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EXPRESSION OF INTEREST FOR FINANCIAL SUPPORT 

BASIC INFORMATION
(Updated 14.02.2013)


EXPIRY DATE: Please note in order to keep the clearing-house up-to-date LifeWeb Expressions of Interest will be profiled for a limited duration of one year. After one year you will be invited to update and renew the Expression of Interest. However without confirmation it will be archived and removed until further notice.


COUNTRY/COUNTRIES
	Samoa



PROJECT TITLE 
	Mt Vaea Ecosystem Resilience and Forest Restoration



LEAD CONTACT PERSON FOR THIS LIFEWEB EXPRESSION OF INTEREST
Name and contact information (to be consulted on content and revisions)  
	Name:
	Faleafaga Tony Tipama’a

	Email:
	toni.tipamaa@mnre.gov.ws

	Phone:
	+685 67200

	Organisation:
	Ministry of Natural Resources and Environment (MNRE)




IMPLEMENTING INSTITUTION(S)
Please list the implementing institution(s) for this project
	Ministry of Natural Resources and Environment, Division of Environment and Conservation (DEC)


ABSTRACT 
Please briefly describe the project in two to three sentences and explain why it is important to conserving biodiversity, addressing climate change, securing livelihoods and contributing toward the achievement of area-based Aichi Targets of the Strategic Plan for Biodiversity 2011-2020
	The Mt Vaea Ecosystem Resilience and Forest Restoration project is the first demonstration project of invasive plant management and forest restoration in Samoa. The project will focus on implementing the operational plan for restoring Mt. Vaea Nature Reserve (MNRE, 2014). There are two main components to the project, firstly the selective removal of invasive weeds, and secondly replanting the reserve with selected native plant species. More importantly, the project will help achieve and implement some of the objectives and priority actions highlighted in the National Invasive Species Action Plan (NISAP) and Samoa’s National Biodiversity Strategy Action Plan (NBSAP), as well as Aichi Targets.  Mt Vaea is the most visited reserve in Samoa by locals and tourists due to its beautiful panorama view from the top, and where the late writer Robert Louis Stevenson rests forever. 



GEOGRAPHIC SCALE  
Please select one of the following.
	
	Multinational

	
	National 

	
	Sub-national




LINKS WITH THE WORLD DATABASE ON PROTECTED AREAS
If this project’s scope involves protected areas registered in the World Database on Protected Areas, please include the URL links where the sites appear on http://www.protectedplanet.net of all the areas involved in this project.  If the area(s) are not registered in the WDPA, please indicate the complete name(s). 
	http://protectedplanet.net/sites/Mt_Vaea_Botanical_Reserve_Nature_Reserve




MAPS 
Please send high quality digital GIS files or scanned maps situating and describing the project area. These files may be made available for download on the LifeWeb website and may be used in CBD and LifeWeb communication materials

	
	Name of attachment
	Description

	1.
		Map (i)



		Distribution of the Top 5 species combined




	2.
		Map (ii)



		Map of the Project site’s topography 2013




	3.
4.
5.
		Map (iii)

	Map (iv)

	Map (v)



		Project area and post-cyclone resurveyplots 2013

	Google image of the project site’s location

	Target sites for Management in the Mt Vaea Nature Reserve





Add additional rows as needed.

Alternatively, please indicate latitude and longitude coordinates for the center of the project.  For help, see:  www.getlatlon.com.
		S 13.86425642º


Latitude 

		W 171.7705677º


Longitude



Note: if the LifeWeb Expression of Interest includes protected areas that are not included in the World Database on Protected Areas and are not visible on the http://www.protectedplanet.net, you will be directed, through the process of submission, to the manager of the World Database on Protected Area to ensure the areas are represented correctly on the global protected areas map as noted in CBD COP IX/18, para 11.

IMAGES
Please send high quality images and any additional media (videos, web pages, brochure, etc.) of the project.Please note that images will be used to profile your Expression of Interest on the CBD LifeWeb Website and may also be used for other CBD LifeWeb communication materials. Please note that at least one image is required. 
	
	
Name of attachment
	
Description

	1.
		IMAGE (i)



		View of Mt Vaea from the Robert Louis Stevenson (RLS) Museum




	2.
		IMAGE (ii)



		Signboard for Mt Vaea Project




	3.
4.
		IMAGE (iii)

	IMAGE (iv)



		Signboard for Mt Vaea Project

	Poster for Mt Vaea Project





Add additional rows as needed.


PROJECT DESCRIPTION

LOCAL CONTEXT AND PROBLEMS TO BE ADDRESSED BY THE PROJECT
Please describe the context and challenges (including threats to biodiversity) in the area. You are welcome to attach supporting documents.
	Invasive plants are a major threat to the biodiversity of Samoa because they continue to spread unabated. This project will research and develop techniques for managing invasive plants, and restoring the native forest. Additionally, given the site’s rugged topography, steep slopes, and erodible soils, it is important that a more resilient environment is built by replacing invasive trees that are prone to storm damage, with native ones.  A recent survey (2013) shows an increase of invasive plant species coverage on the site. Recent landslides in the reserve following heavy rain have occurred in areas dominated by invasive tree species which tend to be less well-rooted and more easily dislodged in stormy weather than native tree species. The biggest threats now are the vulnerability of the area to soil erosion and degradation, and the loss of natural habitats and ecosystem by the dominance of existing and new invasive alien species to the site.



Please provide a brief description of each objective and, if possible, estimate of funding required for each, as well as the overall expected results. Please add or delete rows for objectives, as needed. 
	OBJECTIVES
	MEASURABLE RESULTS
	FUNDING NEEDED*

	1.  Reduce the abundance and distribution of invasive plant species in target sites in the Mt Vaea reserve by 2020
	Control priority invasive plants that are currently uncommon but are spreading and that have high environmental impacts. This includes Cestrum nocturnum, Cordiaalliadora and Cocciniagrandisas initial species targets.
	USD
$238,000.00

	
	No mature invasive species of 24 initial target invasive plants in target sites.
	

	2. Re-vegetate and maintain target sites in the reserve with native tree species
	Non- forested areas have a native forest canopy

Improving the condition of the native forest areas by complimenting the management of  invasive plants with  enrichment planting of native plants where required

Expand restoration outwards from native forest sites to adjacent areas by conducting weed management and tree replanting in expanding buffer zones around native forest areas 
	USD
$182,000.00

	3. Improve knowledge on successful approaches to restore the Samoan rainforest and raise public awareness on weed management and forest restoration approaches
	Research on approaches to restore the Samoan rainforest is conducted

At least 1 community group is actively engaged in conducting invasive species management and tree planting activities in the reserve

A wide range of awareness material are prepared and disseminated including brochures on weed control methods and restoration approaches
	USD
$43,000.00

	
	
	

	TOTAL FUNDING NEEDED
	USD
$463,000.00


*Please provide amounts in USD or Euros and specify the currency.

TIMEFRAME 
Please indicate the estimated number of years required to implement the project, ranging from 1 to 5 years.
	2014-2020 (7 years, in order to meet the Aichi 2020 targets)



ALIGNMENT WITH NATIONAL PLANNING[footnoteRef:1] [1: National-scale submissions must be endorsed in writing by the Ministry of Environment’s authority responsible for coordinating international cooperation. We also encourage all Expressions of Interest to be endorsed by national authorities for coordinating international cooperation, as appropriate.] 

Consistent with decision X/31, please indicate the relevance between this submission and the following national planning processes. Please be specific and attach supporting documents in Section 5.

National Biodiversity Strategies and Action Plans (NBSAPs)and action plans for implementing the CBD Programme of Work on Protected Areas (PoWPA)
	The National Biodiversity Strategy Action Plan for Samoa will be finalised in June 2014 which includes Mt Vaea and its restoration as a key project to be done to achieve elements of Aichi Biodiversity Targets 9, 11, 14 and 15.



Other national planning strategies (e.g. Poverty Reduction Strategies (PRSPs), National Climate Change Strategies, REDD+ strategies, National Adaptation Plans of Action (NAPAs), economic and sustainable development plans,national resource mobilization strategy, infrastructure plans, land use plans, strategies for achieving the Millennium Development Goals, etc.)
	Mt Vaea and the need for its restoration is listed as a top priority in the 2008-2011 National Invasive Species Action Plan (attached), and National Environment Sector Plan (NESP) 




ECOLOGICAL CONTRIBUTION
Please indicate the extent to which the area(s) is/are ecological priority(s) for the national protected area system, based on contribution to ecological representation, connectivity, viability and/or irreplaceability within the protected area system.  If available, please refer to the national ecological gap analysis or other geographic prioritisation exercises.
	Mt Vaea is a watershed area for the Loimata o Apaula stream that flows at its base. The stream has some important freshwater fishes and crustaceans. Mt Vaea also hosts a number of native species including the endangered native bush palm, Samoan broadbill, Samoan flying fox, colonies of sea birds, a number of native reptiles and land snails, and also has key patches of native rainforest including 24 native tree species.



CONTRIBUTION TO CLIMATE CHANGE 

Climate change mitigation 
Please indicate information about carbon sequestration and/or storage benefits from this project. If specific figures are currently available, please include them here.
	



Climate change adaptation  
Please indicate information about climate change adaptation benefits from this project, such as storm barriers, flood control, protection against sea level rise, enabling specific mobility in the face of climate change, etc.
	This project will increase ecosystem resilience in the Mt Vaea Nature Reserve as an ecosystem based adaptation response to climate change. Specifically, the project will improve the ecosystem functions of the forest in Mt Vaea that has been severely degraded by the introduction of non-native forest tree species as a buffer to the negative effects of climate change. Observations indicate that native plant species are more resilient to climate change than introduced invasive plant species.



OTHER ECOSYSTEM GOODS, SERVICES AND LIVELIHOODS 
Please provide a brief description of benefits of this project to providing the following ecosystem goods and services applicable to this project.

Freshwater security(e.g. water provision for household consumption,industrial production, grazing and agriculture, avoiding desertification, etc.)
	The project will increase the volume and quality of water that the forest provides to the local community called Vailima by improving the area, and the quality of the forest in the watershed. Incidentally, the word, Vailima literally means “Water in Hands”.



Food security (e.g. mitigating spread of invasive alien species, increasing fish stocks, increasing variety of local foods, conserving crop wild relatives etc.)
	Not applicable



Human health and wellbeing (e.g. regulating the emergence and spread of disease, increasing physical activity,  providing sources of traditional knowledge,medicines, biomedical research opportunities, etc.)
	Native trees provide numerous medicinal values to treatment of traditional sicknesses and remedies for pain and inflammations. More than 30,000 people visit Mt Vaea for hiking, physical fitness and healthy lifestyle, while at the same time enjoying a learning experience on the nature of the area. Several schools use the site for field trips every year as part of their syllabus and also for research purposes.



Income generation (e.g. tourism-related activities, harvesting of non-forest timber products, fishing, etc.)
	The site is one of the major tourist attractions in Samoa because of its traditional and historical values. The monument of Robert Louis Stevenson located at the top of the summit, the panorama view from the summit to the surrounding areas, and the natural pool (watershed) remains the most interesting features of the Reserve for visitors.
Improving the forest condition and enhancing biodiversity conservation will increase the number of tourists that visit this site, although this is not the primary purpose for this proposed restoration project.



Cultural and spiritual enrichment (e.g. protection of natural sacred sites, sanctuary for culturally important species, preservation of pilgrimage routes, etc.)
	The site has a strong connection to the local communities who have visited it for centuries. However, as a result of the severe degradation that exists now because of the presence of non-native species and vulnerability to natural disasters, their connection to the forest has been decreased considerably. The project will therefore seek to renew and strengthen this connection by engaging community members in project activities, and through awareness campaigns.
Another aspect of this project is to provide a better experience to tourists that visit this site every year to visit the grave of Robert Louis Stevenson, the Scottish writer whose grave is located at the top of Mt Vaea.

Apart from being the location of the late Author R.L. Stevenson, the mountain has a legend/story that explains the linkage between the Samoan and Fijian chiefly systems in the distant past.





Optional:Please indicate any additional information and attach supporting documents.
	



INSTITUTIONAL CONTEXT 
Please indicate the partners to be involved in this project and their roles.
	PARTNER NAME
	ROLE IN THIS PROJECT

	1. SPREP’s Invasive Alien Species Programme. 
	Technical advice, funding

	2. Japan International Cooperation System (JICS)
	Provided funds for the preparation of the Operational Plan for the restoration of Mt Vaea

	3. Pacific Invasive Initiative (New Zealand)
	Technical advice, provision of tools to assist in restoration activities

	4. Samoa National Invasive Target Team (SNITT)
	Technical Support

	5. Mt Vaea Project Committee
	Technical advice and implementation of activities

	6. Conservation International 
	Technical advice

	7. Samoa Conservation Society
	Volunteers to provide labour for the restoration work

	8. Local Community
	Volunteer to provide labour for restoration work


Add additional rows as needed.

COUNTERPART FUNDING

	CATEGORIES
	INSTRUCTIONS
	SOURCE(S)
	AMOUNT

	TOTAL PROJECT COST
	Please indicate the total budget and currency required for this project.
	USD
$463,000.00

	COUNTERPART FUNDING SECURED
	Domestic funding secured 
	
	
	

	
	
	
	
	

	
	
	
	Co-financing from the Ministry of Natural Resources and Environment (MNRE) involves in-kind support through the use of existing Government resources such as vehicle, office space and technical assistance of MNRE Staff during the implementation stage.
	USD
$77,000.00

	
	GEF allocations
	
	Global Environment Facility's Pacific Alliance of Sustainability (GEF-PAS)Programme: Prevent, control and management of invasive alien species in the Pacific islands
http://www.sprep.org/ias
	USD
 $82,000.00

	
	International funding secured
	

	LDCF Project “Economy-wide integration of CC adaptation and DRM/DRR to reduce climate vulnerabilities of communities in Samoa”
http://www.ws.undp.org/content/samoa/en/home/presscenter/pressreleases/2013/10/04/economy-wide-integration-of-cc-adaptation-and-drm-drr-to-reduce-climate-vulnerability-of-communities-in-samoa/
(Under negotiation)

	USD
$100,000.00

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	ADDITIONAL FUNDING NEEDED
	This amount should be equivalent to total project cost minus counterpart funding secured.  
	USD $204,000.00





LINKS TO THE CBD PROGRAMME OF WORK ON PROTECTED AREAS
The following section is to be filled in only if the project is aligned with the CBD Programme of Work on Protected Areas. Please attach supporting documents and list them in Section VI.


FINANCIAL SUSTAINABILITY
Please indicate institutional commitments and/or sustainable financing mechanisms that will contribute to the project’s sustainability.  
	Once the restoration activities are completed, the incremental costs to maintain the ecosystem condition are much lower. The Ministry of Natural Resources of Samoa has greatly increased its capacity in the past 10 years by expanding the number of staff and technical capacity. It is in a good position to support the ongoing efforts in the future after this proposed project is finished through domestic funding sources.



PARTICIPATION AND EQUITY
Please indicate how this project will (ensure) thefull and effective participationof indigenous and local communities and the equitable sharing of costs and benefits with indigenous and/or local communities.
	The project site is a government land, but restoration activities are envisioned to strengthen partnerships with the local community of Vailima who will be hired to assist in project activities. Furthermore, local environmental NGOs, such as the newly formed Samoa Conservation Society, have expressed an interest in providing volunteer labour for project activities. Whilst more tourists will be expected to the area, the community will also benefit from selling local products at entry points of the reserve during ecotourism activities.



GOVERNANCE TYPES 
If applicable, please explain how this project will contribute to a greaterdiversity of governance typesin the national protected area system.
	Mt Vaea will increase the management capacity at different level of authorities for effective management of terrestrial ecosystem based management areas. Mt Vaea Project has a committee of its own, and new information gathered from this implementation phase will be disseminated and stored for similar projects in the near future.




LINK WITH THE 2011-2020 STRATEGIC PLAN FOR BIODIVERSITY
AND THE AICHI TARGETS

LifeWeb facilitates financing that contribute toward the achievement of the area-based Aichi Targets in the 2011-2020 Strategic Plan for Biodiversity. Please indicate below how the proposed project contributes toward these targets. Please be specific and attach supporting documentation as necessary in Section V.

AICHI TARGET 5 
“By 2020, the rate of loss of all natural habitats, including forests, is at least halved and where feasible brought close to zero, and degradation and fragmentation is significantly reduced.” (CBD Quick Guide to Aichi Target 5 EN, ES, FR)

Please indicate how this project contributes toward achievingAichi Target 5 (if applicable) 
	The project will not only reduce forest degradation in a critical natural habitat in Samoa, it will reverse it by restoring the forest.



AICHI TARGET 9  
“By 2020, invasive alien species and pathways are identified and prioritized, priority species are controlled or eradicated, and measures are in place to manage pathways to prevent their introduction and establishment.”(CBD Quick Guide to Aichi Target 9 EN)

Please indicate how this project contributes toward achieving Aichi Target 9 (if applicable)
	The implementation phase of the project targets the management of the priority invasive plants by 2020. A public awareness campaign will be carried out, including biosecurity measures and public and community participation in replanting and maintenance works. Measures to manage and prevent pathways will be made and closely monitored.



AICHI TARGET 10 
“By 2015, the multiple anthropogenic pressures on coral reefs, and other vulnerable ecosystems impacted by climate change or ocean acidification are minimized, so as to maintain their integrity and functioning.” (CBD Quick Guide to Aichi Target 10 EN)

Please indicate how this project contributes toward achieving Aichi Target 10 (if applicable)
	Not Applicable



AICHI TARGET 11 
“By 2020, at least 17 per cent of terrestrial and inland water, and 10 per cent of coastal and marine areas, especially areas of particular importance for biodiversity and ecosystem services, are conserved through effectively and equitably managed, ecologically representative and well-connected systems of protected areas and other effective area-based conservation measures, and integrated into the wider landscapes and seascapes.”(CBD Quick Guide to Aichi Target 11 EN, ES)

Please indicate how this project contributes toward achieving Aichi Target 11 (if applicable)
	The Mt Vaea project aims to restore Mt Vaea Nature reserve by removing invasive species and replanting native trees as a measure to increase ecosystem resilience. Vailima Reserves hosts 15 species of birds, 2 bats, 3 lizards, 14 butterflies and other wildlife that contribute to the seed dispersal of trees and other environmental biodiversity creating new habitats and bringing life to the forest. With the aim to reinstate the native forest cover, it is anticipated that the numbers will increase significantly by 2020.



AICHI TARGET 12 
“By 2020 the extinction of known threatened species has been prevented and their conservation status, particularly of those most in decline, has been improved and sustained.”(CBD Quick Guide to Aichi Target 12 EN, ES, FR)

Please indicate how this project contributes toward achieving Aichi Target 12 (if applicable)
	The Mt Vaea Project will have great environmental benefits in terms of increasing and reviving Samoa’s natural biodiversity when the objectives outlined above are met. The highly threatened tooth-billed pigeon or Manumea (Didunculusstrigirostris),which is the national bird of Samoa, was discovered in Samoa in late December 2013. It is hoped that the Manumea will be re-introduced into the reserve along with other threatened species such as the Samoan swallowtail butterfly in the future as the reserve is a perfect place to raise awareness on threatened biodiversity.



AICHI TARGET 13
“By 2020, the genetic diversity of cultivated plants and farmed and domesticated animals and of wild relatives, including other socio-economically as well as culturally valuable species, is maintained, and strategies have been developed and implemented for minimizing genetic erosion and safeguarding their genetic diversity.”(CBD Quick Guide to Aichi Target 13 EN)

Please indicate how this project contributes toward achieving Aichi Target 13 (if applicable)
	Not Applicable




AICHI TARGET 14
“By 2020, ecosystems that provide essential services, including services related to water, and contribute to health, livelihoods and well-being, are restored and safeguarded, taking into account the needs of women, indigenous and local communities, and the poor and vulnerable.”(CBD Quick Guide to Aichi Target 14 EN)

Please indicate how this project contributes toward achieving Aichi Target 14 (if applicable)
	By 2020, the natural forest cover will increase, thereby increasing the diversity of native plants and animals, and preventing further soil erosion and subsequently water runoff for the Loimata o Apaula Stream. This will contribute to better water quality and quantity which will benefit both local residents and visitors alike.



AICHI TARGET 15
“By 2020, ecosystem resilience and the contribution of biodiversity to carbon stockshas been enhanced, through conservation and restoration, including restoration of at least 15 per cent of degraded ecosystems, thereby contributing to climate change mitigation and adaptation and to combating desertification.”(CBD Quick Guide to Aichi Target 15 EN, ES, FR)

Please indicate how this project contributes toward achieving Aichi Target 15 (if applicable)
	The project will restore the 80 ha of the Mt Vaea reserve to a more natural state, and in doing so will contribute to carbon storage and climate change mitigation. In addition, the techniques to manage invasive plants and restore the rainforest learned in this project can be applied more broadly in order to allow Samoa to achieve the 15% restoration target. 



Contribution to any other Aichi Targets
Please describe contributions to any other Aichi Target (if applicable)
	




ADDITIONAL PROJECT INFORMATION

ADDITIONAL INFORMATION
Please indicate any additional information not captured elsewhere in this Expression of Interest
	





KEYWORDS
Please check the following keywords that apply to this project.
	Threats addressed:
|_|Encroachment and development
|X| Global climate change
|_| Inappropriate resource management policies
|_| Infrastructure for energy and transportation
|X| Invasive alien species
|_| Over-harvesting 
|_| Unregulated tourism and recreation
|_| Other threat addressed

	Habitat Types:
|_| Arctic
|_|Coastal
|_| Coral reefs
|_|Deep seas
|_|Dry and sub-humid lands  
|X|Forests
|_|Grasslands
|_| Inland waters (lakes and rivers inland of oceans) 
|X| Islands
|_|Mangroves
|X| Mountains
|_| Other habitat type


	Other keywords:
|_|REDD-plus
|X|Climate change adaptation and/or mitigation
|_|Conflict prevention and resolution
|_|Trade
|_|Business
|_|Renewable energy
|X|Restoration
|_|Wildlife protection
|X|Endangered species
|_|Reduce deforestation
|X|Traditional knowledge
|_|Capacity building
|_|Trans-boundary conservation
	Cross-cutting issues:
|_|Access and benefit sharing
|_|Children and youth 
|X|Communication and awareness building
|_|Indigenous peoples 
|_|Local community management
|X|Monitoring,indicators and assessments
|X|Sustainable use
|_| Other cross-cutting issue




ATTACHMENTS
Please indicate the file names of any supporting documents/annexes attached to this Expression of Interest.
	
	Name of attachment
	Description

	1.
		Ecological Restoration 
Project, Mt Vaea
Reserve: Phase 1



		The final report for phase 1 is a documentation of the inventory survey that was carried out in 2007 for Mt Vaea, where priority invasive species were identified for targets




	2.
		Mt Vaea Ecological Restoration Project:   Phase 2

	



		The report for phase 2 documents the trial establishment on the management of the two prioritised invasive trees Castillaelastica and Funtumiaelastica. 




	3.
	Mt Vaea Ecosystem Resilience and Forest Restoration Project
	Operational Plan for Mt Vaea Restoration 2014-2020.

	4.
		NISAP 2008-2011



		Management strategy  for invasive species in Samoa




	5.
		Vailima Reserve Management 
Plan 2010-2014





		Enhance the management of Vailima National Reserves for Sustainable development to ensure unique flora and fauna of Samoa are protected and maintain its values for recreation, education, cultural, and spiritual for future generations.




	6.
		NBSAP2001



		Set out Samoa’s priorities for biodiversity conservation





 Add additional rows as needed.




SIGNATURE: 	____________________________


	DATE:	____________________________
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