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PROPOSED BUDGET FOR THE PROGRAMME OF WORK

FOR THE BIENNIUM 2001‑2002

Note by the Executive Secretary

I.  INTRODUCTION

1. The core administrative costs of the Conference of the Parties, its subsidiary bodies - the Subsidiary Body on Scientific, Technical and Technological Advice (SBSTTA), the Working Group on Article 8(j), the Panel of Experts on Access and Benefit-sharing and the Convention Secretariat are met through a biennial budget.  Contributions to this budget are made each year by Parties on the basis of an indicative scale of assessments for the apportionment of the expenses, based on the United Nations scale, which is currently under review by the General Assembly.  Any amendments to the current scale of assessments, which will affect the level of contributions of individual Parties to the budget, will be notified to the Conference of the Parties as they are received by the Secretariat.  Both the budget and the scale are adopted by the Conference of the Parties.  

2. The next budget will be for the biennium 2001-2002 and is to be adopted by the Conference of the Parties at its fifth meeting.  The present note is prepared to assist the Conference of the Parties in considering the budget for the period 2001–2002.

3. The proposed budget for the biennium 2001 -2002, contained in this document, builds upon the existing structure of the activities of the Convention.  It also anticipates foreseeable developments arising from the fifth meeting of the Conference of the Parties based on guidance and recommendations provided by the Conference of the Parties at its extraordinary meeting to adopt a protocol on biosafety, the Subsidiary Body on Scientific Technical and Technological Advice, the Inter-Sessional Meeting on the Operations of the Convention and the Panel of Experts on Access and Benefit-sharing.  Based on the mandate given to the Ad Hoc Working Group on Article 8(j) and Related Provisions, the budget also takes into account the possible outcome of the first meeting of that Group, to be held in March 2000.

4. Chapter II below presents the elements of a draft decision of the Conference of the Parties on this matter based on the proposed programme outlined in this document.

5. Chapter III presents an overview of the proposed programme budget for the biennium 2001 – 2002.  Table 1 contains a summary of the staffing requirements from the core budget.  Table 2 contains the proposed programme budget for the biennium 2001-2002 by Secretariat programme.  Figure 1 contains the proposed structure.  The key factors and assumptions taken into account are outlined in section D.  An explanation of the need for additional resources is given in section E.

6. Chapter IV gives details of the proposed budget for each programme and includes summary tables of programme staffing and resource requirements from the core budget. A consolidated version of these tables is presented at the end of chapter IV, showing staffing and resource requirements for the entire Secretariat from that budget.  Detailed information on activities and resource needs by programme and subprogramme is contained in document UNEP/CBD/COP/5/18/Add.1

7. It must be stressed that the proposed programme budget represents the Secretariat’s best estimates of its work over the next two years and will be adjusted in response to decisions and guidance emanating from the Conference of the Parties and its subsidiary bodies.  Additionally, a supplementary budget may have to be prepared should the Conference of the Parties approve certain activities emanating from recommendations of, inter alia, the Inter‑Sessional Meeting on the Operations of the Convention, as well as from the fourth and fifth meeting of SBSTTA.

II.  POSSIBLE ACTION BY THE CONFERENCE OF THE PARTIES

8. The Conference of the Parties may wish to approve:

(a) A programme budget of $11,378,200 for the year 2001 and of $13,602,200 for the year 2002, for the purposes listed in table 2 below;

(b) A Secretariat-staffing level of 64 posts (37 Professional and 27 General Service) at the levels indicated in table 1;

(c) A provision enabling the Executive Secretary to transfer resources among the programmes within the limits agreed to in decisions IV/17 and III/23, namely the ability to transfer between each of the main appropriation lines set out in table 2 up to an aggregate of 15 per cent of the total programme budget, provided that a further limitation of up to a maximum of 25 per cent of each such appropriation line shall apply;

(d) A provision enabling the Executive Secretary to enter into commitments up to the level of the approved budget, drawing on available cash resources, including unspent balances or contributions from previous financial periods;

(e) A working capital reserve of 5 per cent of the total budget, including programme support costs, established in accordance with the Financial Regulations and Rules of the United Nations;

(f) A provision authorizing the Executive Secretary to incur additional expenditures of up to $1million to offset part of the costs of activities arising from the preparatory process leading to the sixth meeting of the Conference of the Parties, drawing on available resources, including unspent balances or contributions from previous financial periods, on the understanding that additional voluntary contributions to the special voluntary trust funds for facilitating participation of developing country parties in the Convention process (BZ Trust Fund) and for additional approved activities (BE Trust Fund), will be needed in order to cover all activities envisaged in the preparatory process of the Sixth Meeting of the Conference of the Parties.  

9. A detailed comparison of the 1999-2000 budget with this proposal can be found in annex I.  Requirements by object of expenditure can be found in annex II.  The proposed budget for facilitating participation of Parties in the Convention process is given in annex III.  Annex IV contains the proposed budget for additional voluntary contributions in support of approved activities.  

10. The Conference of the Parties may also wish to take note of the funding estimates for the following trust funds, as contained in annexes III and IV below, and to invite Parties to make contributions to them:

(a) The Special Voluntary Trust Fund for Facilitating Participation of Developing Country Parties in the Convention Process (BZ Trust Fund) of $4,023,410 for the biennium 2001-2002, and

(b) The Special Voluntary Trust Fund for Additional Approved Activities under the Convention on Biological Diversity (BE Trust Fund) of $3,096,667 for the biennium 2001-2002.

III.  OVERVIEW OF THE PROPOSED WORK PORGRAMME AND BUDGET

A. Structure
11. The proposed budget for 2001-2002 is presented in table 2 below.  It has been prepared on the basis of the programme structure presented in figure 1, which also illustrates the proposed allocation of staff by programme.  

Table 1.  Secretariat-wide staffing requirements from the core budget

	
	
	2000
	2001
	2002

	A.
	Professional category
	
	
	

	
	D-2
	1
	1
	1

	
	D-1
	3
	3
	3

	
	P-5
	1
	3
	3

	
	P-4
	10
	15
	15

	
	P-3
	9
	13
	13

	
	P-2
	3
	2
	2

	
	Total Professional category
	27
	37
	37

	B.
	Total General Service category
	20
	27
	27

	
	TOTAL (A+B)
	47
	64
	64


Table 2.  Proposed programme budget for the biennium 2001-2002

(thousands of United States dollars)

	
	Expenditure
	2001
	2002

	I.
	Programmes
	
	

	
	Executive direction and management
	642.6
	668.4

	
	Scientific technical and technological matters
	1,361.2
	1,422.6

	
	Social, economic and legal matters
	1,244.7
	1,295.3

	
	Implementation and outreach
	1,886.9
	2,016.8

	
	Biosafety
	891.6
	934.2

	
	Resource management and conference services
	3,562.7
	5,126.8

	
	Sub-total (I)
	9,589.7
	11,464.1

	II.
	Programme support charge 13%
	1,246.7
	1,490.3

	III.
	Fund reserve 5%
	541.8
	647.7

	
	Total budget (I + II + III)
	11,378.2
	13,602.2


12. The table providing comparison between the budget for the biennium 1999-2000 approved by the fourth meeting of the Conference of the Parties and the proposed budget for 2001-2002 is contained in annex II.

13. The summary of the resource requirements for the biennium 2001-2002 is contained in annex III.

B.  Programme support costs (PSC)
14. In accordance with the Financial Regulations and Rules of the United Nations, a 13 per cent overhead charge is payable to the United Nations Environment Programme (UNEP) to cover the costs of the administering the Trust Fund.  UNEP returns a portion of these payments to the Convention Secretariat to help cover costs of the Secretariat’s support services.

15. At present three Secretariat posts at the Professional level, (the Chief, Fund Management and Administration, the Administrative Officer and the Finance Assistant) and five at the General Service level are funded from the programme support costs (PSC).

C.  Standard figures used in calculating staff costs

16. The figures used in calculating staff costs in the budget proposed for the biennium 2001 - 2002 are based on the standard figures used in the preparation of the UNEP programme budget, taking Montreal as the duty station.  They include both salaries and common staff costs (benefits and entitlements estimated at 35 per cent of net salary plus post adjustment for Professionals, and 25 per cent of net salary adjustment for General Service staff members). These figures are listed in table 3 below.

Table 3.  Standard figures used in calculating staff costs

(United States dollars)

	
	Level
	2001
	2002

	
	D-2
	147,700
	155,100

	
	D-1
	134,500
	141,200

	
	P-5
	124,800
	131,000

	
	P-4
	107,000
	112,400

	
	P-3
	91,000
	95,700

	
	P-2
	76,300
	80,100

	
	General Service
	35,200
	37,100



D.  Other methods and assumptions used
17. The proposal is based on the following assumptions: -

(a) There will be only one meeting of the Conference of the Parties (its sixth meeting) in 2001-2002 and  it will be held away from the seat of the Secretariat for a period of two weeks;

(b) Meetings of SBSTTA will be held annually for the period of one week at the seat of the Secretariat in Montreal;

(c) Meetings of the intergovernmental committee on biosafety protocol, should it be established, will be held annually for the period of one week, at the seat of the Secretariat in Montreal, or back-to-back with the meeting of the Conference of the Parties;

(d) One open-ended inter-sessional meeting on the operations of the Convention (or some other open-ended body, e.g. Ad Hoc Working Group on Article 8(j)) will be held annually for the period of one week  at the seat of the Secretariat in Montreal;

(e) There will be two three-day meetings of the Panel of Experts on Access and Benefit-sharing at the seat of the Secretariat;

(f) There will be four one-day meetings of the bureaux of Conference of the Parties and SBSTTA at the seat of the Secretariat;

(g) There will be two one-day meetings of the Bureau of the intergovernmental committee on the biosafety protocol, should it be established, at the seat of the Secretariat;

(h) There will be six meetings of ad hoc technical expert groups of three days duration at the seat of the Secretariat, should they be established;

(i) Additional office space required to accommodate the proposed increase in the number of staff is calculated on the basis of 8,000 square feet of additional space at the same rent per square foot for the main office space.

18. The following methods have been followed in preparing the proposed programme budget:

(a) Administrative support costs (such as communications, office supplies, maintenance) and the cost of servicing meetings of the Conference of the Parties and its subsidiary bodies have been grouped under resource management, rather than being distributed by programme;

(b) Travel, temporary assistance and overtime costs are provided separately for each programme.

19. Due to the rise in prices for services and goods purchased by the Secretariat, that to simply continue with current activities will require a 2.5 per cent increase in the budget for the 2001-2002 biennium.

E.  Need for additional resources in 2001-2002

20. The proposed budget for the biennium 2001-2002 is based on three main factors.  They are:  the widening scope of the programme and increasing workload resulting from the decisions of the Conference of the Parties, evolving clusters or focuses of work, and a prudent investment in the capacities of the Secretariat to respond in an orderly and cost-effective manner to the technical and institutional needs of the Parties in the medium term. 

21. Completion of the first medium-term programme of work (1995 to 1998) has seen an evolution in the types of activities of the institutions of the Convention.  Whereas the priorities of the first programme of work were largely to do with establishing institutions, the focus of activities is increasingly on policy development and implementation. The provisional agenda of the fifth meeting of the Conference of the Parties reflects this maturing programme.  Another manifestation of this evolution is the increasing number of subsidiary bodies providing advice to the Conference of the Parties. 

22. The increasing complexity of the institutional structure of the Convention has underlined the importance of a clear substantive focus in the work of the various bodies of the Convention.  This has resulted in a further focusing on four categories of substantive areas of work.  They are: scientific and technical matters, which cover the thematic programmes of work and cross-cutting issues; social, economic and legal matters; implementation and outreach; and biosafety.

23. Meeting these evolving priorities has to a large extent been possible within the existing  resources only by applying these resources in a flexible manner.  For example, the Executive Secretary has, where appropriate, redeployed financial and human resources.  Within the Secretariat, this has meant a refining of the responsibilities of a number of officers and the establishment of a new programme:  social, economic and legal matters.  Meetings not anticipated when the Conference of the Parties last considered the programme budget for the biennium, such as the resumed session of the first extraordinary meeting of the Conference of the Parties and the informal consultations on a biosafety protocol, have been possible due to application of surpluses in the trust funds.  This has been feasible because the relevant decisions of the Conference of the Parties have allowed for a degree of flexibility in the application of these resources. Effectively applying the "carry-over" has been a crucial aspect of this flexibility. The experience points to the importance of these elements in the future consideration and decision of the Conference of the Parties regarding the programme budget (see paras 8 (c) – (f) above).

24. Nevertheless, to adequately implement the decisions of the Conference of the Parties there will be a need for additional resources.  The proposal estimates that the overall increase in the resources required for the core budget over the biennium is 44 per cent.  The main areas that have been identified as requiring additional support are:

(a) Sixth meeting of the Conference of the Parties – developing country Parties participation;

(b) Conference servicing;

(c) Outreach and public awareness raising;

(d) Biosafety;

(e) Dryland ecosystems;

(f) Indicators;

(g) National reports;

(h) Sustainable use and tourism; and

(i) Trade and environment.

25. The main impact of the additional activities on the budget for the 2001-2002 biennium will be the need to organize meetings to address these priorities. As noted above, the proposal provides as much of the additional staff time as possible through the redeployment of existing staff resources. Even so, it is not possible to adequately meet the expectations of the Parties within existing resources.  Organising these meetings and generally meeting associated needs (preparation of documents; expert consultations; servicing of meetings, etc.) has now reached the stage where additional staff time is required within the Secretariat.

26. A conclusion of the review of the operations of the Convention was that many Parties were not able to fully participate in the preparations for, or meetings of, the Conference of the Parties.  Moreover, obtaining voluntary support for participation in the early part of a calendar year has historically been difficult due to the budget cycle of most donors.  As a result, Parties are often not able to finalize their participation in the meetings of the Conference of the Parties in good time.  In an effort to promote effective participation of all Parties and enhance the use of resources, support for the participation of one representative from developing country Parties, in particular the least developed and small island developing states and other Parties with economies in transition has been included in the core budget. 

27. The number of meetings organized by the Secretariat in the inter-sessional period has risen from seven between the first and second meetings of the Conference of the Parties to 23 leading up to the fifth meeting.  A further 50 meetings are anticipated as being required to prepare for the sixth meeting of the Conference of the Parties. The Executive Secretary has streamlined the documentation process, travel arrangements, accreditation, registration and notification to more efficiently prepare for meetings.  Nevertheless, the increase in the number of meetings and of the volume of work  means that there is now an urgent need for further resources for conference services, in particular, a coordinator, a professional documentation officer and further support staff (conference services assistant, documents control clerk and travel clerk). 

28. The Convention addresses a complex issue and it is of fundamental importance that all levels of society to be aware of and engaged in its work. Yet even the most basic aspects of this issue, such as the very nature and significance of biological diversity, are not adequately understood in the wider community.  As noted by the Conference of the Parties, outreach and public education require special emphasis if the Convention is to be effectively implemented.  Accordingly, the Conference of the Parties has established a series of initiatives to address this issue including the launching of a global initiative jointly by the United Nations Educational, Social and Cultural Organisation and the Secretariat. Though the Convention process by itself cannot meet all these needs, at the very least and as a matter of urgency it needs to develop and maintain basic materials and networks of institutions in order to enable partners to effectively promote the Convention. This requires a full-time programme officer (P-4), to carry out these tasks as well as a programme assistant.

29. The adoption of the protocol on biosafety will fundamentally change the nature and volume of work in this area. For example, the breadth of tasks as well as the volume of correspondence resulting from the establishment of a biosafety clearing-house is expected to increase the demands on the staff of the Secretariat by an order of magnitude. The technical complexity of the issues that the Parties have indicated in the text of the instrument as requiring attention at the first meeting of the Parties to the protocol is considerably greater than those dealt with in the past.  Accordingly, the proposal contains two new Professional staff members for this programme (P-4 and P-3), as well as a programme assistant, and has upgraded another post from P-2 to P-3.

30. Implementation of a new thematic programme on dryland ecosystems cannot be undertaken without an additional programme officer (P-4).  The work on indicators has evolved from assessing existing knowledge and identifying gaps, to supporting Parties in developing and implementing a core set of indicators, a programme officer (P-4) is required for this work .  The second round of national reports is expected to be much more demanding than the first national reports.  For example, more emphasis is likely to be placed on identifying and supporting the capacity building needs of the Parties than in the first national reports. An additional programme officer (P-3) is proposed to support this work.  

31. Developing the recommended guidelines on sustainable use and tourism will not only require inputs from Parties but will also, in accordance with the recommendation of SBSTTA and the invitation of the Commission on Sustainable Development, require close and collaborative work with the other international organizations.  The evolving relationship between trade and environment matters, and new developments such as the next round of negotiations under the World Trade Organization, will entail more work on the relationship between the Convention and trade and intellectual property issues, along with the need to effectively explain the implications of the biosafety protocol vis-à-vis the international trade regime will mean that the level of work on issues related to trade and environment will increase dramatically as well. This will require two new programme officers (P-4),  one for sustainable use and tourism and another for trade and environment.

32. A clear priority for all areas is the need to properly address issues relating to capacity-building.  Accordingly, the proposal is also based upon placing a high priority on building capacity at all levels, as capacity is understood to be integral to the development of the Convention and makes more effective use of the resources of the trust funds.  The Capacity Development Initiative being discussed with the financial mechanism will not only be a major contribution to the work of the Convention but will require a significant increase in staff resources being applied to this issue. To properly meet this need will require the active involvement of a wide range of staff.  Hence is it proposed that this aspect of the work of the Secretariat be incorporated into the ongoing activities of its staff.  There is, however, a need to learn from the experience of actually undertaking some activities in this area.  To this end the proposal provides resources for the establishment of a fellowship programme for scholars from developing country Parties.  It is hoped that a fellowship programme will not only promote capacity-building, but also augment the Junior Professional Officer programme by permitting a more regionally balanced training programme by the Secretariat.

33. The proposed budget also seeks to enhance the capacity of the Secretariat to respond efficiently and effectively to the needs of the Parties.  A central element of this strategy is the establishment of the social, economic and legal matters programme.  Another important element is the integration into one programme of all services relating to the logistics of meetings.  Strengthening of the capacities in the Secretariat is also sought through improvements in administrative policies, procedures and systems.  An important development in this regard is the upgrading of a number of existing posts in cases where the responsibilities have increased significantly as the tasks under the positions have become more complex, demanding and challenging.

34. The proposed budget includes provision for a fund reserve of 5 per cent which will be used as a working capital reserve to enable the Secretariat to continue operating during the first trimester of each year when, on the one hand, the majority of Parties have not paid their contributions for that year to the Trust Fund but, on the other, the Secretariat has large commitments for staff contracts that have to be entered into.

IV. PROPOSED BUDGET OF THE CONVENTION FOR THE BIENNIUM 2001-2002

A.  Programmes of work

35. The budget for 2001-2002 consists of six programmes of work.  These are executive direction and management (EDM); scientific technical and technological matters (STTM); social economic and legal matters (SEL); implementation and outreach (I & O); biosafety (BS); and resource management and conference services (RMCS).  This chapter contains tables showing the staffing and resource requirements from the core budget for each of these programmes, together with a summary description of the programme. Details of activities and resource requirements at the level of sub-programmes are given in document UNEP/CBD/COP/5/18/Add.1. 

36. The executive direction and management programme, with the support of the Management Committee, enables the Executive Secretary to provide overall direction and guidance to the Secretariat, ensuring the coherence of the Secretariat’s activities, its proposals and support to Convention bodies and its advice to their officers.  To this end, the programme organizes internal management processes and ensures an adequate flow of information throughout the Secretariat.  It is also responsible for ensuring substantive support for the Conference of the Parties and its Bureau.  The programme also coordinates the representation of the Secretariat at external meetings.  Through the Executive Secretary, this programme is the principal interface between the Secretariat and the Parties, and the Secretariat and relevant intergovernmental and interagency processes.  The Executive Secretary is responsible for applying the resources of the Convention in a flexible manner to meet the evolving needs where appropriate.  He is also accountable to the Executive Director of the United Nations Environment Programme for the observance of the staff rules and the Financial Regulations and Rules of the United Nations.

Table 4.  EDM staffing requirements from the core budget

	
	
	2000
	2001
	2002

	A.
	Professional Category
	
	
	

	
	D-2
	1
	1
	1

	
	D-1
	1
	0
	0

	
	P-4
	1
	0
	0

	
	P-3
	1
	1
	1

	
	Total Professional category
	4
	2
	2

	B.
	Total General Service category
	3
	3
	3

	
	TOTAL (A+B)
	7
	5
	5


Table 5.  EDM resource requirements from the core budget by object of expenditure

(thousands of United States dollars)

	
	Item of expenditure
	2000
	2001
	2002

	A.
	Staff costs
	592.8
	344.5
	362.1

	B.
	Travel on official business
	135.5
	135.5
	135.5

	C.
	COP Bureau meetings
	42.0
	80.0
	84.0

	D.
	Consultants/subcontracts
	78.8
	76.8
	80.7

	E.
	Temporary assistance/overtime
	5.3
	5.8
	6.1

	
	TOTAL
	854.4
	642.6
	668.0


37. The scientific technical and technological matters programme coordinates the Secretariat’s support to SBSTTA and is the principal programme within the Secretariat for following and incorporating scientific and technical developments into the work of the Convention.  To this end, it serves as the principal point of contact between the Secretariat and the Intergovernmental Forum on Forests (IFF), DIVERSITAS, the Global Biodiversity Forum, the Ecosystem Conservation Group, the Scientific and Technical Advisory Panel (STAP) of the Global Environment Facility (GEF) and the scientific advisory bodies of other conventions, such as the Scientific and Technical Review Panel (STRP) of the Ramsar Convention and the Committee on Science and Technology (CST) of the Convention to Combat Desertification. It is also responsible for keeping the Secretariat abreast of recent scientific developments and assessments.  It has two subsidiary programmes: thematic areas and cross cutting issues.  Thematic areas consists of six subprogrammes, which are inland water biodiversity; marine and coastal biodiversity; agricultural biodiversity; forest biodiversity; drylands biodiversity and mountain biodiversity.  There are six subprogrammes on cross-cutting issues, which are alien species; scientific assessments; the ecosystem approach; indicators; the Global Taxonomy Initiative and protected areas.

Table 6.  STTM staffing requirements from core budget

	
	
	2000
	2001
	2002

	A.
	Professional category
	
	
	

	
	D-1
	1
	1
	1

	
	P-4
	5
	5
	5

	
	P-3
	2
	1
	1

	
	Total Professional category
	8
	7
	7

	B.
	General Service category
	5
	4
	4

	
	TOTAL (A+B)
	13
	11
	11


Table 7.  STTM resource requirements from the core budget by object of expenditure

(thousands of United States dollars)

	
	Item of expenditure
	2000
	2001
	2002

	A.
	Staff costs
	1,056.5
	901.7
	947.2

	B.
	Travel on official business
	180.6
	150.0
	150.0

	C.
	SBSTTA Bureau meetings
	42.0
	80.0
	84.0

	D.
	Ad Hoc technical expert group meetings
	134.5
	210.0
	210.0

	E.
	Consultants/subcontracts
	73.5
	71.7
	75.3

	F.
	Temporary assistance/overtime
	5.3
	5.8
	6.1

	
	TOTAL
	1,492.4
	1,361.2
	1,422.6


38. The social, economic and legal matters programme coordinates the Secretariat’s support to the Ad Hoc Working Group on Article 8(j) and Related Provisions and the Panel of Experts on Access and Benefits Sharing.  It is the principal programme within the Secretariat for following and incorporating social, economic and legal developments into the work of the Convention.  To this end it serves as the principal point of contact between the Secretariat and WTO, the Organisation for Economic Cooperation and Development (OECD), the World Intellectual Property Organization (WIPO), the United Nations Conference on Trade and Development (UNCTAD), and organizations representing local and indigenous groups. It is also responsible for keeping the Secretariat abreast of recent social and economic developments.  It has five subsidiary programmes: access and benefit sharing; economics, trade and incentives; sustainable use and tourism; Article 8(j) and related provisions; and impact assessment, liability and redress. 

39. The issues covered in this programme are areas where the Convention has a unique and distinct mandate.  The experience of the first medium-term programme of work was that, whilst these issues were of a policy nature and hence requiring further work by subsidiary bodies, they were not issues that SBSTTA alone was able to effectively address.  An important factor in this regard was the widely held perception that these types of issues significantly detract from a scientific focus in the work of SBSTTA.  As a result these issues have increasingly begun to be addressed in other ad hoc subsidiary bodies of the Convention, such as the Panel of Experts on Access and Benefit-sharing, and the Ad Hoc Working on Article 8(j).  In order for the Secretariat to adequately respond to this development, it has been necessary to establish this programme. The new programme has been established mostly through the redeployment of existing staff, with two new posts being proposed.

Table 8.  SEL staffing requirements from the core budget

	
	
	2000 *
	2001
	2002

	A
	Professional category
	
	
	

	
	D-1
	(1)
	1
	1

	
	P-4
	(3)
	5
	5

	
	P-3
	(1)
	1
	1

	
	Total Professional category
	(5)
	7
	7

	B
	Total General Service category
	(3)
	3
	3

	
	TOTAL (A+B)
	(8)
	10
	10


* Posts in brackets previously deployed under other programmes

Table 9.  SEL resource requirements from the core budget by object of expenditure

(thousands of United States dollars)

	
	Item of expenditure
	2001
	2002

	A.
	Staff costs
	841.3
	883.6

	B.
	Travel on official business
	92.0
	100.0

	C.
	Panel of Experts on Access and Benefit-sharing
	230.0
	230.0

	D.
	Advisory group meetings
	50.0
	50.0

	E.
	Consultants/subcontracts
	25.6
	26.9

	F.
	Temporary assistance/overtime
	5.8
	6.1

	
	TOTAL
	1,244.7
	1,295.3


40. The implementation and outreach programme coordinates the Secretariat’s support to the ISOC or its successor, the clearing-house mechanism,  the financial mechanism and national reports. The programme is also responsible for supporting outreach and awareness initiatives.  In this capacity, it has the principal responsibility for education and public awareness and the implementation of Article 13.  It is the principal interface at the Secretariat level with the Global Environment Facility (GEF) and other financial institutions.  It has five subprogrammes:  financial resources and instruments, the clearing-house mechanism; national reports; library and documentation services; and public education and awareness. These subprogrammes are the means by which the Secretariat carries out its work of identifying financial resources for implementing the Convention, promoting scientific and technical cooperation, compiling and publishing information regarding the implementation of the Convention and promoting effective participation of stakeholders in the Convention process.

Table 10.  Implementation and outreach staffing requirements from the core budget

	
	
	2000
	2001
	2002

	A.
	Professional category
	
	
	

	
	D-1
	1
	1
	1

	
	P-5
	0
	2
	2

	
	P-4
	3
	2
	2

	
	P-3
	4
	5
	5

	
	P-2
	1
	1
	1

	
	Total Professional category
	9
	11
	11

	B.
	General Service category
	5
	6
	6

	
	TOTAL (A+B)
	14
	17
	17


Table 11. Implementation and outreach resource requirements from the core budget by object of expenditure

(thousands of United States dollars)

	
	Item of expenditure
	2000
	2001
	2002

	A.
	Staff costs
	1,007.8
	1,341.3
	1,409.1

	B.
	Travel on official business
	138.6
	132.00
	138.6

	C.
	Clearing-house mechanism
	45.8
	112.6
	67.4

	D.
	Global Biodiversity Outlook
	94.5
	100.0
	100.0

	E.
	Consultants/subcontracts
	52.5
	25.6
	26.9

	F.
	Advisory group meetings
	50.0
	50.0
	50.0

	G.
	Public awareness materials/Handbook
	205.8
	119.6
	218.7

	H.
	Temporary assistance/overtime
	5.3
	5.8
	6.1

	
	TOTAL
	1,600.3
	1,886.9
	2,016.8


41. The biosafety programme has the principal responsibility within the Secretariat for undertaking the follow-up process of the Biosafety Protocol.  This will initially focus around promoting ratification, supporting meetings of the Intergovernmental Committee on Biosafety Protocol (ICBP) and developing capacity in countries that have signed the Protocol.  Eventually, it will focus more on assisting Parties to the Protocol with the implementation of the Protocol.

Table 12.  Biosafety staffing requirements from the core budget

	
	
	2000
	2001
	2002

	A
	Professional category
	
	
	

	
	P-5
	1
	1
	1

	
	P-4
	-
	1
	1

	
	P-3
	1
	3
	3

	
	P-2
	2
	1
	1

	
	Total Professional category
	4
	6
	6

	B
	Total General Service category
	2
	3
	3

	
	TOTAL (A+B)
	6
	9
	9


Table 13.  Biosafety resource requirements from the core budget by object of expenditure

(thousands of United States dollars)

	
	Item of expenditure
	2000
	2001
	2002

	A.
	Staff costs
	444.3
	687.1
	721.8

	B.
	Travel on official business
	75.7
	72.0
	75.7

	C.
	ICBP Bureau meetings
	42.0
	46.0
	48.3

	D.
	Advisory group meetings
	0
	50.0
	50.0

	E.
	Consultants/subcontracts
	31.5
	30.7
	32.3

	F.
	Temporary assistance/overtime
	5.3
	5.8
	6.1

	
	TOTAL
	598.8
	891.6
	934.2


42. The resource management and conference services programme has two main functions.  Firstly, it assists the Executive Secretary in planning and coordinating the Secretariat’s work programme, and management and redeployment of financial and human resources. In cooperation with UNON, it provides fund management, general administrative services, travel services and computer network services to the Secretariat.  Under the direction of the Executive Secretary, it is responsible for staff recruitment, training, implementing the United Nations system of staff appraisal and staff development.  Its second main responsibility is for the servicing of meetings under the Convention. The programme ensures that the Convention bodies receive the facilities, documentation, and other services necessary for their work before and during official sessions and inter-session events.  In order to secure conference-servicing that guarantees maximum flexibility and cost-effectiveness while at the same time preserving the quality of work expected of a United Nations body, it is proposed that the Secretariat be more directly involved in servicing meetings than it has in the past.  For example, provision of documentation services will be put out to tender to selected private and United Nations sources (including UNON), with contracts awarded to the most competitive bidders.  This is similar to the practice of other international organizations (e.g., the World Meteorological Organization (WMO), the International Atomic Energy Agency (IAEA) and the Secretariat of the United Nations Framework Convention on Climate change (FCCC)). It is also responsible for distributing documentation for the meetings of the Convention.

Table 14.  RMCS staffing requirements from the core budget

	
	
	2000
	2001
	2002

	A
	Professional category
	
	
	

	
	P-4
	1
	2
	2

	
	P-3
	1
	2
	2

	
	Total Professional category
	2
	4
	4

	B
	Total General Service category
	5
	8
	8

	
	TOTAL (A+B)
	7
	12
	12


Table 15.  RMCS resource requirements from the core budget by object of expenditure

(thousands of United States dollars)

	
	Item of expenditure
	2000
	2001
	2002

	A.
	Staff costs
	294.9
	678.1
	712.9

	B.
	COP meetings
	984.9
	-
	984.9

	C.
	Travel of COP participants
	-
	-
	761.8

	D.
	SBSTTA meetings
	577.5
	550.0
	577.5

	E.
	ISOC meetings
	-
	400.0
	-

	F.
	ICBP meetings
	480.0
	480.0
	200.0

	G.
	Indigenous knowledge meeting
	-
	-
	400.0

	H.
	Travel on official business
	65.5
	60.0
	65.5

	I.
	General operating expenses 

(including rental or premises)
	161.0
	564.8
	593.5

	J.
	Supplies and materials
	105.0
	115.0
	120.8

	K.
	Equipment
	45.4
	90.0
	56.8

	L
	Contractual services
	
	
	

	
	External printing
	94.5
	99.0
	104.0

	
	Training/fellowships
	6.3
	60.0
	60.0

	M.
	Communications
	420.0
	440.0
	462.0

	N.
	Temporary assistance/overtime
	5.3
	5.8
	6.1

	O.
	Hospitality
	21.0
	20.0
	21.0

	
	TOTAL
	3,417.9
	3,562.7
	5,1263.8


Annex I

COMPARISON OF THE 1999-2000 BUDGET WITH THE PROPOSED 

PROGRAMME BUDGET FOR THE BIENNIUM 2001-2002

(thousands of United States dollars)

	Expenditure
	1999
	2000
	2001
	2002

	Programmes
	
	
	
	

	Executive direction and management
	813.5
	854.2
	642.6
	668.4

	Scientific technical and technological matters
	1,989.7
	1,492.4
	1,361.2
	1,422.6

	Social, economic and legal matters
	0
	0
	1,244.7
	1,295.3

	Implementation and outreach
	1,979.8
	1,600.2
	1,886.9
	2,016.8

	Biosafety
	1,275.2
	598.8
	891.6
	934.2

	Resource management and conference services
	1,289.6
	3,417.8
	3,562.7
	5,126.8

	Sub-total 
	7,347.8
	7,963.4
	9,589.7
	11,464.1

	Programme support charge 13%
	955.2
	1,035.2
	1,246.7
	1,490.3

	Fund reserve 5%
	
	
	541.8
	647.7

	TOTAL 
	8,303.0
	8,998.6
	11,378.2
	13,602.2

	BIENNIUM TOTAL
	
	17,301.7
	
	24,980.3


Annex II

SECRETARIAT-WIDE RESOURCE REQUIREMENTS FROM THE CORE BUDGET (BY TRUST FUND) BY OBJECT OF EXPENDITURE

(thousands of United States dollars)

	
	Items of expenditure
	2000
	2001
	2002

	A.
	Staff costs
	3,552.5
	4,794.0
	5,036.7

	B.
	Travel on official business
	595.9
	583.5
	615.3

	C.
	Consultants/subcontracts
	236.3
	230.4
	240.8

	D.
	Clearing-house mechanism
	45.8
	112.6
	67.4

	E.
	Conference servicing
	2,042.4
	1,430.0
	2,162.4

	F.
	Bureaux/expert /advisory group meetings
	310.5
	796.0
	806.3

	G.
	Travel of COP participants
	-
	-
	761.8

	H.
	Rental of premises *
	92.7
	490.0
	515.0

	I.
	General operating expenses 
	68.3
	74.8
	78.5

	J.
	Supplies/Materials
	310.8
	234.6
	339.5

	K.
	Furniture/Equipment
	45.4
	90.0
	56.8

	L.
	Contractual services/external printing

(including the Global Biodiversity Outlook)
	189.0
	199.0
	204.0

	M.
	Training/fellowships
	6.3
	60.0
	60.0

	N.
	Communications
	420.0
	440.0
	462.0

	O.
	Temporary assistance/overtime
	26.5
	34.8
	36.6

	P.
	Hospitality
	21.0
	20.0
	21.0

	
	TOTAL
	7,963.4
	9,589.7
	11,464.1.1

	
	Programme support costs (13%)
	1,035.2
	1,246.7
	1,490.3

	
	Fund reserve (5%)
	
	541.8
	647.1

	
	GRAND TOTAL
	8,998.6
	11,378.2
	13,602.2


* Increases in 2001-2002 reflects inclusion of actual rental costs- first four years were rent-free

Annex III

PROPOSED BUDGET FOR THE SPECIAL VOLUNTARY TRUST FUND (BZ)

FOR FACILITATING PARTICIPATION OF PARTIES IN THE CONVENTION PROCESS

FOR THE2001 – 2002 BIENNIUM

(in United States dollars) 

	 Description
	2001
	2002

	I. Meetings
	
	

	1. Regional meetings for the Conference of the Parties (4)
	0
	329,380

	2. Subsidiary Body on Scientific, Technical and Technological Advice
	483,630
	483,630

	3. Inter-sessional Meeting on the Operations of the Convention
	483,630
	0

	4. Intergovernmental Committee on the Biosafety Protocol
	483,630
	483,630

	5. Working Group on Article 8(j)
	0
	483,630

	6. Regional meetings for the Biosafety Protocol (4)
	329,380
	329,380

	Subtotal I
	$1,780,270
	$1,780,270

	II. Programme Support Costs (13%)
	231,435
	231,435

	TOTAL COST (I + II)
	2,011,705
	2,011,705


Annex IV

PROPOSED BUDGET FOR THE SPECIAL VOLUNTARY TRUST FUND (BE)

FOR ADDITIONAL VOLUNTARY CONTRIBUTIONS IN SUPPORT OF APPROVED ACTIVITIESFOR THE 2001 – 2002 BIENNIUM

(in United States dollars)

	I. Description
	2001
	2002

	1. MEETINGS/WORKSHOPS
	
	

	    SCIENTIFIC TECHNICAL AND TECHNOLOGICAL MATTERS
	
	

	    Regional workshops 
	200,000
	300,000

	    Liaison group meetings
	30,000
	30,000

	   SOCIAL, ECONOMIC AND LEGAL MATTERS
	
	

	   Meeting of experts on sustainable tourism
	70,000
	70,000

	    IMPLEMENTATION AND OUTREACH
	
	

	   Financial mechanism meeting with private sector
	80,000
	80,000

	   Regional Workshops on the Clearing-house mechanism
	100,000
	100,000

	   BIOSAFETY
	
	

	   Biosafety regional meetings 
	100,000
	100,000

	   Meetings of experts (6)
	210,000
	210,000

	2. STAFF
	
	

	    Taxonomy programme officer (Australia/Sweden) 
	100,000
	100,000

	    Agricultural biodiversity programme officer (FAO)
	110,000
	110,000

	    Senior Programme officer (Netherlands)
	127,395
	120,019

	3.  CONSULTANTS
	
	

	      Ecosystem evaluation and assessment guidelines
	15,000
	15,000

	      Clearing-house mechanism
	15,000
	15,000

	4.  SUB-CONTRACTS
	
	

	     Financial resources database and commissioned studies
	33,000
	33,000

	      Clearing-house mechanism
	50,000
	50,000

	5.  FELLOWSHIPS
	100,000
	100,000

	Sub-total I
	$1,340,395
	$1,400,019

	II. Programme support costs  (13%)
	174,251
	182,002

	TOTAL COST (I + II)
	1.514,646
	1,582,021
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