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The Wider Caribbean Reglo
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An opportunity for improving coastal

management in the Carib

Common history, s
languages; —
One, but diverse: One Marine Biogeographic

Province with several ecoregions;

Coastal tourism: a major force, lessons to be
learned;

Fisheries: severely depleted

Marine parks: a coastal management tool to
promote responsible/sustainable marine
management practices;

The Cartagena Convention and its protocols
(SPAW, etc.): a regional environmental agreement
like nowhere in the world
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Organizations programs working on
regional MPA capacity..
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CaMPAM (Caribbec
CLME, Mar. mammals,
e TNC (sustainable finance, etc.)
e DCNA (Dutch Caribbean)
e CERMES (SocMon, fisheries)
e NOAA CRCP
e OECS (OPAAL, etc.)
* WRI (coastal capital eval.)
e CANARI (livelihoods)
e Caribsave project (fish sanctuaries)
e GEF projects (Bahamas, DR, Cuba,
Colombia, Venezuela, E Caribbean,
Jamaica)
e [UCN (St. Lucia, etc.)




The Cartagena Convention:

the Protection and Development of
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e 1986 — Entered intC

UNITED NATIONS ENVIRONMENT PROGRAMME

e Only legally binding,
. . . Convention for the Protection and
reglon-WIde enVIronmen tal Marine[I;?;ﬁll'uopnnlzfenl:toorftthlfe Wider
. Caribbean Region
agreement for the Wider
Caribbean Region

Protocol Concerning Co-operation in Combating
Qil Spills in the Wider Caribbean Region

Protocol Ce g‘wp ally Protected Ar
nd Wi Idlf

L]
Protocol Concerning Pollution from Land-Based
o 2 5 Pa rt I e S Sources and Activities
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UNEP

* Protect sensitive areas and
threatened species



The Cartagena Convention

Regional agreement fo
the marine environment of the

One of the UNEP's 18 Regional Sea conventions all over

the world

Implemented through 3 protocols

Cartagena Convention
Adopted 1983
Entered into Force 1986

e

Oil Spills Protocol
Adopted 1983
Entered into Force 1986

Specially Protected

Areas and Wildlife Protocol
Adopted 1990
Entered into Force 2000

Land-based Sources
of Marine Pollution

Protocol
Adopted 1999
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UNEP-SPAW Program: workmg with
artners

Major partners:

Focal Points (Min. of Envirg |
 Regional Activity Center for SPAW (Guadeloupe FWI)
« FAO/WECAFC, CFRMN, OSPESCA
e OECS-ESDU, Central American Env Comm (CCAD)
 UWI, CERMES, CEHI, IMA
e Gulf and Caribbean Fisheries Institute (GCFI)
 Gov agencies (e.g. NOAA, NFWS)
« NGOs (WIDECAST, ECCN, ECCEA, SCSCB etc)
o Int'l NGOs (IUCN, IFAW, WWF, ReefCheck, TNC, WCDS
BRT, etc)




MPA capacity assessments
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TNC Mesoamerican Regic

« OECS-OPAAL

« UNEP-CEP, Training of trainers program

« NOAA-CaMPAM, CANARI)



A management capacity assessment
of selected MPAS In the

* Bahamas

agement, enforcement,
boundarles, blophy5|cal monitoring,
socioeconomic monitoring, MPA

Turks & Caicos

BVI

o x effectiveness evaluation and
x> * o sabaa. st custativs X adaptive management , stakeholder
tida engagement, financing, outreach and
st vineents Grenadines K education, conflict resolution

*

Grenada

mechanisms, planning for resilience
to climate change. alternative
livelihoods. fisheries Management,
integrated coastal management,
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27 MPAs selected:

Bahamas Andros Barrier Reef National Park
South Berry Islands Marine Reserve
Pelican Cay Land and Sea Park

Belize Half Moon Caye and Blue Hole Natural Monuments
Port Honduras Marine Reserve
South Water Caye Marine Reserve

British Virgin Islands Hans Creek Fisheries Protected Area

Horseshoe Reef Fisheries Protected Area
Wreck of the Rhone Marine Park

Dutch Caribbean Saba Marine Park
St. Eustatius National Marine Park

Grenada Moliniere/Beauséjour Marine Protected Area

Sandy Island - Oyster Bed Marine Protected Area _’W



Honduras Monumento Natural Marino Archipiélago Cayos Cochinos
Zona de Proteccion Especial Marina Sandy Bay - West End
Zona de Proteccion Especial Marina Turtle Harbour - Rock Harbour

Mexico Parque Nacional Arrecife Alacranes
Parque Nacional Arrecifes de Xcalak

Parque Marino Nacional Costa Occidental de Isla Mujeres, Punta
Cancun y Punta Nizuc

5t. Lucia Pitons Management Area
Point Sahle Environmental Protection Area

Soufriere Marine Managed Area

St. Vincent & the South Coast Marine Park
Grenadines Tobago Cays Marine Park
Turks and Caicos Islands Columbus Landfall National Park

Princess Alexandra Land and Sea National Park
West Caicos Marine National Park



Preferred capacity building approaches
| | | | |

Technical Support

Training

More Staff

Learning Exchanges

Higher Education Courses

Other

0 5 10 15 20

# of sites where approach is priority

25




Emphasis on ecosystem-management
approach @

Congruency with most provisions of CBD,
Bonn, Ramsar & CITES (cooperation

Convention on
Biological Diversity

programmes with many of these agreements)

Provide guidance to implement provisions of

related and broader agreements
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CaMPAM Network and Forum: a regional
training and communication program for
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Training of Traine )
since 1999 (>1500 traine

 Small Grants Fund (to address MPASs needs ar
promote alternative livelthoods around MPAs =+

e Exchanges (sharing among managers,
fishers and scientists)

 Regiona MPA database (online)

e |nternet List and Forum



CaMPAM Network and Forum: a regional
training and communication program for
AR s S -:

Technical assistané

. MPA managers, fishers and scientists meet

e Inpartnership with government and NGOs

 Resourcesfrom different sources. gov., founda.,
Indiv. experts)
o Theltalian Intl Cooperating Directorate is funding the

Carib. Challenge Idans (tralnlng communlcatlon
cooperation) with CaMPAM arxa- - |




Training of Trainers (ToT) (1999 2012)

Flagship training _ mar
Regional course and folleW®p
 Alternate English and Spanish
* 9 regional courses (in PA In Saba. Dom. Rep.
(2) St. Lucia, Florida Keys (2), Mexico
Trinidad and Tobago, and Belize) -
e ca 200 local training activities; with U~
small grants.
e 1500 MPA practitioners trained
* 25 Caribbean countries and territories & (5,
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2011 Training of Trainers Regional course (for

0l Chan Mariné
2-week on Sept, 201

e Bahamas, Jamaica, A and B:
SVG, Grenada, St Lucia: DR in 208

; A =
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. 15 MPA managers and environmel it iisi ieries iicers
(11 CC + 4Bel.)
e 3 instructors; 13 guest lecturers (MPA natl.

coordinator and site managers, fisheries officers;
NGOs; tour operators; MPA natl. fund , etc.)

e Local follow-up training underway (Nov-Aprilzm
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2011 ToT results:

 Networking, transboundary projects and
exchanges, and future training topics identified

e Slide shows, blogs, local and international press
releases, and evening TV news (Belize)

* Videos of participants highlighting knowledge and
skills gained during course LRC Y



Small Grant Program “to promote MPA and
fishing sust. practices, and aIternatlve I|veI|hoods

e 1-2 call for proposals/ year

* Proposals reviewed and selected rigorously
(CaMPAM ET and partners)

e Fund source varies
Examples:

 Spawning aggregations management (Belize and
Venezuela; fishers exchange)

e Community-based lobster fishing practices (Sian

Ka'an Biosphere Reserve, México — Islas de San Blas,
Panama) & &



Small Grant Program “to promote MPA and
fishing sust. practices, and aIternatlve'Ilvellhoods

Examples :
e Shrimp fishing (DR- Cuba .
e Lionfish management (Belize, Bahamas)

e Transferring resp. fishing practices (Grenada-S
Lucia)

e Flyingfishing training (US-Venezuela, Ven-DR)

http://www.gcfi.org/Initiatives/FisheriesForFis
hers/FisheriesForFishersEng.html
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Mid-size projects (US$S45,000) to the Caribbean

Challen ands: Natl MP

Antigua and BarbUe
the MPA Network in A ane

 Dominican Republic- Standardization and optimization of
existing MPA in DR focusing on increasing management
effectiveness

 Grenada- Supporting the development of an effective natl.
MPA structure in Grenada: from training wardens,
managers and board members, to raising comm.
awareness and developing alternative livelihood skills
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Mid-size projects: nation-wide focus, education,
tech. assistance for building mfrastructure and plan
< ¢ .,‘u ’ W l?

o St. Kitts and Nevis- Training on building infrastructure and
development of a framework for the management of MPAs
In St. Kitts and Nevis

e Jamaica- Training on installation and maint. of mooring
buoys in the Palisadoes - Port Royal PA to increase
management effectiveness
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Mid-size projects: Site/subnational focus,
lan, develop merrEs g

e The Bahamas- Development and effective
management of MPAs in Abaco

e St. Vincent and the Grenadines- Marine park

planning for the proposed South Coast Marine
Park




(outdated)

R- Regional courses

L- Local follow-up training
activities

<\> Exchanges




CaMPAM MPA database

CaribbeanMPA

A database of the

Wider Caribbggn'sﬂ%rotected Areas

Welcome About the Database Yiew MPAs

About CaMPAM

The Caribhean Marine
Protected Area Metwork and
Forum (CaMPAM] is &
partnership among managers, QOur Protected Areas
educators, NGOs, GOs, and
ather users of MPA&s in the Gulf
of Mexico and Caribbean
region. CaMPAM is dedicated
to building the capacity of
MPAS t0 ensure their succass,
Some of the actvities of
CaMPaM include a Training of
Trainers course, an Internet
distribution list, annual
scientific and management
technical sessions at GCFL, a
Small Grants program, and a
regional MPA datahase.
CaMP&M receives support from
the United Nations
Environment Programme's
Caribbean Environment
Pragramme, NOAA's National
Ocean Services Caral Reef
Conservation Pragramme, the
Gulf and Caribbean Fisheries
Institute, the [talian Ministry
of Foreign Affairs
(International Development
Cooperation), the Spain
Ministry of Foreign Affairs, and
several others. For more
information, please visit the
CaMPaM web page.

Welcome

This database is part of the Caribbean Marine Protected &Area
Management (CaMPaM) Metwork and Forum activities and aims at
providing detailed and standardized information of the protected areas
located in the coastal area of the 38 countries and territories that are
part of the wider Caribbean or Tropical Morthwestern atlantic and
Guianan Marine Biogeographic Provinces (according to Spalding st al
2007 at http:/fwww nature. org/tnescience/files/spalding. pdf)

* |dentity

e Biophysical

e Legal

* Management

UNEP =



Over 130 MPAs in searchable interactive
application

CaribbeanMPA

A database of the

Wider Caribbqgn's__h@ar_@rgtected Areas

Searchable

Q) Search for an MPA:

o

v ntry or Territery You may se!ect an MPA from the list below to view, or you may use the search bar
on the left side of the screen.

Welcome About the Database Yigw MPAS

Le]

|Choose One...

Ecoregion Location

[Chooss One.. B Country Short Name

iug::;tzgoonryem 5 Anguilla Anguillita Island g |

besignation Anguilla Blowing Point ¢ ~

| hE G j Anguilla Corito Bay 8

Caribbean Challenge [ Anguiila S “ [
Anguilla Dog Island @ -
anguils El Buen Consejo ¢ -
Anguilla Little Bany ¢ -
Anguilla Prickly Pear wi
Anguillz Sandy Island @ <
Anguilla Scrub Island ph
Anguilla Seal Island A |
£nguilla Shoal Ba . ¢ =
Anguillz Sombrer GeOSpatlalMAP @ <
Anguilla TestMPA Availa ble P
Antigua and Barbuda Cades Ba -
Antigua and Barbuda Codrington Lagoon
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Website and Internet List and Forum

Website http://campa
e E-library

e |nternet List: 600 subscribers (MPA practitioners,
scientists)
e Active dissemination of

— Reports, publications emergent issues, vacancies,
meetings; research information; debate.
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GEF projects

Kitts and Neuvis, St.
OECS — OPAAL (GEF-Worlc

Regional (Antigua and Barbuda, Grenada St Kitts and
Nevis, St. Lucia, St. Vincent and Grenadines):
Sustainable Financing and Management of Eastern
Caribbean Marine Ecosystems (GEF-World Bank)

National focus: Bahamas, Dominican Republic, Haiti,
Jamaica, Cuba, Colombia, Venezuela
(Estabhshment/lmprovement of NatI PA Systems)




Elements of SUCCESS yram, o

= Based on a regiona al polic
(SPAW Protocol of the Cartagena Conventlon)

= A small number of combined training and
communication tools;

Engaging committed conservation scientists
interested in reach out/contribute to
management
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local and regional institUtiOnSgeees
Respect for partners objectives and approaches;

Working with fishers, and MPA and tourism
managers

Assisting alternative livelihood for fishers;

Adapting to changing needs




Lessons, challenge
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international organiza | _. ol
opportunities and proactive in'seeking
cooperation)

e Managers are more qualified, better trained
e Business skills

— Sustainable financing

— Create local socioeconomic incentives
— Microloans?
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Adapt to changing
socioeconomic)

e Create a cadre of MPA management mentors to
expedite dissemination of best management
practices

 Working on sites is not enough, and developing a
national system: transboundary coordination of
ecologically connected/with shared resources
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The picture for the future

raining o
Emphasis in..

“ managers tutor

— Creating local incentives

for effective and less mature managers
sustainable management  (supervised job
/— Alternative livelihoods shading, visits, follow-

up); demonstrative
sites as learning
centers

— Training managers to be
mentors/trainers

Better use of existing communication means and tools
(videos, webinars, fora, established social networks,
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