~
- 3

\ -
E y B
= w : )

;

The Implerg
Y "‘.-‘-:f’ ,i,f’ Z

]

7
Technical'Prese

>
v
-

By Sangvane Bo




Contents

* Background

* The Attapeu and Xieng Khouang Biodiversity
Strategy and Action Plans formulation steps of work

e Some lesson learnt from development process



The formulation of Biodiversity Strategy and
Action Plan for Xieng Khouang and Attapeu

Background:

-The COP10 suggested all members to develop local
biodiversity strategy and actions plan

-The related UNDP biodiversity project support budget for
formulating the two PBSAPs

-The Department of Forest Resources (DFRM), IUCN Lao PDR
and Attapeu province take lead in development process

- IUCN Lao PDR provided technical support and document
writing

- DFRM edited Lao version

- UNDP supported projects edited Eng. version



The PBSAP formulation

Detail steps:

-Planned activities developed and introduced/shared
with donors

-Coordinated with concern provincial organizations
-Orientation and data collection workshop 3 days
-Studied the all collected data and information,

-Consultation workshop to share table of content and
drafting first PBSAP with provincial stakeholder

- First drafted PBSAP improvement



The PBSAP formulation

Detail steps:

-Second drafted PBSAP shared with DFRM and key
provincial organizations for their comments

-Second drafted PBSAP improved as final draft
-Submission to get approval from provincial governor
-PBSAP hand-over and launching.



The Xieng Khouang’s PBSAP
formulation

-~ 01/02/2012




NATIONAL, PROVINCE AND DISTRICT BIODIVERSITY CONSERVATION AREAS

Phou Den Din = 222,000 ha
Nam Ha = 222,400 ha

Nam Bt = 170,000 ha

Phou Louey = 150,000 ha
Nam Xam = 70,000 ha
Nam Phouy = 191,200 ha
Phou Phanang = 70,000 ha
Phou Khao Khoay = 200,000 ha
Nam Kading = 169,000 ha
Phou Hin Poun= 150,000 ha
Nakai-Namtheun = 353,200 ha
Hin Nam No = 82,000 ha

Nakai-Mamtheun/Phou Hin Poun =73.860 ha, Nakai-Namtheun/Hin Nam No =3.310 ha

Xiengkuang

Vientiane

Bolikhamxay

Phou Xang He = 109,000 ha
Dong Phou Vieng = 197,000 ha

Xesap = 133,500 ha

Xe Bang Nouan = 150,000 ha

Dong Houa Sao = 110,000 ha

Phou Xieng Thong = 120,000 ha

Xepian = 240,000 ha

Dong Amphan = 200,000 ha

Nam Kan = 136,000 ha

Phou Saboot-Pung Chong = 149,030 ha

Phou Hipi = 87,350 ha
Laving-Lavern = 86,000 ha

Altapeu

National Biodiversity Conservation Areas
Province Biodiversity Conservation Areas
District Biodiversity Conservation Areas
Nakai-Namtheun/Phouhinpoun
Nakai-Namtheun/Hinnamno

Country Boundary
Province

DIVISION OF FOREST RESOURCE CONSERVATION (DFRC)




The Attapeu’s PBSAP formulation

21/02/2012



PBSAP layouts

The document consists of :

* Part I: provincial biodiversity status and some
recommendations for sustainable biodiversity
management

* Part ll: In dept on provincial biodiversity strategy
and action plans including provincial Vision. For
each strategy consist of one or more programs;
each program consist of one or more targets up
to 2020 and 2015;



PBSAP layouts

-For 2015 target consists of one or more action plans/

projects which clearly identified responsible bodies,
time frame, financial sources and success

indicators

-In the end of PBSAP, the guiding for PBSAP
implementation , monitoring and evaluation have
been suggested.



PBSAP of Xieng Khouang and Attapeu

Xieng Khouang PBSAP Attapeu PBSAP




Lesson learnt from formulation process

* The PBSAP formulation conducted by Lao experts
* It make the process shorten

* If the concern province provide feedback in due
time, the formulation process will complete or
move ahead faster

* The remaining provinces should also develop
PBSAPs through technical support from DFRM

* Challenges found in implementation due to lack of
continuing support.






