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REPORT OF THE Anglophone Africa sub-regional workshop on the review of, and capacity building for the implementation of the programme of work on protected areas
INTRODUCTION
1. In response to the request of the Conference of the Parties contained in paragraph 10 of decision VIII/24, the Executive Secretary convened a sub-regional workshop for the Anglophone countries of Africa in Cape Town, South Africa from 13 to16 August 2007, to review and strengthen capacity for the implementation of the programme of work on protected areas of the Convention on Biological Diversity (CBD). This workshop was organized with the financial support of the European Commission, the World Wide Fund (WWF) and The Nature Conservancy (TNC), and in collaboration with the Government of South Africa, the World Commission on Protected Areas (WCPA) of the IUCN-World Conservation Union, Conservation International, BirdLife International and the UNEP-World Conservation Monitoring Centre (UNEP-WCMC).    

2. The specific objectives of the workshop were to: (a) review progress in country level implementation of the programme of work on protected areas and identify constraints and opportunities to promote implementation; (b) strengthen capacity through exchange of country experiences, case-studies, available tools and resources for (i) conducting ecological gap analysis, (ii) developing sustainable financing, and  (iii) using guidelines for improving/assessing management effectiveness; and (c) prepare inputs to the second meeting of the Ad Hoc Open-ended Working Group on Protected Areas, to be held February 2008 at the headquarters of the Food and Agriculture Organization of the United Nations in Rome. 

3. The workshop was attended by Government nominated experts from Botswana, Egypt, Ethiopia, Gambia, Ghana, Kenya, Lesotho, Liberia, Malawi, Mauritius, Mozambique, Namibia, Rwanda, Seychelles, South Africa, Swaziland, Uganda, the United Republic of Tanzania, Zambia, and Zimbabwe, and representatives of nine indigenous and local communities and three non-governmental organizations from South Africa. In general, two participants were sponsored from each of these countries. The list of participants is attached to this report as annex I.

4. The IUCN-WCPA, the UNEP-WCMC, the United Nations Development Programme Global Environment Facility (UNDP/GEF), the Protected Area Agency of the Government of Madagascar, TNC, WWF, Conservation International, and BirdLife International provided resource persons.

ITEM 1.
OPENING OF THE MEETING and organizational matters

5. Mr. Kalemani Jo Mulongoy of the Secretariat of the Convention on Biological Diversity opened the workshop and welcomed the participants on behalf of the Executive Secretary. Underscoring the importance of sub-regional workshops in enabling the capacity needed for closing the gaps in implementation of the programme of work identified by the eighth meeting of the Conference of the Parties to the Convention on Biological Diversity, he thanked the European Commission, Governments and organizations that provided financial assistance, which made the workshop possible. He complimented the synergy among the organizations listed in paragraph 4 above for forging partnerships with the Secretariat of the Convention on Biological Diversity to support Parties in implementing the programme of work on protected areas. 

6. Ms. Maria Mbengashe, Chief Policy Advisor, Department of Environmental Affairs and Tourism, also welcomed the participants on behalf of the Government of South Africa.  Recalling the people and South Africa hosting of 5th IUCN World Parks Congress, she highlighted the challenges faced by African countries in implementing and financing protected area management plans and monitoring progress towards achieving the 2010 biodiversity target.

7. The participants elected Ms. Maria Mbengashe, as the Chair for the Workshop and adopted the provisional agenda contained in document UNEP/CBD/WS-PA/AA/1/1 and the organization of work described in document UNEP/CBD/WS-PA/AA/1/add.1, attached as annex II.  

8. In order to set the stage of the workshop, Jo Mulongoy, Trevor Sandwith (Deputy Chair, IUCN-WCPA), Charles Besançon (Head of Protected Areas Programme, UNEP-WCMC) and Maxim Vergeichik (Global Project Coordinator, UNDP/GEF Project) made general presentations on key aspects of the programme of work on protected areas, and its implementation. 

9. Describing the programme of work, the progress so far, the context, purpose and expected outputs of the workshop, Mr. Mulongoy in his closing remarks quoted Gandhi and Mandela and invited participants to strengthen contribution to the implementation of the programme of work on protected areas and contribute making a difference in the conservation and sustainable use of biological diversity.  

10. Mr. Sandwith, emphasizing the need for the in-depth understanding of the drivers affecting biological diversity and the need for effective involvement of local communities in conservation efforts, provided an overview of the IUCN-WCPA strategy and its alignment with the programme of work on protected areas of the Convention on Biological Diversity.

11. Mr. Besançon, providing an outline of the World Database on Protected Areas (WDPA), underlined the need to track progress towards global conservation goals and for greater regionalization and stronger networks to streamline the WDPA process for data collation.

12. Mr. Vergeichik described the scope, eligibility criteria and grant application procedures of the recently launched UNDP/GEF project on “Supporting Country Action on the Programme of work on Protected Areas under the Convention on Biological Diversity”.

13. Mr. Jason Spensely of TNC acted as a facilitator for the entire workshop, providing details and expected outcomes of each plenary and interactive session.

ITEM  2.
Strengthening of capacity for:  (i) conducting ecological gap analysis; (ii) developing sustainable financing; (iii) using guidelines for improving/assessing management effectiveness, through exchange of country experiences, case-studies, available tools and resources

14. Under this item, participants were first provided with an overview of the main elements of a comprehensive protected area system master plan. Then, in an interactive exercise, they rated the status of different assessments needed for developing master plans in a score of 0 to 3 (o- no progress in developing master plans for protected areas; 1- development initiated; 2- some progress made; 3‑considerable progress made/master plans completed). The outcome of this interactive exercise is presented below in table 1.

 Table 1. Preliminary assessment of elements for master planning for protected area establishment and management 
/

	Country
	Gap Assessment
	Threat Assessment
	Management Effectiveness Assessment
	Capacity Assessment
	Equity and Benefits Assessment
	Governance Assessment
	Policy Environment Assessment
	Sustainable Finance Assessment
	Comprehensive Monitoring Plan

	Botswana
	1
	2
	2
	2
	2
	1
	2
	2
	2

	Egypt
	2
	1
	2
	2
	1
	2
	3
	1
	1

	Ethiopia
	3
	3
	2
	2
	2
	1
	2
	2
	1

	Ghana
	3
	3
	2
	2
	2
	1
	2
	2
	1

	Kenya
	1
	2
	1
	2
	1
	1
	2
	1
	1

	Lesotho
	1
	2
	1
	1
	0
	0
	1
	2
	1

	Liberia
	2
	2
	1
	1
	1
	1
	1
	0
	0

	Malawi
	1
	2
	1
	1
	1
	1
	2
	1
	2

	Mauritius
	2
	2
	1
	2
	1
	0
	3
	1
	2

	Mozambique
	1
	2
	1
	1 
	1
	1
	2
	1
	1

	Namibia
	2
	1
	1
	1
	1
	2
	1
	1
	1

	Rwanda
	1
	2
	2
	2
	1
	1
	1
	1
	1

	Seychelles
	1
	2
	2
	2
	1
	1
	1
	1
	1

	South Africa
	2
	2
	1
	2
	2
	1
	2
	1
	0

	Swaziland
	2
	1
	1
	3
	1
	0
	2
	1
	0

	Uganda

Tanzania
	2

1
	3

2
	1

1
	1

2
	2

1
	2

2
	3

2
	1

1
	1

1

	Zambia
	1
	1
	1
	3
	1
	2
	2
	1
	1

	Madagascar

Zimbabwe
	3

1
	2

1
	1

2
	1

1
	1

2
	1

2
	2

2
	2

1
	1

1


15. Subsequently, the workshop provided and discussed practical hands-on-tools and training on (i) ecological gap assessments; (ii) assessing and improving management effectiveness; and (iii) sustainable finance planning.  For each of these items resource persons presented:  general introduction, critical steps, tools and case-studies. Under management effectiveness and sustainable finance themes, after the presentations, participants engaged in interactive exercises to identify in their countries (i) the most critical management activities; (ii) major threats to protected areas; (iii) institutional constraints; and (iv) suitable sustainable financial mechanisms. 

A.
Ecological gap analysis

16. Jamie Ervin of TNC provided an overview of the ecological gap analysis method and outlined its definition, importance, major steps, general principles, and the utility of gap assessment. She emphasized that gap analysis is a comparison between the status of biodiversity and the status of protection within a country. 

17. Laurette Rasoavahiny, Director for Promotion of Protected Areas, Ministry of Environment, Water and Forests, Madagascar, and Anitry Ny Aina Ratsifandrihamanana, Conservation Director, WWF Madagascar and West Indian Ocean Programme, provided an overview of an ecological gap analysis carried out in Madagascar. They outlined the process, which included priority setting, identifying goals and acquiring mapping tools, namely the Marxam and Zonation computer programmes. The key outcomes were ecosystem maps identifying the critical areas for protection which were subsequently used as a basis for establishing new protected areas, to support decision making for regional forest zoning and mining permits and to provide scenarios for biodiversity offsets. The lessons learned included, the length of the process, the importance of capacity building within the country, technical infrastructure needed to house data and tools.

18. Gerhart Verdoorn, Executive Director, BirdLife South Africa, speaking on behalf of BirdLife International, stressed that bird conservation is crucial for global biodiversity conservation and highlighted the work of the Important Bird Area (IBA) programme. He noted that the IBA programme focuses on globally threatened birds, restricted-range species, biome-restricted assemblages and significant congregation sites. He emphasized that IBA site selection is based on vulnerability and irreplaceability, and that local site support groups collate site information. 

B.
Management effectiveness

19. Gerald Steindlegger, Forest Policy Officer, WWF, highlighted the need for protected area management effectiveness evaluation (PAME), noting that many protected areas are managed ineffectively or threatened by poaching, mining, logging and other pressures.  He outlined critical steps in a PAME and described four PAME methodologies- in-depth evidence-based; system-side peer-based; scorecard expert-based, such as the WWF/World Bank Management Effectiveness Tracking Tool; and categorical assumption-based. Explaining that all PAMEs will be collated in the World Database on Protected Areas, he noted their multiple uses, which include identifying and comparing single and system-wide threats, tracking trends, and assisting in fulfilling the requirement of the programme of work on protected areas to develop capacity action plans. On lessons learned, he highlighted the need to involve the right people and agencies from the outset, prioritize actions, review progress and engage donors.

20. Jamie Ervin, TNC, highlighted protected area management experiences from South Africa, drawing from a case-study conducted with system-wide peer-based approaches of protected area management effectiveness in 110 Protected Areas in KwaZulu-Natal. She noted that the study included a review of existing material, collection of data in six regional workshops to establish threats and pressures, management strengths and weaknesses, and correlations between practices, planning and budgeting.

21. Fidel Ruzigandekwe, Director of Conservation, Rwanda Wildlife Agency, presented the Rwandan National Management Effective Assessment and Capacity Action Plan. He noted that Rwanda has emerged from an environmental conservation “dark period” but stressed that conservation processes have now commenced, highlighting political leadership commitment, regional cooperation with Uganda and the Democratic Republic of Congo, and the work of the Rwanda Environment Management Authority and Rwanda Office of Tourism and National Parks.

22. Kari Lahti, IUCN, presented on a recent comprehensive international management effectiveness evaluation (MEE) of the Finnish Protected Area System Natural Heritage Services of Metsähallitus in 2004. He explained that the MEE team was drawn from international experts who studied the state of the environment, social and economic conditions as well as the performance of the park’s management. The team reported in 2005, making ten main recommendations, including adopting an ecosystem approach, involving communities, site planning and state of the park reporting. He suggested that an MEE should be built upon by integrating its recommendations into the site and system-level processes as well as designing a comprehensive action plan. 

C.
Sustainable financing

23. Sarat Babu Gidda, Secretariat of the Convention on Biological Diversity, outlined the critical steps of a sustainable finance plan for national systems of protected areas. He explained that as the total number of protected areas increase, the level of funding allocated for protected areas may become stretched. Accordingly, the development of sustainable funding strategies becomes a priority. The three steps for a sustainable finance plan include, identifying funding opportunities by undertaking a systems-level financial gap analysis, prioritizing the sources by assessing the feasibility of the new and existing financial mechanisms at the site and system level, and presenting strategies to fill the funding gaps. He suggested that government leadership is critical to the process which entails an investment of six to eighteen months and between US$ 20,000-US$ 50,000.  

24. Léon Rajaobelina, Regional Vice President, CI, outlined Madagascar’s development of a finance strategy for protected areas since 2000. He emphasized that the strategy was informed by four studies undertaken to assess current and projected costs of managing protected areas. In addition, he outlined elements of the strategy’s funding mechanism, including a trust fund target of US$ 50 million by the end of 2008, utilization of 8% of the country’s agreed foreign debt cancellation for protected areas, an annual increase of entrance fees and other park revenues by 5%, sourcing biodiversity conservation donors; and imposing a green tax.

25. Léon Rajaobelina then introduced a case-study on a newly established trust fund as part of a long-term financing strategy for biodiversity conservation in Madagascar. He emphasized that potential donors had been consulted at an early stage on all basic aspects of the trust fund and that commitments of approximately US$ 20 million were secured before its establishment. Noting that more than US$11 million have been disbursed, he said that Madagascar has also agreed to earmark US$ 10 million of its allocation under the GEF Resource Allocation Framework 2007-2010 for the trust fund. He further explained that the first grant agreement has been signed with the National Park Service. He suggested that, amongst other factors, securing support from the Government from inception and establishing early dialogue with potential donors contributed to the project’s success. 

26. In addition, under each theme participants convened in break-out groups to review: (i) status of ongoing activities; (ii) challenges and constraints in implementing those activities; (iii) next steps, and (iv) support needs for the next steps. Initially the discussions took place at individual country level and later in five country groups. Group 1 consisted of Kenya, Ethiopia, Rwanda, Uganda and Tanzania. Group 2 consisted of Mauritius, Madagascar, Seychelles, Malawi and Mozambique. Group 3 consisted of Ghana, Liberia and Egypt. Group 4 included Lesotho, South Africa and Swaziland. Group 5 consisted of Botswana, Namibia, and Zimbabwe.  Each country group was facilitated and assisted by two resource persons. After completion of deliberations a rapporteur from each group made a presentation in a plenary session on the outputs of the interactive session. The outputs of the country break out groups are presented in annex III. A synthesis of obstacles/challenges, next steps and support needs identified by the country groups is presented in table 2 below.

 Table 2:  Synthesis of obstacles/ challenges, next steps and support needs identified by the country groups 
/ 

	Theme
	Obstacles/challenges
	Next Steps
	Support needs 

	Gap analysis
	Lack of knowledge and institutional capacity

Limited funds and availability of data

Lack of intersectoral coordination 
	Building capacity

Formation of working group

Inventory of terrestrial, freshwater and marine biomes
Increased cooperation between different sectors

exchange experience between countries

networking at subregional level
	Regional clinics on marine and freshwater issues

Training on legal issues of biodiversity conservation

Distribution of information about gap analysis tools

Training on implementing gap analysis

Funding for gap analysis completion 

	Management effectiveness
	Time, sufficient financial funding and capacity 

A low priority compared to other protected area  issues such as law enforcement

Recommendations of  assessments are often not implemented appropriately 
	Regional workshop to share tools and exchange expertise and training

Undertake protected area management assessments

Effective communication of results  


	One-stop-shop for case-studies and tools

Sub-regional management effectiveness support team – learning network – pool of experts

Funding from bilateral and multilateral  sources



	Sustainable Finance
	Limited marketing strategies at system level

Taxation of funds supporting protected areas

Policy constraints revenue generated by protected areas does not retained for conservation activities 

Limited opportunities

Inadequate support and commitment from governments 


	Financial gap analysis including analysis of existing funding sources and needs 

Exploring various options for sustainable financing 

Establish stronger links with experts

Lobbying governments to reinvest funds from conservation into conservation and increase funding to protected areas

Have a comprehensive plan/funding strategy
	Engage financial experts to package financial instruments 

Capacity-building for development of proposals for funding

Seed money for trust funds

Readjust the existing laws and policies for some countries to ensure an enabling environment for business planning and implementation. 

Technical expertise on financial instruments and marketing products from protected areas 

Financial support from GEF and other donors


ITEM 3.
Overview of progress on country-level implementation of the programme of work on protected areas, identification of constraints and opportunities to promote implementation

27. Under this item, participants reviewed the progress in implementing each of the targets, identified challenges and capacity-building needs, using the matrix annexed to the notification sent on 30 November 2006.  The progress on each target was expressed on a scale of 0 to 3.

ITEM 4.
Inputs to the second meeting of THE OPEN-ended Working group on Protected Areas 

28. Under this item participants, based upon the issues that emerged in the interactive sessions on identification of constrains, challenges and capacity-building needs, discussed practical steps that needed to improve implementation of the programme of work. After elaborate deliberations, the workshop agreed on the following recommendations for consideration by the Open-ended Working Group on Protected Areas at its second meeting, held in Rome in February 2008. 

29. The Working Group may recommend to the Conference of the Parties to request Parties:

 Institutional 

(a) National CBD focal points for the programme of work on protected areas should be appointed (similar to roles played by co-coordinators under TNC’s National Implementation Strategy and Partnerships (NISPs) to champion implementation of the programme of work through:

(i) A better definition of roles and responsibilities of various agencies, organizations and stakeholders, and effective co-ordination among them; 
(ii) Involvement of civil society;
(iii) Convening skills development programmes; and 
(iv) Convening of annual review forum.
Regional cooperation and knowledge sharing

(b)  Should support the establishment of new, or the use of existing, regional or sub-regional platforms for co-operation and knowledge exchange involving: 
(i) Active WCPA professional support;
(ii) Development of active learning networks; and
(iii) Convening regional technical clinics to follow up on sub-regional workshops.
(c) For regional cooperation use formal structures, (e.g. South Africa Development Cooperation, and East Africa Cooperation), and expand/strengthen informal mechanisms;

(d)  For sharing knowledge support establishment of working groups/networks on thematic areas of work, including thematic regional networks.
Community involvement

(e) Effective processes should be promoted to empower local communities in protected area management, by: 
(i) Recognition of community-based organisations as co-implementers;
(ii) Improved governance of PAs clarifying roles and responsibilities;
(iii) Skills development at a local level for participation [e.g. negotiation]; and 
(iv) Support for schools-based programmes linked to protected areas.
(f) Community conserved areas should be identified and integrated into national protected area systems (e.g. through providing information to the WDPA);

(g) Local community level knowledge and expertise (e.g. indigenous and traditional) should be recognized and integrated into decision making for protected area management;
(h) Indigenous peoples and local communities should be involved in the implementation of the programme of work on protected area under the Convention on Biological Diversity, including regional workshops and follow up knowledge sharing activities, as well as involvement in national mechanisms and delegations.

Funding
(i) Governments, international development organizations, NGOs and the private sector should enhance coordinated financial and technical support, including: 
(i) Capacity development at national and regional levels among protected area professionals;
(ii) Development of standard assessment and management tools for implementation;
(iii) Develop a protected area programme of work learning partnership to support regional and international professional knowledge sharing;
(iv) Support for ongoing measurement of progress against protected area programme of work targets; and 
(v) Engage private sector in actively funding, through corporate social responsibility, operations, and biodiversity offsets, etc.
(j) Support should be provided for developing a more powerful business case for national funding of protected areas, through economic linkage of protected areas to development agendas.
ITEM 5.
OTHER MATTERS
30. Under this item, the Global project coordinator, UNDP/GEF project, after the initial presentation on the project during the opening session conducted an interactive exercise on grant proforma and templates for the project and explained the procedure for submission of grant applications. 

31. The workshop also listened to a statement from the indigenous peoples group.

ITEM 6.
ADOPTION OF THE REPORT and CLOSURE OF THE MEETING

32. The workshop considered and adopted its report on Thursday, 16 August 2007. 

33. After some remarks, Mr. Jo Mulongoy closed the workshop at 11.30 am on Thursday, 16 August 2007.

Annex I

List of Participants

Botswana
Mr. Khulekane Mpofu

Department of Environmental Affairs

E-Mail: khmpofu@gov.bw

Mr. Patrick Mutakela


Department of Forestry

E-Mail: pmutakela@gov.bw; mutakelaps@yahoo.com  

Egypt

Mr. Khaled Allam Mohammed Ahmed Harhash

Conservation Planner 

Nature Conservation 

Cairo Egypt

Tel:2-02-3744921 (home) 

E-Mail: khaledallam4@hotmail.com;

khaledallam4@yahoo.com

Mr. Ahmed Salama Mohammed Soliman Manager Western Region Protected areas Network

Nature Conservation

1 Ibrahim Saleh St. 

Arab El Baraway

Helwan, Egypt 

E-Mail: maazapark@yahoo.com; pfsahmed@hotmail.com

Ethiopia

Mr. Belachew Wassihun

Institute of Biodiversity Conservation

P.O. Box 30726

Addis Ababa, Ethiopia

Phone (cell): +251-911-637530

Phone (Office): +251-1-11-6512023/661-22-44

E-Mail: bellwassihun@yahoo.com
Mr. Eshetu Janka

Institute of Biodiversity Conservation

P.O. Box 30726

Addis Ababa, Ethiopia

Phone (cell): + 251-091-1933996

Phone (Office): +251-011-6511739

E-Mail: eshetujanka@yahoo.com
Ghana

Mr. Bernard Asamoah-Boateng 

Park Manager

Digya National Park

P.O. Box M239

Accra, Ghana

E-Mail: amansiejacobu@yahoo.com

Mr. Cletus Nateg 

Manager, Law Enforcement in Protected Areas

Accra Metropolitan Assembly

P.O. Box 385

Accra, Ghana

E-Mail:ernestlamptey@yahoo.com

Kenya

Mr. Robert J. Ekitela

First Secretary

Kenya Permanent Mission to UNEP

P.O. Box 41395-00100

Nairobi - Kenya

Tel:+254-20-221055

Fax:+254-20-215105

E-Mail: kmunep@swiftkenya.com

Mr. Parkinson M. Ndonye

Desk Officer for the Convention on Biological Diversity

National Environment Management Authority

P.O. Box 67839 -Kapiti Road

Nairobi 00200 -Kenya

Tel:+254 20 605 522

Fax:+254 20 608 997

E-Mail: parkinsonndonye@yahoo.co.uk

Dr. Samuel M. Kasiki

Ag. Deputy Director Biodiversity Research and Monitoring

Kenya Wildlife Service

P.O. Box 40241

Nairobi, Kenya

Tel: + 254 (20) 600800, 602345, 604310

Cell: + 254 721 446729

E-Mail: SKasiki@kws.org
Dr. James G. Njogu

Head Conventions, Biotechnology and Information Management

PO Box 40241

Nairobi, Kenya

Tel: + 254 020 600800, 602345

Fax: + 254 (20) 020 603792

Cell: + 254 0721 21657

E-Mail: conventions@kws.org; jgichiah@kws.org

Website: www.kws.org

Lesotho

Miss Refiloe Ntsohi

Deputy Director

Lesotho National Parks

Ministry of Forestry and Land Reclamation Division of National Parks

P.O. Box 92 100 

Maseru, Lesotho

Tel: +266 (22) 323600 / 322876 

Fax: +266 (22) 310515 

E-Mail: nrefill@yahoo.com 

Mr. Thulo Qhotsokoane



Senior Environment Officer

Department of Environment

Department of National Environment Secretariat

Ministry of Tourism, Environment and Culture

P.O. Box 10993

Maseru 100, Lesotho

Tel.:+266 311 767

Fax:+266 310 506 / 321 505

E-Mail: qhotsokoanesabsp@ilesotho.com; lea@lea.org.ls

Liberia

Mr. Joseph Guandolo Yeneken

Senior Forest Officer

Environmental Protection Agency

4th Street Sinkor

PO Box 4024

Monrovia, Liberia

E-Mail: josephg54@yahoo.com

Mr. Miaway Luo-I

Head 

Wildlife Conservation and Protected areas

4th Street Sinkor

PO Box 4024

Monrovia, Liberia

E-Mail: miaway56@yahoo.com

Malawi
Mr. Teddie Kamoto

Department of forestry

P.O.Box 30048

Lilongwe 3, Malawi

Cell: 2659943635/ 2658449999

Tel: 2651770534

Fax: 2651771417/ 2651774268

E-Mail: tkamoto2004@yahoo.co.uk


Prof. James H. Seyani

Director General

National Herbarium and Botanical Gardens of Malawi

P.O. Box 528

Zomba, Malawi

Tel.: +265 1 525 388

Fax: +265 1 524 164 / 524 108

E-Mail: jseyani@sdnp.org.mw; seyanijh@aol.com

Mauritius
Mr. Vimul Nundlaul

Technical Officer

National Parks & Conservation service

Ministry of Agro Industry and Fisheries

Redui, Mauritius

Tel.: 230 464 4016, 230) 763 9972

Fax: 230 466 0453

E-Mail: vnundlaul@mail.gov.mu

Mr. Dindoyal Rumjeet

Scientific Officer

Albion Fisheries Research Centre

Ministry of Agro Industry and Fisheries

Albion, Mauritius

Tel.: (230) 238 4100

Fax: (230) 238 4184

E-Mail: drumjeet@mail.gov.mu

Mozambique

Mr. Francisco Augusto Pariela

Ministry of Environmental Affairs

Acordos de Lusaka Ave.

No. 2115 P.O. Box 2020

Maputo City, Mozambique 

E-Mail: fpariela@map.gov.mz; pariela@hotmail.com

Ms. Maria Cidalia Baulane Mahumane

Direccao Nacional das Areas de Conservacao 

Ministerio do Turismo 

Av. 25 de Setembro, Nº 1018 

Maputo City, Mozambique 

Tel: 258 21 303633 

Cell: 258 824137820 

E-Mail: cida72cida@yahoo.com.br
Namibia
Mr. Rehabeam Erckie


Chief Warden, Etosha West

Directorate of Environmental Affairs

P/B 2014

Tsumeb, Namibia

Tel.: +264 67 229398

Fax: +264 67 229343

E-Mail: rerckie@met.gov.na; sts@dea.met.gov.na

Mr. Kosmos Shilongo

Warden

Sperrgebiet National Park

Directorate of Environmental Affairs

Sperrgebiet National Park

Oranjemund, Namibia

Tel.: +264 63 230038

Fax: +264 63 230039

E-Mail: abrahamj@telecom.na

Rwanda

Mr. Fidel Ruzigandekwe

ORTPN

P.O. Box 905 

Kigali, Rwanda

Cell: + 25008306910

E-Mail: fruziga@rwandatourism.com

Ms. Aimée Mpambara

Rwanda Environment Management Authority

P.O.Box 7436 Kigali

Tel. +250055100053

Cell + 25008855075 

E-Mail: ampambara@yahoo.fr

Seychelles

Mr. Joseph François

Director of Forestry and National Parks

Department of Environment

Ministry of Environment and Natural Resources

Botanical Gardens, Mt. Fleuri

P.O.Box 445

Victoria Mahé, Seychelles

Tel.: +248 67 05 00

Fax: +248 61 06 48

E-Mail: j.francois@env.gov.sc

Mr. Ronny Renaud

Managing Director

Marine Parks Authority

Ministry of Environment and Natural Resources

PO Box 1240

Victoria Mahé,
Seychelles

Tel.:+248 225 114

E-Mail: r.renaud@scmrt-mpa.sc

South Africa

Ms. Maria Mbengashe

Chief Policy Advisor: International Marine and Biodiversity Cooperation

Department of Environmental Affairs and Tourism

Private Bag X 447

Pretoria 0001, South Africa

Tel: 012 310 3707

Fax: 012 320 1714

E-Mail: mmbengashe@deat.gov.za

Mr. David Mabunda

Chief Executive Officer 

South African National Parks

South Africa

Tel: +27 12 426 5002

Fax: +27 12 343 9959

E-Mail: davidm@sanparks.org

Website: www.sanparks.org

Dr. Magome Hector

Conservation Services

South African National Parks

South Africa

Tel: +27 12 426 5218

Fax: +27 12 343 2832

E-Mail: hectorm@sanparks.org

Website: www.sanparks.org

Mr. Skumsa Mancotywa

Director: Protected Areas

Department of Environmental Affairs and Tourism

Private Bag X 447

Pretoria 0001, South Africa

E-Mail: manctywas@deat.gov.za; manctywas@deat.gov.za

Website: www.deat.gov.za

Mr. Bawyi Rih

Senior Environmental Officer

Department of Environmental Affairs and Tourism

Private Bag X 447

Pretoria 0001, South Africa

Tel: 012 310 3680

Fax: 012 322 7114

E-Mail: baloyirh@deat.gov.za

Website: www.deat.gov.za

Mr. Thobela D

Department of Environmental Affairs and Tourism

Private Bag X 447

Pretoria 0001, South Africa

Tel: 012 310

Fax: 012 320 1714

E-Mail: thobelad@deat.gov.za

Website: www.deat.gov.za

Mr. Netshithothole Edward

Policy Advisor: International Marine and Biodiversity Cooperation

Department of Environmental Affairs and Tourism

Private Bag X 447

Pretoria 0001, South Africa

Tel: 012 310 3277

Fax: 012 320 1714

E-Mail: enetshithothole@deat.gov.za

Website: www.deat.gov.za
Ms Makgamatho Mahlako

Office Administrator: Chief Policy Advisor: International Marine and Biodiversity Cooperation

Department of Environmental Affairs and Tourism

Private Bag X 447

Pretoria 0001, South Africa

Tel: 012 310 3707

Fax: 012 320 1714

E-Mail: mmakgamatho@deat.gov.za

Swaziland

Mr. Sikhumbuzo Dlamini

Director of National Parks

Swaziland National Trust Commission

P.O.Box 100

Lobamba, Swaziland

Tel: +268 416 1179

Fax: +268 416 1875

E-Mail: director@sntc.org.sz

Mr. Ngwane Dlamini 

Senior Warden

Swaziland National Trust Commission

P.O.Box 100

Lobamba, Swaziland

Tel: +268 416 1179

Fax: +268 416 1875

E-Mail: director@sntc.org.sz

Uganda
Mr. Xavier Nyindo Mugumya

National Forest Management Specialist

National Forestry Authority

Plot 10/20 Spring Road

P.O. Box 70863

Kampala, Uganda

Tel: 256-31-264035

Mobile: 256-77-2-408-396

Fax: 256-41-230369

E-Mail: xavierm@nfa.org.ug

Website: www.deat.org

Mr. Aggrey Rwetsiba

Monitoring and Research Coordinator

Uganda Wildlife Authority

Plot 7 Kira Road, Kamwokya

P.O. Box 3530

Kampala, Uganda

Tel: 256-346 288, 355 000

Mobile: 256-77-2-499735

Fax: 256-41-346291

E-Mail: aggrey.rwetsiba@wwa.or.ug

aggreyrwetsiba@yahoo.com

The United Republic of Tanzania

Mr. Stephen R.K. Nkondokaya

Principal Environment Management Officer

Vice President's Office

P.O Box 5380

Dares Sallam, Tanzania

E-Mail: Srkaya58@yahoo.co.uk
Mr. Thomas Bwana

Senior Environment Management Officer

Dares Sallam, Tanzania

E-Mail: Tbwana2000@yahoo.com

Mr. Patrick Akitanda

Assistant Director

Dares Sallam, Tanzania

Zambia

Mr. Ignatius Nsangu Makumba

Principal Natural Resources Management Officer

Environment and Natural Resources Management Department

P.O. Box 34011

Lusaka, Zambia

Fax: +260-1-222189

E-Mail: inmakumba@yahoo.com
Mr. Flavian Mupemo

Technical Officer – Bangweulu Demonstration Site

Reclassification and Management of Zambia Protected Areas Project

C/O Zambia Wildlife Authority

Private Bag 1

Chilanga, Zambia

Fax: +260-1-222189

E-Mail: fkcmupemo@yahoo.co.uk
Zimbabwe

Mr. Tapera Chimuti

Director-Conservation

Zimbabwe Parks & Wildlife Management Authority

P.O. Box CY 140

Causeway, Harare

Zimbabwe

Tel: 263 4 792783

Fax: 263 4 724914 / 263 4 790567

E-Mail: chimutit@mweb.co.zw
Indigenous

Mr. Daniel Salau Rogei


Asst.  Programme Officer

Simba Maasai Outreach Organisation

P. O. Box 577, Ngong Hills

Ngong, Kenya

Tel.: 254 722 895 325, 254 202044579

E-Mail: rogeioleng@yahoo.com; simookenya@hotmail.com

Ms. Irene Leshore

P.O Box 66

Maralal, Samburu

Kenya

Cell: 00 254 720 857285

E-Mail: luccinda20@yahoo.com

Mr. Ali Makame Mataka

Fisherman/Pearl farmer

P.O.Box 1434

Zanzibar

E-Mail: alibhaabweleo@yahoo.com

Mr. Sinafasi Adrien

04,Hôtel des Postes, Avenue Kashama

Nkoy

B.P. 2393 Bukavu, Sud-Kivu 

RDC

Dr. Narriman Jiddawi 

Senior Research Fellow

Institute of Marine Sciences Zanzibar

University of Dar es saalam

Translator

Rep. International Collective in Support of Fish workers 

Tanzania 
E-Mail:jiddawi@ims.udsm.ac.tz
Mr. Lieb Kambe 

IPACC

Namibia

E-Mail:falpers@iway.na

Ms. Annetta Bok 

Community leader

IPACC

South Africa

E-Mail: Anetta.bok@gmail.org
Mr. Kotsi Mmaba 

IPACC

Botswana

E-Mail: nat@kuru.co.bw

Mr. Donovan van der Heyden

ICSF

Fisherman

Western Cape, South Africa

Tel: 08 253 967 24

E-Mail: jackie@masifundise.org.za; hartbaydolphins@hotmail.com

Resource Persons 

Mr.Charles Besançon

Head of Protected Areas Programme

United Nations Environment Programme

World Conservation Monitoring Centre

219 Huntingdon Road

Cambridge, CB3 0DL, UK

Tel: +44 1223 277 314 ext. 232

Fax: +44 1223 277 136

Cell: +44 7920 511 921

E-Mail: Charles.Besancon@unep-wcmc.org;

Charles.Besancon@gmail.com
Mr. Kari Lahti 
Programme Officer, Programme on Protected Areas        
The World Conservation Union (IUCN)
28 rue Mauverney, CH-1196 Gland 1196, Switzerland 
Tel: +41 22 999 0159;

Cell: +41 79 584 3400 
E-Mail: kari.lahti@iucn.org
Mr. Alexander Belokurov

Programme Officier

Protected Areas Initiative

WWF International

27 av de Mont-Blanc

Gland CH-1196

Switzerland

Tel.: +4122 364 9092

Fax: +4122 364 0640

E-Mail: abelkurov@wwfint.org

Ms. Randriamampianina Vololomiaina

DPP

Ministry of Environment, Water and Forests 

Madagascar

E-Mail: meef_sg@wanadoo.mg 

Mrs. Laurette Rasoavahiny 

Director for Promotion of Protected Areas
Ministry of Environment, Water and Forests,

Chair, National Commission on Protected Areas

Madagascar

E-Mail: sapm.dgeef@gmail.com

Mr. Gerald Steindlegger

Forest Policy Officer

Forests for Life Programme

WWF International

Ottakringer Straße 114-116

1160 Wien

Tel: 0043 (0)1 488 17 - 216

Cell: 0043 (0)676 83 488 216

Fax: 0043 (0)1 488 17 - 44

E-Mail: gerald.steindlegger@wwf.at

Mr. Jason Spensley
Sr. Biodiversity Policy Advisor
The Nature Conservancy
Tel: +1.802.862.2432
Cell: +1.520.247.5367
E-Mail: jspensley@tnc.org


Dr. Jamison Ervin

Senior Protected Areas Specialist

The Nature Conservancy

Tel: 802.244.5875

E-Mail: jervin@tnc.org

Mr. Léon Rajaobelina

Regional Vice President

Conservation International 
Madagascar 

E-Mail: lrajaobelina@conservation.org
Mr. Trevor Sandwith 

Co-ordinator, Cape Action for People and the Environment
Deputy Chair, World Commission on Protected Areas
Tel: +27 (0)21 7998790
Fax: +27 (0)21 7973475
Mobile: +27(0) 82 3212747
E-Mail : trevor@capeaction.org.za 

Prof. Gerhard H. Verdoorn
Executive Director
BirdLife South Africa
P.O. Box 515, Randburg 2125 
Gauteng, South Africa
Tel: int+27-11-789-1122
Fax: int+27-86-631-6272
Cell: int+27-82-446-8946
E-Mail: director@birdlife.org.za
Mr. Maxim Vergeichik

Global Project coordinator

UNDP/GEF Project

Bratislava

NGO

Mrs. Nanie Ratsifandrihamanana

Director of Conservation

WWF Madagascar 
Co-Chair, National Commission on Protected Areas

Madagascar 

E-Mail: NRatsifandrihamanana@wwf.mg 

Mrs. Michèle Andrianarisata 

Assistant Director

Applied Biodiversity Science Department

Conservation International

Madagascar

E-Mail: mandrianarisata@conservation.org 

Ms. Jackie Sunde

Masifundise Development Trust

601 Premier Building

451 Main Road, Cape Town

Tel: 27 21 4475164

Fax: 27 21 4476722 

E-Mail: jackie@masifundise.org.za 

Mr. David Duli

Country Coordinator 

WWF Uganda Projects Coordination Office 

Plot 12  Bukoto Street, P.O. Box 8758

Kampala, UGANDA

Tel +256 (0) 41 540064

Fax + 256 (0) 41 531166

E-Mail: dduli@wwfuganda.org

Mr. Patrick McCarthy

The Nature Conservancy

Great River Partnership / Africa Programme

Ms. Carolyn Ah Shene 

BirdLife South Africa
P.O. Box 515, Randburg 2125 
Gauteng, South Africa
Fax: int+27-86-631-6272
E-Mail: c/o director@birdlife.org.za
Ms. Tammy Brittz

Personal Assistant to the CEO, WWF South Africa 
Millennia Park, 16 Stellentia Avenue Stellenbosch, 7600
Private Bag X2, Die Boord, 7613
Tel: +27 21 888 2852
Fax: +27 21 888 2888
E-Mail:  tbrittz@wwf.org.za
Secretariat of the Convention on Biological Diversity

Mr. Kalemani Jo Mulongoy

Principal Officer

Scientific, Technical and Technological Matters

Tel: +1 514 287 7027

Fax: +1 514 288 6588

E-Mail: jo.mulongoy@cbd.int
Mr. Sarat Babu Gidda

Programme Officer

Scientific, Technical and Technological Matters

Tel: +1 514 287 7027

Fax: +1 514 288 6588

E-Mail: sarat.gidda@cbd.int
Earth Negotiations Bulletin

Ms. Leonie Gordon

IISD Reporting Services

E-Mail: leonie@iisd.org
Mr. Derick Gabone 

IISD Reporting Services

E-Mail: dekickie@iisd.org
Mr. Harry Jonas

IISD Reporting Services

E-Mail: Harry@iisd.org
Annex II

Detailed programme

	MONDAY, 13 AUGUST 2007

	OPENING OF THE MEETING AND ORGANIZATIONAL MATTERS

	9:00 – 9:45
	Welcome, overview of agenda and logistics

· Jo Mulongoy of the CBD Secretariat

· Representative of the South African Government

· Brief introduction of participants

· Overview of agenda

· Logistics

	9:45 – 10:15
	Overview of CBD programme of work on protected areas, purpose and expected outputs of the programme of work (Jo Mulongoy) 

	10:15 – 10:30 
	IUCN/WCPA strategy for supporting implementation of the CBD Programme of Work on Protected Areas (Trevor Sandwith)

	10:30 – 11:00
	Assessing progress on the 2010 and 2012 targets of the programme of work on protected areas with the World Database on Protected Areas (Charles Besançon)

	11:00 – 11:15
	Break

	11:15 – 11:45
	UNDP/GEF  project to support country action (Maxim Vergeichik)

	11:45 – 1:00
	Overview of national protected area system master planning, with interactive exercise (Jamie Ervin)

	1:00 – 2:00
	Lunch

	Ecological Gap Analysis

	2:00 – 3:00
	Overview of ecological gap analysis methods (Jamie Ervin)

	3:00 – 4.00
	Presentation of ecological gap analysis case-studies: 

· Laurette Rasoavahiny, Madagascar 

· Gerhard H. Verdoorn, BirdLife International

	4:00 – 4:30
	Coffee break

	4:30 – 5:45
	Breakout groups:

i. Individual country groups: identify status, challenges, next steps, and support needs (30 minutes)

4 country groups: discuss trends in status, challenges, next steps, and support needs (45 minutes)


	TUESDAY, 14 AUGUST 2007

	MANAGEMENT EFFECTIVENESS ASSESSMENT AND CAPACITY ACTION PLANNING

	8:30 – 8:45
	Summary of previous day’s proceedings

	8:45 – 9:45
	Overview of protected area system management effectiveness and capacity action planning (Gerald Steindlegger)

	9:35 – 10:45
	Presentation of case studies 

South Africa

Rwanda

Kari Lahti, Finland

	10:45 – 11:00
	Break

	11:00 – 11:45
	Interactive exercise

	11:45 – 1:00
	Breakout groups:

Individual country groups: identify status, challenges, next steps, and support needs (30 minutes)

4 country groups: discuss trends in status, challenges, next steps, and support needs (45 minutes)

	1:00 – 2:00
	Lunch

	Sustainable Finance

	2:00 – 2:45
	Overview of sustainable financial planning and mechanisms (Sarat Gidda)

	2:45 – 3:45
	Case studies

C, Madagascar

Leon Rajaobelina, Conservation International 

	3:45 – 4:00
	Coffee break

	4:00 – 4:30
	Interactive exercise

	4:30 – 5:45
	Breakout groups:

Individual country groups: identify status, challenges, next steps, and support needs (30 minutes)

4 country groups: discuss trends in status, challenges, next steps, and support needs (45 minutes)


	WEDNESDAY, 15 AUGUST 2007

	8:30 – 8:45
	Summary of previous day’s proceedings

	NATIONAL AND REGIONAL NEXT STEPS 

	8:45 – 9:00
	Review of connections among themes of protected area system master planning (Jamie Ervin)

	9:00 – 10:30 
	UNDP/GEF  Early Action Grant project presentation on format process and interactive session to assist completion (Maxim)

	10:30 – 10:45
	Setting up National implementation coalitions for the programme of work.  (Jason Spensley) 

	10:45 – 11:00 
	Coffee break

	11:00 – 1:00
	Discussion and exercise to complete reports on country-level implementation of the Programme of Work on Protected Areas (Sarat Gidda)

	1:00 – 2:00
	Lunch

	2:00 – 4:00
	Report back of 4 country groups on:

(i) trends in status, challenges, next steps, and support needs for 3 themes

(ii) trends in priorities and next steps for the GEF project proposals

(iii) trends in responses to the PoWPA implementation questionnaire
	

	4:00 – 4:15
	Coffee break
	

	4:15 - 5:45
	Discussion of regional next steps and support options

	THURSDAY, 16 AUGUST 2007

	8:30 – 8:45
	Summary of previous day’s proceedings

	WORKSHOP RECOMMENDATIONS AND WRAP UP

	9:00 – 11:00
	Discussion: 

· How to maintain momentum (e.g. government collaboration mechanisms, regional learning network on protected areas, periodic regional workshops to share experiences and discuss progress/obstacles) 
· Recommendations to the second meeting of the 2nd CBD Open-ended Working Group on Protected Areas  and 9th CBD Conference of the Parties

· Major “take-home messages” and insights

	11:00 – 11:15
	Coffee break


	11:15 –1:00
	Adoption of the report and closure of the meeting


Annex III  

OUTCOMES OF COUNTRY GROUPS

A. 
Country Group 1 
/

	Theme
	Obstacles/challenges
	Next Steps
	Support needs


	Gap Analysis
	· Limited institutional capacity for data management (coordination, data gathering and sharing, scattered data, knowledge on existing data, limited coverage, lack of common data format)

· Access to data, GIS data in particular

· Lack of stakeholder willingness in information sharing

· Domestication of programme of work, lack of mainstreaming

· Limited capacity/resources of Focal Point in sharing updates/news/ feedback from meetings etc. 

· Over reliance on consultancy

· Funding

· Limited human capacity 

· Limited use of indigenous peoples knowledge

· National priority: (conservation vs poverty)

· Links between PA and other national strategies are lacking
	· Awareness raising within and across the institutions

· Establishment of coordinating team/task force/ steering committees

· Integrating MEE into national planning and reporting

· Make popular versions of the strategy etc

· Complete the ME assessment

· Identify gaps

· Develop business planning

· Raise awareness of all important players in decision making

· Lobbying strategies

· Focus on Transboundary initiatives
	· Expertise

(Consultancy)

· Diplomatic support at policy level

· Capacity building for development of proposals for funding

· Seed money for trust funds

· Focal point need support to coordinate

· Technical equipment and software

	Management Effectiveness Evaluation
	· Institutional coordination (including stakeholder, local community and NGO involvement, standardized approach)

· Data and other information sharing

· -lack of feedback mechanism

· Institutional capacity to access work done by NGOs and research information

· Transparency and wider sharing of NGO driven assessments

· Data management capacity (availability, awareness)

· Staff turnover

· High dependence on external consultancy

· Ecosystem approach is difficult to put in place (PA vs. local community

· Financial instability and prioritization

· Lack of economic valuation on ecosystem services

· Lack of framework for transboundary PA management
	Same as above
	Same as above

	Sustainable Finance
	· Limited marketing strategies at system level

· Taxation of funds supporting PAs

· Policy

· -Revenue goes to government does not come back

· Limited opportunities

· Local government capacity

· Interaction between federal and local government on PA related issues

· Inadequate support and commitment from local leader
	Same as above
	Same as above


B. 
Country Group 2 
/

	Theme
	Obstacles/challenges
	Next Steps
	Support needs


	Gap Analysis
	· Lack of knowledge about biodiversity status (including freshwater and marine ecosystems), threats, available tools

· Harmonization of legislation

· Lack of institutional capacity

· Different interests of different stakeholders (conflict of interests of socio-economic development and conservation)

· Lack of financial resources for inventory and gap assessment

· Climate change
	· Inventory of terrestrial, freshwater and marine biomes

· Building capacity

· Increased cooperation between different sectors

· Exchange experience between countries

· Networking at subregional level
	· Regional clinic on marine and freshwater issues

· Training on legal issues of biodiversity conservation

· Distribution of information about gap analysis tools

· Training on implementing gap analysis

· Institutionalization of peer review from exchange of experience with countries in the region with special attention to climate change issues

· Funding for gap analysis completion (GEF, EU – coastal and sustainable development in South-West Indian Ocean & East Africa)

	Management Effectiveness Evaluation
	· Institutional coordination between government sectors: 

-Inclusiveness (have all stakeholders take part in assessment) 

-Lack of ownership and accountability 

-Governments do not see assessments as important

-Conflicting interests between sectors or agencies 

· Lack of resources (human & financial) 

-Capacity and skills

-Knowledge about tools – adaptation of tools to cover all PA categories

· Communicate results
	· Regional workshop to share tools and exchange expertise – Training

· Effective communication of results

· Convince governments to undertake assessments – showcase assessed PAs, key results, etc.

· Plan to undertake protected area management assessments
	· One-stop-shop for case-studies and tools (www.conserveonline.org/workspaces/patools)

· Sub-regional management effectiveness support team – learning network – pool of experts

· Get funding from GEF project

	Sustainable Finance
	· Money collected through mechanisms and/or from conservation activities is not all used for conservation (e.g. “lost in state budgetary allocation”)

· Financial mechanisms exist but there are few comprehensive sustainable financing plans due to lack of coordination

· There should not be high reliance on only source of revenue e.g. tourism

· Lack of knowledge and skills e.g. on how to reinvest funds

· Resistance to create new taxes (various stakeholders)

· Governance problem: where does the money go? “leakages”
	· Financial gap analysis including analysis of existing funding sources and needs 

· Exploring various options for sustainable financing 

· Establish stronger links with experts

· Lobbying governments to reinvest funds from conservation into conservation and increase funding to PAs

· Have a comprehensive plan/funding strategy

· Need a champion to sell this plan
	· From the Conservation Finance Alliance (www.conservationfinance.org) and RedLAC (Network of conservation trust funds latin America) – Chairman Alberto Paniagua (ask contacts with Joshua Bishop at IUCN)

· Stronger lobbying from CBD Secretariat

· Establish network of expertise – Organize a first meeting in Madagascar.




C. 
Country Group 3 
/

	Theme
	Status
	Obstacles/challenges
	Next Steps
	Support needs


	Gap Analysis
	· Most countries did not carry out full ecological gap analyses 

· Lists and maps for species (endemic – threatened – endangered – etc) are available but some countries are lacking information on species populations.

· Some Western African countries are lacking marine, wetland and river ecosystems. Terrestrial habitats are well represented in all countries.

· In Egypt some marine Mediterranean ecosystems need to be addressed.

· Some countries do have SWOT analysis for the protection status of biodiversity in PAs.  
	· Declare new PAs

· Define potentials for environmental corridors 

·  Lack of financial resources 

· Weak coordination in between governmental institutions

· Limited Stakeholders (e.g. communities – private sector – mining and petroleum concession – hunting – tourism – etc) involvement/information

· Environmental services of PAs are not sufficiently understood such as organic food, tourism, fishing, etc.

· Lack of political will

· Civil wars negatively impacts on capacity in PAs.

· No resources available for training.


	· All countries are heading towards completing their ecological gap analysis

· Some countries need "simply" to enforce their existing laws which states to carry out a national ecological gap analysis.

· Forming working groups and collates the existing information.

· Forming a working group to build institutional capacity and secondly to develop PAME action plan 


	· Political will of government

· Financial and technical capacity

· Communities and other stakeholders participation working groups

	Management Effectiveness Evaluation
	· Some countries are very advanced in carrying out PAME and some are in very beginning status.

· Only one country carried out system level assessment.

· Many PAs (30% - 50%) are lacking management plans.

· It is recommended to focus the assessment on outputs and outcomes.

· The responsibility in Western African is under the forestry commission but a strong coordination in between other governmental authorities would be needed.

· In Northern African the major responsibilities on PAs is under the ministry of environment.


	· Regular assessments are foreseen in the future. There is high political support.

· All countries will apply for the GEF grant.

· Financial needs and capacity within the authorities.

· Functioning institutional structure and capacity after civil war.

· The main challenges are time, sufficient financial funding and capacity 

· Carrying out PAME needs lot of human resources investment (less flexible funds).

· Initial investment is needed to guarantee stakeholders participation, once they are involved in the process, they get interested and no more financial support needed.

· The Political will is not an obstacle. 

· A major challenge is that recommendations of PAME are often not implemented appropriately 

· PAME is sometimes a low priority compared to other PA issues such as law enforcement.

· PAME should have a higher priority for critical self check for ongoing activities.  


	· All countries will apply for the GEF grant. 
	· Financial support from international donors and national donors.

· Technical support/exchange between countries with more experience. (e.g. Egypt/Eritrea cooperation).

· Establishment of national coordinator for coordination of national authorities.

· Support needed from the advisory board to the president (Liberia).

	Sustainable Finance
	· At the national level the main source of funding are governments.

· Other sources are revenues from internally generated funds such as tourism, concession fees, etc. 

· In some countries all additional funds raised by the PA Management Unit benefits directly to the PA while others have to forward the money to the central authorities.

· Most countries so far do not have comprehensive sustainable financial plan. Most countries did not carry out full ecological gap analyses.  
	· Tie up PAs management tools to poverty reduction and sustainable development strategy in order to successfully gain GEF grant.

· Explore additional opportunities for sources from selling and marketing products connected to the PAs (accommodation – camp fees – cafeteria).

· Promote use of local products (food – handcrafts – etc).

· Gain capacity from colleagues from other countries in the region.

· National laws do not allow individual PA to keep additional income. (Has to be forwarded to central government.)

· Lack of capacity to explore potential additional incomes.

· Donations are very unsustainable and unsecured source. 

· Lack of awareness within stakeholders about financial needs and financial planning of PAs.

· Lack of marketing and communication tools to sell the values and products of the PAs.     


	· Engage financial experts to package financial instruments.

· Experienced countries are prepared to provide high valuable capacity 

· Creating a trust fund.
	· Readjust the existing laws and policies for some countries to ensure an enabling environment for business planning and implementation. 

· Technical expertise on financial instruments and marketing PAs product 

· BP upgrade is needed annually.

· Financial support from GEF and other donors.




D.
Country Group 4 
/

	Theme
	Status
	Obstacles/challenges
	Next Steps
	Support needs


	Gap Analysis
	· Descriptive reports and some strategies and action plans prepared

· Some gap assessments conducted, but in other cases, this stills needs to be done systematically
	· Identified the lack of institutional mechanisms to achieve a coordinated programme across different tiers of government and statutory bodies

· Difficulties of engaging across sectors and mainstreaming biodiversity into sectoral programmes

· Effective leadership
	· Conduct systematic gap assessments in Lesotho and Swaziland
	· SANBI could support neighbours with data and experience regarding ecological gap assessment, building on the SABONET project that involved all SADC countries 



	Management Effectiveness Evaluation
	· Some state of biodiversity reporting for PA

· Scorecard applied to some PAs

· METTs for all GEF-supported projects

· RAPPAM in KwaZulu-Natal

· New requirement for auditing use of government funding (RSA) – reporting to Auditor-General

· Park management plans (Lesotho and others)

· New legislation provides for regulatory measures (Swaziland)


	· A lack of institutional mechanisms to achieve a co-ordinated programme in each country

· Different roles and responsibilities at each tier of government (national, provincial and local)

· Lack of involvement of all stakeholders (govt, private sector, community structures)

· Difficulties in tracking revenue and expenditure across different levels of government

· Difficulties of involving communities without raising unrealistic expectations (influence/benefits)
	· Organize a sub-regional workshop to learn from the KZN PAME experience and plan to extend it to suit PAs in each country

· Further develop and apply the criteria for including co-management of PAs as part of the PAME protocols

· Use the experience of applying METTs to PAs in the sub-region, to expand initial METTs to all protected areas, including a range of governance types, and thereby identify capacity development and other needs


	· SANBI could convene an information sharing/capacity development session, inviting participation, and share expertise

· National norms and standards for PA Mgmt Effectiveness measures are being/could be developed in RSA, and made available sub-regionally

· Need to further develop means to involve communities: DEAT could look at good examples and mobilise through People and Parks programme

· Need for technical support to develop protocols for including governance assessments as part of PAME 


	Sustainable Finance
	· Government funding for protected areas, but budgets do not meet needs

· GEF portfolio, but future investments uncertain

· There are no strategic financing plans for protected area systems in any of the countries

· Concessioning mechanisms in various stages of development/implementation

· Extraordinary funding provided (in RSA) through infrastructure grants and Expanded Public Works Programmes

· Some trust funds e.g. Lesotho Highlands  Biodiversity Trust, but flows of funds not reaching PAs

· A range of donor funding for smaller projects
	· Insufficient priority given to biodiversity in the face of other social and development needs in countries

· Difficulty of identifying funding streams in multi-tiered, multi-agency systems (national/provincial, statutory bodies/govt)

· Revenues are not ring-fenced in some systems (revenues accrue to national treasury and not PAs themselves)

· Community trusts and partnerships could be developed locally in support of PAs 


	· Consider more effective mobilisation of communities/voluntarism in PA co-management/ stewardship

· Payment for water services offers a real opportunity

· Develop a more powerful business case for protected areas justifying better investment by government

· Seek programmatic investment by lottery and private sector foundations, e.g. people and parks/ kids and parks (not just donations/handouts)


	· Technical support needed to develop powerful corporate support model/trust fund for protected areas

· Technical support for developing a business case for PAs is needed, linked to NEPAD and SADC

· Capacity development for community and co-management arrangements

· Better professional development in nature conservation careers


E. 
Country Group 5 
/

	Status
	Obstacles/challenges
	Next Steps
	Support needs

	· PoWPA components underway but in early stages (stages 1-2). 

· Little coordination between ministries/departments to complete PoW.

· Lead agencies (if they have been identified) stretched thin – crisis management takes priority over PoWPA
	· Role confusion: Which agency is in the lead on PoW implementation? Role of NGOs?

· Lack of political will: biodiversity conservation not a priority because link w/ human well-being not understood ==> resources allocated elsewhere

· Identification & training of strong PA managers needed.

· Access to PA system assessment & design by people from all parts of society needed.
	· Get right decision-makers together around a table to reach consensus about how to advance PoW. Need “champion” + lead agency.

· Sensitize national leaders about links between biodiversity & human well-being.

· Early Action Grant proposals: Zimbabwe, Botswana, Namibia (maybe).
	· Templates and examples for sustainable finance plans and other components of PA master plans.

· Technical support & coordination for regional UNDP/GEF Early Action Grant proposals


-----

( 	UNEP/CBD/WG-PA/2/1.


�/	o- no progress in developing master plans for protected areas; 1- development initiated; 2- some progress made ; 3- considerable progress made / master plans completed


�/	o- no progress in developing master plans for protected areas; 1- development initiated; 2- some progress made ; 3- considerable progress made / master plans completed


�/	Group 1 consisted of Kenya, Ethiopia, Rwanda, Uganda and Tanzania.


�/	Group 2 consisted of Mauritius, Madagascar, Seychelles, Malawi and Mozambique.


�/	Group 3 consisted of Ghana, Liberia and Egypt.


�/	Group 4 consisted of Lesotho, South Africa and Swaziland.


�/	Group 5 consisted of Botswana, Namibia, and Zimbabwe.








/…


/…

/…


