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Introduction

* Very few countries have so far submitted fully costed NBSAP
* Every country has its own approach to budgeting

* The question to ask is : “who will be deciding on the budget
financing?”
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Financial decision makers

| Ministry of Finance
D

| International donors
s

Development banks



Better integration of NBSAPs

* Aligning NBSAP budgeting with the national budgeting process

* The role of using national budgeting codes (UNDP BIOFIN initiative).
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Setting priorities: guidance on cost effectiveness

* Use NBSAP process by identifying, prioritizing and
categorizing the most critical areas.

* Begin with the effective tools that are already in
place and where we have experience.

* |tis advised to do as much costing as possible and, as
a precondition, to develop an action plan with clear,
guantifiable targets.
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»] How to determine funding needs

* Use the NBSAP to identify the activities that need to be implemented
in order to achieve the national targets — including scope, schedule,
and stakeholders

* Assess the actual cost of achieving specific target or associated
strategies by developing a detailed programme of ‘costable’ activities
(‘work breakdown structure’” — WBS)

e Synergize with the GEF cycle and the GEF-7 needs assessment (see
guestionnaire)
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. Key elements to prepare for accurate NBSAP costing

mm Region

* SCOpe Quantified results

== Disbursement

* Schedule of implementation Bl Capital Investment

mmm Recurring costs

e Stakeholders Identified early and during the process

Different expectations

~N
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Scope
NBSAP as a basis for creating a work breakdown structure (WBS)

Lowest level of WBS to be used for estimation of duration, resource
needs, and associated cost

Pitfall: Excessive decomposition

Recommendation: stop further decomposition when associated
cost can be identified with reasonable accuracy




% Decomposition of targets/strategies

[ Strategic
Goal A

AN | /—|

Sub- Sub-

strategy 1 strategy 2
— ||
l Action1 | Action 2 Action 1
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Decomposition: example

- Activity structure

Program 1 Reduce the pressure on biodiversity to ensure
sustainable development

Sub-program 1.1 Ensure the conservation of rare, vulnerable and

endaniered Eﬁiﬁ

Consultatory meeting for TOR

Incephon workshop about the conservation
Execution of the development

Follow up on the execution

Maintain the conservation
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Timing

* Principle: manage by stages

 Tool: “Rolling” wave planning (progressive
elaboration)

Result: Scheduled activities for resource estimations
(‘Gantt chart’)



Timing
nActivitystructu Timlng - 2016 v | Q1 v | Q2 2 Q3 v | Q4 v | 2017 v | 2018 pm

Program 1 Reduce the |

sustainable developmer (G d ntt C h a r‘t) 0 0

Sub-program 1.1 Ensure t
endangered species

D |

Consultatory meeting for TOR
Inception workshop about the conservation
Execution of the development

Follow up on the execution

Maintain the conservation

Elaboration of requirements (meetings)
Research

Validation workshop

Finalization and distribution

Sub-program 1.2 Implement bioclogical safety measures

Inception workshop about the planning
3/7/201Bevelopment of the implementation plan
Implementatian
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How to estimate resource needs and
costs?

TOOLS:

* Expert judgment

 Alternative analysis

* Published estimating data

* Bottom-up estimating (cost aggregation)
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How to estimate activity durations?

TOOLS:

* Analogous estimating (historical data from similar project)
* Parametric estimating (statistical relationship)

* Three point estimating (Beta distribution (tO+4tM+tP)/6)
* Expert judgment

* Group decision-making techniques
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How about administrative cost?

* Need to be included in estimations of the biodiversity
budget and expenditure data.

* The degree to which it is deemed as relevant is taken as
proportionate to the rest of the activities in that
programme.

* For example: if 90% of the non-administration activities
are deemed to be relevant to biodiversity, then 90% of the
administration budget is assumed to be relevant to
biodiversity.

3/7/2016
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Example from Moldova NBSAP

* Programmes, sub-programmes, and activities are taken
verbatim from the NBSAP

* ‘Costable’ activities and numbers assigned are our
making, for illustrative purposes

3/7/2016
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Example from Moldova NBSAP

' Activity structure

Program 1 Reduce the pressure on biodiversity to ensure
sustainable development

Sub-program 1.1 Ensure the conservation of rare, vulnerable and
endangered species

Consultatory meeting for TOR

' 2I]1ﬁ= B1= DEH BSH m'

405,000 30,000 100,000 130,000 145,000

Total 2016-
2018

630,000

Inception workshop about the conservation

Execution of the development

Follow up on the execution

Maintain the conservation

Elaboration of requirements (meetings)

Research

Validation workshop

Finalization and distnbution

Sub-program 1.2 Implement biological safety measures

Inception workshop about the planning

Development of the implementation plan

Implementation




Example from Moldova NBSAP

[ Activtystructure g Mg Qg Qg Ofg “pg g g T”t;']f:ﬁ
Program 1 P=Zuce the pressure on biodiversity to ensu:2
sustzinable development

405:000 30,000 100,000 130,000 145,000 120,000 105,000 030:000
r A BN

DRI

endangered species

N Consultatory meeting for TOR

Inepieayorkshop about the conservation 0 Verbatim
20000 | | 0

55,000 90,000

Execution of the develof

Fol the execul
Maiiinh consovalon- from NBSAP

Elaboration of requirements (meetings)
Research

Validation workshop

Finalization and distribution

Sub-program 1.2 Implement biological safety measures

Inception workshop about the planning
Development of the implementation plan
Implefmgntation




Example from Moldova NBSAP

nsultatory meeting for Tt

Sub-program 1.1 Ensure the conservation of rare, vulnerable and
endangered species

Inception workshop about the

servation

Execution of the development

Follow up on the execution

in the conservation

labaration of requirements (

tings)

L Al 114
v b b w | : b
U OO0 UL U DO U DOU R
130,000 140,000 55,000
100,000 100,000 30,000
20,000 10,000 [

80,000 |

\

{ Research
\ Validation workshop

/

Ninalization and distribution /'

\/

nception workshop about the

Sub-program 1.2 Implement biological safety measures

Development of the implernenta’on plan
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Example from Moldova NBSAP

' Activity structure ~ ]

Program 1 Reduce the presst
sustainable development

Timing
(Gantt chart)

Sub-program 1.1 Ensure the con
endangered species

Consultatory meeting for
Inception workshop about the
Execution of the development
Follow up on the execution

2016 '

405,000

B1=

30,000

“ e

100,000

ﬂan

130,000

Q4 '

145,000

2017 '

120,000

2018 '

105,000

90,000

Total 2016-
2018

630,000

Maintain the conservation

Elaboration of requirements (meetings)

Research

Validation workshop

Finalization and distnbution

Sub-program 1.2 Implement biological safety measures

Inception workshop about the planning

Development of the implementation plan

Impieinentation




' Activity structure

Rolling wave

planning
(here: first year
more detailed)

Aevennmer

Program 1 Reduc
sustainable devel

Sub-program 1.1 E
endangered specie

Consultato
Inception
Execution of the

Example from Moldova NBSAP

“ e

100,000

Q1 ‘
30,000

2016 '

405,000

130,000

30,000 100,000 130,000

ﬂan

Q4 '

14. "0

140,000

Total 2016-
2018

2018 '

105,000

2017 '

120,000

630,000

55,000 90,000

Follow up on the execution

Maintain the conservation

Elaboration of requirements (meetings)

Research

Validation workshop

Finalization and distnbution

Sub-program 1.2 Implement biological safety measures

Inception workshop about the planning

Development of the implementation plan

Impieinentation




Example (cont.): towards standard expenditure categories

Sub-division of costs by categories

2016
Categories of expenses Salary Operating Exp Investment Total [
Sum by Expenses 135,000 170,000 100,000 405000 g

Program 1 Reduce the pressure on biodiversity

. 135,000 170,000 R 405,000 -
to ensure sustainable development

Sub-program 1.1 Ensure the conservation of
rare, vulnerable and endangered species

Action 1.1.1 Restore natural habitats of endangered
species populations

Standard

60,000 290,000 -
! expenditure

Consultatory meeting for TOR 20,000 p 30,000 -
Inception workshop about the conservation 40,000 . 60,000 -
Execution of the development - Ca tego rl e S 200,000 -
Follow up on the execution - -
Maintain the conservation - -
Action 1.1.2 Develop management plans for

70,000 40,000 - 110,000 -
ecosystems and plant and animal species of ’ ’ ’
Elaboration of requirements (meetings) 30,000 10,000 40,000 -
Research 20,000 10,000 30,000
Validation workshaop 20,000 20,000 40,000
Finalization &fd distribution B 22



Example (cont.): standard expenditure categories

Expenses by categories from 2016-2018

Expenses by categories

Categories/years 2016 2017 2018 Total %
135,000 63,000 75,000 273,000 43.3%
170,000 21,000 30,000 227,000 36.0%
100,000 30,000 : 130,000 20.6%

TOTAL expenses 405,000 120,000 109,000 630,000 100.0%




Example: towards a cost profile

Expenses by categories

Salary == QOperating Exp Investissement
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Thank you!

Convention on \{\; 4?‘/ eR

Biological Diversity ~7 N~ United Nations Decade on Biodiversity

COP12/MOP7 / MOP1
3 / 7 / 2016 PYEONGCHANG KOREA 2014
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Group work: |. defining the WBS

— Activity structure (cTpyKTypa aKkTMBHOCTL)

Program 1 By 2020, pollution, including from excess nutrients, has been brought to levels
that are not detrimental to ecosystem functioning and biodiversity (K 2020 roay zarpfazHeHue
OKpyYXawLwWen cpekl, B TOM YUCNe M2 N20LITOK NUTaATENEHLIX EEWEeCcTs , AoBe0eHO 40
YPOBHEW, KOTOPLIE HE BEpeAHk!l ANA (pYHEKUMOHWUPOBaAHWA 3KOCHUMCTEM M GMopazHoobOpazna)

Sub-program 1.1 Significantly reduce pollution from agriculture by improving the
institutional framework and restoring degraded agricultural lands and natural grasslands
(SHAYNTENLHO COKPATHUTE 2arpA2HeHMe OT CEeNLCKOro XO02AMCcTEA NYTEM COBEPLUEHCTBOBaHMUA

MHCTUTYUWMOHaNEHOW §azbl M BOCCTAHOBNeHWe AerpagvupoBaHHbIX CENMBCKOXOZAWCTEEHHBIX
2eMens M1 NpUpoaHLIX nacTounuy

Activity (MeponpusaTms) 1 Define the
Activity (MeponpwunaTtua) 2
Activity (Meponpuatna) 3
Activity (Meponpuatna) 4
Activity (Meponpuatna) 5

A ~hverhe FRAAdarnanrmaaoTiaah -




Group work: Il. Establish the time profile




Group work: Ill. Establish expenditures under standard categories

Sub-division of costs by categories ([logpazoeneHuem zaTpaT no Kateropuam

Operating Exp Investment

Categories of expenses (Kateropuun pacxofog) Salary (3apnnata) (OnepauWoHHan P Total (Becero)
OnweiT)

Sum by Expenses (Cymma Ha pacxogbl) -

Program 1 By 2020, pollution. including from excess nutrients,

hazs been brought to levels that are not detrimental to ecosyvstem
functioning and biodiversity [K 2020 rogy 3arpazHeHle
OHPY¥aOWeH cpeabl. B TOM YMCNe U3 U30LITOK NUTaTeAbHBIX
BELeCTE . AOBEAEHO A0 YPOBHEH, HOTOPLIE He BpeAHLl AnA
PYHKELLMOHMPOBaHMUA 3KoCKUCTEM M DuopaszHoobpaswua)

Sub-program 1.1 Significantly reduce pollution from agriculture
by improving the institutional framework and restoring degraded
agricultural lands and natural grasslandsjﬁl—l’ﬂ"ﬂﬂiﬂhm 0 0 0 0
COKPAaTHTE 3arpAsHeHMe OT CeNbCHOND XO3AMCTBa nyTem
COBEpPLIEHCTEOBAHMA MHCTUTYLLMOHANBHOK Ba3kbl M
BOCCTAHOBNEHHE NerpanMpoBdaHHBIX CeNbLCHOXO3IARCTEBEHHBIX
Action 1.1.1 Ensure the combating of pests and diseazes by

methods that do not impair the integrity of agrarian ecosystems
[YOeguTecs, uto Gopeba c BpeguTenamm M GONE3HAMM C NOMOLLBHD
MeToAoB, He ocnabnAT LeNOCTHOCTE IHOCMCTEM arpapHbIX]

Activity (Meponpusatua) 1 - -
Activity (Meponpuatua) 2 - _
Activity (Meponpuatua) 3 - _
Activity (Meponpuatua) 4 - -
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