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Coordination Mechanism 

National Biodiversity Steering Committee (NBSC) 

Direction & Decision Marking 

Technical Working Group (TWG): 9 Ministries 

Technical Inputs 

ILC 
Relevant 

Institutions 
Civil Society Experts CPFs 

Council of the Minister 



Management Structure 
(5th NR & NBSAP) 

 

- Chair TWG, MOE 
- Project Director 
- Project Assistants 
- Sectoral Biodiversity Experts 

(MOE, MAFF, MOP, MRD, 

MOEF, MOEYS, MOWRAM, 

MOT, and MOME) 

 

- Technical Working Group 
- Concerned 

ministries/departments 
- National and International 

Advisors 
- Academies, private sectors, ILC 
- Civil societies and IOs/NGOs 

 

- Minister of the Environment, 

chair  
- Secretary of State (MAFF), 

Deputy 
- Under Secretary of States from 

12 institutions, members 
- Governors of 3 provinces, 

members 

  

Technical Work, Inputs & 

Collaboration 

- Collect relevant information 
- Develop proposals for 

implementing of Strategy and 

Action Plan 
- Liaise and coordinate BPU 
- Discuss ideas, proposals, and draft 

document with BPU 

Technical Direction & Cooperation 

- Assist in development of 

Biodiversity Strategy and Action 

Plan 
- Review draft proposals and reports  
- Submit draft documents to NBSC  
- Organize meetings & workshops 

- Overall project administration 

Direction & Policy Development 

- Provide guidance and monitor 

project implementation 
- Review and endorse final draft of 

5NR, NBSAP and NBSR  
- Submit final drafts to government 



Development Process 

Stocktaking 
(DB/MoE) 

Review 
Information 

(TWG) 

Draft Report 
(Consultant) 

Sub national 
workshops 

National 
workshop  

Endorsed 
Report (NBSC) 

Approved 
Report (CM) 



Structure of the 5th National Report 

Main report 

Part I. 
Biodiversity 

Status, Trends, 
Threats 

Part III. 
Progress 

Towards Aichi 
Targets 

Annexes 

Part II. 
Implementing 

NBSAP and 
Mainstreaming 

Executive 
Summary 



 Data gaps 
 Part I:- lack of data on marine species 

                    - no identification on trend of species 

                    - no based line data for a comparison on progress  

 Part II: general information by sector instead of progress toward NBSAP 
implementation or mainstreaming NBSAP into National Development Plan. 

 Part III: premature to get data/information on progress toward Aichi 
Biodiversity Target while national targets just develop.  

 Limited resources (finance & human) 

 Capacity of TWG is limited and turn over  

 No central data system- ad hoc by organization   

 GEF OFP & CBD PF are in different entities and not well 
coordinate each other 

 No standard report system and lack of attention 

 Limit participation from relevant stakeholders 

 Political barrier   

Challenges 



Suggestions/Recommendation 

• Establish national reporting system 
• Establish review team at sub national level  
• Integrate report system into M&E plan of project 

implementation 
• Improve coordination mechanism and provide 

incentives 
• Annual assessment should be conducted at 

project level 
• Enhance institutional capacity rather then 

individual 
• Engage NGOs to involve in reporting process 



Consider to Promote Synergy within the Conventions 

 Reviewing the production of an annual national report on policies, activities 
and plans aimed at implementing the CBD-NBSAP, NAPA, and NAP, NESAP; 

 Coordinating the implementation of national and international elements of the 
Strategies through a permanent Inter-ministerial National Council for 
Sustainable Development (NCSD) and with support from a National Secretariat 
for Biodiversity; 

 Identification of all needs (capacity, equipment & finance) for effective 
implementation of the NBSAP, NAPA, NAP, and NESAP; 

 Identification the needs (capacity, equipment & finance) for mainstream 
biodiversity in development plan as well as synergy it with other conventions 
strategic plans; 

 Institutional arrangement for NBSAP Implementation, enhance collaboration, 
and joint program; 

 Measures to allow and encourage non-government and private sector 
participation in the implementation of the Strategy; 

 Regular reporting on the indicators identified for each strategic objective of 
NBSAP, NAPA, NAP, and NESAP; 

 Revision of the Conventions strategies with after an initial implementation 
phase of two years, with a full review of emerging issues and policies 
document. 



Thank You! 


