
PoWPA Action Planning 

and Implementation
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CoP-9 and CoP-10 Decisions 

• Appoint a CBD PoWPA 

Focal Point 

• Establish multi-

sectoral advisory 

committees

• Develop an action plan 

for implementing the 

PoWPA 



Elements of a PoWPA Action Plan 
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Elements of a PoWPA Action Plan 
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VISION AND GOALS

IMPROVE PA 

NETWORK 

DESIGN

IMPROVE PA 

MANAGEMENT

IMPROVE PA ENABLING 

ENVIRONMENT

Elements of a PoWPA Action Plan 



• Vision of the overall PA 

network

• Short and long-term 

goals for the PA 

network

• Specific targets for 

protection

• Social and economic 

benefits and values 

VISION AND GOALS



• Plan for improving 

representativeness 

• Plan for improving 

connectivity 

• Plan for PA restoration

• Plan for filling gaps

• Plan for diversifying 

governance types

• Plan for monitoring and 

reporting on ecological 

gaps 

PLAN TO IMPROVE PA NETWORK DESIGN



• Plan for assessing and abating 

key threats

• Plan for improving 

management effectiveness

• Plan for strengthening 

capacity

• Plan for improving benefits & 

equity sharing

• Plan for monitoring 

management effectiveness

PLAN TO IMPROVE PA MANAGEMENT



• Plan for improving PA policies

• Plan for improving cross-

sectoral laws policies and 

integration

• Plan for improving PA 

governance

• Plan for sustainable finance of 

PA network

• Plan for monitoring and 

reporting on PA enabling 

environment

PA ENABLING ENVIRONMENT



ELEMENTS OF A PoWPA ACTION PLAN

ASSESSMENTS & 

APPENDICES

IMPLEMENTATION 

PLAN

SUPPORTING INFORMATION
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VISION AND GOALS

IMPROVE PA 

NETWORK 

DESIGN

IMPROVE PA 

MANAGEMENT

IMPROVE PA ENABLING 

ENVIRONMENT

SUPPORTING INFORMATION

BACKGROUND INFORMATION

• Introduction and context of 

action plan

• Linkages to other national and  

regional plans

• Process for developing and 

approving action plan

• General information about 

national protected area system



VISION AND GOALS

IMPROVE PA 

NETWORK 

DESIGN

IMPROVE PA 

MANAGEMENT

IMPROVE PA ENABLING 

ENVIRONMENT

SUPPORTING INFORMATION

IMPLEMENTATION PLAN

• Mechanisms to 
incorporate costs into 
national budgets

• Prioritized actions and 
strategies

• Specific tasks, 
responsibilities and 
timeline



VISION AND GOALS

IMPROVE PA 

NETWORK 

DESIGN

IMPROVE PA 

MANAGEMENT

IMPROVE PA ENABLING 

ENVIRONMENT

SUPPORTING INFORMATION

ASSESSMENT RESULTS AND 

APPENDICES

• Gap assessment results

• Threat assessment results

• Management effectiveness results

• Governance assessment results

• Capacity assessment results

• Sustainable finance results

• Policy environment results

• Valuation assessment results



VISION AND GOALS

IMPROVE PA 

NETWORK

IMPROVE PA 

MANAGEMENT

IMPROVE PA ENABLING 

ENVIRONMENT

APPENDICES

IMPLEMENTATION 

PLAN

BACKGROUND 

INFORMATION

Elements of a PoWPA 

Action Plan

• Background information

• Vision and goals

• Plan to improve PA network

• Plan to improve PA management

• Plan to improve PA enabling 

environment

• Plan for implementation

• Appendices (assessment results)



A PoWPA Action Plan is…

• …a national strategic 

plan for implementing 

the PoWPA

• …a plan for 

implementing Target 

11 of Aichi Targets

• …a chapter of the 

NBSAP

• …a mandate for 

securing GEF funding
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A PoWPA Action Plan is…

• …a national strategic 

plan for implementing 

the PoWPA

• …a plan for 

implementing Target 

11 of Aichi Targets

• …a chapter of your 

NBSAP

• …a mandate for 

securing GEF funding



A PoWPA Action Plan is…

• …a national strategic 

plan for implementing 

the PoWPA

• …a plan for 

implementing Target 

11 of Aichi Targets

• …a chapter of the 

NBSAP

• …a mandate for 

securing GEF funding



Exercise – Background information

From GEF 

grants, from 

previous reports 

and from 

assessments



Exercise – Background information



Exercise – Prioritization 



Exercise – Prioritization 
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www.cbd.int/protected/implementation



Exercise – implementation plan

• For at least one high-priority action, develop 

an implementation plan for completing the 

action 

Gap Assessment



Exercise

MoE staff

Gap Assessment

Aug – Sep 

2011

7 days 



Exercise

Gap Assessment

Communication 

specialist 

Sep – Dec 

2012

30 days



Relationship between PoWPA elements, 

assessment results, implementation plans   

PoWPA 

element

Assessment 

result

Implementation 

plan

Ecological gap 

assessment

Wetlands 

under-

protected

Protect more 

wetlands



Relationship between PoWPA elements, 

assessment results, implementation plans   

PoWPA 

element

Assessment 

result

Implementation 

plan

Ecological gap 

assessment

Wetlands 

under-

protected

Protect more 

wetlands

Capacity 

assessment

Not yet 

conducted

Conduct 

assessment



PoWPA Implementation and Action 

Planning Module

• Role of CBD PoWPA 

Focal Points 

• Establishing a multi-

sectoral advisory 

committee

• Developing a PoWPA 

Action Plan



Instructions for loading the 

implementation module

1. Open CD folder to 

‘E-lessons’

2. Click on 

‘Implementation’

twice

3. Then copy either 

French or English 

version to your 

computer

4. Click on ‘player’



INSTRUCTIONS

Take Implementation Module: 

Lesson 1 (slides 17-21)
Then complete worksheet


