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Establishment of IPBES 

• Established in April 2012, Panama 

• Objective: To strengthen the science-policy interface for biodiversity 

and ecosystem services for the conservation and sustainable use of 

biodiversity, long-term human well-being and sustainable 

development 

• Is to collaborate with existing initiatives, including multilateral 

environment agreements, United Nations bodies and networks of 

scientists and knowledge holders 

• Secretariat hosted  

in Bonn, Germany 

Intergovernmental Platform on Biodiversity and Ecosystem Services 



4 functions of IPBES 

IPBES was established with four agreed functions: 

• Assessment 

Deliver global, regional and thematic assessments, 

and promote and catalyse support for sub-global 

assessments 

• Policy support 

tools 

Identify policy relevant tools/methodologies, facilitate 

their use, and promote and catalyse their further 

development  

• Capacity 

building 

Prioritize key capacity building needs, and provide 

and call for financial and other support for priority 

needs 

• Knowledge 

generation  

Identify knowledge needs of policymakers, and 

catalyse efforts to generate new knowledge 



Secretariat (including Technical Support Units) 
 facilitate and support process 

Multidisciplinary Expert Panel (MEP) 
 

Responsible for carrying out the scientific  and 

technical functions of the work programme 

Bureau 
 

Responsible for overseeing the 

administrative functions of IPBES 

Plenary: Decision-making body  

Responsible for the overall work programme, working through Bureau and MEP 

Task forces on capacity-building, 

knowledge and data, and indigenous 

and local knowledge 

 
 

Expert groups for assessments, 

policy support tools and other studies   
 

 
 
 

Key structures of IPBES 

Peer-Review by Experts, Governments, stakeholders and organizations  

 

 



IPBES 1st work programme 

Objective 1: Strengthen the capacity and knowledge foundations of 

the science-policy interface to implement key IPBES functions 

Objective 2: Strengthen the 

science-policy interface on 

biodiversity and ecosystem 

services at and across the 

sub-regional, regional and 

global levels 

Objective 3: Strengthen 

the knowledge-policy 

interface with regard to 

thematic and 

methodological issues 

Objective 4: Communicate and evaluate 

IPBES activities, deliverables and findings 



IPBES 1st work programme 

 4 objectives, 18 deliverables 

 Based on requests from  

 Governments 

 MEAs 

 Stakeholders 

 By now about 1000 experts selected (directly involved) 

 Many more involved through peer-review processes  



IPBES 1st work programme 

Potential synergies in context of the assessment function: 

 E.g. Regional (D 2b) and Global assessment (D 2c): 

 Scope:  

 biodiversity and ecosystem services (BES) 

 covering Strategic Plan and Aichi Targets, as well as 

SDGs 

 Assess status and trends, drivers, value of BES to 

human wellbeing and effectiveness of policy 

responses 

 Process / opportunities of engagement 

 



Assessment Process 

Bureau & MEP 

Plenary Plenary 

Expert group 
 

SCOPING  
EXPERTS 

 

Bureau & MEP 

Nomination 
 

GOVERNMENTS  
& STAKEHOLDERS 

 

1 year 

scoping assessment 

Expert group 
 

ASSESSMENT AUTHORS 
& REVIEW EDITORS 

 

Plenary 
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Peer Review 
 

EXPERTS 
 

Peer Review 
 

GOVERNMENTS  
& EXPERTS 
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GOVERNMENTS  
& STAKEHOLDERS 

 

3 years 

writing assessment 



IPBES 1st work programme 

Potential synergies in context of the policy support function: 

 Scenarios & Modelling (D 3c) 

 Assessment and Guidance (finalised at IPBES 4) 

 Phase 2 (pending IPBES 4) 

 Promote/catalyse development of scenarios and 

models for BES 

 Values and valuation (D 4d) 

 Guidance on how to address diverse conceptualisation of 

values of BES 

 Assessment of methods and tools (pending IPBES 4) 

 Promote/catalyse development of methods and tools  



IPBES 1st work programme 

Potential synergies in context of the knowledge generation 

function: 

 Task Force on Knowledge & Data: 

 To advise on the indicators and metrics to be used in 

IPBES 

 To identify knowledge needs and gaps and catalyse the 

generation of new knowledge and data 



IPBES 1st work programme 

Potential synergies in context of the capacity building 

function: 

 Task Force on Capacity Building: 

 Identify, monitor and evaluate capacity building needs related 
to IPBES’ mandate and work programme 

 Provide financial and other support for building priority 
capacity needs 

 Promote and catalyse the matching of priority capacity needs 
beyond with financial and other support 



IPBES 1st work programme 

Potential synergies in context of information and knowledge 

management: 

 Activities re: information and knowledge management in 

development: 

 Data & Information management plans (D 4b) 

 Catalogue of relevant assessments (D4 a) 

 Catalogue of policy support tools & methodologies (D 4c) 



IPBES 2nd work programme 

Potential synergies in preparing the next work programme: 

 Call for inputs and suggestions regarding deliverables for the 

next work programme (probably in 2018) 

 Review/Evaluation of IPBES (D 4e) 

 reviews of the effectiveness of the Platform’s guidance, 

procedures, methods and approaches 

 Midterm (2016) and final (2017) 



 



IPBES Conceptual Framework 


