Mobunusauma pecypcoB 1 ouHaHCcOBas
OT4YeTHOCTb B pamkax KbP

OueHKa ¢nHaHcoBbIX noTpebHocTen, aednumuta U
npuoputeTos: pacyert 3aTpart Ha HCMNACH

Be

CyOpermoHarnbHbI CEMUHApP MO CO34aHMI0 NOTEHUMana anga ueneu
npeacTaBrieHns PUHaHCOBOW OTYETHOCTM U MODUNKM3aLUM peCcypcoB
ana ctpaH BoctouHon EBponkl 1 LleHTpansHOW 1 3anagHon A3nu
Tounucn, I'pysunsa, 25-26 dpespansa 2016 roaga

YobaH LLlomoabu
CekpeTtapumaTt KoHBeHLUN 0 Buonornyeckom pasHoobpasum

KoHBeHUUS 0 : '
61onoru4eckom
pa3Hoobpa3suu
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BBeaneHue

* O4yeHb HEMHOru1e CTpaHbl NPeacTaBUIN K HacToALLeMmy
BPpEeMeHM NOAHbIN pacyeT 3aTtpaTt Ha HCIMACH

* Y Ka*KJomn CTpaHbl CBOU NOAX0A K OIoAXeTUPOBAHUIO

* Bonpoc coctouTt B cneaytowem: "Kto byaet npuHnmaThb
pewieHne o broaXeTHOM GUHAHCUPOBAHUN?"



Cyb6beKTbl, NpUHMMatoWwme GMHaAHCOBbIE
o] peleHuns

Mun
| NCTepcTro PUHaHCog

Apyrue munucrepcrsa |
e —

| MeAyHapoaHble A0HOPb!
e R =

BaHKW pa3BuUTHA
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Bonee apPpeKkTMBHAA NHTErpauma
HCNACB

» CornacoBaHue brogetnposaHusa HCMAOCE c npoueccom
HALMOHA/IbHOTO BIOAKETUPOBAHMA

* Ponb UCNONb30BAHUA HALMOHAIbHbIX OHOAKETHbIX KOA0B
(MHnumatnea MPOOH no ¢nHaHcHpoBaHUo bBopasHoobpasmsa
(BMODUH))

3/7/2016



YcTaHOBNEHME NPUOPUTETOB: PYKOBOAALLNE
YKa3aHMA No BONpocam peHTabenbHocTH

* lcnonb3oBaHue npoueccos, cea3aHHbIX ¢ HCTOCB,
nyTeM BbIABIEHUSA, MPUOPUTU3ALNN U KaTeropusaumnm

Hanbonee KpUTU4YeCKnx obnacren.

« HayuHaTtb paboTy crnegyeT ¢ UCMonb30BaHUSA yXKe
CYLLECTBYHOLLUUX 3PDEKTUBHBIX UHCTPYMEHTOB U TaMm, rae

YK€ HaKOrJieH OMblT.

* PekomeHayeTtca npoBoanTb Kak MOXHO OornbLue
pacyeToB 3aTpar U B KadecTBe npeasaputenbHON Mepbl
pa3paboTartb nnaH AeNCTBUN C YETKUMU, KOSTMYECTBEHHO

N3MepMMbIMU LIEJIEBBLIMN 3ala4aMW.

3/7/2016



Cnocobbl onpeaeneHna noTpebHocTen
*) B duHaHCoBbIX pecypcax

* /\cnonb3oBaHue HCIMACE ans BbiABAEHNA MEPONPUATUN, Ppeanm3aums
KOTOPbIX HEODXOAMMA A/1A BbINO/JIHEHMA HALUMOHANbHbIX LLe1EBbIX 3343au4,

BKAtOYaA chepy OxBaTa, rPaduK 1 cybbeKTOB AeATEIbHOCTM.

* [I[poBeaeHNe OLEHKM GAaKTUYECKMX 3aTPaT MO peanmn3aumm KOHKPETHOM
LLeNeBOW 334341 UAM COOTBETCTBYIOWEN CTPATEIMM NyTEM Pa3paboTKM
NeTaNbHOM NPOrpamMmbl 'PACYETHO-3aTPATHLIX MEepPonpPUATUI" (CTPYKTYpPa
NEeKoMno3numm pabor)

e CornacoBaHme ¢ UMKAOM nonoaHeHna P n c oueHkon noTpebHocTeEN B
ceabMoW UMK nonoaHeHus ® (cm. aHKeTy)

3/7/2016



3/7/2016

[ToAroToBKa K/1t04EBbIX 3/1EMEHTOB, He0bXoAUMbIX ANA
TOYHOro pacyeta 3atpat Ha HCINACbH

* Cdepa oxBata

* l[paduK peannsauumu

* CybbeKTbl AeATeNbHOCTH

mm Region

Quantified results

== Disbursement

Bl Capital Investment

mmm Recurring costs

Identified early and during the process

Different expectations
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CcIJepa OXBaTa

HCNACB B KauecTBe OCHOBbI A4 PA3PAOOTKM CTPYKTYPbI AEKOMMNO3MLIUK
pabot (CAP)

Cambin HU3KK ypoBeHb CIP byaeT ncnonb3oBaTbCA ANA onpeaeseHus
NPOAO/IKNTENBHOCTM PaboT, NOTpebHOCTEN B pecypcax u
COOTBETCTBYHOLLMNX PacXoaoB

OwunbKa: upesmepHas AEKOMNO3ULMUA

PekomeHpauma: AanbHENLYIO AEKOMMO3ULUMIO CheflyeT NpeKkpaTuThb,

KOorga CTaHeT BO3MOMKHO BbIABNATb COOTBETCTBYIOLLME U3AEPHKKN C
AO0CTaTOYHOM CTENEHbI TOYHOCTHU
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[lekom

Nno3nuuAa uenesbix

3a4a4/cTpaternm

[ CrpaTtermnyeckas
uenb A

I - /|

l MNoacTtpaterua 2

MeponpuaTtune 1

Meponpuatue 2 Meponpuatue 1

J




[lekomnosunuma: npumep

- Activity structure

Program 1 Reduce the pressure on biodiversity to ensure
sustainable development

Sub-program 1.1 Ensure the conservation of rare, vulnerable and

endaniered sﬁiﬁ

Consultatory meeting for TOR

Inception workshop about the conservation
Execution of the development

Follow up on the execution

Maintain the conservation

3/7/2016 10



CpoKun

* MpuHUMN: NO3TanHoOe ynpas/ieHne

* MHCTPYMEHT: NJ1aHNUpoBaHMe MeToa0M Haberatouwemn
BO/IHbI (MocnepoBaTenbHas pa3paboTKa)

Pe3synbrat: coctraBneH rpadpuK meponpuaTuii ana
OLLeHKM pecypcoB

(fTpaduk MaHTa)



CpoOKn
: P

nActivitystructure n 2016 - Q1 - Q2 n Q3 - Q4 - 2017 n 2018

Program 1 Reduce the pr

sustainable development C p O K

Sub-program 1.1 Ensure th

endangered species ( I_p a ¢ M K
Consultatory meeti

Inception warkshaop I_a H Ta )
Execution of the de

Follow up on the execulio
Maintain the conservation

0 0

Elaboration of requirements (meetings)
Research

Validation workshop

Finalization and distribution

Sub-program 1.2 Implement biological safety measures

Inception workshop about the planning
3/7/201Bevelopment of the implementation plan
Implementation

12
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Cnocobbl onpeanenenns notTpebHocTen
B pecypcax U pacxoaos

UHCTPYMEHTDI:

*3aKN04YeHne aKcnepTa

*ANbTEPHATUBHbLIM aHANN3

*Onyb6anKoBaHHbIE CMETHbIe AaHHble

*OueHKa "cHmn3y BBepx' (arpernpoBaHue U3aepHKeK )

13
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Cnocobbl onpeaeneHuns
NPOAONKNTENBHOCTU MEPONPUATUN

UHCTPYMEHTDI:

*AHasorosas OUEHKa (peTpocnekTnBHble AaHHblE MO aHANOTMYHOMY
NPOEKTY)

*[lapameTpmnyeckan OLLEHKA (ctaTucTuieckoe cOOTHOLLEHMe)
‘TpEXTO‘—Iel—IHaH OUEeHKa (6eta-pacnpenenenue (tO+4tM+tP)/6)
*3aK/to4eHmne aKcnepTa

*MeToAbl rpynnoBOro NPUHATUA peLlleHnm

14



KaK noctynaTtb C aAMUHUCTPATUBHbIMMU
pacxogamu?

* X cnenyeT BKAOYaTb B OPMEHTMPOBOUYHbBIN BIOAMKET Pacxonos,
CBA3aHHbIX C BUopasHoobpasnem, 1 B JaHHble O pacxodax.

e CTeneHb, B KOTOPOM OHU CYUTAKOTCA MPUEMIEMbBIMMU,
COOTHOCUTCA NPONOPLMOHANBHO C OCTa/IbHbIMMU
MepPOonPUATUAMM B MPOrpamme.

* Hanpumep: ecnn cuntaetca, 4to 90% HeagMUHUCTPATUBHbIX
MEPONPUATUN MMEIOT OTHOLWIEHMNEe K buopasHoobpasuto, To
npeanonaraetcs, 4to 90% agMMHUCTPATUBHOTO broaKeTa
bynet UMeTb OTHOLWEHUE K BnopasHoobpasuto.

3/7/2016 15
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[MTpumep n3 HCMNACb Monaosbl

* [lporpammobl, noaAnNporpammbl 1 MeponpuUATMA
npusoaAatca gocnosHo n3 HCIACH

* PacyeTHO-3aTpaTHble MeponNpPUATUA N YKAa3aHHbIE
UMdpbl B3ATbI HAMU NPOMN3BOSIBHO ANA Leneun
HarNAQHOCTU

16



[MTpmep n3s HCINACBE Monaosbi

' Activity structure

Program 1 Reduce the pressure on biodiversity to ensure
sustainable development

Sub-program 1.1 Ensure the conservation of rare, vulnerable and
endangered species

Consultatory meeting for TOR

' 2!]1E= Q1' Q2= QEH m'

405,000 30,000 100,000 130,000 145,000

Total 2016-
2018

630,000

Inception workshop about the conservation

Execution of the development

Follow up on the execution

Maintain the conservation

Elaboration of requirements (meetings)

Research

Validation workshop

Finalization and distnbution

Sub-program 1.2 Implement biological safety measures

Inception workshop about the planning

Development of the implementation plan

Implementation




[MTpnmep n3s HCMACE Mongossl

Total 2016-

HActivitystructure : 2016 : Q1 ' Q2 ' Q3 n Q4 n 2017 ' 2018 ' 2018 B

Program 1 P=Zuce the pressure on biodiversity to ensu:2
sustzinable development

405.000 30,000 100,000 130,000 145,000 120,000 105,000 030,000
r . Feen

sl
endangered species

N Consultatory meeting for TOR

InCEptiac rl-{shﬂpabnu’[e conservation . , .ﬂIOCHOBHO N3 | | mﬂ

— ]

Execution of the develop

Fall th utl I
Wartan o corsenaiar HCNACE

Elaboration of requirements (meetings)
Research

Validation workshop

Finalization and distribution

Sub-program 1.2 Implement biological safety measures

Inception workshop about the planning
Development of the implementation plan
Implatiigntation




Sub-program 1.1 Ensure the conservation of rare, vulnerable and

[MTpnmep u3s HCINACE Mongosbl

endangered species

nsultatory meeting for Tt

Inception workshop about the

servation

Execution of the development

Follow up on the execution

in the conservation

labaration of requirements (

tings)

Q Q4 Igk:
0,000 0,000 0 0,000 05,000 530,000
,000 130,000 140,000 55,000
,000
100,000 100,000 30,000
20,000 10,000 [

Eﬂ,m b

Research

\

[
\

Validation workshop

/

Ninalization and distribution /’

T~

Sub-program 1.2 Implement biological safety measures

nception workshop about the

Development of the implernentaﬂon plan

Ierrfén/tétfﬁjnlb




[Tonumep 13 HCMNACb Monaosbl

o Total 2016-
:Actlwty structure == 2016 ' Q1 ' Q2 ' Q3 = Q4 ' 2017 ' 2018 = u;ﬂ 13 E
Program 1 Reduce the presst

: 405000 30,000 100,000 130,000 145,000 120,000 105,000 b0, 000
sustainable development

CpoKu
Sub-program 1.1 Ensure the con
endangered species ( Fpa CI) MK [AHTa )

90,000

Consultatory meeting for
Inception workshop about the
Execution of the development
Follow up on the execution
Maintain the conservation

Elaboration of requirements (meetings)
Research

Validation workshop

Finalization and distribution

Sub-program 1.2 Implement biological safety measures

Inception workshop about the planning
Development of the implementation plan

Implementation & 40008




' Activity structure

Program 1 Reduc

MnarnpoBaHne
sustainable deve|

METOoA0M Haberatoulemn
BOJIHbI
(34ecb: nepBbIl rog,
npeactasneH bonee
AeTanbHo)

Sub-program 1.1 E
endangered specie

Consultato
Inception W
Execution of the

AEvElOnmer

2016 =

405,000

30,000

30,000

[MTpnumep ns HCMNACb Moaaossl

31‘ BE'

100,000

100,000

130,000

130,000

Ban

14. 00

140,000

Q4 '

1

2017 '

120,000

55,000

105,000

90,000

2018 '

Total 2016-
2018

630,000

Follow up on the execution

Maintain the conservation

Elaboration of requirements (meetings)

Research

Validation workshop

Finalization and distnbution

Sub-program 1.2 Implement biological safety measures

Inception workshop about the planning

Development of the implementation plan

Impieinentation




Mpumep (NpoaonxKeHue): cTaHAapTHbIe CTaTbU PacXoa0B

Sub-division of costs by categories

20186
Categories of expenses Salary Operating Exp Investment Total ™
Sum by Expenses 135,000 170,000 100,000 405000 o

Program 1 Reduce the pressure on biodiversity

. 135,000 170,000 00,000 405,000 -
to ensure sustainable development

Sub-program 1.1 Ensure the conservation of
rare, vulnerable and endangered species

Action 1.1.1 Restore natural habitats of endangered
species populations

60,000 CTaHAapTHbie 290,000 -
L 1,

Consultatory meeting for TOR 20,000 CTATEN pa CXO,ﬂ,O B 30,000 -
Inception workshop about the conservation 40,000 60,000 -
Execution of the development - 200,000 -
Follow up on the execution - -
Maintain the conservation - -
Action 1.1.2 Develop management plans for

70,000 40,000 110,000
ecosystems and plant and animal species of ’ ’ ’
Elaboration of requirements (meetings) 30,000 10,000 40,000
Research 20,000 10,000 30,000
Validation workshop 20,000 20,000 40,000
Finalization &fd distribution B 22




Mpumep (NnpoaonxKeHue): cTaHAapTHbIE CTaTbWU PAaCcXo0B

Expenses by categories from 2016-2018

Expenses by categories

Categories/years 2016 2017 2013 Total %
135,000 63,000 75,000 213,000 43.3%
170,000 21,000 30,000 227,000 36.0%
100,000 30,000 : 130,000 20.6%

TOTAL expenses 405,000 120,000 109,000 630,000 100.0%




[lpumep: AMHAMUKA 3aTpaT

Expenses by categories

Salary == Qperating Exp Investissement

3/7/2016
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KoHBeHUuA 0
6uonornyeckom
pa3Hoo6pa3suu

bnaropapum Bac!

COP12/MOP7 / MOP1
PYEONGCHANG KOREA 2014

[lecsatunetne GuopasHoobpasms
Opranuzauyun ObbegvHeHHbIX Hauwi
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[pynnosas pabota: |. OnpeaeneHune CTPyKTypbl Aekomnosuuumn pabot (CP)

— Activity structure (cTpyKTypa aKkTMBHOCTL)

Program 1 By 2020, pollution, including from excess nutrients, has been brought to levels
that are not detrimental to ecosystem functioning and biodiversity (K 2020 roay zarpazHeHue
OKpYXawwWen cpekl, B TOM YUCNe M2 N206ITOK NUTaATENEHLIX EEWEeCcTs , AoBe0eHO 40
YPOBHEW, KOTOPLIE HE BEpeAHk! ANA (pYHEKUMOHWUPOBaAHWA 3KOCHUMCTEM M GMopazHooOpazna)

Sub-program 1.1 Significantly reduce pollution from agriculture by improving the
institutional framework and restoring degraded agricultural lands and natural grasslands
(BHAYNTENLHO COKPATHUTE 2arpA2HeHMe OT CeNnbLCKOro Xo2AnMcTEa NYyTEM COBEPLUEHCTBOBaHMUA

MHCTHUTYUWMOHaNEHOW Bazbl M BOCCTAHOBNeHWe gerpagvupoBaHHbIX CENMBCKOXOZAWCTEEHHBIX
2eMens M NpUupoaHsIX nactTouuy

Activity (Meponpuatua) 1
Activity (MeponpuaTtma) 2 Onpegenute CAP
Activity (Meponpuatma) 3
Activity (Meponpuatma) 4
Activity (Meponpuatua) 5

A ~hverhey FRAAarnanrmaaoTiaah -




[pynnoBas pabora: Il. OnpeneneHne BpemeHHOro rpaduka




[pynnosas paborta: Ill. YcTaHOBNAEHWE pacx0a0B NO CTaHAAPTHbLIM CTaTbAM

Sub-division of costs by categories ([logpazoeneHuem 3ar

Operating Exp

Categories of expenses (Kateropuu pacxogog) Salary (3apnnata) (OnepauwoHHan
OneiT)

Sum by Expenses (Cymma Ha pacxogbl) -

Investment
(MHEECTMUMHK)

Program 1 By 2020, pollution. including from excess nutrients,
haz been brought to levels that are not detrimental to ecosvstem
functioning and biodiversity [K 2020 rogy 2arpAzHeHUle
OKPYHaLEeH cpebl. B TOM YMCAe M3 U30LITOK NUTaTEAbHBIX
BEWECTE . AOBEAEHD A0 YPOBHEH, HOTOPLIE HEe BpeAHbl AnA
DYHHUHOHUPOBaHMA 3HOCKHCTEM M GMopasHoobpa3nAa)

Sub-program 1.1 Significantly reduce pollution from agriculture
by improrving the institutional Fframework and restoring degraded
agricultural land=s and natural grasslands [3HaUMTENEHD 0 0
COKPAETHTE 3dalrpAZHeHHe OT CeNbCHOND XO3AMCTED NyTemM
COBEPLIEHCTBOBAHMA MHCTUTYLLMOHANBHOHW Ba3zbl M
BOCCTAHOBNEHHE NerpanMpoBaHHBIX CenLCHOXO3ARCTBEHHBIN

Total (Bcero)

Action 1.1.1 Ensure the combating of pests and diseases by
methods that do not impair the integrity of agrarian ecosyvstems
[YOeguTecs, uto Gopeba c BpeguTenamm v DONE3HAMM C NOMOLLLIOD
MeToQOoB, He OocnabnAlT LenoCTHOCTE IKOCHCTEM arpapHbIX]

Activity (Meponpuatia) 1

Activity (Meponpuatua) 2

Activity (MeponpuaTia) 3

Activity (Meponpuatia) 4

N
oo
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