
Cross-sectoral mainstreaming – Policies and Tools 

What tools have been applied to integrate biodiversity into cross-

sectoral policies/processes? 

What are the lessons learnt from their application? 

 Practical challenges/gaps 

 Applicability 

 Practical opportunities 

 Evidence of success 

 

→ take discussion to break-out groups 



Tools 

For example: 

• Strategic Environmental 
Assessments / Environmental 
Impact Assessments 

• Safeguards 

• Spatial planning 

• Expenditure reviews 

• Fiscal mechanisms / incentives 

• Natural capital valuation 

• Ecosystem accounting 

• Reporting requirements 

• Business case 

 

 

• Context assessments 

• Stakeholder engagement 

• Communication/awareness raising 

• Capacity building 

• Legislation 

• Regulation 

• Standards 

• Certification 

• Codes of conduct 

• … 



The NBSAPs 2.0 Project 

• 2012 – 2017 (2 phases) 

• Implemented by UNEP-WCMC and IIED 

• Funded by UK Darwin Initiative, UK Department for International 
Development, GEF, EC, German Federal Ministry for Development 
(BMZ) 

• Supported by CBD, UNDP and UNEP 

• Worked with: Botswana, Namibia, The Seychelles, Uganda, Ghana, 
Malawi, Zambia and Zimbabwe 

• Reciprocal mainstreaming – integrating development priorities into 
National Biodiversity Strategies and Action Plans, and integrating 
biodiversity priorities into national and sectoral development plans  

 



Ten steps to biodiversity mainstreaming 

1. Problem assessment by stakeholders 

2. Identify elements of biodiversity to be mainstreamed 

3. Identify sectors and development goals into which biodiversity concerns are to 
be mainstreamed 

4. Identify desired biodiversity and development outcomes 

5. Shape a communication strategy 

6. Identify and engage stakeholders who might support or undermine progress 
towards desired outcomes 

7. Identify enabling factors for mainstreaming 

8. Identify approaches to achieve dual biodiversity and development outcomes 

9. Develop a business case that persuades the stakeholders who need convincing 

10. Develop a monitoring and evaluation system for biodiversity mainstreaming 



Source: Figure 1, page 4, 
Mainstreaming biodiversity and 
development: Tips and tasks from 
African experience 



Develop a ‘business case’ for biodiversity 

• Rwanda conducted an economic analysis of natural resource 

management 

• Soil degradation cost the country 2% of its annual GDP, equivalent 

to a reduction in the country’s capacity to feed people by 40,000 

people per year 

• Soil erosion had increased siltation and reduced water levels in 

lakes and reservoirs, requiring US$65,000 per day to replace lost 

hydro-electric capacity with fossil-fuel alternatives 

• This evidence helped to convince key decision-makers that 

sustainable natural resource management could contribute to 

Rwanda’s development goals 



‘Business cases’ - Lessons learnt 

• Useful for influencing difficult-to-convince stakeholders 

• Make as specific as possible and present in language/format of 
target audience 

• Include benefits, associated costs, remembering ‘business as usual’ 

• Tangible benefits – revenue, jobs, products 

• Does not necessarily need to require costing nature/monetarisation 
of nature but there are ways of framing benefits that resonate: e.g. 
service delivery, risk reduction, financial value, economic 
diversification, intrinsic and cultural value 

• Predict counter-arguments 

• Requires good data 



 



Source: Table 1, Page 7, Biodiversity 
Mainstreaming: Integrating 
biodiversity, development and poverty 
reduction – A rapid diagnostic tool 




