
Healthy Islands, Healthy Oceans = Healthy People



Open Standards for the Practice 

of Conservation and 

Healthy Country Planning



Conservation Coaches Network 



Conservation Measures 

Partnership (CMP)



Open Standards



Themes within the Open 

Standards

• Decisions are evidence based

• Management effectiveness is measured • Management effectiveness is measured 

and evaluated

• Common taxonomies allow interpretation 

across regions, organisations, etc

• Learning is documented and shared



Why these tools?

Driven by some key questions:

• If I only have $1 to spend, where is the most effective 

place to spend it?place to spend it?

• When there is often a big time lag between action 

and response how do I know I am on the right track?

• How do demonstrate this to others?

• How do I improve?

• What do I do on Monday?



Many Versions of Adaptive 

Management in Practice





Gondwana Link - Landscapes



Property-scale



Kimbe Bay
Papua New Guinea

A Resilient Network of Marine Protected Areas
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Healthy Country Planning





Healthy Country/Healthy Islands

• Moved from planning FOR communities > planning 

WITH communities > planning BY communities

• Language appropriate to the communities (no 

acronyms!)

• Combines customary and scientific knowledge in one • Combines customary and scientific knowledge in one 

framework

• Adapts as knowledge improves and approaches are 

tested

• Simple and flexible, but still based on rigorous process



Deciding 
what the 

plan is 
about

Making the 
plan

Telling 
ourselves 

and others

Doing and 
monitoring  
the work

Deciding if 
the plan is 

working





Workshop 1



Workshop 2



Healthy Country Planning Class of 2011



Healthy Country 

Planning Class Planning Class 

of 2012





Coaches Training





Who will design, lead 

and implement the project?

Define team / Pre-planning



What is the overall vision 

and scale of the project?

Scope and Vision







Targets (= assets, values)    

What are we trying to manage?

Different targets need different 

management
© Greg Holland© Greg Holland

© Mark Godfrey TNC © Amy Vitale



- Ecological Systems

- Communities

- Species

© Mark Godfrey TNC© Amy Vitale © Greg Holland

© Mark Godfrey TNC
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Cultural Targets

• Non tangible values 
• Local/indigenous knowledge
• Social institutions

– Customary law
• Spirituality• Spirituality

– Sacred places and rituals
• Oral history
• Traditions

– Language, music and dances, 
festivals, food

© Mark Godfrey TNC





Viability assessment helps teams answer important questions:

Viability Assessment

• What key characteristics define a 
healthy target? (attributes)

• How do we physically measure 
those characteristics? (indicators)

• How is our target doing now?

• What do we want to achieve? 
(ultimate, measurable goals)



Freshwater Key 

Attributes

Key Attributes



Indicator Ratings
Bold=Current Italics=Desired

Indicator 

Ratings

Very Good:Very Good:
Ecologically 

desirable status; 
Requires little 

intervention for 
maintenance

Good:Good:
Indicator w/in 

acceptable range of 
variation; Some 

intervention required 
for maintenance

Indicators

Focal
Target

Category Key Attribute Indicator Poor Fair Good Very Good

Target
name

- Size
- Condition
- Landscape
Context

Key Attribute A Indicator 1
Criteria for 

Poor
Criteria 
for Fair

Criteria 
for Good

Criteria for 
Very Good

Fair:Fair:
Outside acceptable 
range of variation; 
Requires human 

intervention

Poor:Poor:
Restoration 
increasingly 

difficult; May result 
in extirpation



More visual methods also good





The impairment or degradation of 

key attributes

Stresses

Threats

key attributes

(criteria: severity, scope)

Examples:

• Altered Vegetation Condition

• Ecosystem Fragmentation



Factors that cause stress

Sources

Threats

Factors that cause stress
(criteria: contribution, irreversibility)

Examples:

• Established non-native ungulates 

(ferals)

• Established habitat-modifying weeds

• New invasive plants and animals

• Wildfires





• Presents a picture of the situation at the project site
• Shows assumed linkages between factors
• Helps identify stakeholders and strategies
• Is a team effort, based on sound understanding

Situation Analysis



Dr David Freudenberger, Greening Australia, Canberra. Site Conservation Planning Process: An Introduction







Goals, Objectives, Strategies, Actions

• Typical planning hierarchy

• Goals / Objectives – essentially the same

– Goals – targets

– Objectives – threats

– Many teams just pick one or the other– Many teams just pick one or the other

• Strategies – groups of actions designed to achieve Goals 

/ Objectives

• Actions – what you do Monday.



Only two types!

Threat 
Abatement
Strategy

Viability 
Enhancement

Strategy







Strategy Ranking

• Benefits
– Sufficiency - towards achieving the threat abatement or target enhancement 

outcome

– Duration - of outcome

– Leverage - towards achieving another important outcome within the 
conservation area, or elsewhere

• Feasibility
– Lead individual/institution to implement strategy
– Ability to motivate key constituencies

• Some motivational “currencies” = easier, cheaper, recognition, fun
– Degree of complexity/difficulty

• Cost
– Staffing & direct costs (one-time & recurring)
– How many zero’s ($1,000 / $10,000 / $100,000 / $1m)



Focus Your Project

• Prioritize strategies

Strategy Potential 
Impact Feasibility Gap/ 

Niche TOTAL 

Promotion of best management practices 11 11 9 31 

Habitat restoration 8 6 7 21 

Work with developers to set aside high Work with developers to set aside high 
conservation value wetlands 

10 1 8 19 

Encourage water efficiency measures 5 4 1 10 

Awareness raising campaign to improve 
landowner vegetation management 6 9 11 26 

Weed eradication campaign 7 5 10 22 

Encourage energy efficiency measures 1 3 2 6 

Training in organic farming 2 2 3 7 

Promotion of incentives for organic agriculture 3 7 4 14 

 



What is a Results Chain?

A diagram of a series of “if…then” causal statements that:

• Defines how a project team thinks a strategy will contribute to 

reducing a threat and conserving a target

• Focuses on the achievement of results – not the execution of 

activities

• Is composed of assumptions that can be tested• Is composed of assumptions that can be tested





Develop Objectives

• Objective: A formal statement detailing a desired outcome of a 
project such as reducing a critical threat.

• A good objective should meet the following criteria:

• All Objectives (and strategies) should be SMART

• S – Specific

• M – Measurable• M – Measurable

• A – Actionable

• R – Realistic

• T – Timebound

• Use this as a simple test

• Getting this right will make the next steps much easier





Identify Key Information Needs: 

What Is Necessary…

I

I

II

I I

I



Example of a Monitoring Plan 

What (Indicator) How
(Methods)

When Who Where Comments

Objective: By 2015 and thereafter, no new invasive plant species are detected in 
the Eucalyptus-Melaleuca woodlands and seasonally flooded wetlands.

Monitoring Approach: time series 

# of new invasive Vegetation Every 2 Andrew K. Select sites in To be # of new invasive 
plant species 
recorded in the 
Eucalyptus-
Melaleuca 
woodlands and 
seasonally 
flooded wetlands

Vegetation 
surveys –
transects 

Every 2 
years, in 
Sept, 
beginning 
in 2009

Andrew K. 
(WWF)

Select sites in 
Swan Coastal 
Plain 
Eucalyptus-
Melaleuca 
woodlands and 
seasonally 
flooded 
wetlands 

To be 
conducted at 
the end of the
wet season for
accuracy and 
consistency





Project Resources
Cosumnes River Project

People
Staff Leadership Very High

Multidisciplinary Team Very High

People Average Very High

Categories & Measures Score Categories & Measures
0 1 2 3 4

Staff  Leadership

Multidisciplinary Team

Project Resources

Internal Resources
Institutional Leadership High

Funding Medium

Internal Resources Average Medium

External Resources
Social/Legal Framework for Conservation High

Community and Constituency Support Medium

External Resources Average Medium

High
Overall Project Resource 
Grade

Institutional Leadership

Funding

Social/Legal Framew ork for Conservation

Community and Constituency Support

Overall Project Resource Grade

Very High High Medium Low





• Lists of major action steps 

and monitoring tasks 

• Assignments of steps and 

tasks to specific individual(s) 

and rough timeline 

Develop Work Plans 

and rough timeline 

• Brief summary of project 

capacity and a rough project 

budget 

• If necessary, objectives and 

strategic actions for obtaining 

sufficient project resources



Workplanning in Miradi

Who will do it? When & 
how much 

time

$ 
Expenses



• Management Actions 

• Monitoring 

Implement 







• Appropriate and scheduled 

analyses of your data 

• Updated health and threat 

assessments 

• Modify objectives, 

Analyze, Reflect & Adapt 

• Modify objectives, 

strategies, and work plans, 

as warranted 

• Regular updates of project 

documents 



It’s tough to find examples

Use data to adapt & learn
Muir, 2010.  Are We Measuring Conservation Effectiveness? A survey of current results-based 
management practices in the conservation community in Foundations of Success, 2008



UMEC





Miradi Standard Reports

.rtf can be open & edited in Word



Identification of 

key audiences 

and appropriate 

Learn & Share 

and appropriate 

communication 

products for 

each



Sharing Lessons about Projects & 

Strategies

• Monitoring the success of strategies & 

sharing 

• Identification of key audiences and 

appropriate communication products

Online Database



Planning /action to reporting

Vision / 
Targets

Objectives

Shows more control of 

pest species

Landscape is healthier

By 2015 we will be 

controlling pest species

Healthy landscape 

(vision)

Objectives

Strategies

Actions
Recording of weed 

control areas

Shows less areas of 

weed over time

Weed control on high 

traffic road sides 

Implement weed and 

feral animal control

controlling pest species



ToolsTools



CAP Excel Tool



miradi.org
conserveonline.org
/workspaces/Miradi

• Beta released in
January 2007

• Public versions ‘08



Record Progress as work is executed



Web dashboard



ConPro Online 

Database

Fully 
searchable 
online 
database 
of >1000 of >1000 
projects



Tools: Network



Thanks to…

APN, Balangarra, Bardi Jawi, Dambimangari, Djelk, Kuuku

Y’au, Mapoon, Olkola, Umpila, Waddekan, Wilinggin, 

Uunguu/Wunambal Gaambera, Yugul Mangi communities 

and their HCP teams,

Stuart Cowell, Geoff Lipsett-Moore and Natalie Holland, 

The Nature Conservancy and CCNET


