managed protection and production forests (“Council” or “Community” status), and generating carbon credits to help finance their management.

b) Working with communities to define agricultural land-use zones and to enhance the sustainability of agricultural practices in order to ensure permanence and to reduce leakage (via improving tenure security, agroforestry, improved farming techniques, etc.).

3. Improving management of existing permanent production forest (forest management units and production forest reserves) through a combination of reduced impact logging techniques, and protecting the highest biodiversity and socio-economic value areas.

4. Informing the development of the Cameroon national REDD strategy by feeding into national-level processes such as the establishment of a national reference scenario and by outlining the criteria for determining where a spectrum of REDD activities could be most effective given the need to balance sustainable development with climate and conservation goals.

These actions in the future could serves as a way to generate funding for Cameroon by nesting it into Cameroon’s national and regional REDD strategies.


INSTITUTIONAL CONTEXT 

Please indicate the partners to be involved in this project and their roles.

	PARTNER NAME
	ROLE IN THIS PROJECT
	CONTACT PERSON NAME, TITLE, TELEPHONE, EMAIL
	URL &/OR OTHER INFO ABOUT THE INSTITUTION

	Wildlife Conservation Society – Takamanda-Mone Landscape Project
	Technical guidance
	Aaron Nicholas- Project Director. Tel: + 237 75645800; Email: anicholas@wcs.org
	www.wcs.org

	Ministry of Forestry and Wildlife


	Host ministry for the management of forests
	Philip Tabi Tako-Eta – Director of Protected Areas. Tel: + 237 77605008; Email: tabitakoetap@gmail.com
	

	Ministry of Environment and Protection
	The national focal point for climate change sits in this ministry
	Joseph Amougou- National Climate Change Focal Point. Tel: + 237 99903210; Email: joearmathe@yahoo.fr
	


PARTICIPATION AND EQUITY 
Please indicate if/how this project will contribute to the full and effective participation, as well as equitable sharing of costs and benefits, with indigenous and local communities.

	As deforestation in the Takamanda Mone Landscape is mainly caused by small scale agriculture, an efficient strategy for reducing emissions from deforestation and forest degradation will have to ensure participation of local communities and create tangible benefits for them in order to motivate them for sustainable management of natural resources. 

For the initial evaluation proposed here, we will target our activities to national and local government officials, through capacity building activities and working to inform the national REDD Readiness strategy development.

After this initial phase and with additional funding, participation of local communities in planning and management processes will be fostered on two levels:

- Full integration of local communities and municipalities into initial land use planning on landscape level and processes for formalizing land use designations.

- Participation of local communities in natural resources management through the introduction of sustainable community based forest management (CBFM) in production forests (Council or Community Forests) and the development of co-management systems and structures for protection zones.

If landscape based REDD is implemented, local communities will be the ultimate beneficiaries.  They will benefit in three different ways:

- Local communities will benefit directly from the activities implemented by the project to improve farming techniques (agro-forestry) and management of community forests for sustainable production (wood and non wood forest products) and/or protection (eco-tourism).

- It is also expected that local communities will benefit indirectly from improved ecosystem services provided by natural forests in the landscape.

- On the long term, once emissions from deforestation and forest degradation have effectively been reduced, local communities will be the main beneficiaries of funds generated through payments for performance.




ECOSYSTEM GOODS, SERVICES AND LIVELIHOODS 

Please indicate the extent to which ecosystem goods and services will be secured, and livelihoods will be improved, as a result of this project. 
	ECOSYSTEM GOODS AND SERVICES PROVIDED
	0
	1
	2
	3
	4

	Carbon sequestration (1)
	
	
	
	
	X

	Storm barriers, flood control and protection against sea level rise (2)
	X
	
	
	
	

	Freshwater security (2)
	
	
	X
	
	

	Food security (2)
	
	
	X
	
	

	Regulating spread of diseases (2)
	
	
	X
	
	

	Cultural and spiritual access (2)
	
	
	X
	
	

	Income generation from tourism (3)
	
	X
	
	
	

	Income generation from sustainable resource harvesting (3)
	
	
	
	X
	

	Insert another ecosystem good, and service or livelihood aspect here
	
	
	
	
	


1: Contributes to climate change mitigation

2: Contributes to climate change adaptation

3. Contributes to sustainable income generation

If carbon sequestration is checked, please indicate any existing information about carbon or carbon equivalent values existing in this area and how this project will ensure its storage. If specific figures are currently available, please include them here.

	The current strong working relationship between the regional forestry authorities, development agencies and WCS, combined with Cameroon's advanced legal system for forest tenure make this landscape a highly promising one for this kind of landscape-level approach to REDD. Lifeweb funding will go to finance the development of these figures, which will be generated in cooperation with the Center for International Forestry Research (CIFOR). 




Optional: Please indicate any additional information to support these indicators and attach supporting documents.

	


SECTION III:  ADDITIONAL PROJECT INFORMATION

IMPLEMENTATION OF THE CBD PROGRAMME OF WORK ON PROTECTED AREAS

Please indicate all the Programme of Work on Protected Area Goals that apply to this project.

	ELEMENT 1:  STRENGTHENING PROTECTED AREA SYSTEM AND SITES  (click for more information)


	1.1  
	National protected area network design and completion
	

	1.2
	Protected area connectivity and integration
	X

	1.3
	Regional (transboundary) protected area network design & completion
	X


	1.4                 
	Management planning
	X

	1.5                 
	Threat abatement Regional 
	X

	ELEMENT 2:  GOVERNANCE, PARTICIPATION, EQUITY AND BENEFIT SHARING (click for more information) 

	2.1
	Equity and benefit sharing
	X

	2.2
	Involvement of indigenous and local communities
	X

	ELEMENT 3:  ENABLING ACTIVITIES  (click for more information)

	3.1 
	Protected area policy improvement and integration
	

	3.2, 3.3 
	Professional capacity development
	X

	3.4 
	Sustainable financing
	X

	3.5 
	Public awareness
	X

	ELEMENT 4:  STANDARDS, ASSESSMENT AND MONITORING  (click for more information)

	4.1, 4.2 
	Management Effectiveness assessment and adaptive management
	X

	4.3, 4.4 
	Monitoring and research
	


If goal 2.2 “Involvement of indigenous and local communities” is checked, please mention how this project will contribute to a greater diversity of governance types in the projected area system.

	Where project activities involve protected forest areas, village forest management committees will be established to facilitate the process of organizing and communicating with local communities.  Cameroonian legislation recognises such committees and the benefit of their creation can be seen around Takamanda National Park where 17 village forest management committees exist and are playing an active role in the co-management of the National Park. For example, boundary demarcation and the management of access agreements are being handled by these committees, the financial benefits being used for agreed community projects.

The process of landscape planning and implementing a PDD will be highly participatory, involving communities within the designated project area. Depending on the exact nature of PES activities that are chosen, communities will be organised in ways that maximise their involvement in project activities and especially in planning and managing essential issues such as benefit sharing etc.


Optional:  Please indicate any additional information and attach supporting documents.  
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NATIONAL PLANNING

Please indicate any linkages between this project and priorities identified through other national sustainable development planning processes, including National Biodiversity Action Plans, national REDD strategies, national climate adaptation planning, Poverty Reduction Planning (PRSPs), National Land-Use Planning, MDG planning, etc.  

	The project reinforces Cameroon’s REDD strategy development, as outlined in the national R-PIN, by setting up the enabling conditions for a REDD demonstration project to help Cameroon evaluate the potential benefits and pitfalls of REDD before deciding how to move towards wider adoption. In addition, in 2009, Cameroon, along with 36 other tropical and subtropical countries, was selected by FCPF for preparation support; this project will support that process.

The project will support components of the National Forest and Environment Sector Programme (FESP). Strong alignment to components 3 (management of wildlife and protected areas), 4 (community management of natural resources) and 5 (institutional capacity building) are foreseen. Further, project objectives will strongly reinforce multiple areas of the COMIFAC action plan, especially:

· area 4 (reinforcing conservation in protected areas)

· 6 (creating alternatives livelihoods to combat poverty)

· 7 (increasing capacity of stakeholders, government and communities, to organize themselves to better participate in REDD and payments for ecosystem services schemes that support biodiversity preservation and poverty relief) 

· 9 (serving as a precondition to any future carbon-based revenue generation that could help improve livelihoods in the Takamanda-Mone landscape.



ATTACHMENTS

Please indicate the file names of any documents attached to this statement of interest.
	Tak-Mone.TIF – Map of the region

TNP Photo.JPG – Photo of the central part of Takamanda National Park

Mone FR.JPG – Photo of the southern part of Mone Forest Reserve

Cross River gorilla landscape_Nicholas .JPG – Photo of the mountainous northern part of the project area

WCS REDD Case-book March 2010.PDF – Brochure on WCS’s carbon for conservation program
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