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Lesson Learned from CMS Family
Synergies Process
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CMS Family Synergies Process

Future Shape resolution 2008
Future Shape Resolution 2011

Initiated process for common services and Joint
Executive Secretary with AEWA Standing Committee
2013

« Joint pilot on Communications, Information and
Outreach

« CMS COP 11 Resolution 2014

« CMS Standing Committee 2015
« AEWA MOP Resolution 2015




Lessons learned #1

 Administrative synergies (common/shared services merging)
Parties should express their wishes for synergies and regular
reporting but leave the details of managing and organizing the
synergies to the secretariats.
— Most MEAs request the parent organization (i.e) to provide the

secretariat and provide the broad perimeters and overall financial
envelope to fulfil its mandate from the instrument and decision.

— Itis impossible to manage secretariats through multilateral processes

— Parties involvement of staffing, restructuring, opens the door for staff to
become involved in lobbying governments, compromises that are
inefficient in terms of resources and long drawn out processes that are
costly




Lesson learned #2

 Programmatic synergies require additional
resources in the short-term

— Most MEA secretariats are run very cost effectively and are
only given the resources to fulfil the basic POW and
decisions of the parties. Creating new joint programmes
require human and financial resources which are not easily
made available in secretariats with demanding needs
requested by the parties. Providing resources such as joint
officers to work on synergies between MEAs will ensure that
synergies are realized. Examples capacity building,
awareness raising, joint IT, legal, science.




Lesson learned # 3

« Synergies should also focus on implementation
at the national level.

— Work at the national level has largely been ignored in the

attention so far paid to synergies between the biodiversity
related conventions.

— Joint progammes at the national level, UNDAFs, joint

Implementation work etc, reconciling departments, sharing
Information systems.




Lesson learned #4

e There is a need for Parties to remain consistent in
their views for each process involving synergies

— There is fragmentation in the MEAS process and views and
positions can vary, the CMS experience has shown that
strong supporters of synergies don’t necessarily play out in
Individualized processes.

— There is a need to be consistent across departments and
processes if synergies are going to be effectively achieved







