Worksheet 1: Status of NBSAP revision process and of valuation 
1a) Status of the NBSAP revision process and resource mobilization process: Identify where your country is in each step of the NBSAP and resource mobilization process by indicating the status (5 = completed; 4 = almost complete; 3 = significant progress; 2 = moderate progress; 1 = just started; 0 = not yet started).

	Steps in revising an NBSAP
	Status
	Steps in developing a resource mobilization plan 
	Status

	1. Get organized – organize logistics and take stock of past NBSAPs
	
	1. Get organized – Have you organized the team that will work on resource mobilization and do you have a plan for moving forward?
	

	2. Engage and communicate with stakeholders – identify relevant stakeholders and develop a communication and outreach plan
	
	2. Engage and communicate with stakeholders – Have you identified relevant finance stakeholders and engaged them in discussions about the resource mobilization process?
	

	3. Gather key information – including status and trends of biodiversity; linkages between society and biodiversity; legal, institutional and policy environment; biodiversity finance; status of public awareness; and knowledge gaps
	
	3. Gather key information -- Based on information on status and trends of biodiversity ecosystems; have you gathered information about the policy and practice drivers of change; the key actors and institutions; and the biodiversity-related expenditures?
	

	4. Develop strategies and actions – establish a national vision; set national targets; identify specific strategies and actions
	
	4. Develop costs for strategies and actions – Have you developed detailed costs for NBSAP Strategies and Actions? 
	

	5. Develop implementation plans – identify specific actors, timelines and costs for each action; develop resource mobilization plan; ensure strategies are incorporated into national frameworks; finalize indicators and implement clearinghouse mechanism
	
	5. Develop resource mobilization plans – Have you developed a robust, realistic resource mobilization plan that identifies key priorities, potential finance mechanisms, timelines and key actors?
	

	6. Implement the NBSAP – Engage stakeholders; implement key strategies and actions; and mobilize financial resources
	
	6. Implement the resource mobilization plan – Have you implemented the resource mobilization plan and begun to mobilize financial resources?
	

	7. Monitor and report – Develop national reports; communicate the results of the NBSAP implementation; and review and adapt priorities based on implementation results
	
	7. Monitor and report – Have you reviewed the effectiveness of resource mobilization strategies and adapted the approach accordingly?
	


Based on this analysis, what steps might you undertake now that can help strengthen resource mobilization efforts? For example, even if you are still early in the NBSAP revision process, you might consider: a) identifying sectors that might pay for biodiversity; b) identifying potential finance actors; c) engaging finance actors early in the process; d) identifying potential finance mechanisms; e) preparing institutions for expenditure review; and f) developing systems for aggregating finance data. See the further worksheets below.
Steps to take now: 

1b) Status of key ecosystem services, beneficiaries and valuation: Identify the most important ecosystems in your country. For each ecosystem, identify the most important ecosystem services and the beneficiaries of those services. Then identify whether or not the social and economic values of each ecosystem service has been assessed. If you do not know the beneficiaries or the status of valuation for each service, write ‘unknown’. Add additional rows as needed.
	Key ecosystem 1:

	Key ecosystem services:
	Major beneficiaries
	Status of valuation assessments: 

	· 
	· 
	· 

	· 
	· 
	· 

	· 
	· 
	· 

	· 
	· 
	· 

	Key ecosystem 2:

	Key ecosystem services:
	Major beneficiaries
	Status of valuation assessments:

	· 
	· 
	· 

	· 
	· 
	· 

	· 
	· 
	· 

	· 
	· 
	· 

	Key ecosystem 3:

	Key ecosystem services:
	Major beneficiaries
	Status of valuation assessments:

	· 
	· 
	· 

	· 
	· 
	· 

	· 
	· 
	· 

	· 
	· 
	· 

	Key ecosystem 4:
	
	

	Key ecosystem services:
	Major beneficiaries
	Status of valuation assessments:

	· 
	· 
	· 

	· 
	· 
	· 

	· 
	· 
	· 

	· 
	· 
	· 


Key ecosystems: An ecosystem is a community of organisms interacting with each other and with their environment. You can use your 4th National Report, or other available data, to identify major ecosystems. An ecosystem can be considered important to a country if it is a major ecosystem that provides key services. Examples include: wetlands, river ecosystems, upland forests, mangrove forests, coral reefs, grasslands, etc. 
Key ecosystem services: An ecosystem service is any good, product or service that an ecosystem provides, including a) provisioning services, such as the production of food and water; b) regulating services, such as the control of climate and disease; c) supporting services, such as nutrient cycles and crop pollination; and d) cultural services, such as spiritual and recreational benefits. Please be as specific as possible in identifying each ecosystem service. 
Major beneficiaries: A beneficiary is a group or individual who benefits, either directly or indirectly, from an ecosystem service. For example, coastal mangroves provide protection from storms, which benefits coastal residents; and habitat for fisheries, which benefits fishing communities. Please be as specific as possible in identifying each beneficiary.
Status of valuation: The status of valuation is the degree to which the societal and economic values of each specific ecosystem service have been assessed. For example, the economic value of coral reefs might have been assessed for tourism, but not for fisheries production or coastal protection. Please be as specific as possible in identifying the status of valuation, including a URL link and date of the study. 
Next steps in valuation assessments:

Worksheet 2: Policy and practice drivers of change
2a) Policy and practice drivers of change: Which sectors are the most important in driving biodiversity loss? What are the specific practices involved? What policies promote these practices?
	Key sector
	Specific practices that drive biodiversity loss
	Policies that drive biodiversity loss

	Forestry
	
	

	Agriculture
	
	

	Fisheries
	
	

	Aquaculture
	
	

	Grazing
	
	

	Water management
	
	

	Waste management
	
	

	Industry, manufacturing and processing
	
	

	Transportation and infrastructure
	
	

	Tourism and recreation
	
	

	Energy and mining
	
	

	Land use planning
	
	

	Other sector/s
	
	


See also the Resource Mobilization Quick Guide for a summary of best policies and practices.
What are the most important drivers of biodiversity loss in your country?
2b: Key enabling policy factors for resource mobilization: For each of the enabling factors, what are the key challenges and opportunities in your country for resource mobilization?
	Enabling factors
	Key Challenges
	Key Opportunities

	Political will, political leadership
	· 
	· 

	Financial and economic lobbying by powerful interest groups
	· 
	· 

	Public media, communication, perception and attitudes
	· 
	· 

	Principles of good governance 
	· 
	· 

	Inter-sectoral coordination, steering group, communication
	· 
	· 

	Public participation in decision making
	· 
	· 

	Information and understanding about biodiversity values, threats 
	· 
	· 

	Inter-agency alignment
	· 
	· 

	Utilization of available biodiversity funding opportunities
	· 
	· 


2c: Steps to address key challenges and take advantage of key opportunities
	Key enabling factor
	Steps to address key challenges 
	Steps to take advantage of key opportunities

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


Worksheet 3: Institutional Review and Key Actors

3a) Institutional review and key actors: For each of the key drivers identified in Worksheet 2, identify the key actors under the existing status quo, the new strategies, and the key actors implicated by the new strategy.
	Impacts and dependencies of key actors and institutions

	Key drivers of change
	Actors and institutions currently responsible for, or dependent upon, the existing status quo
	New strategies related to the drivers of change
	Actors and institutions likely to be responsible for, or dependent upon, the new strategies

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


3b)
	Distribution of costs and benefits

	Key drivers of change 
	Actors and institutions who currently benefit from or pay the costs of the status quo
	New strategies related to the drivers of change
	Actors and institutions likely to benefit from or pay for future changes 

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Worksheet 4: Expenditure Review
4a) Past baseline expenditures: To the extent possible, identify existing expenditures on biodiversity by various actors and institutions. Please refer specifically to the end use of financial resources regardless of whether the source of the funds is domestic or external. Please provide data for multiple years if possible (duplicate the table as necessary). You may wish to use 2006 to 2010 as the baseline period.
	PUBLIC AND PRIVATE AGENCIES, ACTORS, INSTITUTIONS AND INVESTORS THAT FUND BIODIVERSITY-RELATED ACTIONS
	Mainstreaming and sustainable use strategies (Targets 1-10)
	Protection strategies (Targets 11-13) 
	Restoration strategies (Targets 14 -1 5)
	Access and Benefits Sharing strategies 

(Target 16)
	Enhancing implementation strategies (Targets 17-20)
	All other biodiversity strategies

	Government Agencies
	
	
	
	
	
	

	· Institution/actor 1:


	
	
	
	
	
	

	· Institution/actor 2:


	
	
	
	
	
	

	· Institution/actor 3:


	
	
	
	
	
	

	· Institution/actor 4:


	
	
	
	
	
	

	Private/market
	
	
	
	
	
	

	· Institution/actor 5:


	
	
	
	
	
	

	· Institution/actor 6:


	
	
	
	
	
	

	· Institution/actor 7:


	
	
	
	
	
	

	· Institution/actor 8:


	
	
	
	
	
	

	Other (NGO and CSO)
	
	
	
	
	
	

	· Institution/actor 9:


	
	
	
	
	
	

	· Institution/actor 10:


	
	
	
	
	
	

	· Institution/actor 11:


	
	
	
	
	
	

	· Institution/actor 12:


	
	
	
	
	
	


4b)

What steps will you need to do in order to get more accurate and complete figures? 

Which expenditures, if any, have been most ineffective? 

What expenditures, if any, have harmed biodiversity?

Worksheet 5: Calculating the cost of specific strategies and actions
5a) From your NBSAP, identify a strategy and the related actions
	Strategy:
	Strategy:


	Strategy:

	Action 1:
	Action 1:


	Action 1:

	Action 2:
	Action 2:


	Action 2:

	Action 3:
	Action 3:


	Action 3:

	Action 4:
	Action 4:


	Action 4:

	Action 5:
	Action 5:


	Action 5:


5b) Then identify the one-time and annual costs associated with each actions for at least one strategy (repeat table as needed)
	Information on estimated costs for this action
	Human resources
	Equipment, materials
	Fees and services
	Travel
	Other costs
	Total

	One-time costs/investment

Year: 
	Description of cost element
	
	
	
	
	
	

	
	Unit of cost element
	
	
	
	
	
	

	
	Estimated units required
	High estimate
	
	
	
	
	
	

	
	
	Med. estimate
	
	
	
	
	
	

	
	
	Low estimate
	
	
	
	
	
	

	
	Estimated cost per unit
	High estimate
	
	
	
	
	
	

	
	
	Med. estimate
	
	
	
	
	
	

	
	
	Low estimate
	
	
	
	
	
	

	
	Total estimated range of cost
	High estimate
	
	
	
	
	
	

	
	
	Med. estimate
	
	
	
	
	
	

	
	
	Low estimate
	
	
	
	
	
	

	Information on estimated costs for this action
	Human resources
	Equipment, materials
	Fees and services
	Travel
	Other costs
	Total

	On-going operations and management: 2015-2020
	Description of cost element
	
	
	
	
	
	

	
	Unit of cost element
	
	
	
	
	
	

	
	Estimated  units required
	High estimate
	
	
	
	
	
	

	
	
	Med. estimate
	
	
	
	
	
	

	
	
	Low estimate
	
	
	
	
	
	

	
	Estimated cost per unit
	High estimate
	
	
	
	
	
	

	
	
	Med. estimate
	
	
	
	
	
	

	
	
	Low estimate
	
	
	
	
	
	

	
	Total estimated range of cost
	High estimate
	
	
	
	
	
	

	
	
	Med. estimate
	
	
	
	
	
	

	
	
	Low estimate
	
	
	
	
	
	


Worksheet 6: Innovative finance mechanisms
6a) Innovative finance mechanisms: From the list, identify which innovative finance mechanism might be feasible in your country. If possible, identify some of the factors that might affect the amount of potential revenue from potentially feasible mechanisms. (See also the Resource Mobilization Quick Guide, and http://www.cbd.int/financial/). 
	Finance mechanism
	Does this exist in your country?
	If so, how much revenue is generated through this mechanism?
	If not, how feasible is this mechanism?

	Payments for ecosystem services
	
	
	

	· Predation compensation
	
	
	

	· Water PES
	
	
	

	· Ecological rent
	
	
	

	Biodiversity offset mechanisms
	
	
	

	· Mining offsets
	
	
	

	· Biobanking
	
	
	

	Environmental fiscal reforms
	
	
	

	· Park entrance fees
	
	
	

	· Dive fees
	
	
	

	· Tax exemptions and credits
	
	
	

	· Economic incentives
	
	
	

	· Hotel surcharge
	
	
	

	· Eliminate perverse incentives
	
	
	

	· Pollution fines
	
	
	

	· Pesticide tax
	
	
	

	Market-based mechanisms
	
	
	

	· Organic farming
	
	
	

	· Forest certification
	
	
	

	· Ecotourism
	
	
	

	· Certified fisheries
	
	
	

	· Trade caps
	
	
	

	Development mechanisms
	
	
	

	· Airline ticket levy
	
	
	

	· Airline departure tax
	
	
	

	· Financial transaction tax
	
	
	

	· Lottery
	
	
	

	· Food security fund
	
	
	

	Climate funding
	
	
	

	· Emissions trading scheme
	
	
	

	· NAPA integration
	
	
	

	· REDD and REDD+
	
	
	

	Voluntary mechanisms
	
	
	

	· Voluntary surcharges
	
	
	

	· Volunteer labor
	
	
	

	Other
	
	
	


Worksheet 7: International finance opportunities
7a) Stock taking of existing international funding flows. Identify existing sources of international funding

for biodiversity. Please provide data for multiple years if possible (duplicate the table as necessary). You may wish to use 2006 to 2010 as the baseline period.
	PUBLIC AND PRIVATE AGENCIES, ACTORS, INSTITUTIONS AND INVESTORS THAT FUND BIODIVERSITY-RELATED ACTIONS
	Mainstreaming and sustainable use strategies (Targets 1-10)
	Protection strategies (Targets 11-13) 
	Restoration strategies (Targets 14 -1 5)
	Access and Benefits Sharing strategies 

(Target 16)
	Enhancing implementation strategies (Targets 17-20)
	All other biodiversity strategies

	ODA – bilateral 
	
	
	
	
	
	

	· Institution/actor 1:


	
	
	
	
	
	

	· Institution/actor 2:


	
	
	
	
	
	

	· Institution/actor 3:


	
	
	
	
	
	

	ODA - multilateral
	
	
	
	
	
	

	· Institution/actor 4:


	
	
	
	
	
	

	· Institution/actor 5:


	
	
	
	
	
	

	· Institution/actor 6:


	
	
	
	
	
	

	Other public funds
	
	
	
	
	
	

	· Institution/actor 7:


	
	
	
	
	
	

	· Institution/actor 8:


	
	
	
	
	
	

	· Institution/actor 9:


	
	
	
	
	
	

	Private/market
	
	
	
	
	
	

	· Institution/actor 10:


	
	
	
	
	
	

	· Institution/actor 11:


	
	
	
	
	
	

	· Institution/actor 12:


	
	
	
	
	
	

	Non for profit
	
	
	
	
	
	

	· Institution/actor 13:


	
	
	
	
	
	

	· Institution/actor 14:


	
	
	
	
	
	

	· Institution/actor 15:


	
	
	
	
	
	


7b)
Which opportunities could you identify to upscale funding from these actors, or to mobilize funding from new actors?

Which steps will you need to do then?
Worksheet 8: Integrating resource mobilization into national plans and making the case for biodiversity finance 
8a) Current status of, and potential synergies with, key national plans: Identify the current status (recently updated plan exists; plan is under development or revision; plan is scheduled for development or revision; no plans for revision or development). Then identify potential synergies for the most relevant plans, and the steps required to take advantage of those synergies.
	
	Current status of national plan
	Potential synergies 
	Steps required to take advantage of synergies

	National development
	
	
	

	National development plans
	
	
	

	Economic development plans
	
	
	

	Climate-related plans
	
	
	

	Food security plans
	
	
	

	Water security plans
	
	
	

	Key sectoral plans
	
	
	

	Invasive species plan
	
	
	

	Tourism plans
	
	
	

	Land-use plans
	
	
	

	Coastal development plans
	
	
	

	Energy and mining plans
	
	
	

	Waste management plans
	
	
	

	Manufacturing plans
	
	
	

	Water management plans
	
	
	

	Fisheries plans
	
	
	

	Grazing and rangeland plans
	
	
	

	Forestry plans
	
	
	

	Agricultural plans
	
	
	

	Protection and restoration plans
	
	
	

	Protected area network expansion
	
	
	

	Protected area management
	
	
	

	Law enforcement (trade, poaching)
	
	
	

	National restoration plan
	
	
	


8b) Making the case for biodiversity investment: For key potential finance actors and major decision makers (see 3a and 7a above), identify their interests, and potential arguments for biodiversity investment:
	Potential finance actor or decision maker
	Key interests, goals and priorities
	Potential arguments for biodiversity investment

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


Arguments could include, for example: a) the contribution of biodiversity to key national goals; b) the costs and benefits of action and inaction; c) the return on investment compared with alternative scenarios; d) the distribution of costs and benefits; e) non-economic arguments.
