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Before realising the importance of
mainstreaming

Uncoordinated planning, implementation,
monitoring, evaluation & reporting
mechanisms

No holistic picture/reporting on impact of the
Intervention

Lack of synergies
Underutilization of available resources
Duplication of efforts / wastage



What were the reasons for change?

Need for effective and efficient management
of biodiversity for conservation and
sustainable livelihoods

Recognizing the importance for synergies

The need for a holistic & coordinated
approach towards biodiversity & poverty
eradication

The need integrated policy, strategic plan&
implementation of programmes



How did the transition to biodiversity
mainstreaming get put into place?

Biodiversity mainstreaming is not fully in place

The mainstreaming process has commenced.
The establishment of a Ministry of the Environment

National Biodiversity Strategy and Action Plan
(NBSAP) & National Biosafety Policy /Committee

Setting up of a National Implementation Support
Partnership (NISP) Committee

Establishment of the Sustainable Development
Committee

Establishment of the National Implementation
Coordinating Entity (NICE), Site Implementing Entity
(SIE) & INTAC under the OECS/OPAAL Project.



The main phases of
implementation

Establishment of multidisciplinary committee
Intersect oral planning

Establishment of clearly defined roles and
responsibilities for implementing institutions
and other stakeholders

Participatory monitoring, evaluation and
reporting mechanism



Difficulties and obstacles

_ack of a holistic plan of action
Lack of capacity

Limited information shearing
nconsistency in process used

nconsistent representation at meetings
(regional and international)

Poor feedback mechanisms for projects,
meetings etc.



The principle elements of the
mainstreaming policy

Presently has no mainstreaming policy

Principle elements should be:

Policy development process should be highly
consultative and participatory

Mainstreaming policy should capture all key
areas for biodiversity intervention (mgt. for
conservation & livelihoods) and associated
stakeholders

It should speak to methodologies /approaches
for effective biodiversity mainstreaming.



Lessons learned
- It is necessary to mainstream biodiversity

- A holistic policy, structure, strategic plan and
implementation structure is key.

- Must have synergies

- There must be active involvement of
stakeholders at all phases

- Must have sufficient necessary resources,
political will and institutional support

- Capacity development is crucial



Conclusions

* The role of biodiversity in contributing to
poverty eradication cannot be
overemphasized. However, if biodiversity is
not mainstreamed it’s impact on sustainable

livelihoods and socio-economic development
would be significantly reduced.



