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INTRODUCTION 

Mandate 

1. At its eleventh meeting, in decision XI/6, the Conference of the Parties to the Convention on 

Biological Diversity (CBD) urged Parties to pursue efforts to enhance synergies among the biodiversity-

related conventions
1
 to promote policy coherence, improve efficiency and enhance coordination and 

cooperation at all levels, and with a view to strengthening Parties’ ownership of the process. 

2. At its twelfth meeting, in decision XII/6, the Conference of the Parties to the Convention on 

Biological Diversity noted the benefits of greater involvement by national Governments in strengthening 

synergies for implementation of the Strategic Plan for Biodiversity 2011-2020 and the respective 

biodiversity-related conventions at the national level, and recalled paragraph 89 of the outcome document 

of the United Nations Conference on Sustainable Development,
2
 which encourages parties to multilateral 

environmental agreements to consider further measures to promote policy coherence at all relevant 

levels, improve efficiency, reduce unnecessary overlap and duplication, and enhance coordination and 

cooperation among the multilateral environmental agreements. 

                                                      
1 The biodiversity-related conventions are: Convention on Biological Diversity, Convention on the Conservation of Migratory 

Species of Wild Animals, Convention on International Trade in Endangered Species of Wild Fauna and Flora, International Plant 

Protection Convention, International Treaty on Plant Genetic Resources for Food and Agriculture, Ramsar Convention on 

Wetlands and the World Heritage Convention. 
2 In paragraph 89 of the Rio+20 outcome document “The future we want”, the United Nations Conference on Sustainable 

Development states: “We recognize the significant contributions to sustainable development made by the multilateral 

environmental agreements (MEAs). We acknowledge the work already undertaken to enhance synergies among the three 

Conventions in the chemicals and waste cluster (the Basel, Rotterdam and Stockholm Conventions). We encourage parties to 

MEAs to consider further measures, in these and other clusters, as appropriate, to promote policy coherence at all relevant levels, 

improve efficiency, reduce unnecessary overlap and duplication, and enhance coordination and cooperation among MEAs, 

including the three Rio Conventions as well as with the United Nations system in the field”. 

3. In the same decision, the Conference of the Parties encouraged Parties to improve cooperation 

among biodiversity-related conventions and other organizations at all levels to enhance effectiveness and 

efficiency in the implementation of the objectives of the Convention. As part of a party-led process, the 

Conference of the Parties decided to establish an informal advisory group to prepare, in consultation with 

the Secretariat, a workshop for Parties of the various biodiversity-related conventions to enhance 
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synergies and improve efficiency among them. The executive heads of the other biodiversity-related 

conventions were invited to facilitate the participation of representatives of Parties to their conventions, 

through their standing committees, bureaux or other processes, as appropriate. 

4. At the eleventh meeting of the Conference of the Parties to the Convention on the Conservation 

of Migratory Species of Wild Animals (CMS), in paragraph 15 of resolution 11.10, the COP to the CMS 

welcomed CBD decision XII/6 and requested the Executive Secretary and the Standing Committee to 

facilitate the selection of the representatives to participate in this workshop. 

5. At the twelfth meeting of the Conference of the Contracting Parties to the Convention on 

Wetlands (Ramsar), in paragraph 15 of resolution XII.3, the COP to the Ramsar Convention welcomed 

CBD decision XII/6 and, in paragraph 46, requested the Secretary General and the Standing Committee 

to facilitate the selection of the representatives to participate in the workshops led by the biodiversity 

convention exploring synergies among the conventions. 

6. At the sixth session of the Governing Body (GB-6) of the International Treaty on Plant Genetic 

Resources for Food and Agriculture (ITPGRFA), in Resolution 7, the Governing Body welcomed the 

CBD COP decision to hold a workshop and requested the Secretary and the Bureau to facilitate the 

selection of the representatives to participate in this workshop and report on the outcomes to the Seventh 

Session of the Governing Body. In its resolution 10, GB-6 urged Contracting Parties to take measures to 

enhance synergies among the biodiversity-related conventions to promote policy coherence, improve 

efficiency and enhance coordination and cooperation at all levels. 

7. Resolution Conf. 16.4 of the Conference of the Parties to the Convention on International Trade 

in Endangered Species of Wild Fauna and Flora (CITES) provides a strong mandate for cooperation with 

other biodiversity-related conventions and addresses synergies at all relevant levels. 

Organization of the workshop 

8. In decision XII/6, the COP to the CBD established a regionally balanced informal advisory 

group, composed of two members per region, selected by the Bureau of the Conference of the Parties to 

the Convention on Biological Diversity on the basis of nominations by Parties, to prepare a workshop in 

consultation with the Secretariat. Pursuant to the decision, the Bureau selected, from nominations 

received, the members of an informal advisory group (IAG), whose task it is to prepare a workshop 

involving each of the conventions, in accordance with paragraph 6 of the decision. In the same paragraph, 

the Liaison Group of the Biodiversity-related Conventions was invited to participate in the informal 

advisory group. 

9. In accordance with paragraph 9 of the decision, the Secretariat has facilitated consultations of the 

IAG through written briefings, teleconference meetings and a meeting held in Geneva from 17 to 

18 September 2015. Representatives of the Liaison Group of the Biodiversity-related Conventions 

actively took part in these activities. 

10. Further to paragraph 9, the Secretariat is organizing the Workshop on Synergies Among the 

Biodiversity-related Conventions with the guidance of the IAG and with the generous financial support 

of the Governments of Finland and Switzerland. Organizational aspects of the workshop were among the 

issues discussed by the IAG at its meeting in September 2015, in Geneva. 
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Participants 

11. The Secretariat has sought to ensure regional balance in the representation of parties to the 

conventions, based on the regional groupings under the CBD.
3
 The Secretariat has also ensured balanced 

representation of the seven biodiversity-related conventions. 

12. In accordance with the decision, the executive heads of the biodiversity-related conventions 

facilitated the participation of representatives of Parties to their conventions, through their standing 

committees, bureaux or other appropriate processes. 

13. The workshop will bring together 35 representatives of the seven biodiversity-related 

conventions, five participants per convention, one participant per United Nations regional group per 

convention. In addition, in order to ensure continuity, enrich the outcome of the workshop, and enable the 

IAG to closely follow up the workshop in the Party-led process, the members of the IAG will play an 

active role in the facilitation of the workshop. 

14. Representatives of the Parties to the conventions will be supported in their work by the 

secretariats of the conventions and representatives of relevant observer organizations who will provide 

information and advice based on their respective mandates and experience, including the heads of 

secretariats of the biodiversity-related conventions, two organizations representing indigenous and local 

communities, the four international organizations that provide the secretariats to the biodiversity-related 

conventions, other international organizations, non-governmental organizations and staff members of the 

convention secretariats. 

15. The roles and responsibilities of the various participants are described in annex I to the present 

document. 

Objectives of the workshop 

16. The task of the workshop is to prepare options which could include elements for a possible road 

map, for Parties of the various biodiversity-related conventions to enhance synergies and improve 

efficiency among them, without prejudice to the specific objectives and recognizing the respective 

mandates and subject to the availability of resources of these conventions, with a view to enhancing their 

implementation at all levels. 

17. The Executive Secretary has been requested by the COP to transmit the report of the workshop to 

the Subsidiary Body on Implementation for consideration at its first meeting and subsequently to the 

Conference of the Parties for consideration at its thirteenth meeting. 

Background material 

18. The outcomes of the UNEP project on “improving the effectiveness of and cooperation among 

biodiversity-related conventions and exploring opportunities for further synergies” provide an important 

foundation for the discussions at the workshop. 

19. In preparation for the workshop, therefore, two webinars were convened on 20 and 27 January 

2016 to present to participants the key findings of the UNEP project in its outcome document, 

“Elaboration of options for enhancing synergies among biodiversity-related conventions” and the 

“Sourcebook of opportunities for enhancing cooperation among the Biodiversity-related Conventions at 

                                                      
3 The CBD regional groups of member States are African Group, Asia-Pacific Group, Eastern European Group, Latin American 

and Caribbean Group (GRULAC), Western European and Others Group (WEOG).  
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national and regional levels”, respectively. The webinars were recorded and the recordings are made 

available to facilitate accessibility to all participants. 

20. In decision XII/6 the COP to the CBD requested the Executive Secretary to prepare, subject to 

the availability of resources, a study on key capacity-building and awareness-raising needs regarding 

cooperation with other multilateral environmental agreements at the national level as an input for the 

workshop. The draft of the final report of this study is made available among information documents for 

this workshop. 

21. Documents for the workshop will be made available at: 

https://www.cbd.int/doc/?meeting=BRCWS-2016-01. 

22. The workshop will be conducted in English only. 

ITEM 1. OPENING OF THE WORKSHOP  

23. The workshop will be opened by the Executive Secretary of the Convention on Biological 

Diversity and a representative of the Government of Switzerland at 9 a.m. on Monday, 8 February 2016. 

The Executive Secretary will introduce the co-chairs of the workshop who will guide its proceedings. 

ITEM 2. ADOPTION OF THE AGENDA AND ORGANIZATION OF WORK 

24. The co-chairs of the workshop will introduce the provisional agenda and the organization of 

work as contained in annex II to the present document. The organization of work is presented in the form 

of a detailed programme for the workshop that provides description of the arrangements that will be 

followed, and to which participants are invited to refer in considering each item of the agenda. 

ITEM 3. WORKSHOP BACKGROUND, SCOPE AND EXPECTED OUTCOMES 

 

25. Under this item, the co-chairs with the support of the Secretariat will present the objectives and 

expected outcomes of the workshop. Participants will be given opportunity to introduce themselves and 

indicate their expectations from the workshop. 

ITEM 4. BACKGROUND AND DIALOGUE ON EFFORTS RELATED TO ENHANCING 

SYNERGIES AND IMPROVING EFFICIENCY AMONG THE VARIOUS BIODIVERSITY-

RELATED CONVENTIONS 

26. Under this item, the background to the process and to the objectives of enhancing synergies 

among the biodiversity-related conventions will be presented and discussed. Eight broad areas (see item 

5 below) under which significant opportunities have been identified for enhancing synergies among the 

conventions will be introduced. Preparations will be made for the second and third days of the workshop. 

II. THEMATIC AREAS FOR ENHANCED SYNERGIES 

ITEM 5. DISCUSSIONS OF THEMATIC AREAS FOR ENHANCED SYNERGIES AMONG 

THE BIODIVERSITY-RELATED CONVENTIONS AT NATIONAL, REGIONAL AND 

GLOBAL LEVELS, AS APPROPRIATE 

27. Under this item, participants will consider, discuss and recommend options for actions, including 

elements for a possible roadmap, for parties to the conventions to enhance synergies and improve 

efficiencies among them. This work will be undertaken in breakout groups and in plenary as described in 

the detailed programme of the workshop. Eight thematic areas for enhancing synergies at all levels will 

be addressed as follows: 

https://www.cbd.int/doc/?meeting=BRCWS-2016-01
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(a) The Strategic Plan for Biodiversity 2011-2020, the Aichi Biodiversity Targets and national 

biodiversity strategies and action plans; 

(b) Institutional arrangements and coordination mechanisms; 

(c) Information and knowledge management; 

(d) National reporting, monitoring and indicators; 

(e) Communication and awareness-raising; 

(f) Science-policy interface; 

(g) Capacity-building; 

(h) Resource mobilization and utilization. 

28. A number of opportunities for enhancing synergies under these areas are elaborated in outcome 

documents of the UNEP project on synergies
4
 and summarized in the table presented in annex III of the 

present document. 

 

III. PREPARING OPTIONS 

ITEM 6. DISCUSSIONS AND PREPARATION OF OPTIONS AND ELEMENTS FOR 

A POSSIBLE ROAD MAP 

29. Under this item, the recommendations on each of the thematic areas will be considered in plenary 

and conclusions will be finalized on the outcomes of the workshop to be brought forward to the first 

meeting of the Subsidiary Body on Implementation of the Convention on Biological Diversity. 

 

IV. CLOSING 

 

ITEM 7. EVALUATION OF THE WORKSHOP 

30. Prior to the conclusion of the workshop, opportunity will be given to participants to provide 

assessment of the organization and effectiveness of the workshop. 

ITEM 8. OTHER MATTERS 

31. Under this item, the workshop participants will be invited to address any other matters as may be 

appropriate. 

ITEM 9. ADOPTION OF THE REPORT 

32. Under this item, the draft report of the meeting will be reviewed and adopted by the 

representatives of the parties to the conventions. 

ITEM 10. CLOSURE OF THE MEETING 

33. The co-chairs will close the meeting. 

                                                      
4 UNEP (2015). Elaboration of options for enhancing synergies among biodiversity-related conventions, UNEP, Nairobi. 

UNEP (2015). Sourcebook of opportunities for enhancing cooperation among the Biodiversity-related Conventions at national 

and regional levels. UNEP, Nairobi. 



Annex I 

Roles and functions of participants at the workshop on synergies among the 

biodiversity-related conventions 

Briefing note for the Informal Advisory Group 

 

Paragraph 7 of decision XII/6 provided the following guidance for participation at the workshop: 

 

“With a view to engaging the other biodiversity-related conventions in the workshop referred to 

in paragraph 6 above, while recognizing the respective mandates of these conventions, invites 

the executive heads of the other biodiversity-related conventions to facilitate the participation of 

representatives of Parties to their conventions, through their standing committees, bureaux or 

other processes, as appropriate; representatives of each of the secretariats of the biodiversity-

related conventions; observers, including the United Nations Environment Programme, the 

United Nations Educational, Scientific and Cultural Organization, the Food and Agriculture 

Organization of the United Nations and the International Union for Conservation of Nature, as 

the organizations which provide the secretariats to such conventions; as well as representatives 

of indigenous and local communities;” 

 

Proposed terms of reference for participants at the workshop are described below. 

 

Parties to the conventions 

 

Representatives of the Parties to the seven biodiversity-related conventions 

 

The Parties to the biodiversity-related conventions will be represented in the discussions at the workshop 

by representatives of five Parties to each Convention, one from each of the five United Nations regional 

groupings. The role of the thirty-five Party representatives so convened is to fulfil the objective of the 

workshop, which is: 

 

 “to prepare options which could include elements for a possible road map, for Parties of the 

various biodiversity-related conventions to enhance synergies and improve efficiency among 

them, without prejudice to the specific objectives and recognizing the respective mandates and 

subject to the availability of resources of these conventions, with a view to enhancing their 

implementation at all levels”. 

 

They will be supported in this task (see below) by members of the Informal Advisory Group, two of 

whom shall serve as the Co-Chairs of the workshop to guide the deliberations; representatives of the 

secretariats of the biodiversity-related conventions; and representatives of observer organizations. 

However, it will be the responsibility and prerogative of the Party representatives to determine the nature 

of the options and any elements of a possible road map included in the report of the workshop that will 

be transmitted to the first meeting of the Subsidiary Body on Implementation of the Convention on 

Biological Diversity to be held from 2 to 6 May 2016. 

 

Party representatives will be invited to contribute to preparations for the workshop by: providing 

examples of case studies, best practices and lessons learned that will serve as inputs to the workshop and 

some of which will be presented by the Party representatives at the workshop itself; reviewing 

background material circulated in advance of the workshop, and; attending a webinar on the results of the 

UNEP project on synergies among the biodiversity-related conventions that will be held in January 2016. 
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Members of the Informal Advisory Group 

 

Members of the Informal Advisory Group (IAG) will play a role in facilitating the organization and 

proceedings of the workshop. Their participation will also serve to provide continuity to the process and 

enable the IAG to provide follow up after the workshop. Members of the IAG will not participate as 

representatives of the Parties to the Convention on Biological Diversity. Roles will be assigned to all 

IAG members. The IAG may wish to consider the following roles. 

 

Specifically, two of the members of the IAG shall serve as Co-Chairs of the meeting. Other members of 

the IAG will support the designated representatives of Parties to the Conventions in their work, including 

in the discussions held in breakout sessions. In this regard, the IAG members could consider the 

distribution of facilitative roles along the following lines: 

 

During the parallel breakout sessions on day 2 of the workshop: 

 

- The Strategic Plan for Biodiversity 2011-2020, the Aichi Biodiversity Targets, and national 

biodiversity strategies and action plans (e.g. moderator: Finland, rapporteur: Palau); 

- Institutional arrangements and coordination mechanisms (e.g. moderator: Georgia, rapporteur: 

Sudan); 

- Information and knowledge management (e.g. moderator: India; rapporteur: Mexico);  

- National reporting, monitoring and indicators (e.g. moderator: Benin, rapporteur: Canada); 

 

During the parallel breakout sessions on day 3 of the workshop: 

 

- Communication and awareness-raising (e.g. moderator: Palau, rapporteur: India); 

- Science-policy interface (e.g. moderator: Finland, rapporteur: Sudan); 

- Capacity building (e.g. moderator: Benin, rapporteur: Georgia); 

- Resource mobilization and utilization (e.g. moderator: Canada, rapporteur: Mexico). 

 

Other workshop participants could perform these roles in cases where IAG members are not available / 

not comfortable. 

 

To ensure balanced representation among the parties to the conventions, the IAG members will act in 

their capacity as IAG members / resource persons and would not participate as representatives of the 

Parties to the CBD or their respective regional group in the deliberations of workshop. As such, the 

selection of workshop Party representatives will be without prejudice to a country’s representation on the 

IAG. 

 

Considering that IAG members hold specific knowledge and understanding of the ongoing process 

derived from decision XII/6, and that it is in this capacity that they will participate in the workshop,  

members who cannot attend the workshop would not be replaced by a substitute. 

 

Co-chairs 

 

Two IAG members will serve as co-chairs of the workshop. They will oversee the discussions held in 

plenary, provide instruction to the facilitators of the breakout sessions, manage time effectively, and 

ensure that the workshop produces expected results. They will approach the task in a neutral manner, 

working with and guiding the workshop participants to achieve consensus on all aspects. They will be 

supported by the secretariat of the workshop. The co-chairs will actively engage in further developing the 

workshop programme, in consultation with the CBD Secretariat and the professional facilitator. 
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Moderators and rapporteurs of the breakout sessions: 

 

The moderators of the breakout sessions will guide and oversee the discussions taking place in breakout 

sessions, manage time effectively, and ensure that the group produces results. The rapporteur will support 

the work of the session by taking notes, seeking relevant information, and recording the conclusions of 

the session. The moderator and rapporteur will report to the co-chairs and the plenary on the results of 

the breakout session. 

 

Observer organizations 

 

Representatives of indigenous and local communities 

 

A representative of the International Indigenous Forum on Biodiversity (IIFB) and a representative of the 

Indigenous Women’s Biodiversity Network (IWBN) will be invited to serve as the representatives of 

indigenous and local communities. These organizations will participate as observers at the workshop. 

Their representatives will play the role of experts who can provide advice to the Party representatives, as 

appropriate, based on the mandates and experiences of their organizations. These organizations will be 

encouraged to organize consultations in advance of the workshop in order to provide advice on behalf of 

their constituencies. 

 

Organizations which provide the secretariats to the biodiversity-related conventions 

 

The United Nations Environment Programme, the United Nations Educational, Scientific and Cultural 

Organization, the Food and Agriculture Organization of the United Nations and the International Union 

for Conservation of Nature, as the organizations which provide the secretariats to the biodiversity-related 

conventions, will participate as observers at the workshop. 

 

A representative of each of these organizations will play the role of experts who can provide advice to 

the Party representatives, as appropriate, based on the mandates and experiences of their organizations. 

 

In addition, each of these organizations may provide technical experts or resource persons. In particular 

two experts from the United Nations Environment Programme World Conservation Monitoring Centre 

(UNEP-WCMC), that has a wealth of experience in the area of cooperation among the biodiversity-

related conventions and played an important role in the UNEP synergies project, shall participate at the 

workshop. 

 

Other international organizations 

 

In addition to the organizations which provide the secretariats to the biodiversity-related conventions, a 

number of other international organizations whose work is relevant to the implementation of the 

biodiversity-related conventions will be invited to participate as observers in the workshop. These are the 

Secretariat of the Global Environment Facility (GEF) that serves as the financial mechanism of the CBD; 

the United Nations Development Programme (UNDP), that supports relevant work in developing 

countries and serves as a major implementing agency of the GEF; the Secretariat of the Basel, Rotterdam 

and Stockholm Conventions (BSR), that have experience relevant to synergies among conventions; and 

the Secretariat of the Intergovernmental Science-Policy Platform on Biodiversity and Ecosystem Services 

(IPBES) that provides a mechanism relevant to each of the biodiversity-related conventions. Each of 

these organizations had also been invited to the meeting of the IAG held in Geneva in September 2015
5
. 

 

                                                      
5 The Secretariat of the Basel, Rotterdam and Stockholm Conventions (BSR) was unable to participate at the Geneva meeting of 

the IAG. 
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The representative of each of these organizations will serve as an expert to provide technical advice and 

briefing to the Party representatives in areas addressed by the workshop. This may include presentation 

in relevant breakout sessions. 

 

Non-governmental organizations 

 

As a means to provide transparency, engage civil society and gain from their experience in supporting the 

implementation of the biodiversity-related conventions, the following non-governmental organizations 

will be invited to participate as observers at the workshop: the World Wildlife Fund, Conservation 

International, Birdlife International and the World Business Council for Sustainable Development. Their 

representatives will play the role of experts who can provide advice to the Party representatives, as 

appropriate, based on the mandates and experiences of their organizations. 

 

Other organizations 

 

Among other organizations that were proposed in the meetings of the IAG as possible participants at the 

workshop was the International Seed Federation. In addition a proposal was made to involve appropriate 

representative(s) of the Man and the Biosphere Programme (MAB). Representatives of these and any 

other organizations participating in the workshop as observers would serve as experts / resource persons 

who can provide advice to the Party representatives, as appropriate, based on the mandates and 

experiences of their organizations. 

 

Organizations will be invited to share views on the workshop themes leading into the workshop, for 

consideration by Parties in fulfilling its objectives, or as follow-up to the workshop by the Subsidiary 

Body on Implementation in considering its outcome. 

 

Secretariats of the biodiversity-related conventions 

 

Representatives of the secretariats of the biodiversity-related conventions 

 

The executive head of the secretariat of each of the biodiversity-related conventions, or a designated 

senior officer, will participate in the workshop. Their role will be to contribute to the discussions by 

providing information and advice to support the workshop to the representatives of the Parties to the 

Conventions.  

 

Other staff of the secretariats of the biodiversity-related conventions will serve as technical 

experts/resource persons to support the workshop discussions by providing information and advice to the 

representatives of Parties to the Conventions on the thematic areas that will be addressed at the workshop 

(see below). Their role in this capacity will be particularly important during the breakout sessions. They 

will prepare preparatory material on the thematic area they are responsible for, give technical 

presentations and help to facilitate the session. This may involve up to twelve staff members of the 

secretariats. In addition, the Secretariat of the Convention on Biological Diversity, with support from the 

secretariats of the other biodiversity-related conventions, as appropriate, shall serve as the secretariat of 

the workshop (see below). 

 

Secretariat of the workshop 

 

The Secretariat of the CBD, with support from the secretariats of the other biodiversity-related 

conventions, as appropriate, will serve as the secretariat of the workshop. In this regard, three to four 

staff members will be dedicated to carry out substantive and operational tasks to ensure that the 
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workshop runs smoothly. This will include providing support to the Co-Chairs, including in plenary 

sessions.  

 

A professional report writer will be engaged to produce the workshop report. 

 

A professional facilitator will be engaged to support the Co-Chairs in ensuring the active engagement of 

participants and the delivery of outputs expected of the workshop, including in setting the scene for and 

the conduct of the breakout sessions. A key role of the professional facilitator should be to stimulate a 

good discussion and ensure that all participants feel comfortable and are encouraged to express their 

views. The facilitator will have experience with on-the-ground organization and  will actively participates 

in further programme development. 

 

Technical experts 

 

The representatives of several of the organizations noted above will serve to provide technical advice to 

the party representatives in the deliberations of the workshop. In addition, staff of the secretariats of the 

biodiversity-related conventions will serve as experts/resource persons who can provide advice to the 

workshop participants on particular thematic areas, and in particular during the breakout sessions. 

Technical experts will prepare preparatory material on the thematic area they are responsible for, give 

technical presentations and help to facilitate the session. 

 

 



Annex 2 

 

 

 

 

 

 

Main Goal 
 

To prepare options, which could include elements for a possible road map, for Parties of the various biodiversity-related conventions to enhance synergies 

and improve efficiency among them, with a view to enhancing their implementation at all levels 
 

Objectives 
 

At the end of the workshop,   participants have 

● A set of options, including any elements of a possible road map, for Parties of the various biodiversity-related conventions to enhance synergies 

and improve efficiency among them, with a view to enhancing their implementation at all levels.  These will be included in the report of the 

workshop and transmitted to the first meeting of the Subsidiary Body on Implementation of the Convention on Biological Diversity to be held 

from 2 to 6 May 2016. 

●  Participants will have gained knowledge, insights and lessons on the challenges and opportunities to enhance synergies and efficiencies. 
 

Participants 
 

●  Official representatives/government officials of the countries that are members of the seven biodiversity-related conventions; 

● Representatives of the secretariats of the biodiversity-related conventions; 

● Representatives of international organizations and civil society organizations who have experience working on the issue areas that will be 

addressed by the workshop. 
 

Main questions for the workshop 

What options for Parties should be included in the outcomes of the workshop, which would enhance synergies and improve efficiency among the seven 

biodiversity-related conventions in eight thematic areas, so that the implementation of the conventions would be enhanced?  What elements, if any, 

might be included in a possible roadmap? 

 

 

Workshop on Synergies Among the Biodiversity-related Conventions 

8 to 11 February 2016 

Palais des Nations, Geneva, Switzerland 
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Programme-Summary 

Day Time Session Room 

Monday 

8 February 2016 

AM Opening/ Introduction presentations Plenary Room 

(room XXIV) 
PM Presentations/ discussion plenary 

Tuesday 

9 February 2016 

AM Thematic breakout sessions (held in parallel)  

The Strategic Plan for Biodiversity 2011- 2020, the Aichi Biodiversity Targets, and national 

biodiversity strategies and action plans (NBSAP) 

Breakout room 

Institutional arrangements and coordination mechanisms Breakout room 

Information and knowledge management Breakout room 

National reporting, monitoring and indicators Breakout room 

PM Reports to the co-chairs/ plenary by the four breakout groups. Discussion/ preliminary conclusions  Plenary Room 

Wednesday 

10 February 

2016 

AM Thematic breakout sessions (held in parallel)  

Communication and awareness-raising Breakout room 

Science-policy interface Breakout room 

Capacity-building Breakout room 

Resource mobilization and utilization Breakout room 

PM Reports to the co-chairs/ plenary by the four breakout groups. Discussion/preliminary conclusions Plenary Room 

Thursday 

11 February 

2016 

AM Discussion on conclusions (plenary) Plenary Room 

PM Preparing the final outputs (plenary)/ closing Plenary Room 
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Detailed Programme 

 

Sunday 7 February 2016 

Preparatory meeting with moderators, rapporteurs, staff members of the secretariats, IAG members and co-chairs of the workshop (room XXIV) 

 

Monday 8 February 2016 

Morning session 

Time Session Actor(s) Room 

8.30 – 9.00  Registration of participants / welcome coffee and tea CBD Secretariat Plenary room 

(room XXIV) 

9.00 – 13.00 Opening/ Introductory presentations 

 

What is the overall objective of the workshop? 

At the end of the workshop,   participants have 

● A set of options, including any elements of a possible road map, for Parties of the various biodiversity-related conventions to 

enhance synergies and improve efficiency among them, with a view to enhancing their implementation at all levels. These will be 

included in the report of the workshop and transmitted to the first meeting of the Subsidiary Body on Implementation of the 

Convention on Biological Diversity to be held from 2 to 6 May 2016. 

● Gained knowledge, insights and lessons on the challenges and opportunities to enhance synergies and efficiencies; 

 

How will the discussions be structured? 

A combination of sharing knowledge in the plenary, small group discussions, working group discussions and plenary presentations, input 

collection  and decision-making 

 

Output? 

Options for each of the 8 thematic areas that will improve synergy and efficiency among the 7 BD related conventions 

 

Objective of day 1 

 

1. Get everyone at the same starting point 

2. Get a better understanding of the issues at hand and consideration that have been given to the 8 issues in other settings 

3. Start to identify what the workshop will focus on and what not 
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Time Session Actor(s) Room 

4. To identify some major issues that might include different views 

9.00 – 9.20  Opening and Welcome  

 

Ambassador Franz Perrez, Government of Switzerland  (host) 

Braulio Dias, CBD Executive Secretary 

 

Introduction of the Co-chairs and other IAG members 

Representatives of the 

Government of Switzerland, 

CBD Executive Secretary, CBD 

secretariat, 

Co-chairs, and other IAG 

members 

Plenary room 

9.20 –10.00 Getting acquainted and introductions. 

 

30 minutes 

There are 7 – 8 tables in the room.  At each table sit approximately 7 - 10 

participants. One person will moderate the acquaintance exercise. Questions will be 

given to this person and it will be displayed on screen.  

  

Questions at each table 

Q1  Introduce yourself.  Where are you from? 

Q2  What motivates you the most  with respect to synergies among the biodiversity-

related conventions? 

Q3 Why are synergies important? What do you think is the added value of today? 

Do you have any questions about the value and the goal of these discussions? 

Q4.  What do you expect from this 4-days workshop? 

 

Each table summarizes their expectation in one short sentence 

 

10 minutes 

The facilitator walks through the meeting space with a microphone and collects the 

expectations. A reporter is supporting the Facilitator to list down expectations 

Facilitator, moderators, 

rapporteurs (IAG members) 

CBD secretariat 

Plenary room 

10.00 - 10.35 Presentation of the programme, procedures and guiding principles for active 

participation and history of the workshop mandate and the preparations 

 

● History of the workshop mandate, COP12 decision  -Co-Chair 

Facilitator, Co-chairs  Plenary room  
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● Presentation of the objectives and overall questions that need to be answered 

during the 4 day workshop– Co-Chair 

● History of the flow and process towards this workshop – summary of work 

of the IAG- – Co-Chair 

● Identification of eight issues for workshop – Co-Chair 

● Presentation of the programme of work of the 4 day workshop and 

presentation of the guiding principles for active participation and asking 

additional input -  Facilitator 

10.35 –11.00 First presentation:  What are synergies and why should we care? United Nations Environment 

Programme (UNEP) 

Plenary room 

11.00–11.20 Coffee/tea break  (20 minutes) 

11.20 –12.00 Second presentation - Presentations of biodiversity-related conventions on 

collaboration and actions to enhance synergies 

Heads of the biodiversity-related 

Conventions 

Plenary room 

12.00 –12.10 Presentation on the 2030 Agenda for Sustainable Development and the SDGs as 

a framework for synergies 

United Nations Environment 

Programme (UNEP) and 

Secretariat of the Convention on 

Biological Diversity (CBD) 

Plenary room 

12.10 –12.55 Discussion about the morning programme/ feedback about the programme 

 

Objectives: 

Getting feedback on the programme (priorities) and how people felt about the 

introduction 

 

Questions: 

 What was a highlight for you this morning? 

 What questions do you have? 

 What are your priorities for this workshop?  

What is your feedback on the programme and what are your suggestions?  

Facilitator, 8 moderators, 8 

rapporteurs (IAG members, CBD 

secretariat) 

 

 

Plenary room 
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12.55 –13.00 Closing, announcement for the afternoon, start lunch break  Co-Chairs, Facilitator Plenary room 

13.00 –14.00  Lunch break  

  

 

 

Monday 8 February 2016 

Afternoon session 

Time Session Actor(s) Room 

14.00–17.30   Presentations / Discussion 

  

What is the objective of the afternoon? 

Participants; 

● Are aware on the state of the art on each of the 8 topics, that support synergies and efficiencies among the 7 biodiversity related 

conventions 

●  Have formulated the main issues/ priorities that need discussion in the working groups. 

● Have  identified issues  that do not need further discussion 

● Have identified issues that include different views and that need further discussions 

 

Output 

Issues that need further discussion which can be presented in each of the working groups on day 2 and day 3, which will enable to speed up 

the process and the quality of discussions in the thematic working groups. 

14.00 –14.05 Explanation goal and structure, set up of the afternoon Facilitator Plenary room 

14.05–14.15 Presentation; The Strategic Plan for Biodiversity 2011-2020, the Aichi 

Biodiversity Targets and national biodiversity strategies and action plans 

10-minute presentation 

Co-Chair, Facilitator Plenary room 

14.15 –14.25  Presentation: Institutional arrangements and coordination mechanisms 

10-minute presentation 

Secretariat of the Basel, Basel, 

Rotterdam and Stockholm 

Conventions, Facilitator 

Plenary room 
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14.25 –14.35  Presentation:  Information and knowledge management  

10-minute presentation 

UNEP– MEA Information and. 

Knowledge Management. 

(IKM) Initiative, facilitator 

Plenary room 

14.35 –14.45  Presentation:  Capacity-building 

10-minute presentation on the outcomes of the study on key capacity-building and 

awareness-raising needs for enhancing synergies among the biodiversity-related 

conventions 

UNEP-WCMC, 

Facilitator 

 Plenary room 
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14.45- 15.45. World Café 

 

With 8 tables - Objective:  To reflect and to understand the first 4 thematic areas 

 

Mindmapping 

 

● What is special about this workshop? 

● What are the priority issues to focus on under each area?   

● What we should not be focusing on?  

● What questions do we have? 

 

10 minutes of explanation 

 

Three rounds of 15 minutes. 8 tables. At each table/ flipchart with Party 

representatives, expert(s) moderator and rapporteur.  2 tables for each theme, 

discussing the four questions above. The first two rounds will mainly be devoted to 

brainstorming and discussion. In the third round of the World Cafe discussion 

participants will start to prioritize the issue that need further discussion.  The reports 

of the World Cafe will be taken to the appropriate breakout sessions on day 2 of the 

workshop. 

 

Participants are encouraged to consult the resource material, especially the 

synergies working table. 

Facilitator, moderators and 

rapporteurs (IAG members), 

thematic experts, Party 

representative(s) 

 

4 teams: 

 

Team 1 on Strat.Plan: IAG 

Finland and Palau 

CBD 

WHC (MAB)  

 

Team 2 on Inst.Arrgts: IAG 

Georgia and Sudan 

BRS 

WHC 

CMS 

IPPC 

 

Team 3 on IKM:  

IAG India and Mexico/ CBD 

CITES  

ITPFGRA 

 

Team 4 on capacity-building: 

IAG Benin and Canada, UNEP-

WCMC, Ramsar WHC(MAB), 

CITES, ITPFGRA 

 

 Plenary room 

15.45 - 16.10 Coffee/ tea break 

16.10 –16.20  Presentation:  Communication and Awareness-raising 

10 minutes presentation 

CBD Secretariat 

Facilitator 

 Plenary room 
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16.20–16.30  Presentation:  Science – policy interface 

10 minutes presentation 

Secretariat of the 

Intergovernmental Platform on 

Biodiversity and Ecosystem 

Services (IPBES), facilitator 

 Plenary room 

16.30–16.40  Presentation:  National reporting, monitoring and indicators, 

10 minutes presentation 

CBD Secretariat (videolink), 

facilitator 

 Plenary room 

16.40–16.50  Presentation:  Resource mobilization and utilization 

10 minutes presentation 

CBD Secretariat (videolink), 

facilitator 

 Plenary room 
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16.50– 17.50 Second round of the World Café. 

  

With 8 tables - Objective:  To reflect and to understand the second set of 4 thematic 

areas 

 

Mindmapping 

 

● What is special about this workshop? 

● What are the priority issues to focus on under each area?   

● What we should not be focusing on?  

● What questions do we have? 

 

  

10 minutes of explanation 

 

Three rounds of 15 minutes. 8 tables. At each table/ flipchart with Party 

representatives, expert(s) moderator and rapporteur.  2 tables for each theme, 

discussing the four questions above. The first two rounds will mainly be devoted to 

brainstorming and discussion. In the third round of the World Cafe discussion 

participants will start to prioritize the issue that need further discussion.  The reports 

of the World Cafe will be taken to the appropriate breakout sessions on day 3 of the 

workshop. 

 

Participants are encouraged to consult the resource material, especially the 

synergies working table. 

Facilitator, moderators and 

rapporteurs (IAG members),  

thematic experts, Party 

representative(s)  

 

4 Teams 

 

Team 1 on national 

reporting:IAG Benin and 

Georgiav 

CBD  

WHC 

Ramsar  

ITPFGRA 

 

Team 2 on Res.Mobiliz.: IAG 

Canada and Mexico  

WHC, CBD   

 

Team 3 on Communication 

IAG Palau and India  

WHC, IPPC, CBD 

 

Team 4 on Science policy: 

IAG Finland and Sudan  

IPBES, WHC(MAB), CMS, 

ITPFGRA 

 Plenary room 

17.50 –18.10 Sharing lessons learned about the day. Facilitator  Plenary room 
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18.10 –18.30 Division of working groups for day 2 and day 3 

Explanation of the programme of Day 2 and Day 3. 

Request to select thematic areas, in order of preference, using pieces of paper prepared 

by the secretariat.  Each participant can participate in two breakout sessions on day 2 

and two breakout sessions on day 3. 

Closure of the meeting for Party representatives 

Co-chairs, secretariat, facilitator  Plenary room 

18.30 - 19.00  Meeting of organizers, moderators, co-chairs and facilitator 

Moderators, Co-chairs, facilitator and reporters will meet if 7 - 10 issues for discussion 

have been selected for each of the thematic areas and checking on how it will be 

presented in each of the thematic working groups. 

Co-chairs, secretariat, 

facilitator, IAG members, other 

resource persons 

Plenary room 

19.00 –20.00 Evaluation of the day with the moderators / support team Co-chairs, IAG members, 

secretariat, facilitator 

 Plenary room 

 

Tuesday 9 February 2016 

Morning session 

Time Session Actor(s) Room 

8.45 – 9.00 Walk in of participants Facilitator, secretariat Plenary room 

8.45 – 13.00 Thematic:  breakout sessions (held in parallel) 

 

What is the objective of the morning? 

To come up with options for action  for each thematic area for improving synergies and efficiency among the 7 BD-related conventions 

 

Output? 

Each thematic working group will come up with the most important options for action and conclusions, that will improve synergies and 

efficiency among the 7 BD-related conventions 

8.45 – 9.15 Welcome. Announcement of the participants for each of the thematic workshops. 

Round 1 is before the break, and Round 2 for after the break. Party representatives are 

in different groups before and after the break. 

Facilitator Plenary room 
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9.15 – 10.45 Thematic breakout sessions (held in parallel).  In each breakout group: 

● approximately 8 party representatives 

● one moderator (IAG member) 

● one rapporteur (IAG member) 

● ¼ of the time of the facilitator 

● Technical resource persons/experts providing information and advice* 

*The conventions secretariats will be represented in each group 

The Strategic Plan for Biodiversity 2011 – 2020, the Aichi Biodiversity 

Targets and national biodiversity strategies and action plans (NBSAP) 

  

Objective 

To come up with options for action for this thematic area for improving synergies and 

efficiency among the 7 BD-related conventions at the national, regional and global 

levels for the short, mid and long term having concrete actions that need to be taken 

by the Parties. 

 

Output? 

Each thematic working group will come up with the most important options and 

conclusions (see template synergies for each thematic area), that will improve 

synergies and efficiency among the 7 BD-related conventions  

 

Agenda 

5 minutes:  Introduction by the moderator. Explain objective, output and template 

10 minutes:   Presentation reports from the World Café, the main issues for 

discussions and conclusions / also explain what will not be discussed. 

10 minutes:   

Step 1: Divide and put the most important issues for this theme on three different 

places in the room. Put the 3 flipcharts with the template for synergies on a table, or on 

a panel or the wall in three different places in the room. Divide the working group into 

three small subgroups.  Ask people to take position where they would like to start, and 

to express how they understand this topic / issue and what needs to be discussed.  This 

phase is just exchanging the understanding about the topic (not discussion). Each 

Moderator: IAG member from 

Finland, Rapporteur: IAG 

member from Palau,  

Support from facilitator,  

Technical expert(s)/resource 

person(s), CBD, WHC (MAB) 

  

Plenary Room 

- Salle XXIV  
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moderator has to prepare three templates for synergies (national, regional, global level, 

short, mid and long term) 

Step 2:  Explain the template by asking examples on how to brainstorm and fill the 

template with options for action, on how to overcome the challenges and barriers 

Step 3:  Ask each small subgroup to select a participant moderator. The Moderator and 

the rapporteur will provide support where needed 

30 minutes:    First round of discussions in the small subgroup 

Step 1:   Put the selected options for synergies for this sub-group on the template and 

ask people to brainstorm and use the postes to write down ideas for 7 – 10 minutes,    

(a) to come up with options for action that overcome the challenges/ barriers, (b) to 

add the concrete actions needed by the Parties, and (c) to add the support needed. 

Refer them to the guiding questions at the top of the template 

 

Step 2 

15 – 20 minutes. Discuss the ideas on the postes and add ideas where needed 

25 minutes:  Second round of discussions in the small subgroup 

Step 1:   Move to another flipchart, what has been discussed by the previous group.  

The participant moderator will remain with the synergy table to explain on what has 

been done to the other group.  

Step 2:   Review on what has been posted by the previous group. The participant 

moderator will explain when needed.  Add new ideas. (5 minutes) 

Step 3:  Start pre-clustering the ideas and give them titles (15 minutes) and discuss. 

10 minutes.   Each subgroup shares in short, 3 minutes maximum, what they discussed 

and what they concluded.  

Institutional arrangements and coordination mechanisms 

Same procedures as the first breakout group 

Moderator: IAG member from 

Georgia, Rapporteur: IAG 

member from Sudan, Support 

from facilitator, Technical 

expert(s)/resource person(s)), 

BRS, WHC, CMS, IPPC 

Break out 

room - Salle 

XXVII 

(Second floor 

near plenary 

room) 
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Information and knowledge management  

Same procedures as the first breakout group 

Moderator: IAG member from 

India, Rapporteur: IAG member 

from Mexico, Support from 

facilitator, Technical 

expert(s)/resource person(s)), 

CITES, ITPFGRA 

Break out 

room - 

E.3008/10, 

third floor 

National reporting, monitoring and indicators 

Same procedures as the first breakout group 

Moderator: IAG member from 

Benin, Rapporteur: IAG 

member from Canada, Support 

from facilitator, Technical 

expert(s)/resource person(s)), 

WHC, ITPFGRA, CBD, 

Ramsar, UNEP-WCMC 

Break out 

room - E.3023 

- Third floor 

10.45 –11.15 Coffee / tea break 

11.15 –12.45  Thematic breakout sessions (held in parallel) 
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The Strategic Plan for Biodiversity 2011 – 2020, the Aichi Biodiversity 

Targets and national biodiversity strategies and action plans (NBSAP) 

 

New working group will enter the room 

The moderators and the rapporteurs will stay in the same room 

 

·        15 minutes: Present what has been produced by the previous working group and divide 

in three sub groups. Each subgroup assigns a moderator among themselves. 

·         

         25 minutes:  Each small group is adding ideas or comments, starts/ continues clustering 

and naming ideas.  People stay in the same subgroup. 

 

·        30 minutes. Presentation by each of the groups of the main clusters. Jointly formulate 

recommendations for synergies to be presented to the plenary meeting.  For each joint 

presentation, 3 minutes to present and 7 minutes to formulate recommendations. 

      

      Use format for formulating  each recommendation: 

      Recommended option for action: 

      Which challenge/ barrier will be overcome?: 

      National/ regional/ Global: 

      Short/ Medium/ Long term: 

      Concrete actions by the Parties: 

      What support needed for the Parties and whom? 

·    5 minutes:  Review and read all the recommendations 

      Preparation of the report on a PowerPoint or Word document 

As above: 

 

Moderator: IAG member from 

Finland, Rapporteur: IAG 

member from Palau,  

Support from facilitator,  

Technical expert(s)/ resource 

person(s) , CBD, WHC (MAB) 

 

Plenary Room 

- Salle XXIV 

(second floor 

near cafeteria) 

Institutional arrangements and coordination mechanisms 

Same procedures as the first breakout group  

As above: 

Moderator: IAG member from 

Georgia, Rapporteur: IAG 

member from Sudan,  

Support from facilitator,  

Technical expert(s) /resource 

person(s)), BRS, WHC, CMS, 

IPPC 

Break out 

room - Salle 

XXVII, 

second floor 
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Information and knowledge management 

Same procedures as the first breakout group 

As above: 

Moderator: IAG member from 

India, Rapporteur: IAG member 

from Mexico,  

Support from facilitator,  

Technical expert(s) /resource 

person(s)), CITES, ITPFGRA 

Break out 

room - 

E.3008/10, 

third floor 

National reporting, monitoring and indicators 

Same procedures as the first breakout group 

As above: 

Moderator: IAG member from 

Benin, Rapporteur: IAG 

member from Canada, Support 

from facilitator, Technical 

expert(s)/resource person(s)), 

WHC, ITPFGRA, CBD, 

Ramsar 

Break out 

room - E.3023, 

third floor 

12.45– 14.00 Lunch break  

 

Tuesday 9 February 2016 
Afternoon session 

  

Time Session Actor(s) Room 

  Note: In case the working groups are not ready, they will be given 60 – 90 minutes more. In case this will happen, the day will be 

prolonged with 60- 120 minutes. This will mean that the group has to work in the evening hours.  
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14.00–18.30 Reports to the co-chairs/ plenary by the three break out groups. Discussion and preliminary conclusions on each 

  

What is the objective of the afternoon? 

Each working group will have presented, shared and discussed the most important options for action and conclusions that will help to 

improve synergies and efficiencies among the 7 BD conventions.  Feedback and input will be gathered and will be incorporated 

Output 

Feedback and comments will have been collected on the main conclusions from each working group, that will help to improve synergies 

and efficiencies among the 7 BD conventions 

14.00–14.45 Presentation by the first breakout group;  15 minutes 

 

Discussion:  30 minutes. 

10 people who want to comment or question, will be selected and come forward. They 

get an opportunity to discuss and feedback to the presenting team. More than 50 % of 

the people should be party representatives.  Other people with comments or questions 

who would like to join this group can do so. 

 

Conclusions will be drawn 

The presenting group should take note of the feedback given. 

Rapporteur with support from 

group 

/ 

Facilitator 

Plenary room 

14.45-15.30 Presentation by the second breakout group; 15 minutes 

  

Discussion 30 minutes. 

Same procedure as the previous group. 

Rapporteur with support from 

group/ 

Facilitator 

Plenary room 

15.30 –16.00  Coffee/ tea break 

16.00 –16.45  Presentation by the third breakout group;  15 minutes 

Discussion:  30 minutes 

Same procedure as the previous group  

Rapporteur with support from 

group/ 

Facilitator 

Plenary room 

16.45 –17.15  Second Coffee break/  snack break  
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17.15–18.00  Presentation by the fourth breakout group;  15 minutes 

Discussion:  30 minutes 

Same procedure as the previous group  

Rapporteur with support from 

group/ 

Facilitator 

Plenary room 

18.00– 18.15 Official end of the plenary,  in case amendments, the break out groups will go back to 

the break out rooms (at least 5 party representatives (one from each region) for a 

thematic work area, the moderator and reporter go back to the break out room to make 

the modification based on the input given). 

At least 5 party representatives 

(one from each region) for a 

thematic work area, the 

moderator and reporter 

 

18.15–19.00 In case necessary, the working groups will go back to the breakout rooms and discuss 

the amendments. Each working group finally prepares a report with option that will be 

presented on 11 February 2016.  Each working group includes 5 Party representatives. 

One from each region. 

 Break out 

rooms 

  Note: In case necessary, the discussions will be prolonged in the evening  

19.00–20.00 Collection of reports by the report team.  Co-chairs, secretariat, 

facilitator, report writer 

 

20.00  Dinner 

20.30. Note: In case necessary, the discussions will be prolonged in the evening 

20.30 –21.30 Evaluation by the moderators team Co-chairs, secretariat, 

facilitator, report writer 

 

 

Wednesday 10 February 2016 

Morning session 

Time Session Actor(s) Room 

8.30 – 9.00 Walk in of participants 
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9.00 – 13.00  Thematic:  breakout sessions (held in parallel) 

What is the objective of the morning? 

To come up with options for each thematic area for improving synergies and efficiency among the 7 BD-related conventions 

 

Output? 

Each thematic working group will come up with the  most important options and conclusions, that will improve synergies and efficiency 

among the 7 BD-related conventions 

9.00 – 9.15 Welcome, division up of groups. Facilitator Plenary room 

9.15 – 10.45  

  

Thematic breakout sessions (held in parallel).  In each breakout group: 

● approximately 8 party representatives 

● one moderator (IAG member) 

● one rapporteur (IAG member) 

● ¼ of the time of the facilitator 

● Technical resource persons/experts providing information and advice* 

*The conventions secretariats will be represented in each group 
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Communication and awareness-raising 

 

Objective 

To come up with options for action for this thematic area for improving synergies and 

efficiency among the 7 BD-related conventions at the national, regional/subnational 

and international level for the short, mid and long term having concrete actions that 

need to be taken by the Parties. 

 

Output 

Each thematic working group will come up with the  most important options for action 

and conclusions (see template synergies for each thematic area), that will improve 

synergies and efficiency among the 7 BD-related conventions  

 

Agenda 

5 minutes:  Introduction by the moderator. Explain objective, output and template 

 

10 minutes:   Presentation reports from the World Café, the main  issues for 

discussons and conclusions/  also explain what will not be discussed. 

 

10 minutes: 

Step 1: Divide and put the most important issues for this theme on three different 

places in the room. Put the flipchart with the template for synergies on a table, or on a 

panel or the wall.   Divide the working group into three small subgroups.  Ask people 

to take position where they would like to start, and to express how they understand this 

topic and what needs to be discussed.  This phase is just exchanging the understanding 

about the topic (not discussion) 

So each moderator has to prepare three templates for synergies (national, regional, 

global level, short, mid and long term) 

 

Step 2:  Explain the template by asking examples on how to brainstorm and fill the 

template with synergies 

 

Step 3:  Ask each small subgroup to select a participant moderator. The Moderator and 

the rapporteur will provide support where needed. 

  

30 minutes:    First round of discussions in the small sub-group 

Step 1:   Put the issues for this sub-group on the template and ask people to brainstorm 

and use the postes to write down ideas for  7 – 10 minutes,   1. To come up with 

options for synergies, that overcome the challenges, that support or complement the 

selected options, 2. to add the concrete actions needed by the Parties,  and 3. To add 

Moderator: IAG member from 

Palau, Rapporteur: IAG 

member from India, Support 

from facilitator, Technical 

expert(s)/ resource person(s)), 

IPPC, CBD, WHC  

Plenary Room 

- Salle XXIV 

(second floor, 

near cafeteria) 
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Science-policy interface 

 

Same procedures as the first breakout group 

Moderator: IAG member from 

Finland, Rapporteur: IAG 

member from Sudan,  

Support from facilitator,  

Technical expert(s)/resource 

person(s)), CMS, ITPFGRA, 

WHC (MAB), IPBES 

Break out 

room - Salle 

XXVI, second 

floor near 

plenary room 

Capacity building 

Same procedures as the first breakout group 

Moderator: IAG member from 

Benin, Rapporteur: IAG 

member from Georgia,  

Support from facilitator,  

Technical expert(s)/resource 

person(s))  ITPFGRA, WHC 

(MAB), Ramsar 

Break out 

room - 

E.3008/10 

third floor 

Resource mobilization and utilization 

Same procedures as the first breakout group 

Moderator: IAG member from 

Canada, Rapporteur: IAG 

member from Mexico,  

Support from facilitator,  

Technical expert(s)/resource 

person(s)), WHC, CBD 

Break out 

room - E.3023 

Third floor 

10.45 –11.15 Coffee / tea break 

11.15 –12.30 Thematic breakout sessions (held in parallel) 
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Communication and awareness-raising 

New working group joins the meeting room 

 

New working group will enter the room, 

The moderators and the rapporteurs will stay in the same room 

 

·      15 minutes: Present what has been produced by the previous working group and divide 

in three subgroups. Each subgroup assigns a moderator among themselves. 

·      

       25 minutes:  Each small group is adding ideas or comments, starts/ continues clustering 

and naming ideas. People stay in the same subgroup. 

 

·       30 minutes. Presentation by each of the groups of the main clusters. Jointly formulate 

recommendations for synergies to be presented to the plenary meeting.  For each joint 

presentation, 3 minutes to present and 7 minutes to formulate recommendations. 

      

      Use format for formulating  each recommendation: 

       Recommended option for action: 

       Which challenge/ barrier will be overcome? 

       National/ regional/ Global: 

       Short/ Medium/ Long term: 

       Concrete actions by the Parties: 

       What support needed for the Parties and whom? 

    

5 minutes:  Review and read all the recommendations 

·      Preparing the report on a PowerPoint or Word document 

Moderator: IAG member from 

Palau, Rapporteur: IAG 

member from India, Support 

from facilitator, Technical 

expert(s)/ resource person(s)), 

IPPC, CBD, WHC 

Plenary room - 

Salle XXIV, 

second floor 

near cafeteria 

Science-policy interface 

Same procedures as the first breakout group 

Moderator: IAG member from 

Finland, Rapporteur: IAG 

member from Sudan,  

Support from facilitator,  

Technical expert(s)/resource 

person(s)), CMS, ITPFGRA, 

WHC (MAB), IPBES 

Break out 

room - Salle 

XXVII 

(second floor 

near plenary 

room) 
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Capacity Building 

Same procedures as the first breakout group 

Moderator: IAG member from 

Benin, Rapporteur: IAG 

member from Georgia,  

Support from facilitator,  

Technical expert(s)/resource 

person(s))  ITPFGRA, WHC 

(MAB), Ramsar 

Break out 

room - 

E.3008/10 - 

third floor 

Resource mobilization and utilization 

Same procedures as the first breakout group 

Moderator: IAG member from 

Canada, Rapporteur: IAG 

member from Mexico,  

Support from facilitator,  

Technical expert(s)/resource 

person(s)), WHC, CBD 

Break out 

room - E.3023, 

third floor 

12.30 –14.00 Lunch break  
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Wednesday 10 February 2016 

Afternoon session 

 

Time Session Actor(s) Room 

 Note: In case the working groups are not ready, they will be given 60 – 90 minutes more. In case this will happen, the day will be 

prolonged with 60- 120 minutes. This will mean that the group has to work in the evening hours. 

14.00 –18.30 Reports to the co-chairs/ plenary by the three break out groups. Discussion and preliminary conclusions on each 

 

What is the objective of the afternoon? 

Each working group will have presented, shared and discussed the most important options for action and conclusions that will help to 

improve synergies and efficiencies among the 7 BD conventions.  Feedback and input will be gathered and will be incorporated 

Output? 

 Feedback and comments will have been collected on the main conclusions from each working group that will help to improve synergies 

and efficiencies among the 7 BD conventions. 

14.00 –14.45 Presentation by the first working group;  15 minutes/Presentation will be done on the 

News reporter way 

  

Discussion:  30 minutes. 

10 people who want to comment or question, will be selected and come forward. At 

least 50 % of the people who should comment or discuss should be Party 

representatives. They get an opportunity to discuss and feedback to the presenting 

team.  If other people from the audience want to join, they can join. 

 

Conclusions will be drawn 

  

The presenting group should take note of the feedback given. 

Rapporteur: with support from 

the group / 

Facilitator 

Plenary room 

14.45- 15.30 Presentation by the second working group;  15 minutes/  Presentation will be done on 

the news reporter way 

Discussion 30 minutes. 

Same procedure as the previous group. 

Rapporteur:  

with support from the group/ 

Facilitator 

Plenary room 

15.30 –16.00 Coffee/ tea break  
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Time Session Actor(s) Room 

16.00 –16.45 Presentation by the third working group;  15 minutes/  Presentation will be done on the 

News reporter way 

Discussion:  30 minutes 

Same procedure as the previous group 

Rapporteur with support from 

the group/ 

Facilitator 

Plenary room 

16.45 –17.15 Second Coffee/ snack break 

17.15– 18.00 Presentation by the fourth working group;  15 minutes 

Discussion:  30 minutes 

Same procedure as the previous group 

Rapporteur with support from 

the group/ 

Facilitator 

Plenary room 

18.00– 18.15  Plenary closing of the third day. In case working groups have to make amendments, 

they go back to the breakout rooms. Each working group that makes amendments 

should have at least five Party representatives, one from each region. 

    

18.15 – 19.00 

hrs 

In case necessary, the working groups will go back to the break out rooms and discuss 

the amendments. 

  

Each working group finally prepares a report with option that will be presented on the 

11
th
 February, 2016.   Each working group needs to have 2 or 3 coordinators who have 

final responsibility. 

Moderator, reporter and at least 

5 party representatives. One 

from each region. 

Break out 

rooms 

 Note: In case necessary, the discussions will be prolonged in the evening 

19.00 –19.30 Collection of reports by the report team. 

Meeting of the moderators team to evaluate the day 

Co-chairs, secretariat, 

facilitator, report writer 

  

20.00  Dinner  

 Note: In case necessary, the discussions will be prolonged in the evening  

20.30–21.30 Valuation, evaluation by the moderators team Co-chairs, secretariat, 

facilitator, report writer 
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Thursday 11 February 2016 

Morning session 

Time Session Actor(s) Room 

8.30 – 9.00 h Walk in participants   

9.00 – 13.00   Discussion on conclusions 

What is the objective of the morning? 

● To share the conclusions and recommendations on each of the thematic areas and to make amendments if necessary 

● To explain the idea where the possible roadmap will be brought in and on how it will look like 

Output? 

● Amended conclusions and options that will improve synergies and efficiencies among the biodiversity-related conventions that 

will be presented in the afternoon for Parties’ consideration and approval 

9.00 – 9.15  Announcements and recap of the previous day  Plenary 

9.15 – 9.35  Presentation of proposals  Theme 1/  make amendments Co-chairs Plenary 

9.35 – 9.55  Presentation of proposals Theme 2/ make amendments Co-chairs Plenary 

9.55 – 10.15  Presentation of proposals Theme 3/ make amendments Co-chairs Plenary 

10.15 –10.35 Presentation of proposals  Theme 4/ make amendments Co-chairs Plenary 

10.35–11.00. Coffee / tea break 

11.00–11.20  Presentation of proposals  Theme 5/ make amendments Co-chairs Plenary 

11.20 –11.40 Presentation of proposals  Theme 6/ make amendments Co-chairs Plenary 

11.40 –12.00 Presentation of proposals Theme 7/ make amendments Co-chairs Plenary 

12.00 –12.20 Presentation of proposals Theme 8/ make amendments Co-chairs  Plenary 

12.20 - 12.35 Elaboration of possible roadmap Co-chairs  

12.35 -12.40 Announcements for the afternoon CBD Secretariat/Facilitator  
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Time Session Actor(s) Room 

12.40 –14.15 Lunch time 

 

Thursday 11 February 2016 

Afternoon session 

Time Session Actor(s) Room 

14.15–16.30 Preparing the final outputs (plenary)/ closing 

What is the objective of the afternoon? 

To get formal approval from the Parties on what to bring forward to the  first meeting of the Subsidiary Body on Implementation (SBI 1) 

to be held in May 2016 

Output? 

Options that will help to improve synergies and efficiencies among the biodiversity-related conventions that have formally been accepted 

by the Parties and can be brought forward to the first meeting of the Subsidiary Body on Implementation (SBI 1) 

14.15–14.30 Explanation of the procedures Co-chairs  Plenary 

14. 30–16.00 Preparing the final outputs. Discussions on the proposals Co-chairs  Plenary 

16.00–16.30 Discussion on the follow up process. Official closing of the meeting Co-Chairs, CBD Secretariat  Plenary 

16.30–18.00 Drinks and good bye 

 



Annex III 

Summary of recommendations and options under each of the eight thematic issue areas to be 

addressed at the Workshop on Synergies Among the Biodiversity-related Conventions 

 

 

 

 

1. The Strategic Plan for Biodiversity 2011-2020, the Aichi Biodiversity Targets, and national biodiversity strategies and action 

plans (NBSAP) 

 National options International options Party action required (P) 

1.1  Taking into account already existing materials, prepare 

streamlined and simple guidance and tools for facilitating the 

development, revision and implementation of national 

biodiversity strategies and action plans (NBSAPs) across the 

conventions
6
 

 

1.2  Support the integration of NBSAPs and the Aichi Biodiversity 

Targets into different sectors, the United Nations Development 

Assistance Framework and sustainable development instruments 

at all levels
7
 

 

                                                      
6 Elaboration of options for enhancing synergies among biodiversity-related conventions, Option 1.1 
7 Ibid., Option 1.2. 

Sources of the recommendations and options 

 

UNEP (2015). Elaboration of options for enhancing synergies among biodiversity-related conventions, UNEP, Nairobi, Kenya 

 

UNEP (2015). Sourcebook of opportunities for enhancing cooperation among the Biodiversity-related Conventions at national and regional 

levels. UNEP, Nairobi, Kenya 
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1. The Strategic Plan for Biodiversity 2011-2020, the Aichi Biodiversity Targets, and national biodiversity strategies and action 

plans (NBSAP) 

 National options International options Party action required (P) 

1.3 Support the integration of NBSAPs and the 

Aichi Biodiversity Targets into different 

sectors, the United Nations Development 

Assistance Framework and sustainable 

development instruments at all levels
8
 

 P (Direct action by Parties) 

1.4  Support parties in promptly obtaining funding provided through 

the Global Environment Facility (GEF) for the development, 

revision and implementation of NBSAPs, through the promotion 

of coherent implementation of the biodiversity-related 

conventions in a coordinated manner among their respective 

national authorities
9
 

 

1.5  Support the exchange of experience on the development and 

implementation of NBSAPs and voluntary peer review of 

NBSAPs, including through the NBSAP Forum, with a particular 

focus on the coherent implementation of biodiversity-related 

conventions
10 

 

1.6  Explore the use of regional approaches to address transboundary 

issues identified in NBSAPs, by focusing efforts on collaboration 

between national focal points, authorities and stakeholders 

involved in the implementation of NBSAPs in different 

countries
11 

P (Direct action by Parties) 

                                                      
8 Ibid., Option 1.2. 
9 Ibid., Option 1.3. 
10 Ibid., Option 1.4. 
11 Ibid., Option 1.5. 
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1. The Strategic Plan for Biodiversity 2011-2020, the Aichi Biodiversity Targets, and national biodiversity strategies and action 

plans (NBSAP) 

 National options International options Party action required (P) 

1.7  Elaborate on the role of each convention and United Nations body 

in contributing to the achievement of the Aichi Biodiversity 

Targets
12 

 

1.8 Enhance communication and cooperation 

between national focal points and authorities 

and engage them in NBSAP process
13

 

 P (Direct action by Parties) 

1.9 Improve technical expertise (e.g. joint 

capacity building workshops/training on 

NBSAP revision and implementation; ensure 

that non-CBD national focal points and 

authorities become familiar with CBD 

decisions/workplans/targets and their 

relevance for all conventions; conduct 

mapping exercise on potential synergies 

between national biodiversity targets and the 

objectives of the biodiversity-related 

conventions as part of the NBSAP process)
14

 

 P (Direct action by Parties) 

1.10 Integrate convention objectives (other than 

CBD) into NBSAPs and other sectoral plans
15

 

 P (Direct action by Parties) 

1.11 Coherent implementation of NBSAPs
16

  P (Direct action by Parties) 

                                                      
12 Ibid., Option 1.6. 
13 Adapted from Table 9 ‘Summary of the key challenges to using the Strategic Plan for Biodiversity 2011-2020, the Aichi Targets, and/or the NBSAP revision process to 

implement conventions coherently and national and/ or regional-level response options’, page 129, Sourcebook of opportunities for enhancing cooperation among the Biodiversity-related 

Conventions at national and regional levels. 
14 Ibid. 
15 Ibid. 
16 Ibid. 
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1. The Strategic Plan for Biodiversity 2011-2020, the Aichi Biodiversity Targets, and national biodiversity strategies and action 

plans (NBSAP) 

 National options International options Party action required (P) 

1.12 Source adequate funding
17

  P (Direct action by Parties) 

 

 

2. Institutional arrangements for cooperation at the national and regional levels, including country-level institutional 

arrangements and coordination mechanisms 

 National options International options Party action required (P) 

2.1 

 

 Focus and enhance the work of UNEP in supporting the 

implementation of the biodiversity-related conventions at 

national, regional and global levels, including, where 

appropriate, by promoting and facilitating collaboration and 

cooperation in their implementation, in those areas that fall 

within its mandate, through its various programmes, initiatives 

and policies
18 

P (Advice/direction by Parties through 

governing bodies) 

2.2  Strengthen the Liaison Group of Biodiversity-related 

Conventions (Biodiversity Liaison Group) as a mechanism for 

promoting collaboration and cooperation among the 

biodiversity-related conventions within its mandate
19

 

P (Advice/direction by Parties through 

governing bodies) 

2.3  Encourage mutually supportive decisions and possible common 

decisions across the governing bodies of biodiversity-related 

conventions for achieving coherence at all levels, including 

 

                                                      
17 Ibid. 
18 Elaboration of options for enhancing synergies among biodiversity-related conventions, Option 7.1. 
19 Ibid., Option 7.2. 
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2. Institutional arrangements for cooperation at the national and regional levels, including country-level institutional 

arrangements and coordination mechanisms 

 National options International options Party action required (P) 

further developing and strengthening joint work programmes 

and memorandums of understanding
20 

2.4  Develop mechanisms to share expertise across the biodiversity-

related conventions in order to seek and identify common issues 

to address, and actions to undertake, at a programmatic and 

political level, to implement the Strategic Plan for Biodiversity 

2011–2020 in a coordinated manner
21

 

 

2.5 Increase staff and time, and enhance technical 

knowledge (e.g. identify individual 

champions; create a formal requirement for 

cooperation to avoid that coordination is 

sacrificed due to overloaded schedules; 

develop a national strategic plan for the 

implementation of MEAs which includes an 

assessment of human resource needs)
22

 

 P (Direct action by Parties) 

2.6 Remove regulatory barriers and enhance 

collaboration among state agencies and 

ministries
23

 

 P (Direct action by Parties) 

2.7 Enhance political will and administrative 

leadership for improving cooperation and 

 P (Direct action by Parties) 

                                                      
20 Ibid., Option 7.3. 
21 Ibid., Option 7.4. 
22 Adapted from Table 3 ‘Summary of the key challenges to cooperation among national focal points and authorities, and national and/ or regional-level response options’, page 41, 

Sourcebook of opportunities for enhancing cooperation among the Biodiversity-related Conventions at national and regional levels 
23 Ibid. 
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2. Institutional arrangements for cooperation at the national and regional levels, including country-level institutional 

arrangements and coordination mechanisms 

 National options International options Party action required (P) 

addressing political sensitivities/low priority 

of the synergies agenda
24

 

2.8 Avoid “steering committee fatigue”
25

  P (Direct action by Parties) 

 

3. Information and knowledge management 

 National options International options Party action required (P) 

3.1  Develop shared approaches for the more effective use of global 

information management tools
26 

 

3.2 Deliver joint information and awareness 

campaigns, including in the context of the 

United Nations Decade on Biodiversity 

(2011–2020)
27

 

 P (Direct action by Parties) 

3.3  Deliver joint information and awareness campaigns, including 

in the context of the United Nations Decade on Biodiversity 

(2011–2020)
28 

 

3.4 Improve availability of/access to data (e.g. 

identify gaps in information; target 

research/fundraising for research to address 

gaps; conduct broad stakeholder consultations 

 P (Direct action by Parties) 

                                                      
24 Ibid. 
25 Ibid. 
26 Elaboration of options for enhancing synergies among biodiversity-related conventions, Option 4.1. 
27 Ibid., Option 4.2. 
28 Ibid., Option 4.2. 
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3. Information and knowledge management 

 National options International options Party action required (P) 

to locate the relevant stores of data and 

information; enhance information sharing 

through MoUs; building a centralized 

repository to store data for biodiversity 

reporting; develop a data collection and 

management strategy)
29

 

3.5 Increase use of existing information 

management systems (e.g. ensure close 

engagement with potential users to increase 

awareness of systems in place; technological 

options to enhance access to and sharing of 

data; comprehensive guidance on systems in 

place; include utilization of information 

management systems in the operational 

guidelines/ToRs of competent authorities)
30

 

 P (Direct action by Parties) 

 

4. National reporting, monitoring and indicators 

 National options International options Party action required (P) 

4.1  Building on present work, and recognizing the existing 

reporting obligations under each of the conventions, explore the 

possible benefits of using a shared modular reporting approach, 

and develop and test such an approach by addressing the 

identified benefits
31 

P (Advice/direction by Parties through 

governing bodies) 

                                                      
29 Adapted from Table 5 ‘Summary of the key challenges to cooperation at the national-level on reporting and information management, and national and/ or regional-level 

response options’, page 64, Sourcebook of opportunities for enhancing cooperation among the Biodiversity-related Conventions at national and regional levels. 

30 Ibid. 

31 Elaboration of options for enhancing synergies among biodiversity-related conventions, Option 2.1. 
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4. National reporting, monitoring and indicators 

 National options International options Party action required (P) 

4.2 Enhance coherence in reporting through 

supporting indicator development and 

monitoring, building on existing work, 

including that of the Biodiversity Indicators 

Partnership
32 

 P (Direct action by Parties) 

4.3  Enhance coherence in reporting through supporting indicator 

development and monitoring, building on existing work, 

including that of the Biodiversity Indicators Partnership
33

 

 

4.4  Further develop online reporting and information management 

systems and continue working to ensure their interoperability
34 

P (Advice/direction by Parties through 

governing bodies) 

4.5  Continue support for reporting processes through joint 

(regional) capacity-building activities
35

 

 

4.6 Increase reporting on enhanced synergies 

across the conventions
36

 

 P (Direct action by Parties) 

4.7  Increase reporting on enhanced synergies across the 

conventions
37 

P (Advice/direction by Parties through 

governing bodies) 

                                                      
32 Ibid., Option 2.2. 
33 Ibid., Option 2.2. 
34 Ibid., Option 2.3. 
35 Ibid., Option 2.4 
36 Ibid., Option 2.5. 
37 Ibid., Option 2.5. 
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4. National reporting, monitoring and indicators 

 National options International options Party action required (P) 

4.8 Address time, resource, and capacity 

restrictions (e.g. create an online reporting 

system that also holds the data from previous 

reporting cycles and can be updated in 

subsequent reporting cycles or an alternative 

online tool to facilitate reporting; hold 

national training workshops that bring 

together different stakeholders; develop 

(regional) harmonized reporting templates; 

develop indicators to facilitate reporting)
38

 

 P (Direct action by Parties) 

4.9 Establish adequate institutional arrangements 

(e.g. provide incentives for greater 

consultation in reporting; ensure that 

parliament is informed about the process and 

outcome of data collection for national reports 

to conventions) 

  

4.10 Avoid overlapping report content resulting in 

duplication of efforts (e.g. analyse current 

methods of reporting and identify 

opportunities for harmonization and 

streamlining; identify key areas of duplication 

and overlap between the information 

requirements of the biodiversity-related 

conventions; ensure that reporting obligations 

are part of a wider strategy to improve 

implementation of the conventions)
39

 

 P (Direct action by Parties) 

                                                      
38 Adapted from Table 5 ‘Summary of the key challenges to cooperation at the national-level on reporting and information management, and national and/ or regional-level 

response options’, page 64, Sourcebook of opportunities for enhancing cooperation among the Biodiversity-related Conventions at national and regional levels 
39 Ibid. 
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5. Communication and awareness raising 

 National options International options Party action required (P) 

5.1 Deliver joint information and awareness 

campaigns, including in the context of the 

United Nations Decade on Biodiversity 

(2011–2020)
40 

 P (Direct action by Parties) 

    

    

    

    

 

6. Science-policy interface 

 National options International options Party action required (P) 

6.1  Conventions should continue a close dialogue with the 

Intergovernmental Science-Policy Platform on Biodiversity and 

Ecosystem Services on the timely and coherent communication 

of key findings across the governing bodies and the scientific 

advisory bodies of the biodiversity-related conventions
41

 

P (Advice/direction by Parties through 

governing bodies) 

6.2  Conventions should consider and identify common issues for 

closer cooperation in developing and making future requests of 

the Platform, so that the priorities requested address areas of 

common interest
42 

P (Advice/direction by Parties through 

governing bodies) 

                                                      
40 Elaboration of options for enhancing synergies among biodiversity-related conventions, Option 4.2. 
41 Ibid., Option 3.1. 
42 Ibid., Option 3.2. 



UNEP/CBD/BRC/WS/1/1/Add.1/Rev.1 

Page 48 

 

6. Science-policy interface 

 National options International options Party action required (P) 

6.3  Efforts should be stepped up to ensure that the governing and 

subsidiary bodies of conventions and convention secretariats 

interact with the Platform in a coherent and timely manner
43 

 

6.4 Enhance knowledge on environmental (policy) 

issues
44

 

 P (Direct action by Parties) 

6.5 Improve incentives for policy-makers to bring 

scientists into the decision-making process
45

 

 P (Direct action by Parties) 

6.6 Mainstreaming of biodiversity/convention 

objectives across sectors
46

 

 P (Direct action by Parties) 

6.7 Stabilization of political will beyond 

legislative periods
47

 

 P (Direct action by Parties) 

6.8 Identification of a common language to 

improve mutual understanding of science and 

policy
48

 

 P (Direct action by Parties) 

6.9 Incorporation of local and traditional 

knowledge into the political system
49

 

 P (Direct action by Parties) 

                                                      
43 Ibid., Option 3.3. 
44 Adapted from Table 6 ‘Summary of the key challenges to cooperation at the national-level with regard to interfacing science and policy, and national and/ or regional-level 

response options’, page 85, Sourcebook of opportunities for enhancing cooperation among the Biodiversity-related Conventions at national and regional levels. 
45 Ibid. 
46 Ibid. 
47 Ibid. 
48 Ibid. 
49 Ibid. 
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6. Science-policy interface 

 National options International options Party action required (P) 

6.10 Improve levels of policy-relevant research 

(including means and methodologies to 

transfer scientific knowledge to policy)
50

 

 P (Direct action by Parties) 

6.11 Focus on education/teaching and knowledge 

transfer
51

 

 P (Direct action by Parties) 

6.12 Improve levels of knowledge on impacts of 

research for policy-making/implementation of 

matters to reach biodiversity-related goals
52

 

 P (Direct action by Parties) 

 

7. Capacity building 

 National options International options Party action required (P) 

7.1  Strengthen the support provided by UNEP regional offices for 

implementation of the biodiversity-related conventions, and 

secure funding for sustaining the functions of the multilateral 

environmental agreement focal points
53 

 

7.2  Identify immediate opportunities for collaboration on capacity-

development activities and develop harmonized and possible 

common approaches
54 

 

7.3  Promote ways to strengthen coherent system-wide action on 

capacity-building for facilitating cooperation and collaboration 

 

                                                      
50 Ibid. 
51 Ibid. 
52 Ibid. 

53 Elaboration of options for enhancing synergies among biodiversity-related conventions, Option 5.1. 
54 Ibid., Option 5.2. 
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7. Capacity building 

 National options International options Party action required (P) 

in the implementation of the biodiversity-related conventions
55 

7.4 Strengthen collaboration mechanism among 

national focal points and authorities 
56

 

 P (Direct action by Parties) 

7.5 Increase staff, time, resources (e.g. conduct 

capacity self-assessments to develop a 

targeted capacity building strategy; conduct a 

budget review and evaluate the availability of 

financial support; develop a capacity building 

strategy which ensures that “the right staff” 

receives “the right training” at “ the right 

time”; reach out to regional and international 

organizations for support)
57

 

 P (Direct action by Parties) 

7.6 Enhance sustainability of capacity building 

(e.g. create an institutional memory by 

creating formal and informal mechanisms for 

cooperation and information exchange and 

ensure regular participation of key 

stakeholders; establish mentoring mechanisms 

or staff rotation schemes; tasking participants 

of trainings and workshops to share their 

acquired knowledge with their colleagues; 

foster follow-up activities after trainings and 

workshops; incentivize regional exchange 

and/or South-South exchange; mainstream 

education/training on biodiversity and 

 P (Direct action by Parties) 

                                                      
55 Ibid., Option 5.3 
56 Adapted from Table 7 ‘Summary of the key challenges for building capacity to enhance cooperation, and national and/ or regional-level response options’, page 103, Sourcebook 

of opportunities for enhancing cooperation among the Biodiversity-related Conventions at national and regional levels 
57 Ibid. 
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7. Capacity building 

 National options International options Party action required (P) 

biodiversity-related conventions into higher 

education curricula)
58

 

7.7 Visible high-level support (e.g. advocate for 

and identify the key benefits of capacity 

building)
59

 

 P (Direct action by Parties) 

7.8 Enhance knowledge/skills on how to 

implement joint capacity building activities
60

 

 P (Direct action by Parties) 

7.9 Address different COP cycles and high 

number of meetings of the biodiversity-related 

conventions (e.g. organize joint preparatory 

meetings or workshops to multiple 

conventions for national focal points and 

authorities and other key stakeholders; 

organize joint sessions in the margins of 

preparatory COP meetings of conventions on 

issues of relevance for multiple conventions)
61

 

 P (Direct action by Parties) 

                                                      
58 Ibid. 
59 Ibid. 
60 Ibid. 
61 Ibid. 
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8. Resource mobilization and utilization 

 National options International options Party action required (P) 

8.1  Convention secretariats should collaborate on new initiatives for 

obtaining additional financial resources
62 

 

8.2  The biodiversity-related conventions should pursue a 

coordinated approach to securing funding from GEF and the 

Green Climate Fund
63 

P (Advice/direction by Parties through 

governing bodies) 

8.3  Encourage donors, particularly those concerned with 

development assistance, to help expand opportunities and 

provide further incentives for coordination and synergies
64

 

 

8.4 Encourage donors, particularly those 

concerned with development assistance, to 

help expand opportunities and provide further 

incentives for coordination and synergies
65 

 P (Direct action by Parties) 

8.5  Share information on work to support parties in resource 

mobilization, including in relation to innovative financial 

mechanisms that promote cooperation among the biodiversity-

related conventions
66

 

P (Advice/direction by Parties through 

governing bodies; Direct action by Parties) 

                                                      
62 Elaboration of options for enhancing synergies among biodiversity-related conventions, Option 6.1. 

63 Ibid., Option 6.2. 

64 Ibid., Option 6.3. 

65 Ibid., Option 6.3 

66 Ibid., Option 6.4. 
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8. Resource mobilization and utilization 

 National options International options Party action required (P) 

8.6 Share information on work to support parties 

in resource mobilization, including in relation 

to innovative financial mechanisms that 

promote cooperation among the biodiversity-

related conventions
67

 

 P (Direct action by Parties) 

8.7  Review and share past and current experiences relating to 

synergies between the multilateral environmental agreements 

and wider mainstreaming efforts, to identify means of boosting 

the cost-effectiveness of synergistic action on biodiversity
68 

P (Advice/direction by Parties through 

governing bodies; Direct action by Parties) 

8.8 Review and share past and current experiences 

relating to synergies between the multilateral 

environmental agreements and wider 

mainstreaming efforts, to identify means of 

boosting the cost-effectiveness of synergistic 

action on biodiversity
69

 

 P (Direct action by Parties) 

8.9 Source adequate funding for joint 

activities/higher priority placed on coherent 

implementation
70

 

 P (Direct action by Parties) 

                                                      
67 Ibid., Option 6.4. 
68 Ibid., Option 6.5. 
69 Ibid., Option 6.5. 
70 Adapted from Table 10 ‘Summary of the key challenges to cooperation at the national-level on resource mobilization, and national and/ or regional-level response options’, page 161, 

Sourcebook of opportunities for enhancing cooperation among the Biodiversity-related Conventions at national and regional levels. 
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8. Resource mobilization and utilization 

 National options International options Party action required (P) 

8.10 Address staff/time restraints (e.g. foster an 

assessment of human resource needs for 

collaboration and develop a strategy, 

including on related financial matters; 

establish a formal or informal mechanism for 

information exchange on project development 

and project implementation; make 

coordination/consultation on issues related to 

financial resource mobilization and utilization 

a requirement in job descriptions; seek support 

from regional or international organizations)
71

 

 P (Direct action by Parties) 

8.11 Improve willingness to share information or 

(financial) resources
72

 

 P (Direct action by Parties) 

8.12 Improve collaboration mechanism among 

national focal points and authorities
73

 

 P (Direct action by Parties) 

 

__________ 

                                                      
71 Ibid. 
72 Ibid. 
73 Ibid. 


