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Mr Chairman, distinguished delegates, Ladies and Gentlemen,

It is an honour and a pleasure to be invited to speak here today at the First Meeting of the Ad Hoc
Open-ended Working Group on Review of Implementation of the Convention.

Over the past decade my role within the CBD has taken on different forms. | was associated with
the work of the CBD Secretariat immediately after COP-5 in Nairobi in preparation for COP-6,
which took place in The Hague, the Netherlands, in May 2002. My involvement became stronger
during COP-6 through COP-7 in my capacity as Acting President of the Bureau of the Conference
of the Parties. It allowed me to delve even further in this vast and fascinating organization that we
al know and love.

Today biological diversity is higher on the political agenda than ever before. Not without reason.
We depend largely on our natural resources; on our animals, plants and microorganisms for the
production of food and medicine and for the intrinsic value of biological diversity. The last months
we have seen the devastating powers of nature, especialy in South-East Asia and last week in the
United States. My condolences go to the families who lost beloved ones. The families who lost
everything they had, need not only our sympathy, but also our support and help.

But, nature is also the source of our existence. Our challenges remain huge. Biological diversity
continues to reduce at a rapid rate, as the recently published UN Millennium Ecosystem
Assessment has underscored. Over 10,000 scientists from all over the world worked on this and
reached the same alarming conclusions that are, unfortunately, not restricted to the extinction of
species. Alarming reduction within species, both in the wild and among those we use in agriculture,
food supply and so on, are similarly threatened.

Mr Chairman,

The World Summit on Sustainable Development set a clear target to achieve by the year 2010 a
significant reduction in the current rate of loss of biodiversity. Today, the Millennium Review
Summit coming up in New York in aweek’s time will provide a new impetus to achieve this and
other related targets. Indeed, most countries now acknowledge that the conservation and
sustainable use of biodiversity is one of the cornerstones in achieving sustainable devel opment and
poverty eradication.

CBD priority: from development to implementation
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Now it is time to take our work to the next level. COP-6 and the World Summit on Sustainable
Development (WSSD) set the stage to mark the shift from formulating ambitious plans to the
actual implementation. We all know it has proven difficult to develop these programmes. But, |
would like to reiterate that the real challenge now lies in effective and efficient implementation.
The motto “from development to implementation” is one that is more relevant today than ever.
Indeed, it will be crucial to the future survival and success of the Convention. And let usrecall that
the CBD is one of the most successful conventions within the UN system.

Challenges
Distinguished delegates,

Aside from these general observations, | would like to take this opportunity to mention some
challenges for the future of the Convention. Firstly, the importance of sustaining a CBD vision
more firmly. We have to built on the achievements and not alow it to become too theoretical and
too technical. | appreciate that the scope of work in the Convention is vast and complex.
Sometimes however, to quote a suitable Dutch phrase, we fail to ‘ see the forest through the trees'.
The future challenges need our fullest attention in the coming years. These challenges lie both in
the substance of the CBD work programmes as in the organization itself.

Challenge 1: ABS

On substance, one priority issue is clearly to make work on an international regime on access and
benefit sharing. This means, once again, having the courage now to take the current negotiations a
step further to the implementation phase. A legal instrument is needed. Why are we being so
difficult on ABS? We are slowly but surely getting stuck in muddy trenches and for what reason?
Are we ready to surrender and let others tell us we lack the ability to develop avision? Of course
not! It concerns me that we have so many existing instruments that could form a solid framework
for an international regime and that we are now falling into the old trap of adding and developing
more and more options and elements to an already practicable base. We have the Bonn Guidelines
and other treaties, like the Treaty on Plant Genetic Resources, which already have an ABS system
in place. It's simple, really. The key lies in the notion of ‘Access and Benefit-Sharing’ itself. An
ABS regime can only work if there is a balance on measures of access and benefit sharing. Where
there is no access, there will not be any benefit sharing to give. Similarly, no benefit sharing
measures will halt any possibilities for access. It is, my friends, literally a question of give and take.

Developing countries have a stake in getting an international regime ratified as soon as possible.
Ratification requires agreement, and agreement depends on finding a compromise. But this
compromise need not be a sacrifice to anyone.

Developed countries are traditionally more interested in developing and improving (national)
access possibilities. Thisisfine, but it isasimple trade principle that you have to pay for the goods
that you receive.

Developing a regime that holds a good balance in access and benefit sharing will be an investment
in al of us. Let us stop with splitting ABS into separate camps and start listening to the possibility
that access and benefit sharing aren’t just mutually supportive, they are mutually dependent on one
another.



UNEP/CBD/COP/8/4
Page 62

So let us go to Granada in January and really be willing to negotiate a balanced ABS regime that
ultimately benefits us all.

Challenge 2: Sustainable forestry

Another issue that is demanding our immediate attention is the forestry work programme under the
CBD.

The UNFF process has come to a complete stand still. We have talked 15 years about an
international instrument without any result. Forests play a crucia role in the conservation and
sustainable use of our worldwide biodiversity. However, the loss of forests continues in an
aarming rate. CBD has shown to be a powerful instrument and has developed a strong forest
programme. Why not take the lead and show leadership by developing a legal instrument within
this convention. If we don’t act now then we run the risk of losing our voice for sustainable forest
management altogether.

Sometimes we should make our life ssimpler. Developing countries are striving for a legally-
binding instrument for ABS, while developed countries are hesitant. At the same time devel oped
countries are striving for a legally binding instrument for forests, while developing countries are
hesitant. Isthere not an easy trade off within this Convention?

Challenge 3: Protected areas

Further, we need to really step up our commitment to implement the programme of work on
protected areas, with special attention to new approaches like ecological networks and sectoral
integration.

Challenge 4: Support base CBD

For the future of the CBD we must think seriously about creating a more sustainable support base
for the Convention. We need to alow full participation of civil society organisations, including the
private sector and indigenous peoplesin al working groups.

Given the outstanding performance and dedication to the CBD the indigenous people and local
communities deserve a more prominent role within the Convention. We also could do much to
improve the Convention’s profile by improving public education and awareness on biodiversity.

Institutional Challenges

A completely different type of challenge lies in the organization of the Convention. This week,
you will al have the opportunity to look at the CBD as an international organization. How
effective is the Convention really and how could it be improved? Key words here are to increase
the triad of transparency, flexibility, and efficiency.

a. The Conference of the Parties and its Bureau

The Conference of the Parties as the governing body of the Convention has succeeded in guiding
the process of trandlation of the provisions of the Convention into work programmes for
implementation. However, the agendas of the COP meetings are heavy and as such there is a need
for a mechanism to prioritise the issues that deserve substantive consideration by the COP. |
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believe that the multi-year work programmes as adopted at COP-7 is an important step forward in
thisdirection. The COP should adhere to the list of priority itemsit identified and adopted.

There is also a need to limit the number of contact groups, friends of the Chair and other informal
groups during the COP meetings.

There is a need to empower developing countries and countries with economies in transition to
participate with more than one delegate. And there is a need to ensure the participation of
representatives of indigenous and local communitiesin every meeting.

Leadership iscrucial.

One of the major responsibilities of the COP as stipulated in decision 1V/17 is its mandate to
decide on the level and term of office of the Executive Secretary to the Convention. While we
fully recognize the discretionary power of the United Nations Secretary-General to appoint senior
staff members; such appointments however, should be in accordance with decisions of the
Conference of the Parties. In the case of the CBD, the Administrative Arrangements between
UNEP and the CBD require full consultation with the COP, through its Bureau, which retains the
authority to determine the level and term of office of the Executive Secretary.

Here acritical remark is needed.

| must record my deep concern that this was disregarded and compromised particularly by the
recent developments. | therefore fully endorse the recommendation of the Bureau that calls for the
establishment of a transparent and objective appointment process during COP-8 for its immediate
application. Thisis without prejudice to the skills and capacities of the newly-appointed Executive
Secretary.

The achievements of the current management of the Secretariat to the Convention are well-known
and undeniable. The international recognition and respect awarded to the Convention is one of
many positive outcomes of the hard work, dedication and vision exercised by the present
leadership of the Secretariat.

It was surprising to read the press release issued by UNEP in late June of this year announcing the
change in leadership at the CBD Secretariat for several reasons.

This change was not undertaken in consultation with the COP and its Bureau as required by COP
decisions, and disregarded the authority of the COP with regard to the level and term of office.

Ironically, thisis taking place at a time when the United Nations Secretary-General has embarked
on the reform of the Organization to render it more transparent and accountable to its Member
States.

We and you, as the Parties to the Convention, should ask ourselves and yourself the question is
this the way we would like to work in the future?

b. The programmes of work, tools and guidance developed under the Convention



UNEP/CBD/COP/8/4
Page 64

The COP through the work of SBSTTA, the Secretariat, and the establishment of issue-specific
working and expert groups succeeded in adopting a series of thematic programmes of work and
cross-cutting issues, guidelines and tools to guide the implementation of the Convention at the
national level in accordance with their national priorities.

It also succeeded in launching the first Global Biodiversity Outlook, set the 2010 Biodiversity
Target and adopted its first Strategic Plan to portray itself as the key international treaty for
sustainable development, just to mention afew.

In this regard, | wish to pay tribute to the Secretariat of the Convention and all the delegations for
the proactive and visionary role and securing the substantive and financial resources for these
processes particularly for devel oping countries participation.

| must emphasize though that the effective implementation requires the availability of additional
financial resources.

c. The Secretariat

The Secretariat has evolved considerably since the appointment of the current Executive Secretary
who managed to put in place an invigorated Secretariat with professional and motivated staff able
to respond to the needs of the Conference of the Parties.

It is only fair to state that the Secretariat achieved its mandate and is behind all the success and
achievements under the Convention.

As the Convention is now in its implementation phase there is a real need to forge stronger and
active partnership with key serious and committed organizations such as FAO, UNDP, WIPO,
UNESCO and IUCN .

It is my concrete view that the Secretariat is not in a position to be involved with implementation
at the national level.

We should learn from the experience of other UN organizations that pushed for a role at the
national level while failed to secure the necessary resources.

To conclude, | would like to take this opportunity to say afew words of appreciation to Hamdallah
Zedan and his predecessors.

The Convention, despite the challenges that lie ahead, has come along way in the last twelve years.
Without a strong, capable executive secretary none of this would have been possible.

A ship cannot function without its Captain.
Similarly the convention is lost without a strong man to oversee its activities.

Hamdallah, you have provided the organization with a strong leadership that has become
renowned in the UN system for its excellent administration and organization.
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The Secretariat’ s preparatory work has been an example to other institutions.
| commend you for that and al the people who work in the Secretariat.
Dear friends,

| have always admired and respected Hamdallah's active involvement with the large scope of
issues that the Convention covers.

It is admirable the extent to which you were always able to master this vast web of information. It
also made it so much easier for us to approach you on any subject at any time. The Convention
will lose agreat |eader.

Much of the achievements of the CBD can be attributed to your committed spirit and ceaseless
energy. For all your work and dedication | would like to propose to the delegates that you honour
Hamdallah at COP-8 with the appointment as Honorary Secretary

Dear delegates,

It is such a waste to lose someone of such expertise with a brilliant network. We speak of
sustainability at a drop of a hat, but are we really conserving and making sustainable use of our
natural resources? |I'm thinking specifically about the many outreach activities that the CBD is
involved in. But how can we do this?

| recently watched amovie and it hit me.

UNICEF, as many of you know, has Ambassadors to do their outreach activities. So, why should
we not appoint Hamdallah as the first Ambassador for the CBD? | hope that the bureau can give a
follow up to these two proposals.

For this and other reasons, | would like to have my statement be included verbatim and in its
entirety in the body of the report of this meeting.

| would like to close now: let us forget ourselves, let our universal love for nature and biodiversity
bridge our gaps and differences, so that we will be remembered as people who found and built on a
common understanding for the conservation and sustainable use of our biodiversity. We cannot
forget at the same time that we cannot segregate the importance to conserve biodiversity from the
very real needs of people that depend on the same biodiversity for their daily life and existence!

Thank you.
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