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Organization of Work 
 

Capacity Building Workshop for East Asia and Southeast Asia 
on Achieving Aichi Target 11 and 12 
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Organization of Work – Day 1 

Status of Target 11 

• SCBD presentation 

• Group work (Quantitative elements of Target 11, 
Ecoregional representivity, Areas important for 
biodiversity) 

• Group work (Management effectiveness, Governance and 
equity, Other effective area-based conservation measures, 
Integration and connectivity) 

• Group work (Threatened species, Finalization of all 
elements, Governance and equity) 

• Reception 



Organization of Work – Day 2 

Land/Seascape Approaches 

• SCBD presentation 

• Regional Perspective IUCN Transboundary Conservation 
Specialist Group 

• Regional Perspective Asian-Australasian Flyways 
Partnership, BirdLife International 

• Group work (connectivity and land/seascape approaches) 

• Quantifiable Action Identification 



Organization of Work – Day 3 



Organization of Work – Day 4 

Actions, Regional Roadmap, Decisions 

 

• Quantifiable Actions and Regional Roadmap  

• Group work, report back 

• Project Development and alignment with other initiatives 
– NBSAPs 

– Global Environment Facility – 6th replenishment 

– CBD Secretariat ongoing initiatives 

• Open discussion: drafting a practical decision  

• Closing and adoption of workshop report 
 



Logistics 

• Timing 
• Subregional groupings 

1. Southeast Asia Lower (Indonesia, Malaysia, 
Vietnam) Rahim, Trevor 

2. Southeast Asia Upper (Philippines, Timor Leste, Laos 
PDR, Cambodia) Sarat, Han Meng 

3. East Asia (Japan, China, Republic of Korea, DPRK, 
Mongolia) Lijie, Charles, Spike 

• China MEP staff 
• CBD Secretariat staff 
• Reception  

 



Workshop Instructions 

1. Achieve consensus 

2. Maximum effort 

3. Contribute / learn 

4. Listen for the bell 

5. Have fun 



Thank you! 


