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1. Report Summary

The Eastern Africa Capacity Building Workshop on Information Use and Indicators in Updating
NBSAPs was held on 27t"-29™ September 2011 at the Imperial Botanical Beach Hotel, Entebbe,
Uganda. The overarching objective of the workshop was to strengthen capacity in the production of
targets and indicators as part of the NBSAP' updating process.

The workshop brought together a total of 20 participants from six eastern African countries: Burundi,
Ethiopia, Kenya, Sudan, Tanzania, and Uganda (three Rwandan participants were due to attend but
were prevented from attended due to travel problems) . The participants included representatives
from wildlife authorities, national environmental agencies and conservation NGOs. There were also
six participants representing UNEP Regional Offices for Africa, Asia and the Pacific, and West Asia,
and NatureServe and UNDP. A full participant list is provided in Annex 1.

The workshop was funded by UNEP and implemented as an activity of the Biodiversity Indicators
Partnership (BIP?), in conjunction with the UNEP Regional Office for Africa. The logistics were
organised by the Uganda Wildlife Authority (UWA) and the Ugandan National Environment
Management Authority (NEMA). The workshop was facilitated by Philip Bubb and Anna Chenery from
UNEP World Conservation Monitoring Centre (UNEP-WCMC?) and the Biodiversity Indicators
Partnership (BIP) Secretariat.

The programme for each day consisted of a mix of presentations and exercises which were designed
to promote the development of national targets and indicators as part of the NBSAP updating
process.

On the first day an introduction was given to the Strategic Plan for Biodiversity 2011-2020, followed
by presentations and group discussions on updating and implementing NBSAPs, national target
setting and indicators. The afternoon session was dedicated to an exercise titled a “Day in the life of
a target and indicator developer”. The exercise included seven workbooks with role play exercises for
indicator developers from a fictitious country, aimed at taking participants in mixed groups through
the both a NBSAP updating framework and the purpose and production steps of the biodiversity
indicator development framework.

Day two continued the role play exercise, then in the afternoon a field trip was organised to Mabira
forest with the aim of evaluating local issues concerning the pressures, state, responses and benefits
derived from the forest.

Day three saw the continuation of the indicator development exercise, focussing on communication
and interpretation of the indicators identified during day two. This was followed by an exercise to
review the essential information needed, possible indicators and important considerations for
indicator development for each of the twenty Targets at the national level. Day three concluded with
evaluation of the workshop by participants, thanks from Philip Bubb and the official closing of the
workshop.

Copies of the presentations and workbooks used during the workshop can be found in the Annex to
this report.

' NBSAP — National Biodiversity Strategy and Action Plan
? www.bipindicators.net
* www.unep-wemec.org
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2. Background

As part of its activities in support of updating National Biodiversity Strategies and Action Plans
(NBSAPs) for the Strategic Plan for Biodiversity 2011-2020, and in support of the Biodiversity
Indicators Partnership, UNEP-WCMC had funding from UNEP during 2011 for biodiversity indicators
capacity building. One of the identified activities was a workshop for eastern Africa on information
use and indicators in updating NBSAPs, organised with the Uganda Wildlife Authority, the National
Environmental Management Authority of Uganda, and the UNEP Regional Office for Africa.

The workshop was designed to complement the eastern Africa regional workshop on updating
NBSAPs organised by the Secretariat of the CBD Secretariat in June 2011, by focusing on the
information needs and use of indicators in setting and monitoring national targets. The workshop
was also designed to build on the capacity building work on national biodiversity indicators
conducted in the region by the Biodiversity Indicators Partnership in 2009-2010 and UNEP-WCMC
(see www.bipnational.net).

3. Workshop Objectives

The specific objectives of the Eastern Africa Capacity Building Workshop on Information Use and
Indicators in Updating NBSAPs were:

« Government agencies, NGOs and academic institutes involved in updating NBSAPs have a basic
understanding of the information and analytical needs to develop national targets in support of
the global Aichi Targets, including possible indicators.

« Participants are supported in the use of analyses and indicators in developing national targets
and the design and monitoring of implementation strategies.

e Increased learning and collaboration between government agencies, NGOs and academic
institutes involved in updating NBSAPs within and between countries in eastern Africa.

« Increased awareness of participants of international organisations providing relevant information
for NBSAP updating.

* https://www.cbd.int/nbsap/workshops2/east-africa/
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4. Day 1

4.1 Welcome

Philip Bubb (UNEP-WCMC) welcomed and thanked all delegates for attending the Eastern Africa
Capacity Building Workshop on Information Use and Indicators in Updating NBSAPs. Francis Ogwal as
a representative of the host organization, the National Environment Management Authority, also
addressed the participants and welcomed them to Uganda. He concluded by wishing everyone
success over the upcoming days and that he looked forward to a productive workshop. Kamar
Yousuf, UNEP MEA® focal point for Africa also addressed participants and expressed that the
workshop would be a useful follow-on from the CBD workshop on Updating NBSAPs held in Kigali,
Rwanda earlier in the year. She acknowledged that some of the workshop participants had
participated in the earlier CBD workshop and that this provided a good basis for further
consideration of national target setting and the indicators that could be used to measure progress
towards them.

Philip Bubb (UNEP-WCMC) and Francis Ogwal (NEMA)
welcoming participants to the Eastern Africa Capacity
Building Workshop on Information Use and Indicators in
Updating NBSAPs

4.2 Introductions and expectations

To help lay the foundations for the workshop the participants were asked to participate in three
initial activities. First they were asked to introduce themselves and secondly to share with the rest of
the group their expectations and requests in regard to the content that would be covered over the

duration of the workshop. A full participant list is provided in Annex 1.

Summary of participant’s expectations and requests:

To build on the CBED “‘Kigaly’
regional workshop

etworking with regiona!l,ro develop and institutionalise
partners

indicators
The use of frameworks for updating
NBSAPs and developing indicators
Synergies among MEAs
Application of data = =/

Links between biodiversity
and poverty strategies

The use of relevant
information

> MEA — Multilateral Environmental Agreement
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Lastly participants were asked four self assessment questions regarding their understanding of
the Aichi targets and confidence in updating NBSAPs. However instead of a solely verbal
response, participants were asked to express their understanding and confidence by ‘voting with
their body’ —i.e. participants were asked to place themselves on a line representing the extremes
of the responses. The questions and results are depicted below.

Q1: 1 understand the Aichi Targets

No understanding at all Completely understand all targets

< >

Q2: How much relevant information is available in your country for NBSAP updating?

No information All the information needed

+— >

Q3: How ready is my institution for updating our country’s NBSAP?

Not ready at all Completely ready

< —>

Q4: How confident am | in developing indicators for NBSAPs?

Not confident at all Completely confident

< >




4.3 Day 1 Presentation

4.3.1 Workshop Introduction, the Strategic Plan for Biodiversity 2011-2020 and the Aichi
Biodiversity Targets

Presented by Philip Bubb (UNEP-WCMC), this first provided background information

on the Biodiversity Indicators Partnership (BIP), the work of which includes capacity
strengthening for national indicator development.

It then outlined the objectives of the workshop (see section 3) and gave a brief
overview of the Strategic Plan for Biodiversity 2011 — 2020, including the Strategic

Goals and the Aichi targets.

An outline of the next steps for countries in revising NBSAPs was given:

National
circumstances

CBD E
Strategic Develop Adopt Review of
Plan National National (e targets &
Targets Targets support
Update NBS,AP
as policy
COP-9 instrument coP-12 GBO -4
NBSAP 2012/14 Mid-term
guidance Fifth review
Implem- National
entation Report
i GBO-5
ﬁ ﬁlaxttir;nal cop Review of
2020 achievement
Report

After an overview of important considerations for NBSAP updating a short discussion was held on
what makes a successful national target.

4.3.1 Group discussions during presentation
4.3.1.1 Group discussion: Workshop style and agreements

A short discussion was held on the style of the workshop that the participants would like to see it
take. Here is a summary of the participant’s comments:

Share experiences

Be Punctual Show respect for the views of
others

INTERACTIVE Use concrete examples

Make conclusions/recommendations

Follow programme Nobody left behind




4.3.1.2 Group discussion: The Strategic Plan for Biodiversity 2011-2020

A short informal discussion was held on the new Strategic Plan for Biodiversity. The participants as a
group came up with the following key considerations concerning the Strategic Plan:

There is a need for most stakeholders to be aware of the Aichi Biodiversity Targets

The Strategic Plan provides a new focus when compared with the previous Strategic Plan —
The links between biodiversity conservation for livelihoods is better represented in the new
Strategic Plan.

The new Aichi Targets can contribute to other strategies and vice versa

The group felt that the vision, mission and strategic goals could be achieved if adequate data
is available.

4.3.1.3 Group discussion: NBSAPs - what has worked and what could be improved

The group discussed what had not worked in previous NBSAPs and agreed on the following points:

NBSAPs were not integrated
Simple political document

The group discussed how to improve the updated NBSAPs and suggested:

Integrate the NBSAP into other sectors

Include a section/component on resource mobilization

Incorporate all stakeholders

Do not necessarily need to rework the NBSAP, could build on and integrate plans, targets and
indicators from existing sector plans.

4.3.1.4 Group discussion: What makes a successful national target?

The group had a brief discussion and brainstorming session on what makes a successful target. The
group came up with the following criteria:

Targets have to respond to national priorities/address key biodiversity issues

Well researched information is needed to develop targets — this is a key challenge as
information is not always readily available

A target needs to meet its purpose

There needs to be political will for achieving the target

The target has to be time-bound

Targets need to be ‘owned’, they are often more successful if someone or an organization is
responsible for their achievement.

4.3.1 NBSAP Updating: Framework & indicators

The Biodiversity Indicator Development Framework (below) was shared
with participants. Further information on the framework and each of its
steps is available in the document, ‘Guidance for national indicator
development and use’®.

® http://www.bipnational.net/indicatorguidance
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Biodiversity Indicator Development Framework

Identify & Identify
consult management
stakeholders/ objectives
audience & targets

Determine key Develop

questions & # conceptual

indicator use model

Identify
possible
indicators

Gather
& review
data

Develop
Calculate monitoring
indicators & reporting

systems

Communicate
& interpret
indicators

Test & refine
indicators with
stakeholders

The framework has been developed from the capacity building experience of UNEP-WCMC and
partners including the BIP. The framework can be separated into three areas:

e Purpose — actions needed for selecting successful indicators
e Production — essential stages for indicator development
e Permanence — mechanisms for ensuring indicator continuity and sustainability

Many indicator developers often start at the production stages by first looking at the available data.
However this approach has been found to be less effective and can be unsustainable. The BIP
encourages indicator developers to start at the purpose stages, as from experience this has been
found to be successful in helping developers select and produce indicator that respond to national
priorities.
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The results and recommendations on the CBD Ad Hoc Technical Expert Group (AHTEG) on Indicators
for the Strategic Plan 2011-2020" were presented.

The conceptual model that will be used to select, develop and communicate indicators is focussed on

the links between State, Pressures, Benefits, and Responses.

S Siodiversity

A
il ¥ [ Cl

Indicators
b e
rftnersnip

AHTEG results (June 2011)

What do we do about
biodiversity loss?

Responses

Indicators related to all
Strategic Goals

Why are we losing
biodiversity?

Pressures and
underlying causes

Indicators broadly related

to Strateaic Goals A and B

State
Indicators broadly related
to Strategic Goal C

How is the status of
biodiversity changing?

What are the implications
of biodiversity loss?

www.bipindicators.net

The AHTEG selected 12 headline indicators under which the global indicators will fit. Parties should
use the indicator framework as a flexible framework and produce indicators that respond to national
priorities and align to targets in their updated NBSAPs. These national level indicators can then be
placed under the 12 headline indicators.

A successful indicator meets the following criteria:

Scientifically valid

Based on available data

Responsible to change in the area of interest
Easily understandable

Relevant to user’s needs

Used!

O 0O O0OO0OO0O0o

An NBSAP Updating framework (below) was presented to participants.

7 http://www.cbd.int/doc/?meeting=AHTEG-SP-IND-01

10 |




NBSAP Updating Framework

CBD NBSAP Updating Clusters

- 1. Preparation
Identify & Consider P

consult
stakeholders

strategic
goals
framework

Review Aichi
targets & draft
key questions

Compile
existing
policies, targets
& knowledge
Broaden/deepen
information gathering

Determine
adequacy of
information for
target setting

Develop Set national
indicators targets

2. Target setting

3. Develop strategy

Develop
strategy &
action plan

4. Implementation plan
Produce
implementation
plan

5. Institutional monitoring & reporting
Plan
monitoring
strategy

6. Adoption

[ACTION]

Conduct | Implement @

monitoring ‘ NBSAP
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4.4 Exercises

Two exercises were devised for the workshop.

4.4.1 A day in the life of a national target setter and indicator developer

The first exercise entitled ‘A day in the life of a national target setter and indicator developer’ used
role play to take participants through the both the NBSAP Updating framework and the purpose and
production steps of the biodiversity indicator development framework. Participants were split into
four mixed groups that represented four fictional countries, namely the Republic of Kambezi, the
Republic of Nambabwe, the Republic of Zamunda and the Republic of Botola.

The exercise involved using seven work books:

e Workbook 1: Reviewing the Aichi Targets & key questions
o  Workbook 2: Target setting

e  Workbook 3: Developing a conceptual model

e Workbook 4: Identifying indicators

o  Workbook 5: Gather and review data

e  Workbook 6: Calculate indicators

e  Workbook 7: Communicate and interpret indicators

The exercise started on day one and continued on day two and three.

Workbook 1: Reviewing the Aichi Targets & Key Questions

>

During this exercise sub-section participants in each fictional Republic were tasked
with identifying three priority key questions relating to protected area (PA) status
which will help shape target setting. In order to determine the key questions
participants needed to consult stakeholder comments, consider strategic goals and
review Aichi targets.

Exercise Results

Kambezi

1. Whatis the protected area coverage and what percentage represents fragile ecosystems?
2. What is the status of biodiversity within protected areas?
3. What are the management initiatives in place and how effective are they?

Nambabwe mizan

1. Whatis the importance of PAs to biodiversity conservation and ecosystem services?
2. How effective are PAs in the conservation of threatened species?
3. What is the contribution of all ecosystems towards biodiversity conservation?

Zamunda II-

1. Is biodiversity increasing or decreasing in our protected areas?
2. What percentage of our land is protected?
3. What are the major pressures to our ecosystems?

Botola

What is the proportion of our country is protected?

What proportion of ecosystems and species are represented by the PAs?
What are the threats to PAs?

What proportion of PA generated revenue goes to management of PAs?
How many PAs have effective management plans?

AW e
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Workbook 2: Target Setting

i Participants were asked to select one of their key questions and work to propose three
o ) @
‘i\-- 4 $'. potential targets that respond to this question. In order to propose targets

”‘v participants needed to consult existing policies, targets and knowledge.

Exercise Results

Kambezi &

Selected key question:

What is the coverage of PAs?

Targets:

1. Increase terrestrial PA coverage from 5% to 15% by 2020
2. Increase marine PA coverage from 2% to 10% by 2020

3. Increase human resources from 27 to 100 by 2020

Nambabwe mizan

Selected key question:

What is the contribution of all ecosystems towards biodiversity conservation?
Targets:

1. Increase PA coverage to 5% by 2020

2. Increase number of IBAs under PAs to 7 by 2020

3. Increase number of rangers to 54 by 2020

Zamunda II-

Selected key question:

What percentage of the country is protected?

Targets:

1. By 2020 increase protected area coverage of marine ecosystems to 5%, savannah ecosystems to 3% and
forest ecosystems to 12%

2. By 2020 incorporate 10 out of 20 IBAs in PAs

3. By 2020 increase number of trained rangers in force to 100

Botola

Selected key question:

The percentage of ecosystems and species represented by PAs?
Targets:

1. 20% of land area in PAs by 2020

2. 15 0f 20 IBAs in PAs by 2020

3. 10% of savannah habitat in PAs by 2020

Workbook 3: Developing the indicator — conceptual model

For this sub-exercise each biodiversity indicator development team was asked to

i-{ 44 ;%  develop a simple conceptual model, which will aid the selection and
<2 5 » 35 communication of their indicator. The starting point for this exercise is the
5 . selected key question and target. Each team was requested to pick one of the

targets identified in the previous sub-exercise and then draw a conceptual
model on the flip chart provided.

Exercise Results

13|




Conceptual Model

Kambezi
Selected Target:

Increase terrestrial PA coverage from 5% to 15% by 2020
Conceptual Model:

=
Nambabwe

Selected Target:
Increase PA coverage to 5% by 2020
Conceptual Model:

14 |



Zamunda %

Selected Target:

By 2020 increase protected area coverage of marine ecosystems to 5%, savannah ecosystems to 3% and forest
ecosystems to 12%

Conceptual Model:

Botola -

Selected Target:
15 of 20 IBAs in PAs by 2020
Conceptual Model:

15 |



o Workbook 4: Identifying Indicators

b During this exercise, each country team was asked to consider their conceptual
model to help them propose three potential indicators that could be used to
\ monitor progress towards their chosen target.
Exercise Results
Kambezi il
Selected Target:
Increase terrestrial PA coverage from 5% to 15% by 2020
Indicators:

1. Percentage increase of terrestrial PA coverage
2. Number of new IBAs incorporated in the PA network
3. Number of new biodiversity hotspots incorporated in the PA network

Nambabwe"‘.f".

Selected Target:

Increase PA coverage to 5% by 2020

Indicators:

1. Area of different ecosystems within PAs

2. Population of threatened species

3. Area of agricultural production within PAs

4. Change in ecosystem services and contribution to human well-being

Zamunda Nl

Selected Target:

By 2020 increase protected area coverage of marine ecosystems to 5%, savannah ecosystems to 3% and forest
ecosystems to 12%

Indicators:

1. Percentage PA coverage of marine, Savannah and forest ecosystems

2. Species numbers with PAs

3. Stream/river flow regime

Botola

Selected Target:

15 of 20 IBAs in PAs by 2020

Indicators:

1. Number of IBAs in PAs

2.  Number of approved management plans

3. Percentage of stakeholders supporting the establishment of IBAs in PAs
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5. Day 2

5.1 Exercises

5.1.1 A day in the life of a national target setter and indicator developer (continued)

Workbook 5: Gather and review data

| For this sub-exercise each country team was presented with invented data sheets

. containing protected area site, species population, protected area management and

L] / ecosystem services data. Participants were tasked with reviewing the data to see if it
xS would be possible to calculate their proposed indicators.

Exercise Results

Kambezi B

Can any of the identified indicators be calculated with available data:
Yes
Selected Indicator:
Percentage increase of terrestrial PA coverage
Data fields used:
e PASite Data
0 Total area of terrestrial ecosystems
0 PA coverage of terrestrial ecosystems

Nambabwe mizan

Can any of the identified indicators be calculated with available data:
Yes
Selected Indicator:
Area of different ecosystems within PAs
Data fields used:
e PASite Data
O Forests
0 Savannah
0 Scrubland
0 Grassland

Zamunda II-

Can any of the identified indicators be calculated with available data:
Yes

Selected Indicator:

Percentage PA coverage of marine, Savannah and forest ecosystems
Data fields used:

e  Country statistics

e Designation

e Area (km2)

e Forest/woodland area

e Savannah

e  Coral Reef

e PA coverage

Botola

Can any of the identified indicators be calculated with available data:
Yes
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Selected Indicator:
Number of IBAs in PAs
Data fields used:

e PASite Data

e |BA Designation

Workbook 6: Calculate Indicators

Due to time constraints each country group was not asked to calculate the indicator.
Instead each fictional country indicator development team was asked to identify
potential options for presentation that can help to guide the calculation process.

Indicator Presentation

Kambezi

Selected Indicator:
Percentage increase of terrestrial PA coverage
Presentation Options:

18|




=
Nambabwe %

Selected Indicator:

Area of different ecosystems within PAs

Presentation Options:

Zamunda ﬁ

T




Selected Indicator:
Percentage PA coverage of marine, Savannah and forest ecosystems

Presentation Options:

Botola

Selected Indicator:
Number of IBAs in PAs
Presentation Options:
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5.2 Field Trip

In an afternoon of day two a field trip to Mabira forest reserve was organized by the workshop
hosts, Uganda Wildlife Authority (UWA) and Uganda National Environment Management
Authority (NEMA), with the assistance of NatureUganda. The field trip provided an opportunity
to apply some of the concepts covered in the workshop in an external environment.

Participants were referred to an earlier conceptual model (below) that was presented on Day 1
of the workshop, which illustrates how indicators of Pressures/State/Benefits/Responses can be
linked. This conceptual model can be used as a basis for selecting indicators and also
communicating indicators at a later stage.

Responses Pressures and
underlying causes

Indicators related to all

Strategic Goals Indicators broadly related
to Strateaic Goals A and B

State
Indicators broadly related
to Strategic Goal C

Participants were separated into four groups. Each group was assigned with one of the
conceptual model boxes (Pressures/State/Benefits/Responses) and tasked with identifying
applicable information from the Mabira forest case study that could be use to aid indicator
development for Mabira forest.

Field Trip Results

Forest Area= 29,974ha
27 enclaves with the forest which were left out when forest gazetted
3 management zones
O Strict Nature Reserve 20%
0 Buffer Zone 10%
0 Production Zone 70%
Species inventory:
0 312 tree species (including medicinal trees)
0 287 bird species
0 16 small mammals
0 97 moth species
0 199 butterfly species
Some species of moth endangered
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e Conservation education activities

e Local communities (approximately 10) involved in collaborative forest management
e  Four ecotourism sites established

e Communities encouraged to plant trees on private land

e Ground rent agreement for planting trees on government land

e 10 -11 staff for forest management

e 1 vehicle for covering all districts

e Demand for forest products increasing due to increased population

e Firewood Provision

e  Price of charcoal increasing

e Increase in infrastructure resulting in increased demand for timber products

e Limited resource in terms of staff and resources

e River pollution industrial effluent, this moves downstream impacting the forest and wetlands
Benefits

e Employment —ecotourism and forest protection rangers
e  Craft groups make souvenirs out of local materials
e Maedicinal plants
e Collaborative forest management —indirect benefits
e Community ecotourism site
e Number of non-forest products:
0 Sticks for selling roasted meats
Mushrooms
Fruits
Honey
Craft materials

O o0o0OoOo
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6. Day 3

6.1 Presentation

6.1.1 Supporting national and regional biodiversity monitoring through dashboard
presentation of downscaled global indicators

This was resented by Alexandra Sanchez de Lozada and Xumei Han
(NatureServe), providing an introduction to NatureServe and its information
value chain, and an introduction and background to their dashboard project
of downscaled global indicators.

e The Pressure-State-Benefits- The Pressure-State-Response-Benefits
Response indicator framework and indicator framework, and example indicators
example indicators

Fereat lcas srves eactora
in mydrisgical fow
PR dE=ATTEET

Infarmatian an P s
o4 1peties prampEs B
mfzrm respoans

e S5 I BenENEL
which in tuew faciftats
greanes canER g
respaie

e Dashboard organization

e Draft map view
Draft dashboard map view

Iwrurhr!glm? I

) Afrwas Great

e Draft map view and table view

Draft dashboard graph view

.
i : “ :
] H
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6.2 Exercises

6.2.1 A day in the life of a national target setter and indicator developer (continued)

Workbook 7: Communicate and interpret indicators

During this exercise each “country” indicator development team was asked to
select one of the indicator presentation options identified from workbook 6,
interpret the indicator in isolation and list shortcomings/limitations. Furthermore,
each team was asked to identify ideas for two additional indicators using the conceptual model and
available data, and if time permitted write a short story combining the results from the three
indicators.

Exercise Results

Interpretation and additional indicators

Kambezi

Presentation option:
Protected area coverage map
Presentation limitations and shortcomings:
e  Only shows one indicator
e Hard to show progressive trend
o Need extra effort to calculate actual percentage increase from the map
e Does not reflect effective management
Indicator Interpretation:
e Result =increase in PA coverage
e Interpretation:
0 Political will to conserve
O Biodiversity conservation is improving
0 Improved conservation status in key “hotspots”
0 Increased management responsibility (S, staff, enforcement)
0 Increased awareness on importance of PA to biodiversity
Additional Indicators:
1. Number of new management plans, by-laws, regulations
2. Number of new biodiversity hotspots incorporated in PA network

24



=
Nambabwe %

Presentation option:

Protected area coverage map

Shortcomings of indicator:

e Area doesn’t give details on specific composition (species/bird areas)

e Legislative status

e Doesn’t allow for interpretation of ecosystem health

e Doesn’t allow for interpretation of pressures, benefits, status, responses
Shortcomings of presentation:

e Doesn’t show vulnerable habitats/ species in various ecosystems

e Map doesn’t easily show trends in Pressures/Status/Benefits/Responses
Additional Indicators:

1. Index of threatened species by ecosystems

2. Index of degraded habitats

Zamunda ﬁ

Presentation option:

Indicator interpretation:

e |t shows coverage by ecosystem type and over time
Shortcomings of presentation:

e [t doesn’t show the actual location and status of biodiversity
e Use of percentage doesn’t show actual measure

Additional Indicators:

1. Species populations within PAs over time
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Botola -

Presentation option:

Clustered bar chart

Shortcomings of indicator presentation:
e Does not show location

e No area (size)

e  Could be misunderstood
Additional Indicators:

Lessons learnt and conclusions

Participants were asked what they felt they had learnt from taking part in the ‘the day in the life of a
national target setter and indicator developer’ exercise.

Lessons and conclusions:

e Conceptual model is essential

e To set targets need data and information

e Communicating and testing the indicators with stakeholders is essential
e Need to have monitoring systems

e Importance of back-and-forth working

e Clarity of key questions for users

e Demonstrate benefits of PAs

e NBSAP updating needs to involve different sectors

e Ongoing problem of lack of data/scattered

e Database/information system (potentially online) would greatly
benefit target setting and indicator selection and development
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6.2.2 The Aichi Targets: Information needs, possible indicators and national level
constraints

For the afternoon exercise participants first worked individually. Each participant was given a
different Aichi target and asked to review the target and write on a flipchart information under the
following sub-headings:

e Essential information needed to set the target
e Possible indicators
e Feasibility issues for national adoption of the target

Participants were provided with the following resources to assist in the evaluation of the targets:

e CBD Aichi Target Rationale: NEP/CBD/COP/10/INF/12/

e Conceptual and knowledge issues for Aichi Targets 1 to 19. Taken from the Annex of the
report, National Indicators, Monitoring and Reporting for the Strategy for Biodiversity 2011-
2020

Each participant presented their results back to the group and all the results are provided in Annex 5
of this report.

6.3 Workshop conclusions

The last session of the workshop was a group discussion on the main conclusions generated from
participating in the workshop, which were:

e The Aichi Targets can be achieved through collaboration and if adequate resource are
available

e Developing indicators is not easy, there are many steps

e International collaboration is needed; follow up in countries and between countries (e.g.
transboundary issues)

e NBSAP is a complex document or framework of documents

e NBSAPS should integrate biodiversity into other strategies and sectors

e NBSAPS should include an indicators section

e The monitoring and reporting of NBSAP implementation should occur across different
sectors.

6.4 Evaluation and thanks

Philip Bubb thanked the Uganda National Environment Management Authority and in particular,
Aggrey Rwetsiba and Francis Ogwal, for organising a very successful workshop. Philip also thanked all
workshop participants for their active participation in the workshop. He also extended his gratitude
to the project funders UNEP, and the MEA Focal Points from the UNEP Regional Offices, for
supporting such a worthwhile initiative. NatureServe and UNDP were also acknowledged for their
valuable contribution to the workshop.

Participants were asked to complete a feedback form before leaving. Twenty forms were completed,
and the average score for the question “How useful was this workshop in helping to develop your
capacity to produce and use biodiversity indicators, on a scale of 0 to 10?” was 8.8. The comments
have been evaluated and the lessons identified so they can be utilized when developing future
workshops.
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7. Annexes

7.1 Annex 1: Workshop participants

Name Institution Country Email
Mr. Benoit Institut National pour Burundi nzigidaherabenoit@yahoo.fr
Nzigidahera I'Environnement et la Conservation inecn.biodiv@cbinf.com
de la Nature
Mr. Alphonse Fofo | INECN Burundi fofoalphonse@yahoo.fr
Mr. Dieudonne ABO Burundi aboburundi@yahoo.fr
Bizimana
Mr. Abiyot Birhanu | Institute of Biodiversity Ethiopia info@ibc-et.org
Mr. Kahsay G. Ethiopia Ethiopian Wildlife Ethiopia kahsaygt@hotmail.com
Asgedom Conservation Authority
Mr. Parkinson M. Ministry of Environment and Kenya parkinsonndonye@yahoo.co.uk
Ndonye Natural Resources
Dr Patrick Wargute | Ministry of Environment and Kenya pwgariley@gmail.com
Natural Resources wwargute@hotmail.com
Dr. Samuel Kenya Wildlife Service Kenya sandanje@kws.go.ke
Andanje
Fred Barasa Nature Kenya Kenya cpo@naturekenya.org
Munyekenya
Dr. Ahmed General Secretariat Sudan hcenr@sudanmail.net
Suleiman EIl Higher Council for Environment aswakeel@yahoo.com
Wakeel and Natural Resources
Ms. Blandina Tanzania ndina40@yahoo.com
Cheche
Division of Environment (CBD Focal | Tanzania srkaya58@yahoo.co.uk
Mr. Stephen Point)
Nkondokay
Arnold Mapinduzi National Environment Tanzania amapinduzi@hotmail.com
Management Council (NEMC)
Mr. Francis Meri National Environment Uganda fogwal@nemaug.org
Sabino Ogwal Management Authority (CBD Focal
Point)
Mr. Aggrey Uganda Wildlife Authority Uganda aggrey.rwetsiba@ugandawildlife.org
Rwetsiba aggreyrewtsiba@yahoo.com
Mr. Achilles Nature Uganda Uganda achilles.byaruhanga@natureuganda.
Byaruhanga org
Ronald Kaggwa NEMA Uganda rkaggwa@nemaug.org
Daniel Omodo UNDP Uganda daniel.omodo@undp.org
McMondo
Herbert Tuschabe Makere University Uganda htushabe@muienr.mak.ac.ug

htushabe@hotmail.com
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Name Institution Country Email
Barbara Nakangu IUCN Uganda Barbara.Nakangu@iucn.org
Bugembe
Diane Klami UNEP DELC Bahrain diane.klaimi@unep.org
Kamar Yousuf UNEP DELC Kenya kamar.yousuf@unep.org
Haruko Okusu UNEP DELC Thailand haruko.okusu@unep.org
Philip Bubb UNEP-WCMC UK philip.bubb@unep-wcmc.org
Anna Chenery UNEP-WCMC UK anna.chenery@unep-wcmc.org
Alexandra Sanchez | NatureServe USA alexandra_sanchez@natureserve.org
de Lozada
Xuemei Han NatureServe USA xuemei_han@natureserve.org
Jessie Mee UNDP South jessie.mee@undp.org

Africa
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7.2 Annex 2: Presentation - Workshop Introduction, the Strategic Plan for
Biodiversity 2011-2020 and the Aichi Biodiversity Targets
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7.3 Annex 3: Presentation - NBSAP Updating: Framework & indicators

[E TR g Liccirensaly
- I - (LR
ey = Paamrestia - -

B = aze raiene! — - -
== == iming i c=rerisuing m ine moroves dabeery < e - Mot
pieaal nSatan” e i
BB e i
L3 IndicoioT elneoat d nemienal oriorinies ©
[: USUAL “ENTRY POINT™

36|



53]

Laarensly
L R
e

from boekerery

[e———p——

W s tha nmbicodn
of brahmralry T

iowe In tha rmrrr of
iy changlag ¥

37]



Schantifically wabd

/Saseci on vmisbie dezs
Basporuive iz chasgs in e lmne of inteees
IEx ity urade rris reda bis

et 10wy nessin

E.u:.—»
) tsanks
Hr trenscn

28
=
=
==
|
—
—E

HESAP updsting framework

SciertFicaly wikd
Bumd oo weailaids dri

Asmponsvs b changs inthe e of e

o' maan

Bre e g

38]



T NBSAP updating framework
CBD NESAP updeting dusters

NBSAP wpdating framework
CED NBSAP updating chusters

Preparotory work,
Multiple stakeholders

MESAP updating framework
CBD NBSAP updating dusters

This warkchap !
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NBSAP updating framework
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NBSAP updating framework
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7.4 Annex 4: Presentation - Supporting national and regional biodiversity

monitoring through dashboard presentation of downscaled global

indicators

SUPPORTING NATIONAL AND REGIONAL
BIODIVERSITY MONITORING THROUGH
DASHBOARD PRESEMTATION OF
DOWMNSCALED GLOBAL INDICATORS
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Overview

* NatureServe

* Background to the “dashboards
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* Dashboard program objectives 2011-12

* Draft dashboard organization
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International Network
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Supporting national and regional biodiversity
mienitoring through dashboard presentation
of downscaled global indicators

A partnership program:

— John D. and Catherine T. Maodrthur Foundation

— BIF, UNEP-Warld Conservation Momitoring
Center

— BardLife International

— Intzrmational Umion for the Comsery
Hature (FUCH) and its Speoaies Survival
Ci :Jl:r

— Canservation Irbernat al [C1)

— Centre d'Eoologie Fonctionnelle =t Evolutivwe
(CEFE)

Dashboards program: long term goals
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2011- 2012
* Downzcsie global detasets for four example Biadiversity
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Background Dashboards Program
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Targets, Strategic Pian for Biodiversity 2011-2020
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Dashboards program: specific objectives for
2011- 2042
* Collaborate with regional workshops
to understand how such downscaled
indicators can best support national
monitoring efforts and capacity

Draft dashbuard map view

Draft dashboard organization
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Draft dashboard graph view
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Draft dashboard table view
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Questions to workshop participants
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7.5 Annex 5: Exercise Results - The Aichi Targets: Information needs,
possible indicators and national level feasibility

Target Text

By 2020, at the latest, people are aware of the values of biodiversity and the steps they can take
to conserve and use it sustainably.

Essential information needed to set the target

e Behavioural change

e Understanding, Awareness and Appreciation

e Key audiences: Regional Agencies, National and Local governments, NGOs, Civil Society,
CBOs

Possible indicators

e Number of visits to Natural History Museums, Botanical Gardens, Protected Areas

e Number of school biodiversity education programs

e Number of activities carried out by Indigenous Peoples, Local Communities and Local Citizen
groups

e Number of news articles published by the media

Feasibility issues for national adoption of the target

e The target is most feasible and urgent
e Communication tools and infrastructure could be limiting (target is expensive to implement)
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Target Text

By 2020, at the latest, biodiversity values have been integrated into national and local
development and poverty reduction strategies and planning processes and are being
incorporated into national accounting as appropriate and reporting systems.

Essential information needed to set the target

o Map key/all biodiversity rich areas

e Carry out economic valuation of each

e Document current and potential ecosystem services
e Determine their conservation status

e Determine threats faced by these areas

Possible indicators

e Areas under effective conservation, approved management plans
e Area’s economic valuation reports

e Trends in bioprospective potential of the areas

e Trends in payment of ecosystem services

e Government/Community awareness of values/importance

e Government funding levels for conservation

e Trends in environmental legislation

Feasibility issues for national adoption of the target

e Capacity for effective valuation

e Capacity for bioprospecting

e Harmonization of different players — Government, NGOs, Community, Researchers
e Policies, laws, enforcement
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Target Text

By 2020, at the latest, incentives including subsidies, harmful to biodiversity are eliminated,
phased out or reformed in order to minimise or avoid negative impacts and positive
incentives for the conservation and sustainable use of biodiversity are developed and
applied, consistent and in harmony with the Convention and other relevant international
obligations, taking into account national socio-economic conditions.

Essential information needed to set the target

e Elimination, phasing out of incentives and subsidies harmful to biodiversity
o Develop and apply incentives beneficial to biodiversity

e Need to be reformed

Possible indicators

e Removal (value and trend) of incentives and subsidies harmful to biodiversity
e Positive change in factors improving the positive incentives and subsidies
Feasibility issues for national adoption of the target

e Country economy is based on primary production

e Legislative instruments and plans are in place (Constitution, National Strategic plans etc.)
e Awareness is rising about biodiversity

e Compliance with relevant regional and international Agreements.
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Target Text

By 2020, at the latest, Governments, businesses and stakeholders at all levels have taken steps
to achieve or have implemented plans for sustainable production and consumption and have
kept the impacts of use of natural resources well within safe ecological limits.

Essential information needed to set the target

e |dentification of sectors and practices of natural resource use and impact

e Definition of ecological limits and carrying capacity of natural resource use

e Assessment of impact of natural resource unsustainable use

e Example case studies of sustainable management (community based and others)

e Demand for natural resources

e Drivers (policy and economic) that influence unsustainable use of natural resources
Possible indicators

e Areas of forest and ecosystems under sustainable management plans

e Sectors and practices that have greatest impact on unsustainable use of natural resources
e Demand for products derived from sustainable practices

e Status of species in trade

Feasibility issues for national adoption of the target

e |nsufficient integrated data about sustainable practices

e Unsustainable practices are difficult to change

e Difficult to change the drivers (policy and economic) that promote unsustainable practices

e Legislation and policy is not orientated (or very little) to promote sustainable use of natural
resources
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Target Text

By 2020, at the latest, the rate of loss of all natural habitats, including forests, is at least halved
and where feasible brought close to zero, and degradation and fragmentation is significantly
reduced.

Essential information needed to set the target

e Type and status of natural habitats: rate of biodiversity loss
e Endangered and endemic species

e Pressure and threats to these habitats/ecosystems

e Number of people/communities dependent to the habitats
e Resource available: technical, financial and equipment
Possible indicators

o Number of critical habitats

e Number of endangered/threatened species

e Number of protected habitats

e Rate of species recovery/ecosystems recovery

e Amount of income generated from ecosystems
Feasibility issues for national adoption of the target

e Data availability

e Financial and technical resources

e Political will/interference

e Level of awareness

e Information sharing and networking
e Infrastructure
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Target Text

By 2020, at the latest, all fish and invertebrate stocks and aquatic plants are managed and
harvested sustainably, legally and applying ecosystem-based approaches, so that overfishing
is avoided, recovery plans and measures are in place for all depleted species-fisheries have
no significant adverse impacts on threatened species and vulnerable ecosystems and the
impacts of fisheries on stocks, species and ecosystems are in safe ecological limits.

Essential information needed to set the target

e Fish / Invertebrates / Aquatic plants*: stocks / current levels and trends of harvesting
* Along with status/ pressures / benefits and pressures for each

e Managed / harvested sustainably: sustainable exploitation

e Legally/ legal issues: policies, legislation, strategies, plans

e Ecosystem-based approach/ management issues: overfishing avoided, recovering plans of
measures in place for all depleted species

Possible indicators

e Fish catch — catch per unit effort (CPUE)

e Proportion of over exploited species

e Number of presence/ absence of policies/ legislation and management plans (ecosystem-
based management approaches)

e Marine Trophic Index

e Trends in numbers and distribution of selected species

e Incidence of co-op with stakeholders (e.g. fisheries management organisations)

e Number of critical habitats

e Number of ecosystem-based management approached developed

Feasibility issues for national adoption of the target
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Target Text

By 2020, areas under agriculture, aquaculture and forestry are managed sustainably ensuring
conservation of biodiversity

Essential information needed to set the target

Information/ baseline data on:

e Demography

e Existing land use

e Area coverage of agriculture, aquaculture and forestry

e Species diversity and population / XXX all fields

e Trends of deforestation/ afforestation

e Trends of natural resource utilization

e Extent of area affected by invasive species / pollution / siltation / de-vegetation /
overgrazing etc.

Possible indicators

e Rate of stocking utilization of XX **/ forestry resources*
e Species diversity / number of species*

e Percentage of land restored*

e Percentage affected by deforestation*

e Percentage area covered with Indigenous plant species*
Feasibility issues for national adoption of the target

e Feasible (nationally) = *
e Inbetween="7?
e May not be feasible = **
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Target Text

By 2020, pollution, including from excess nutrients, has been brought to levels that are not
detrimental to ecosystem function and biodiversity.

Essential information needed to set the target

e Data on non-point and point source of pollution
e Data on levels of pollution and nutrients

e Data on impacts of pollution

Possible indicators

e Level of nutrients
e Numbers of of species affected by pollution
Feasibility issues for national adoption of the target

e No data (current) on non-point source of pollution
e No data on impacts of pollution
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Target Text

By 2020, invasive alien species and pathways are identified and prioritized, priority species are
controlled or eradicated and measures are in place to manage pathways to prevent their
introduction and establishment.

Essential information needed to set the target

e What are the invasive species existing in the country?

e  Where do they come from?

e What are their introduction and spread pathways?

e What are their ecological, economical and social impacts individually and as a group?

e What are the causes of the prioritized invasive species? (Trade: lack of education,
knowledge, tourism, planting etc.)

e What are the existing policies and measures to control them and what needs to be done
further?

Possible indicators

e Areas of occurrence of prioritized invasive species
e Number of prioritized invasive species with understood pathways
Feasibility issues for national adoption of the target

e Trade-off and uncertainty amongst sector responsibility

e Pace and investment in scientific investment: pathways, cause, eradication, recovery of
native co-amity

e |dentification and prioritization is a dynamic process, needs consistent monitoring and
updating
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Target Text

By 2015, the multiple anthropogenic pressures on coral reefs and other vulnerable ecosystems
impacted by climate change or ocean acidification are minimized so as to maintain their
integrity and functioning.

Essential information needed to set the target

e List of vulnerable ecosystems impacted by climate change and ocean acidification

e List of anthropogenic pressures on those ecosystems e.g. unsustainable fishing, pollution,
unsustainable tourism

Possible indicators

Agquatic (coral) ecosystems

e Percentage hard coral damage

e Nitrogen (others?) level (Trophic Index)

e Population / growth rate (human) on coastal areas
Feasibility issues for national adoption of the target

e Enforcement of illegal activities
e Local communities: awareness and alternative income
e Presence of policy, strategy and management
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Target Text

By 2020, at least 17 per cent of terrestrial and inland-water areas and 10 per cent of coastal and
marine areas, especially areas of particular importance for biodiversity and ecosystem
services are conserved through effectively and equitably managed, ecologically
representative and well-connected systems of protected areas and other effective area-
based conservation measures and integrated into the wider landscape and seascape.

Essential information needed to set the target

Baseline data e.g.:

e Coverage of protected areas

e Coverage of water areas (terrestrial and inland, marine etc.)
e Biodiversity hotspots inventory

e Survey on ecosystem services and access by beneficiaries
Possible indicators

e Percentage of terrestrial and inland water areas under protection
e Number of households benefiting from ecosystem services
Feasibility issues for national adoption of the target

e Country priorities (food security by changing wetlands into agricultural land)
e Socio-political will

e Insufficient funds

e Stakeholders support
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Target Text

By 2020, the extinction of known threatened species has been prevented and their conservation
status, particularly of those in decline, has been improved and sustained.

Essential information needed to set the target

o Alist of threatened species

e A status of threatened species (distribution, abundance etc..)

e Assessment of the conservation status of the threatened species
e  Ex-situ measures as complement of in-situ conservation

e Reason for declining of species

Possible indicators

e Number of threats totally avoided

e Increase of population size within threatened species

e Number of species restored and conservation programmes
Feasibility issues for national adoption of the target

e Political will and public awareness
e Law for the prevention of extinction of all nationally threatened species is in place
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Target Text

By 2020 ,the genetic diversity of cultivated plants and farmed and domesticated animals and of
wild relatives including other socio-economically as well as culturally valuable species is
maintained and strategies have been developed and implemented for minimizing genetic
erosion and safe guarding their genetic diversity.

Essential information needed to set the target

e Assessment on FAO on: Cultivated plants and farmed animals + Identification of
economically valuable species

e  Ex-situ storage in gene banks

e Lists of wild relatives and wild animals for conservation (endemic species)

e Traded/imported species (plants / animals) causing potential genetic erosion through
breeding

Possible indicators

e Number of wild / endemic species cultivated in-situ

e Area of land used for cultivation of wild / endemic species

e Number of wild / endemic species genetic material preserved in gene banks

e Number of relevant International Treaties ratified and integrated into national strategies
e Area of land cultivated with exotic species

Feasibility issues for national adoption of the target

e Funding limitations

e Perverse subsidies

e Political support / buy-in from farmers

e Competition pressure from imported economically-favoured sppecies (e.g. GMOs)
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Target Text

By 2020, ecosystems that provide essential services, including services relating to water, and
contribute to health, livelihoods and well-being, are restored and safeguarded, taking into
account the needs of women, indigenous and local communities and the poor and
vulnerable.

Essential information needed to set the target

e Evaluation studies of the ecosystems services / identification
e Population data (women, indigenous communities/ the poor and vulnerable)
Possible indicators

e Number of data on people dependent on various ecosystems
e Number or data on various ecosystems and what they provide
e Trends of those ecosystems and the services they provide
Feasibility issues for national adoption of the target

e For planning purposes / development plans

e To encourage sustainable use of biodiversity

e Enable free access to the ecological services

e Indentify appropriate actions to restore / safeguard those ecosystems
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Target Text

By 2020, ecosystem resilience and the contribution of biodiversity to carbon stocks have been
enhanced, through conservation and restoration, including restoration of at least 15% of
degraded ecosystems, thereby contributing to climate change mitigation and adaptation and
to combating desertification.

Essential information needed to set the target

e List and area of biodiversity hotspots in the country and their status of degradation

e Carbon stocks in degraded hot spots and potential for enhancement

e Challenges/ constraints facing biodiversity hot spots

e Contribution of benefits to population and country from carbon and ecosystem services
Possible indicators

e Area of identified biodiversity hotspots in the country under REDD / CDM mechanism
e Area of degraded biodiversity hotspots restored

e Extent of biodiversity enhancement due to carbon stocks enhanced in hot spots
Feasibility issues for national adoption of the target

e REDD strategy under development —Political will / interest
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Target Text

By 2015, the Nagoya Protocol on access to genetic resources and the fair and equitable sharing
of benefits arising from their utilization is in force and operational, consistent with national
legislation.

Essential information needed to set the target

e Identification of policies and legislations or Abs

e Institutional framework and capacity for implementation of ABS
e Implementation of ABs legislations

e (Cabinet paper for signing and ratification of the Nagoya Protocol
e On ABS GR and TK and practices

Possible indicators

e Date of signing and ratification of Nagoya Protocol on ABs

e Institutional capacity for implementation

e Number of policies and legislation reviewed and aligned to the Nagoya Protocol on ABs
Feasibility issues for national adoption of the target

e ABsis a priority for Government of Uganda
e Government is expected to adopt the target
e Capacity to negotiate, awareness
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Target Text

By 2015, each party has developed, adopted as a policy instrument, and has commenced
implementing, an effective participatory and updated NBSAP

Essential information needed to set the target

e State and trends of biodiversity: genetic, species, ecosystem levels

e Existing legislation and gaps that need to be filled for implementation
e National implementation framework — institutional set up

Possible indicators

e Number of participating institutions
e Biodiversity components trends (better/worse)
Feasibility issues for national adoption of the target

e Institutional framework

e Economy — heavy reliance on natural resources
e Political will and national security

e Peoples awareness of biodiversity importance
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Target Text

By 2020, the traditional knowledge, innovations and practices of indigenous and local
communities relevant for the conservation and sustainable use of biodiversity, and their
customary use of biological resources, are respected, subject to national legislation and
relevant international obligations, and fully integrated and reflected in the implementation
of the Convention with full and effective participation of indigenous and local communities,
at all levels.

Essential information needed to set the target

e Indigenous and local communities: geographic location, definition, numbers, structures
e Traditional knowledge, innovations and practices

e lLand tenure system: resource ownership

e Existing laws

Possible indicators

e Number of legislations formulated and adopted

e Number of indigenous and local communities identified

e Number of capacity building and awareness campaigns held
Feasibility issues for national adoption of the target

e |dentification and demarcation of indigenous and local communities
e Representation and participation
e Benefits sharing modalities
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Target Text

By 2020, knowledge, the science base and technologies relating to biodiversity, its values,
functioning, status and trends, and the consequences of its loss, are improved, widely shared
and transferred and applied.

Essential information needed to set the target

e Threats to biodiversity

e Priorities for conservation and sustainable use

e New research and monitoring undertaken

o Development of new technologies

e Policy-science interface in place

e For existing information: clearing house at all levels in place

e Data on biodiversity use shared, ecosystem services and impact on human well-being
e |nvestment in global and national biodiversity observation network

e Taxonomy initiative, modelling

Possible indicators

e |nstitutions undertaking data management on biodiversity

e Number of national clearing house mechanisms developed

e Visitors per year at each CHM (clearing house mechanism) website

e Aset of globally agreed status and trends

e Extent of data coverage for global biodiversity indicators and measures
e Use of biodiversity-related information in the 5" and 6™ national reports
Feasibility issues for national adoption of the target

(knowledge, science base and technologies)

e Surveys for assessment and monitoring lack capacity: human and funds

e Transfer of required knowledge: capacity building, exchange visits (collaboration) and grants

e Application of required technologies: field data collection and analysis, communication of
results, survey methods, and development of research
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Target Text

By 2020, at the latest, the mobilization of financial resources for effective implementation of the
Strategic Plan for Biodiversity 2011-2020 from all sources and in accordance with the
consolidated and agreed process in the Strategy for Resource Mobilization should increase
substantially from current levels. This target will be subject to changes contingent to
resources needs assessments to be developed and reported by parties.

Essential information needed to set the target

e Evaluation for financial needs for implementing the NBSAP

e Data on all funders and other financial opportunities for biodiversity conservation
e Governmental fund for biodiversity conservation

e Investment plan and mechanisms for financial resources mobililization

Possible indicators

e Having an investment plan for NBSAP implementation

e Having a mechanism for financial resources mobililization
e Having a mechanism for financial coordination

Feasibility issues for national adoption of the target

e Financial Ministry not implicated in the NBSAP process
e Decision makers not sensitized
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