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Activities of forest restoration
1 Community Forest Management 1.500ha
(CFM)
2" New plantation with local trees 210ha
3 Natural regeneration 2.300ha

4 Contract with local communites for 1.500ha
protection of forest
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WWF 1- Community Forest Management

« Local communities are
allocated protection forest
for management

« Support: 9 USD/halyear
* Length of time: 6 years

» Use this payment to
compensate for members
In forest protection

* Field check is made at
every three months
before the payment
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Il. New plantation with local trees
(Hopea Odorata)

(1) Land use planning;
(2) Site survey;

(3) Measurement land for
plantation;

(4) DPC issues decision on
land allocation for households
engaging in plantation
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"W Rate WWF support for households in
plantation

* *From: 450 USD to 550
USD/ha (depend on land type)

« *Percent withdrawn by year:
 Firstyear 25%
« Second year 15%
« Thirdyear 20%
* Fourth year 20%
 Fifthyear 20%
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lll. Natural regeneration

(1) Land use planning;

(2) Site survey;

(3) Measurement and action
plan for natural regeneration

(4) DPC issued a decision on
land allocation for households
engaging in natural
regeneration
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wwf  Training on natural regeneration was organized
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WWF
Marking young trees for purposes
of natural regeneration
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Rate WWF support for households in

natural regeneration

Rate: 250 USD/ha
*Percent withdrawn:

First year 25%
Second year 15%
Third year 20%
Fourth year 20%
Fifth year 20%
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IV.Contract with local communites for
protection of forest
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Training on forest patrolling Jnd reporting
was provided . |
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wwi Physical check at every quarter before making payment
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WWF Experiences and lessons learnt

* Quite complicated procedures required by the donor
applied for plantation and natural regeneration

* As requested by the donor, farmers engaging in
plantation and natural regeneration must obtain red book
(land use right certificates), this restricts some land
areas for the activity

« Payment mechanism via bank account and other
stipulations on withdrawing money actually discourage
the participation of local people
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Experiences and Lessons learnt

Women play important roles in carrying out the activities

Role of social organizations (farmer union, women union,
etc)

There are a number of projects working on forest
restorations in the same areas, so the conflicts and
competing on land among projects

It is difficult to mobilize and persuade local people in
planting local trees, they prefer planting acacia, rubber
and others like rattan, etc.
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