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Achieve CBD Strategic Plan through 
collective national implementation 

→ 

Achieve synergies with other Rio 
Conventions decisions/national 

implementation efforts 

Premise 



CBD Strategic Plan 2011-2020 
 

• Agreed in Oct 2010, COP10, 
Nagoya 

• Comprehensive global framework 
for achieving vision: 

‘Living in Harmony with Nature’ 
• 20 headline Aichi Targets for 2015 

or 2020 



 

Improve status  

Target 11 Protected areas 

Target 12 Threatened species 

Target 13 Genetic diversity 

 
Enhance benefits  

Target 14 Ecosystems Services 

Target 15 Restoration,resilience,carbon 

Target 16 Nagoya Protocol 

 
Improve implementation  

Target 17 NBSAPs 

Target 18 Traditional knowledge  

Target 19 Science base 

Target 20 Financial resources 

 

Address causes  

Target 1 Awareness 

Target 2 Mainstreaming 

Target 3 Harmful incentives  

Target 4 Sustainability plans  
 
Reduce pressures   

Target 5 Loss of natural habitats 

Target 6 Overfishing 

Target 7 Sustainable management 

Target 8 Pollution 

Target 9 Invasive alien species 

Target 10 Climate change 

 
 

The ‘Aichi’ Biodiversity Targets 

Icons courtesy of IUCN 
committee of Japan  



Implementation at the national level 
 

• Translation of Strategic Plan to 
national level – new or revised 
NBSAPs 

• CBD Parties invited to set own 
targets 

• Bearing in mind national 
contributions to achievement of 
global targets 

 





Opportunities for synergies (1) 

Many Aichi Targets are supportive of UNFCCC 
decisions and national implementation: 
 NAPs – ‘coordinated with national SD objectives, 

plans, policies, programmes’, ‘recognise the need to 
address adaptation planning in the broader context 
of SD planning’ 
 

Cancun Adaptation Framework (CAF) – integration 
of adaptation in relevant environmental policies and 
actions 
 

CAF – enhanced action on adaptation should take 
into consideration vulnerable groups, communities 
and ecosystems, and may include building resilience 
of ecological systems including through sustainable 
management of natural resources → NAPs or 
equivalent 
 

Icons from CBD Aichi 
Targets webpage 



Opportunities for synergies (2) 
 

NAPA Annotated Guidance: 
 

LEG 2002, table 1, page 16 



Opportunities for synergies (3) 

Relates to target 10 – connectivity, corridors, 
restoration, non-climate pressures → maintains 
ecosystem services important for adaptation and 
mitigation  
 

Natural Solutions and CBD X/31 
 

Maintains provision and resilience of ecosystem 
services for use in helping people adapt to climate 
change (ecosystem-based approaches for adaptation) 
→ NAPs 
 

Ecosystem-based approaches for adaptation can 
support ecosystem services 
 

REDD+ safeguards – activities to ‘incentivise the 
protection and conservation of natural forests and their 
ecosystem services’ incorporate in national REDD+ 
strategies 
 



Opportunities for synergies (4) 

Links between biodiversity and carbon 
 

National REDD+ strategies 
 

REDD+ safeguards – activities (including 
restoration) ‘consistent with the conservation 
of natural forests and biological diversity’ 
 

CBD COP11 invites Parties to build synergies 
between NBSAPs and national REDD+ 
strategies and gives advice on application of 
biodiversity-related REDD+ safeguards 
 

System for providing information on how 
safeguards are addressed 
 

Restoration EbA activity → NAPs 

 



Why BL – how can we help? (1) 



Why BL – how can we help? (2) 
 

• BL works for a world rich in 
biodiversity, with people and 
nature living equitably, sustainably 
and in harmony 

• BL acts for nature and people, 
sharing perspectives and solutions 
that are founded on local 
experience but connect across 
borders and barriers 

• BL Strategy (2013-20) fully 
supportive of CBD Strategic Plan 

• Working with national governments 
supporting efforts to improve 
management of natural resources, 
conservation policy and action 
 



Why BL – how can we help? (3) 
 

• BL Partners are ideally placed to involve and 
engage local communities and the wider 
public, promoting awareness of the 
importance of sustainable natural resource 
management 

 

• BL is CBD International Thematic Focal Point 
for birds for CHM 
– Hold detailed information on birds and 

make this widely accessible to help 
national governments, businesses and 
others implement and monitor CBD and 
its programmes of work 
 

• Actively involved in UNFCCC negotiations on 
adaptation and REDD+ and national 
implementation 



BirdLife can help in 
 

1. Planning NBSAPs/synergies and 
setting targets 

2. Implementation and meeting 
targets 

3. Monitoring and evaluation and 
reporting again targets 



What resources does BL have to support this? 



1. Planning and setting targets: Protected areas 

• BirdLife Partners identify terrestrial 
and marine Important Bird Areas 
(IBAs) nationally 

• Involves all stakeholders and uses 
globally standardised criteria 

 
 



IBAs are important for…identifying gaps 



…including marine (and High Seas) 



…important for adaptation 

This preliminary analysis projects that the IBA networks in 
the Lower Mekong region will experience a large turnover of 
their priority species due to climate change 
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Maps courtesy of Ian Willis, 
University of Durham, UK  



 

• Demonstrating the potential for 
biodiversity and carbon co-benefits 

• Forested IBAs – inform areas to be 
incorporated into REDD+ national 
strategies for best biodiversity 
results from REDD investment 

…making the most of REDD+ (1) 



...making the most of REDD+ (2) 

Map from UNEP-WCMC, http://www.carbon-
biodiversity.net/Interactive/CarbonCalculatorNotes 



...making the most of REDD+ (3) 

Map from UNEP-WCMC, http://www.carbon-
biodiversity.net/OtherScales/Honduras 



Information on IBAs available at… (1) 



Information on IBAs available at… (2) 



Information on IBAs available at… (3) 



Information on IBAs available at… (4) 



Information on IBAs available at… (5) 



Information on IBAs available at… (6) 

Additional information: 
Hole et al. 2011 Conservation Biology 
 
Hole et al. 2009 Ecology Letters 



Information on IBAs available at… (7) 



1. Planning and setting targets: EbA (1) 



1. Planning and setting targets: EbA (2) 
 
UK Government Funded Darwin Initiative 
Project: Ecosystem conservation for climate 
change adaptation in East Africa (Burundi, 
Kenya, Rwanda, Uganda) 
 
1.Awareness of EbA raised and implementation 
capacity built within government and civil 
society 
2.National partnerships built for effective 
implementation of EbA 
3.Improved information and quantitative 
evidence of the benefits to be derived from 
ecosystem-based approaches for adaptation 
4.Experience and best practice examples and 
guidance on the successful application of EbA 
widely disseminated and contributed to 
regional and international climate change 
processes 



1. Planning and setting targets: EbA (3) 



1. Planning and setting targets: EbA (4) 

Travers et al. 2012 



1. Planning and setting targets: EbA (5) 

http://unfccc.int
/adaptation/nair
obi_work_progr
amme/knowledg
e_resources_an
d_publications/it
ems/6227.php 



2. Meeting the targets 
 

• Achieving the Aichi Targets is a huge 
challenge 

• Requires concerted efforts by all – 
government, business and civil 
society – and joint work with the 
development sectors 

• 117 national BirdLife Partners 
around the work can assist through 
their conservation programmes and 
action on the ground 

 



3. Tracking targets 
 

• Monitoring targets is essential to 
check that progress is being made 

• The BirdLife Partnership monitors 
birds and Important Bird Area 
locally following a standardised 
framework  

• The data generated can be used to 
track the Aichi targets nationally, 
regionally and globally 
 



2. Meeting the targets: Eradicating invasive alien 
species  



2. Meeting the targets: Conserving Forests of Hope 





2. Meeting the targets: Biodiversity conservation 
adaptation (1) 

Hole et al. 2011 



2. Meeting the targets: Biodiversity conservation 
adaptation (2) 

Smithers et al. 2008 





2. Meeting the targets: measuring ecosystem services 
to improve decision-making (1) 



2. Meeting the targets: measuring ecosystem services 
to improve decision-making (2) 



2. Meeting the targets: measuring ecosystem services 
to improve decision-making (3) 



2. Meeting the targets: measuring ecosystem services 
to improve decision-making (4) 





3. Tracking targets: EbA 
Ecosystem conservation for climate change 
adaptation in East Africa project: 
 
Developing indicators for Target 11, e.g.  
Trend in proportion of protected areas in which EbA 
activities are being implemented 
 
Target 14, e.g. 
Trends (through repeated application of BirdLife’s 
ecosystem service rapid assessment tool at a suite 
of sites) in proportion of sites in which delivery of 
flood control services is increasing/decreasing 
 
Target 15, e.g. 
Trends in welfare and economic losses associated 
with climatic variability and change 
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