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Decisions are evidence based

Management effectiveness is measured

and evaluated

Common taxonomies allow interpretation

across regions, organisations, etc

Learning is documented and shared



Driven by some key questions:

e If I only have S1 to spend, where is the most effective
place to spend it?

e When there is often a big time lag between action
and response how do | know | am on the right track?

e How do demonstrate this to others?
e How do | improve?
e What do | do on Monday?
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1. Definir

« Equipo inicial
* Alcance y vision

* Objetos de conservacion
* Contexto y actores claves

5. Compartir 2. Disefar

+ Lecciones * Plan de accién:
+ Productos formales WWF objetivos, metas, y
* Retroalimentacién y Ciclo de Proyectos[ actividades
evaluacion * Plan de monitoreo
Cultura de aprendizaje Programas de Plan operativo
Conservacion

3. Implementar

* Planes de trabajo y
presupuestos

* Recaudacion de fondos

« Capacitacion

* Alianzas

4. Analizar/Adaptar

* Datos recolectados

* Resultados y supuestos
« Funciones operativas

« Planes de trabajo y
presupuestos
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Boolcoomatta Reserve
Property Plan

o .
o Natun‘a- @:
Prftrctng natiew, Froerving fiw;

....... e e ‘ Piney Grove/Big Woods
o 10 Year
Conservation Action Pls

2010-10-22

The Nature Conservancy in Virgima
Chariottesville, Virgimia

2008

Maunalua Bay

Conservation Action Plan

December 2006

Vision; A Maunalua Bay where marine life is abundant,
the water is clean and dear, and where peaple tabe
kuleana in caring for and sustainably managing the bay.

ChicNawe € S4A: W 3 -



LS

- Kimbe Bay

’ ~ Papua New Guinea

lient 1 BORC L M arine Protected Areas
- . W

- e~
3 - g,
g Ny T

Annisah Sap I

—

Conservation training and support Specialist.
. . o

TheNature :_'Q? >
Conscrvancy =% 2

Frotecting naturg. Preserving life,)




juny-diysisumo/inoqe/siu/syted /ne-aod-juswuoiiaua-mmm/ -diy eljesisny Jo %S0
pue (£00z) uasie] pue ueueyong ‘uewl)y wouy pardepy : °

‘SMN 10 %ZZ'v = seale pajdajoid ajeAlld
sjuawabuelle Juawabeuew aAnesadoo)

eljesisny

30 %6°0 ‘SHN 40 % G'8 ‘sw) bs 0p¢g‘69 =
paumo |euiblioqy-juawabeuew juiop

Bllel}SNY JO %/.°Z ‘SUN 30 %ET ‘swy
bs 00188l = sealy pajaajold snouabipu

Bljel}sny 1O %8°Z| ‘swy
bs 006'808 = Wa)SAS aAlIasay |euol}eN

eljensny Jo %0¢
‘swy bs uoljjiw 'L = 9jelsa snouabipu|

swy bs uoljjiw /' = eljessny

S9]E)S3 UOIJBAISSUO))
pue snouabipu| uelesisny ay |




0¢0Z— 0102
Anuno9) eiaquees) [equeunp) Jaye bupjoo) Joy ued v

ue|d An3unon AyjjesH

é%&




| LOZ Ae\ Ul Baly pal1dalold shouabipuj ue palepaq
el|el1sny UI91SapA ‘Aaiaquuny

nnbunn



P spmre [l Sre tes ases e
B i L F R

i sasjaLoy
LU T R L S pary (NS S I I I |
. i ot el g Doo‘L 005 0sz a

TI0Z Anly wagRmLALD ] ¥ LogEnCng

AT, VAR LT TR S L e R
URTRETY 1AL T WA LIRS S S A
45 pammpaiz 2y

FlLpriniLy) a2 AL WA ALW S AT e

< AP LSRR Ty O URTR | K S e

il v e o s e __ul-.!-r.a.-u..
i o

ltiu-s_

BOCT SENSANY BSUBCESHT EESET I GERMLTUAETG
waREg GTon] T e

LMLy amceeeTen | BpRpETy T GERAUSIEED
(W S Fu ] By

00 WRELTALCT) § SERETc L, s
SESEIRE"S 2 LR BN 2 SRR T
oine

) - SN Wy S SRS RSN

Eﬂ usioigm [ a8 ;

. .. ’ 5 ]
i _.ﬁ ] w:mmim._m_ hw.* L

i mm.._n___..__...u.._1

r

FE Y m EJNWELUND

- o =

sBuuds ﬁ.?-hf.;.
Y
spue| jeuiBuoqy .

N (oLoZ) sesse
pajosjoid Jeyyg BIMSUMCILES

ES| JUNGiNg x "y 1G]

NG e e ey
IRARRMMLATY S EaEsTS Jo pwansedag

JINOTIA D) TRIJRIYST Y

T e

€102 1shbny sealy pajoajold shouabipuj

runmes H
z abes - nnbunn
usLEAs EuBwnbusiy 4

{0 BIBLINY BIBLIMY BMEINR 3

ELINYLIBA (]

(WD) Wed |uonen 1fnuepey 3

wigferey g

saye] Uesa( Wa)sap pue idieey nunye|r v

]

Buenos, ipmgy g
9134 pue SLU0D) aYE ¥
IR

eedde) g
[pueps| Buepues) sapeney v
[

niny pue FEAR HIAL “HIAL
spue|s| fzisajisp 3
uolbay yeqs sauo| Q
UoElS OOIEIEL O
eppiebues g

zabeys - wnybuy v

mi

UBLUBRIBAL O
emeiecy 1fueeps 4

T 20\y5 - unuewey) 3
pueT wayury 1583 nos J
[BYELLEN D

T 20815 - Andeyufe g
uusluizad guey v

IN

(WD) 1s2u04 lBI2M, 5
ehucmEp ¥

s

syoafold uoneyNsUCD BAlY
pajosiosd snousBipu; o [

vdi pabeueiy-00 = WD "SI0

sumog sebuy |

euefifueEeg po UMNYNUn'y BMWE] 0

uebusunqweg ag He nnd 82

uBbupp  Bg eueusieEbun gz

(10} unBuung  sg pusis| Bog eaig 7

WET IEQ 05 PUElS [20EF G2

tuefe ), myny weisey oo womety nfueey Gz

UnWIg 5 nwn eefEr NUEN, $T

uwootser eAunBy g5 IwEUE] WELoh  ET

| sBmg - wnbuy 73 ueyBun  zz

nueue] wagnog g L 20 - Andeguien 1z

uipty, AegeBupuen 0 EmyEApULY 0T

ELILRG B =nquiBoo) gL

Ewnfugy 8¢ euspuaid] gl

(ErEMYy BLIUBLIPIE Ay euefiefueety 1|

- weg) emnfue ), I nyued gk

buvowiEa  oF AquBnojaas wnow gL

Buopaiog o aBpusmEm ¥

wwog ApUES - BIBIUY nunwiyg - gl

uung - e - =edy o PUE|S] BMEY FUEAR  TL

1 2B=ig - nnBunny  EF EQEUENSD L)

Buoge|ig eqwstly PuwemaIg L puejs) =bpeg Ol
(1 2Beys - unumwey) ) waer-WE OF  PuEls| ([pddeu wnow
YEpUOD 3¥ET  BE EIEHEEM 8
SMO|[IAA 541 pUE 350200 BE MIEERs L
eefiefedig - exEy L2 BIEEL O
15300 weyBupwely g JEEp ueE] §
Ruopny  GE euend ¢
erbuung uepueyg equEr ¢ 0D UopsRH €
¥ ia £e eueyBulsl 7
LSWSPRIE A TE PULEMEIUER] |

staly palaslold

snousBipuiparepea @ [







SB35 BY) JO pUE] BY) "B Joj juEuoduy
AL F JPYS "DEYSE UaYM SIaDE EpdWw) pUR SJUa Bd By Wl svas Buguas ada oz 1snbg w odUasu Wy ey
" Vuveno sy 10

FLIOT .an__ _m_.m §OU3 H_H._E_w__ ".._.: U0 =1 __q.,:.“.___ VITWIUG FU0T Ue “ourod 1N Q] "Wea0 ,.u__.ﬁ__ Q,H

- = 4 = = e = B 5 iy ! T [3 - e ] 2y r e .-.J.r1|_. -
PUog i JIRUUGY TWeIN U PUD ‘YPUTRV! 34 0 VRiTY VMO JIRuL00 YNGRV VN0 STNUoeq

Fal i
#mﬁm%_ﬁ_..___ .ﬁw.wlwum_HLQu. T w.—m_._._,..__ ¥t _"W__. Y WD ..F_E_U.__._m .,__n..,_.__.._nqw WG mmﬁ..____ﬁﬂm_a ..H..,L._u.___ﬂ C L



Moved from planning FOR communities > planning
WITH communities > planning BY communities

Language appropriate to the communities (no
acronyms!)

Combines customary and scientific knowledge in one
framework

Adapts as knowledge improves and approaches are
tested

Simple and flexible, but still based on rigorous process



Telling
ourselves
and others

Deciding if
the planis
working

Deciding
what the
JERES
about

Doing and
monitoring
the work
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Pre-planning
* Dream & Project Area
Deciding * Targets
what the * Threats
planis Situation

about

Telling Start to
ourselves end Year 1

and others

Making the
plan

Deciding if Doing and
the plan is monitoring
working the work



Deciding .-
what the .

Goals

: Strategies
planis * Results chains

about Measures

Telling Start to
ourselves end Year 1

and others

Making the
plan

Deciding if Doing and
the plan is monitoring
working the work
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Who will design, lead
and implement the project?

SN
Jate: March 2010 Pudja Baunga
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What are we trying to manage?

Different targets need different
management

© Amy Vitale R



L

=

- Ecological Systems
- Communities

© Amy Vitale

- Species

© Geoff Lipsett-Moore




Non tangible values
Local/indigenous knowledge

Social institutions

— Customary law
Spirituality

— Sacred places and rituals
Oral history

Traditions

— Language, music and dances,
festivals, food

©Mark . Godfrey*FNC i
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Viability assessment helps teams answer important questions:

 What key characteristics define a
healthy target? (attributes)

. v T e -
* How do we physically measure = » R N
those characteristics? (indicators) e ;e
« How is our target doing now?
* What do we want to achieve? 3

(ultimate, measurable goals)

Upland riparian systems



Freshwater Key
Attributes

Hydrology

N

Water Chemistry

Freshwater
Biodiversity

Biotic Composition
& Complexity

Connectivity

Physical Habitat




Indicator

Good:
Indicator w/in

acceptable range of
variation; Some

intervention required
for maintenance

Very Good:

Ecologically
desirable status;
Requires little
intervention for
maintenance

Ratings \
Indicatpr Ratings
Bold=Current\ /ltalics=Desired %
Focal . . .
Target Category Key Attribute Indicator Poor Fair Good Very Good
- Size
Target - Condition . . Criteria for Criteria Criteria Criteria for
name - Landscape Key Attribute A | Indicator 1 Poor for Fair for Good | Very Good
Context
Poor: | N

Restoration
increasingly
difficult; May result
In extirpation

Outside acceptable

range of variation;
Requires human
Intervention




Grasslands

Very Good What is v good
Goad What is good
Fair \\\ What is fair

In 10 years

10 years Now
ago
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Stresses

The impairment or degradation of
key attributes

(criteria: severity, scope)

Examples:

e Altered Vegetation Condition
e Ecosystem Fragmentation



Sources

Factors that cause stress
(criteria: contribution, irreversibility)

Examples:

e Established non-native ungulates
(ferals)

e Established habitat-modifying weeds
e New invasive plants and animals
e Wildfires
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 Presents a picture of the situation at the project site

 Shows assumed linkages between factors
* Helps identify stakeholders and strategies
 |s ateam effort, based on sound understanding

Develop and /

Implement Fire
Management
Progratm for

LER

i Strategic Actions:
- Develop Fire Management Plan
for G
- Resolvesbllocate Responsibility
for managementisuppression
- Awvareness/Education program
to raise recognition and value of
wwoodlands to increase resourcing

p

~

g

( Actions:
Develop Fire management Plan to
inclucle:
- DevelopAl ecological fire regime
- Set ohjectives
- Identify Values
- ldertify threats
- Develop strategies
- Resolveliclarifyfallocate
responsibility
- Resolve resourcing

~

Y

Lack of fire:
- suppression

Lack of
pre-suppression

Land Lize:

Changed mosaic of
fuel age

Changed Sources of

Ignition

Sandplain

Hesth

Saline
Wietlands

Eucalypt
Winodlands in
wide valleys

Granite
Outcrops

Ground-chaveling

wWertehrate
Faunz

Greenztones

Eucalypt

Diversity
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Typical planning hierarchy

Goals / Objectives — essentially the same
— Goals —targets
— Objectives — threats
— Many teams just pick one or the other

Strategies — groups of actions designed to achieve Goals
/ Objectives

Actions — what you do Monday.



Legal limits for

Inputs are too low

Lobby state

governtment

for stricter
lirnits

siltation & chemical |~

Agricultural Runoff

Stock
streams
with trout

ﬂ

Threat
Abatement
Strategy

r

Viabllity
Enhancement
Strategy
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Benefits

~ Sufficiency - towards achieving the threat abatement or target enhancement
outcome

— Duration - of outcome

- Leverage - towards achieving another important outcome within the
conservation area, or elsewhere

Feasibility

- Lead individual/institution to implement strategy
- Ability to motivate key constituencies

- Some motivational “currencies” = easier, cheaper, recognition, fun
— Degree of complexity/difficulty

Cost

- Staffing & direct costs (one-time & recurring)
-~ How many zero’s ($1,000 / $10,000 / $100,000 / $1m)




e Prioritize strategies

Potential .| Gapl
Strategy Impact Feasibility Niche TOTAL
Promotion of best management practices 11 11 9 31

landowner vegetation management

Habitat restoration 8 6 7 21
Work with developers to set aside high

: 10 1 8 19
conservation value wetlands
Encourage water efficiency measures 5 4 1 10
Awareness raising campaign to improve 6 9 11 26

Weed eradication campaign 7 5 10 22
Encourage energy efficiency measures 1 3 2 6
Training in organic farming 2 2 3 7
Promotion of incentives for organic agriculture 3 7 4 14




A diagram of a series of “if...then” causal statements that:

Defines how a project team thinks a strategy will contribute to
reducing a threat and conserving a target

Focuses on the achievement of results — not the execution of
activities
Is composed of assumptions that can be tested

of toviteet wca-caifind prctoe L
Y
- - - H“ - - -_— -
o ey [ ——y— 2 Conservomm Targel
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Objective: A formal statement detailing a desired outcome of a
project such as reducing a critical threat.

A good objective should meet the following criteria:
All Objectives (and strategies) should be SMART

S — Specific
oM - Measurable
e A — Actionable
e R — Realistic
T — Timebound

Use this as a simple test
Getting this right will make the next steps much easier
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Fromofe best
management
practices (BMPS)
& conservation
profection
mechanisms

v

‘vegetation mgmt

- - Landowners stop
[Identlfy appropriate ElMF'sj creating firebreaks Loss
(" Identify awners of as part of their || Colonization
high conservation vegetation mgm through
value wetlands & i firebreaks
woodlands Obj |
. ) .
Landowners see Landawners
walue of BMPs and implement BMPs and Eucalyptus-
_»  conservation Melateusa
protection
R 2 Obis |

(Train OWNErS I EIMF'S:}'

"Help landowners determine &
ACCESS conseryation

Landownders
| abﬁﬂxw lawis

r abi / |

| Pprotection mechanisms

Seasonally
fiooced

weflands




What (Indicator)

How
(Methods)

When

Who

Where

Comments

Objective: By 2015 and thereafter, no new invasive plant species are detected in
the Eucalyptus-Melaleuca woodlands and seasonally flooded wetlands.

Monitoring Approach: time series

# of new invasive
plant species
recorded in the
Eucalyptus-
Melaleuca
woodlands and
seasonally
flooded wetlands

Vegetation
surveys —
transects

Every 2
years, in
Sept,
beginning
in 2009

Andrew K.
(WWF)

Select sites in
Swan Coastal
Plain
Eucalyptus-
Melaleuca
woodlands and
seasonally
flooded
wetlands

To be
conducted at
the end of the
wet season for
accuracy and
consistency
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Project Resources
Cosumnes River Project

Categories & Measures Score
People
Staff Leadership Very High
Multidisciplinary Team Very High
People Average Very High

Internal Resources

Institutional Leadership High
Funding Medium
Internal Resources Average Medium

External Resources

Social/Legal Framework for Conservation High
Community and Constituency Support Medium
External Resources Average Medium

Overall Project Resource
Grade

Categories & Measures
0 1

2

Staff Leadership

Multidisciplinary Team

Institutional Leadership

Funding

Social/Legal Framew ork for Conservation

Community and Constituency Support

Overall Project Resource Grade

‘ m Very High @ High O Medium

W Low
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Lists of major action steps
and monitoring tasks

Assignments of steps and
tasks to specific individual(s)
and rough timeline

Brief summary of project
capacity and a rough project
budget

If necessary, objectives and

strategic actions for obtaining
sufficient project resources




wekpen v @ € 1 \Who will do it?

When &

$

.
B wiork Plan | Hrroject Resources || D AccountindCodes " B Funding hOW m UCh Expenses
time
Expand All HDWS| | Collapse Al HDWS| | eate...| |'EI' Delete | T . El Columns...
ark nik dogft Tak
ftem Progress Whio ]
EI'L, Karl_Somewhere_HNational P ifi A, Lo 10
--""q. 1. BMP Awareness Camp
EF':'”Q. 2. Predator Avoidance Trail
' D =1. Predation Avoidan .
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& o1043. % of ranchers

: - % 0105i1. $ raised for tra -

--""q. Impacts Awareness Cam

[+, Organize protests




e Management Actions
e Monitoring

- i |

Centre: Lat 14.07 S Lon: 130.99 E Scale:

Tem = 9.66 km

Date:

' :I- = 3
100912 Projection: WGSB84 Data Sources:

hep Legend
emher Station

A ind drand kph
Fire soarz J012
0 dansor
by

dunz

|

Fagast

Geptember
A= ¥ days hTspors
no-pn Hre
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See next page
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Appropriate and scheduled
analyses of your data

Updated health and threat
assessments

Modify objectives,
strategies, and work plans,
as warranted

Regular updates of project
documents



Almost all projects do this

13
11
Some projects do this 14 16
15 17 17
18 20
Few projects do this
No projects do this \ J \ J \ J
| | |
PLAN DO CHECK  ADAPT

Use data to adapt & learn

Muir, 2010. Are We Measuring Conservation Effectiveness? A survey of current results-based
management practices in the conservation community in Foundations of Success, 2008



Summary Report

Uunguu itoring and Evaluation C. ittee - Progress y
‘The Wunambal-Gaambera Heaithy Country Plan and Action Plan were completed in 2010. After they were finished it took about 18 months to begin putting the plan
into action. The Uunguu Monitoring and Evaluation Committes (UMEC) was set up to help Wunambal Gaambera people decide if the plan was being used and was
working. The UMEC met twice in 2012 to talk about how to report on progress and to review progress. This is the first report from the UMEC to the Wunambal
Gaambera Aboriginal C o

How are we going with our Objectives?

Progress with Objectives Because the plan has only started, it is too early to say if the plan is helping 1o
T make country heafthier. For now, the best way T measure how it is going 5 10
look at progress toward achieving the Objectives and Strategies in the Healthy
Bolng well, no input required L ) (WW:' o o . -

The Objectives are the big things we want 1o see achieved in the next 10 years

Regular reporting only
The chart on the left shows that we are having some issues with trying to meet
over half of our Objectives. The next page gives some detail about which ones. It

Needs review and discussion will be important, in the next year, to focus on the Objectives that are not working

property
Needs detailed review and \ ] ® \
intervention 0% 0% Progress with Strategies
3 4% n}
o 1 2 3 a s Tl Scheduled for Future
Implementation
. - " - Ma}

How are we going with our strategies? o e

The Strategies are the jobs that were set in the Hesithy Country Plan and Action

pian to heip us get to the Objectives. X Minor tsswes

The chart on the right show that half the Strategies are ‘On-track’, and 1/3 only % On Track

have minor issues. This is 3 good achievement \

A 29% ® Completed
The next few pages give more detall about which Strategies are going well, and
which ones need to be looked at to fix issues.
W Abandoned
Page 2
Strategies
chion e FhoboiED Ao [ rocomans | wie
socasss ; awens
the desicn P ke S ) slae hapen) | L Progre) |
eaunn commm - overarons
| | o s e st oo | NG
- b
e i ] s T —— —
August 2012

o e | —————| & | e e e

Pagedof§
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Reports W

=tandard Reports |

Custom Reports

Full Report

=ummarty Report

Conceptual Madel

Feszultz Chainz

=trategic Plan
Monitoring Plan

WYWiork Plan

Progress Report

Threat Ratings - Table

Target Yiahilty - Takle

Fun...

Fun...

Fun...

Fun...

Fun...

Fur...

Fun...

Fun...

.rtf can be open & edited

in Word

Project Plan For Conservation of Somewhere National Park
P Team
Version: 2010-05-13 ]
Given| Sur o i Fasition Roles Emai
Praject Name Conservztion of Samev b Natioral Park Name D
Praject Data Effective 2009-10-06 Cathy |Gamswlia [COD Tezm M dvie,
Tiucation | Training Specialis|
Project Filnams BatarswhssNaimalRak Consulting
Fal |Didia  |RaD  [Wwidise Comsanation o) cdideng]
_ Conservation  |Plannerand Spail| Memherlesdsr M -
Froject Number Ecologist Facilitater.
Related Projects Jobn  |Lagianes |LOG Team Member,
Assistant
Frpe=m [Billy |Danlin |BAD gj,ﬂ]majf,rm Team Member,
|Fassugs Specialist
Mz Mzl Team Member,
Monitoring
| Specialist
Scope Planning
Scopeand Vision Workplan
Scope SitzName Somewhers Nariona] Park Draject Dat=s S 20104101 End
Scope Sie Dscrpion | The bouniaies of e ot [ ik Anis s (erpe). o Wosmlan Dams S 20100801 End
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Monitoring the success of strategies &
sharing

|dentification of key audiences and
appropriate communication products
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Healthy landscape
(vision)

!

By 2015 we will be
controlling pest species

!

Implement weed and
feral animal control

!

Weed control on high
traffic road sides

Vision /
Targets

Objectives

Strategies

Actions

Landscape is healthier

1

Shows more control of
pest species

1

Shows less areas of
weed over time

1

Recording of weed
control areas






CAP Excel Tool

| A B & A
A ConserveQnline Helo

1 . . 2

~ TheNature \ Conservation Action Planning Workbook ,
2 CDI‘[SEH‘&I]C}?‘ ~ A tool for developing strategies, taking action, and measuring SUCCess Online Tutorial
| n B 2003 The Nature Ganservancy Mersion: CAP vBa  January 172009 X
3 Protecting nature. Preserving life. Full Version

sl o Hide [ Zoom Warkbook Setup  (Establecer libro de trabajo) Reset Menus and | Switch to Basic

4 Worksheets {Organizacdo do Programa) (Ycranoeka pabousil kHurm) Tables Wersion

To enter, edit or delete data in protected cells (which are shaded or contain entries in black font), double-click on the cell. An entry form will appear
To change the table format, double-click on the table header. Atable format form will appear.

5

,;5; | Project and Conservation Targets
. Project San Miguel/Dolores River

: Target #1 San Miguel River System

g Target #2 Lower Dolores River System

10 Target #3 CO Plateau Cliff and Canyon

11 Target #4 PJ & Ponderosa Pine Woodland

12 Target #5 Montane-mixed shrubland/grassland mosaic
13 Target #6 Desert Shrubland

14 Target #7 Sagebrush Shrubland

16 Target #8 High elevation forest/alpine mosaic

4 4 + M| Home  Vibilty . ¥ Vigbiity . Stress Source (1) % Threats . Strategies .~ Monitoring ¥ Stresses .~ Resources -~ Targets .~ Menus . Scoring -~ ¥J 1




miradi.org

IRAD

conserveonline.org
/workspaces/Miradi

Login successful

Miradi has the potential to
transform the practice of
conservation.

+ Easy Step-by-Step Interview Wizard

o Beta released |n * TI‘II’EE;t F’riu:uritiZE]uctiDE_ _ ;
+ Development of Objectives an
January 2007

Actions
+ Selection of Monitoring Indicators
+ Flanning and Financial Views

e Public versions ‘08
Working Together

The Miradi software program is a joint
venture between the Conservation
Measures Partnership (CMP) and
Benetech.

cCMP

The Conservation Measures Partners hipl

The Conszervation Measures Fartnerzhip
i a consortium of conservation NGOs
committed to improving the practice of
conservation.

Benege_ch_

Sening Humanity
Benetech is an innovative Palo Alto-based
nonprofit that develops sustainable
technology projects addressing major
zocial issues in areas such as disability,
human rights, literacy, education, the
envircnment and the digital divide.

l

Hoeme About Miradi Seoftware Features OCpen Standards Download Miradi FAQs Centact

Adaptive Management Software for Conservation Projects

Welcome to Miradi

Miradi - a Swahili word meaning "project” or "goal” - is a user-friendly
program that allows nature conservation practitioners to design, manage,
monitor, and learn from their projects to more effectively meet their
conservation goals. The program guides users through a series of
step-by-step interview wizards, based on the Open Standards for the Practice
of Conservation. As practitioners go through these steps, Miradi helps them to
define their project scope, and design conceptual models and spatial maps of
their project site. The software helps teams to prioritize threats, develop
objectives and actions, and select monitaring indicators to assess the
effectiveneszs of their strategies. Miradi also supports the development of
workplans, budgets, and other tools to help practitioners implement and
manage their project. Users can export Miradi project data to donor reports
ar, in the future, to a central database to share their information with other
practitioners.

Miradi News - July 2008

Miradi Version 2.1 Released

We are extremely pleased to announce that Miradi 2.1 is now available. Click
here to download this latest version. Valuable new features include diagram
support for stresses and activities, enhanced diagram tools, and lots of other
improvements.



Miradi - Boolcoomatt

File Edit ‘Yiew Actions

Step-by-Step  Help

==

IWDrkPIan v|| @lQl?”

(_, Dashboard | ﬂ More Infol g} Examples | § Wiorkshop |

EEH wyork Plan | BH analysis | ] Project Resources | O Accounting Codes | I Funding Sources | 13 Category #1 | & Categary #2 _

Projected Expenses

. Expand Al Rowves T Maove tem L Create. .. Customize Takle...
&F Collapze 4l Rows * Move tem Doven 'ﬂ Delete tem Fitter by Resource...
ark Units
ftem "E;gg;ﬁ;; |y\mo |yvhen =i e Py g B g P e B sen Boot Fohay Mnec B8 a0 FEFel Py ST Fyve s
E|(_, Boolcoomatta_v2.01 Con, Con, Con, | 2010-07-01 EI 1230) 46090 35,426 |5,13315, §628|160...131,384 |163...| 8171 | 9,637 | 6,386 |26,1...| 250,747 188,7... =
; “, RCMM. Reserve ownership and infrastructure EI j
%, RCO2. Rabbit control =]
A At B | on-Track |Com, PY,PM, |2011-04.01 _i0] 169 35,500 20,000 500 10,000 500 38,000
© Map warrens P, R 01104 ] g .
2 Check for cultural heritage sites prior to any so i on-Track EI
2 Rip rabhit warrens  On-Track  |RM, Vel a0t2.04 2| 22
Con, R, Vol |Fyemz 72| 35000| 20,000 35,000
rren Detection follow up  On-Track ; Fehd, ol 2011-07-01 EI B9 500 500 10,000( 500 11,500 i
(D Liaie with key stakeholders Mot Specified EI ------ _ILI
B G ED | b
Summary =
Riohies: weat: Create Pr'ogress-Reporth ' Defete Progress Repart |
. Progress Repott: 3
Progress Date Progress Ttatus Detailz

| |:| Minor lzsues - Ongoing, has minor issuest.

. ™ ||Project has heen put on hold due to the need to check for cultural heritage sites prior to soil disturbiance activity. This check is =

2012-01-31
201 2-05-11 | D on-Track - Ongoing, generally ontrack

=
=

w || WYC Money now expended. there is still shout 600 warrens to do plus any reopened warrens over the coming years.

I|2_01 2-05-30 [T5] |I- Completed - Successiully accomplizhed




¢ Favorites.

EE | gi 85— Complete‘s'tuatlon An.. | (_ Miradi Dashboard Details 3¢

J M5 v Bl - % - o= - Page- Safety~ Toos+ dghe

OMIRAD

Adiaptive Maragemnent Software
for Conservation Projects

HOME

Login | AboutUs

PROJECTS

Project Petails
Eurardy Reserve - demonstration (Published)

@ BACKTOLIST

EDIT DASHBOARD ©

Eurardy was acquired by Bush Heritage Australia in June 2005 and conserves a total area of EI
30,050 hectares, protecting over 670 plant species, 120 birds, 14 native mammals and at least

19 reptile species. Amongstthese are endemic and significant species of vascular plants, five of
which are Declared Rare Flora (Wildlife Conservation Act 1950,

Fit-for-purpose - Fences & Gales

Outcomes - Viability Improvement

vegelation near warmens

Ownership
200000

By 2018, all infrastructure is
fit-for-purpose

6.0

3.0 =l

2010 2012 2014 2018 2018
2011 2013 2015 207

L L L LL L L)
By 2012, a reserve-wide control
program is
and reducing rabbit numbers to
keep densities low, enabling w©

80

@
=]

o
o

Number of volunfeer-days on weeding

of Incident Reports

B0

45

30

1.00

0.75

0.50

tand also listed as threatened j

Outputs

o009
By 2020, the areas occupied by
highly invasive environmental
weeds (Pattersons curse, double
gee, capeweed, Buffel grass) ha...

e @
2010 2012 2014 2016 2018 2020
2011 2013 2015 2017 2019

People
L1 1]

By 2012, all safety and staff
welfare procedures are in place
and actively monitored.

Owner: Annette Stewart

Organization: Bush Heritage Australia

Created: 7/20/2012

Updated: 7/28/2012

Outcomes - Threat Reduction

20009
By 2012, a reserve-wide control
program is destroying warrens
and reducing rabbit numbers to

keep densities low, enabling per...

i}

- Atthe Management Planning workshop it's hard to deal
with high-level strategy discussions AND drill down to
lower-level implementation details such as expenses and
Indicators, within the time available. & better approach
would be to have a second conversation 1-2 weeks laterto
work through this detail, doesn't need to be onsite or face-
to-face so could be done thru a webex; doesn't necessarily

need to involve all the same pecple.

- Initial plan had too many strategies, and weren't

%; 24

é 12 |
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2

5 ] |
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Highlights
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Sl THE LAST GRLAT PLACES DN LARTH

Welcome dsalzer

logout

Fadoiney

need help?

Fully
searchable
online
database

e Conservancy and our partners. Learn details like the ecological targets being conserved, threats to these
elect Proje ; i _Jne : :I
| - = targets, strategies being implemented, and what indicator measurements are showing about progress O f > O O O

OR Enter name of project: towards achieving the project objectives. Read more...
L}
& Chris Helzer/The Nature Consenvancy p rOJ e CtS

|
What's New Browse the Map Interface Featured Projects

Search ConPro

Know what you are looking for?

r

Welcome to CONPRO

What is ConPro? ConProisasearchable repository of over 1000 conservation projects of The Nature

advanced search Q SEARCH

You can now export any
ConPro project as a PDF for
printing or download to your
desktop. This makes project
info more portable than ever.

LEARN MORE -
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APN, Balangarra, Bardi Jawi, Dambimangari, Djelk, Kuuku
Y’au, Mapoon, Olkola, Umpila, Waddekan, Wilinggin,
Uunguu/Wunambal Gaambera, Yugul Mangi communities
and their HCP teames,

Stuart Cowell, Geoff Lipsett-Moore and Natalie Holland,

The Nature Conservancy and CCNET



