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Biodiversity mainstreaming is 
the process of embedding
conservation considerations 
into policies, strategies, and 
practices of key public and 
private actors that impact or 
rely on biodiversity, so that 
biodiversity is conserved and 
sustainably used both locally 
and globally.

Mainstreaming Biodiversity in Practice: 2013 



GEF funding of mainstreaming

Policy and regulatory frameworks: subsidies and 
incentives

Spatial and land-use planning

Improving and changing production practices: 
agriculture, forestry, fisheries, tourism, extractive 
industries (oil, gas, and mining)

Financial mechanisms





Mainstreaming 
(in conservation/development):

A key concept
known only to us (and a 
handful of our friends)



Many believe intuitively that
mainstreaming has worked

• But we are not well positioned to 
quantify our impacts . . .  

• . . . or assess effectiveness of 
specific mainstreaming approaches



Expert Group from 2013 Workshop: 
Key Elements Correlated with Success

“Moderators of project success” –
factors that are not part of project design and that are largely 
unaffected by the project, but influence the magnitude and 
quality of the project outcomes:  

• Democratic, transparent and stable governance systems
• Strong capacity at individual and institutional levels
• Availability and use of science-based biophysical and socio-

economic spatial information systems and assessments at 
relevant scales



Expert Group from 2013 Workshop: 
Key Elements Correlated with Success

“Features of the project” - these are design elements, which can be changed by 
project designers or implementers that make the project more successful:

• Project design and operational strategy embedded within a theory (or theories) 
of change

• Flexible project duration and adaptive management – iterative and slow
• Effective project monitoring and evaluation systems implemented 
• Strong and responsive teams led by champions – iterative and slow
• Effective communication with non-traditional stakeholders to make the case for 

biodiversity
• Alignment of mainstreaming initiatives with government priorities and working 

across sectors
• Alignment of mainstreaming initiatives with CBD and other intergovernmental 

processes



Methodology of Ongoing Review

• Reviewed final evaluations of completed projects (15% (n=66) of the 

total number of projects funded by GEF since 2004) aka “the first 

generation” of biodiversity mainstreaming investments. 

• Project moderators and project design features deemed critical for 

successful mainstreaming: present and were correlated with 

progress to impact and projects achieving their outcomes?

• Identify other causal mechanisms at play in successful projects.



Key Initial Findings

• Project design features and project moderators deemed critical for 
successful mainstreaming were correlated with progress to impact. 

• Spatial and land-use planning projects that demonstrated high progress to 
impact blended work on protected areas and surrounding production 
landscapes (predominantly smaller scale agriculture and community forest 
production/management).

• The first generation of biodiversity mainstreaming projects in the forestry 
sector examined in this cohort had little relationship with the large-scale 
forestry sector. Clear causal link between project activities in forestry and 
concrete biodiversity benefits were not well elucidated.



Key Initial Findings (2)

• Policy work in the agriculture and forestry sector also failed to elucidate 
clear cause and effect relationships between proposed policy changes and 
concrete biodiversity benefits generated by instituting changes. 

• In this cohort, spatial and land-use planning projects were the only ones 
to produce outcomes at scale as defined by area covered or sectoral 
practices significantly changed. (production unit challenges)

• Support to the sustainable use of agrobiodiversity and the protection 
and/or sustainable use of crop wild relatives is an investment niche where 
global biodiversity benefits are clear and where the GEF has had 
measurable success and a unique role to play.



Lessons

• Project moderators (“biodiversity mainstreaming readiness” ) are strongly 
correlated with project impact, particularly spatial and land-use planning 
capacity. 

• Entry and leverage points, strategies, and geographies where GEF 
projects can have the most impact at scale in agriculture, forestry, 
fisheries, and tourism must be better defined.

• Assessing the outcomes of biodiversity mainstreaming projects and their 
real contribution to biodiversity status and condition remains a critical 
challenge during the duration of a project, thus, more robust proxy 
indicators are necessary. 



Key Inputs to GEF-7 Strategic Thinking

• Spatial and land use planning as a mainstreaming instrument = first step in a 
mainstreaming investment sequence= refined TOC, different partners. 

• Build on past success linking the objective of sustaining protected areas and 
their conservation objectives with targeted investments in spatial and land use 
planning and changes in production practices in the surrounding geographies. 
(resilience to climate change). 



Key Inputs to GEF-7 (2)

• Improve articulation of how proposed activities in key sectors will lead to the 
intermediate outcomes and expected impact of GEF’s mainstreaming strategy. 
(entry points, leverage, strategies, sector-specific TOC and change pathways)

• The analysis of this cohort supported the conclusion of the expert group that 
mainstreaming is a long-term process and will require longer-term investments 
over time. The geographic areas and scale must be proportional to the time and 
funding available. 



Thank you for your attention.  


