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Capacity-building workshop for EAST and SOUTH-EAST Asia on achieving 

Aichi Biodiversity Targets 11 and 12
Yanji, Jilin Province, China,15-18 September 2015
Organization of work
(See verso)

	time
	TUESDAY, 15 September 2015
	Wednesday,16 September 2015
	Thursday, 17 September 2015
	FRIDAY 18 SEPTEMBER

	8:30 to 10:00 AM
	Opening of the meeting

· Welcome remarks 

· Election of chair

· Adoption of the agenda and organization of work 
Presentations (10 minutes each)
· Introduction to the Workshop
· World Parks Congress outcomes
· UNEP-WCMC Presentation on the Protected Planet Report
	Review of day one

-----------------------------------
Landscape and Seascape approaches
Presentations 

· Opening presentation and global perspective 
· Perspectives from international organizations

· Regional perspective 
	FIELD TRIP
	Quantifiable Actions and Regional Roadmap
Group work

Posting and discussion of commonalities among quantifiable actions
Report back  

Reporter for each group presents the common actions (Aggregated actions for regional projects, political hype, and strategy development) 

	10:00 to 10:20 AM
	Coffee Break
	Coffee Break
	
	Coffee Break

	10:20 AM to 12:00 PM
	Status of Targets 11 AND 12
Presentation 

· Subregional analysis 
Group work

Posting and discussion of:  

· Quantitative elements

· Ecoregions 

· Areas important for biodiversity 
· Management effectiveness 

· Governance and equity
	Landscape and Seascape approaches

Group work

Identification of subregional collaborative activities
	
	Project Development AND ALIGNMENT WITH OTHER INITIATIVES 
Presentations

· Integration with NBSAPs

· Country example

· Post-2015 development agenda

· GEF-6 funding
· Ongoing initiatives of the CBD Secretariat and partners
Question period after each presentation 

	12:00 to 1:00 PM
	Lunch break
	Lunch break
	
	Lunch break

	1:00 to 2:40 PM
	Status of Targets 11 AND 12
Group work (continued)
· Areas-based conservation 

· Integration and connectivity 

· Threaten species
	Group work (continued)
Report back from groups
	
	Open discussion: drafting a practical decision 

Identifying focused actions and follow-up for implementation and closing the gaps  

	2:40 to 3:00 PM
	Coffee Break
	Coffee Break
	
	Coffee Break

	3:00 to 4:30 PM 
	Status of Targets 11 and 12
Group work (continued)
· Finalization of all elements

Report back
Reporter for each group presents on status and gaps 
	Quantifiable Actions
Presentation 

· COP 11 decision

· Quantifiable nature

· Areas of action and suggestions 

Group work and homework
Identification of quantifiable actions
	
	Closing of the meeting

· Final remarks 

· Adoption of the workshop report

· Workshop evaluation 

	6:00 PM
	Welcome Reception
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