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What is going on in Brazil … 

http://www.mainstreambiodiversity.ca/MainstreamingBioDiversity.aspx 



http://www.cbd.int/nbsap/ 



Revision of the NBSAP - Dialogues on Biodiversity: 
Building the Brazilian Strategy for 2020 – National Targets 

Strategy objective: 
Elaboration and proposition of national 
targets and effective legal instruments 
for the achievement of the Aichi 
Biodiversity Targets and the update of 
the National Biodiversity Policy 
(participatory process). 
 
Engagement of the whole society: 
Participation of different sectors of the 
brazilian society in the whole process, as 
a way of obtaining the engagement and 
commitment for achieving the Aichi 
Biodiversity Targets. 



•  Sectorial Consultation: 
 - Private Sector (CNI, CEBDS, MEB); 
 - Academic Sector (SBPC); 
 - Environmental Sector – NGOs (IUCN-Brasil, WWF-Brasil, IPÊ); 
 - Indigenous Peoples and Local Communities Sector (Inbrapi, GTA, Comitê 
Intertribal, Articulação Pacari de Plantas Medicinais); 
 - Governmental Sector (Abema – State Environmental Entities); 

 
• 1st Consolidation for the creation of the Base Document; 
 
• Public Consultation - Internet (19/12/2011 to 31/01/2012); 
 
• Consolidation of the proposal by the Government (National Biodiversity 

Commission - CONABIO) – approval of Resolution n. 06, September 3, 2013. 

Process: 





Action Plan: 
• Partnership with the Ministry of Planning 
• Logic Model adapted to Plan 
• Result Chain using Problem Tree Analysis 

• Collection and analysis of information – 
consultant – 40 interviews with technicians 
from the Ministries to assess the causes that 
are responsible for biodiversity loss; 

• Begin the construction of the Problem Tree with technicians 
from the environment sector of the federal government. 

 Biodiversity Loss 



After 4 meetings with the environmental sector… 



2nd Phase - 24 ministries and agencies of the Federal Gov. 
• 1st meeting - validation of the Problem Tree 
• new actors – new insights 



Branch 1: 
Sustainable 
Production 

and 
Consumption 



Branch 2: Conservation of Ecosystems 



Branch 3: 
Promotion of 
the Values of 
Biodiversity 

and 
Associated 
Traditional 
Knowledge 



2nd Phase - 27 ministries and agencies of the Federal Gov. 
• 2nd meeting – assessment of existing actions and initiatives 

that combat the causes 
• 3rd meeting – gap analysis, establishment of new 

partnerships and initiatives (opportunity) 



• Cause (of the problem), 
• Activities or initiatives (to attack the causes), 
• Impact on the cause (1:no impact, 3:low impact, 5:medium impact, 7:high impact), 
• Actual state of implementation (0-30%:initial, 31-60%:intermediate, 61-99%:advanced; 

100%:concluded), 
• National or regional reach (national, North, Northeast, Central-west, Southeast, South), 
• Biome (Amazon, Caatinga, Cerrado, Atlantic Forest, Pampa, Pantanal, Coastal and Marine), 
• Target group or beneficiaries, 
• Organ responsible, 
• Partners, 
• Expected products, 
• Targets (2013, 2014, 2015, 2020 – monetary or non-monetary), 
• Total investment (multi-year plan budget or other sources or non-monetary actions), 
• Observations. 



Relationship with the Aichi Targets - prioritization 



Next steps 

• Current – consultant writing down the Action Plan; 
 
• Incorporation of the contribution of other Plans (ex. 

Action Plan for Control of Deforestation in the Legal 
Amazon, Action Plan for Sustainable Production and 
Consumption, the Biodiversity Thematic Program on 
the Multi-Year Plan – PPA, and others); 

• Identify the institutional capacity of government to 
achieve the Aichi Targets; 

• Develop a strategy for monitoring and evaluation of the 
Action Plan. 



Thank you! 

camila.oliveira@mma.gov.br 


