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Mandate (decision X/26: Terms of Reference) 
 
 
I. Assessing the necessary biodiversity funding 
 needs for GEF 6 period 2014 – 2018  

according to GEF’s rules to only cover 
incremental costs to generate global 
environmental benefits 
 

II. Funding Needs versus Availability: 
Exploring the likely available funding for  
biodiversity in GEF 6 period 2014-2018 
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Methodology: Step-wise approach to assess 
expected incremental costs for GEF  Trust Fund 
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Methodology:  Challenges and limitations of this 
first ever exercise 

 
What results have already been achieved (baseline)? 
 
What should be financed by public funds through GEF grants? 
What scope of GEF-eligible activities is adequate?  
What data and experiences on costs are available?  
What are overlaps / synergies between activities / targets? 
 
What are the absorptive capacity of eligible countries? 
 
How can incremental reasoning / global environmental benefits 

(GEB) be justified?  
What may be the co-financing ratio for GEF-projects in future?   
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Methodology: Target-by-Target assessment 
 
1. Target with rationale from CBD website  
2. Drawing activities from COP dec. and GEF guidance 
3. Estimating possible costs per activity   
4. Defining three levels of ambition: number of projects,  

number of recipient countries etc.  
5. Proposing the incremental reasoning % per activity 

without co-funding 
6. Adding up funding needs per type of activity  to  

three target scenarios 
7. Aggregate amounts and apply 3 options of  

co-financing 1:2, 1:4 and 1:6 
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Target by Target Assessment 
 
 

Target 1: By 2020, at the latest, people are 
aware of the values of biodiversity and the 
steps they can take to conserve and use it 

sustainably. 
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Target 1 Needs Assessment 
 1. Rationale for T 1: 
 
…requires behavioral change by individuals and by 

governments… 
 
…further efforts are needed to increase overall public 

awareness of the various values of biodiversity.  
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Target 1 Needs Assessment 
 

GEF/CSO, 4, June  2012   

2. COP decisions and GEF guidance for T 1: 
 
- CBD Article 13: Public Education and Awareness 

 
- The Programme of Work on Communication, 

Education and Public Awareness (CEPA) 
 
- COP 10 - Decision X/24: Review of guidance to the 

  financial mechanism, Programme priorities:  
 4.10: Public education and awareness (Article 13) 
 



Target 1 Needs Assessment 
 3.  Activities derived from guidance: 

 
A 1: Develop enabling conditions and capacity in  

   countries to engage with CEPA 
 

A 2: Implement CEPA programmes on national level 
 

A 3: Integrate CEPA activities into projects or  
   programmes as components 
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Target 1 Needs Assessment 
 3. Estimates of funding needs: 

 
A 1: Develop enabling conditions and capacity in 

   countries to engage with CEPA 
   US$ ~ 200. 000 per eligible country  

A 2: Implement CEPA programmes on national level 
   US$ ~ 800.000  per eligible country 

A 3: Integrate CEPA activities into projects or  
   programmes as components 
   US$  0,--, because covered by project costs 
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Target 1 Needs Assessment 
 3. Levels of ambition: 

In National Reports Parties indicated  that they are 
undertaking CEPA actions! But what and how much? 

What enabling conditions are in place? unknown 
What absorptive / delivery capacities exist? unknown 
 
  L 1: 30 eligible countries 

 
  L 2: 60 eligible countries 

 
  L 3: 90 eligible countries 
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Target 1 Needs Assessment 
 3. Incremental Reasoning: 

 
 Applying GEF’s rule on incremental reasoning  
 
How much GEB do CEPA actions generate? 

 
 The percentage of incremental cost for projects is 

AGREED among the GEF and the recipient country! 
 

 Co-financing  options: other donors UNESCO, 
NGOs, foundations et al 
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4.  
 
 
 
 



Target by Target Assessment 
 
 

Target 10: By 2015 the multiple 
anthropogenic pressures on coral reefs, 

and other vulnerable ecosystems impacted 
by climate change or ocean acidification 

are minimized, so as to maintain their 
integrity and functioning. 
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Target 10 Needs Assessment 
 1. Rationale for T 10: 
 
… policy response options to climate change for  

coral reefs and other vulnerable ecosystems 
 Climate change roadmap 
 

… urgently reduce other anthropogenic pressures  
on these vulnerable ecosystems, such as  
land-based pollution/sedimentation, unsustainable 
harvesting and physical pressures, so as 
to increase their resilience to climate change and 
ocean acidification. 
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Target 10 Needs Assessment 
 2. COP decisions and GEF guidance for T 10: 
 
Target is related to relevant COP decisions on  
- climate change and biodiversity,  
- marine and coastal biodiversity,  
- agriculture, Initiative on Food and Nutrition. 

 
 cross-cutting issue addressing drivers 
 complex ecological subject to deal with 
 mixture of different approached needed  
 Focus on coral reefs only, not other vulnerable   
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Target 10 Needs Assessment 
 3. Activities derived from guidance: 

 

A 1: Improve resilience of coral reefs: 
a) Assess pressures from land-based activities 

 b) Develop strategy / action plan to minimize  
  multiple pressures on coral reefs 

 c)  Develop / implement integrated coastal zone 
  management programmes and marine  
  spatial planning 

 Establishing new/improving existing C+MPA  
covered  by Target 11 on PAs 
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Target 10 Needs Assessment 
 3. Levels of ambition: 

 

A 1: Improve resilience of coral reefs: 
 

  at three levels of ambition 
 
  6 new projects at $20 mill US   $120 mill US 
 
  8 new projects at $20 mill US   $160 mill US 
 
10 new projects at $20 mill US   $200 mill US 
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Results: Amounts by Strategic Goals 
(also detailed table Target-by-Target available) 
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Results: Amounts for GEF Trust Fund 2014-2018  
9 Options for consideration: Estimated Amounts 
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II. Funding Needs versus Availability: the GEF TF  
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II. Funding Needs versus Availability: the GEF TF  
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II. Funding Needs versus Availability: the GEF TF  
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II. Funding Needs versus Availability: co-funding  
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Some  reflections from the Expert Team:   
 

• Strategic Plan 2011-2020 incl. the Aichi Biodiversity  
 Targets is an ambitious framework and new to GEF 
• stronger focus on mainstreaming /addressing  drivers 
• develop Focal Area programmes  to better serve   
 country-driven NBSAP implementation 
• innovative and intelligent use of the Trust Fund  
 amounts to leverage  more co-financing  from  
 various sources 
 
• back-up the assessment with country-specific 
  needs assessments  questionnaire and reporting 
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III. Setting funding targets for IFF  
 
How can the GEF-6 assessment estimates be used 

to support setting funding targets on 
“international financial flows” at COP 11? 

 

      a) Scenario 3 likely gives indication of 
       the full amount needed to make progress 

to      to achieve Ts in 4 years ~ US$ 200 billion,  
         ~ US$ 50 billion / year required  
      b) largely public funding to be invested in  
       developing countries (ODA+domestic); 

       share of “international financial flows” 
      c) ODA share of public funding for BD 
       historically 20% of public expenditure  

       USD 10 billion / year  
       (ODA+domestic in LBFB 2012) 
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III. Setting funding targets for IFF  
 
“international financial flows” = ODA for BD (?) 
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GEF-6 Funding Needs Assessment 
 

  

Many thanks to Japan and  
the Netherlands  

supporting the Expert Team Meetings 
 
 
 
 

 
Many thanks for your attention. 

 
18  Sept. 2012  


	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Slide Number 22
	Slide Number 23
	Slide Number 24
	Slide Number 25
	Slide Number 26
	Slide Number 27
	Slide Number 28

