
MPA Management tools

Management Effectiveness



• Are you making progress on your

goals?

• Are your (short, mid, and long term 

outcomes being achieved?

• Are your outcomes written as smart 

objectives (measurable)?

• Are you monitoring your progress?

Are You Being Effective?





• Measures broad scale progress 

• Provides indicators of change… 

• Able to be measured and quantified

• Around 20 items to be scored.. 

Purpose of score card ! 









Marine Protected Area 
Management Effectiveness 

Initiative

- World Wildlife Fund (WWF)

- National Oceanic and Atmospheric 

Administration (NOAA)

- World Commission on Protected Areas

(WCPA-Marine)

- World Conservation Union (IUCN)



Purpose
To help managers evaluate effectiveness for 

the purposes of adaptive management

Audiences
• Managers

• Fishermen

• Local residents

• Decision makers

• Nongovernmental organizations

• Educators and researchers

Developing the Guide Book



Biophysical   (n=10)

Socioeconomic   (n=16)

Governance   (n=16)

Guidebook Indicators







• Identify relevant goals and 

objectives in the handbook

• List all possible indicators

• Review and prioritize the 

indicators identified

Selecting Indicators



• Have a look at the tools for your use…?

• What more do you need to do to 

complete an effective management 

plan?

• Do you know where to go to find 

additional information?

Next Steps


