
PoWPA is unique?

WWF and 
Governments 
now have the 
same targets!!!

What are we 
doing about it?



PoWPA  -- Potential

– Partnerships aligning activities to PoWPA targets

– Address obstacles (legal, financial, technical) to implementation

– Enhanced capacity and technical assistance

– Additional sources of funding to support implementation

– Assess progress in implementation

– Sharing experience and lessons learned at ecoregion
and global level via the CBD.



2006 Regional Workshops

•290 participants from 25 countries Government, 
NGOs, academic institutions, donors, civil Society organisations
Private sector, indigenous peoples organisations

•Identification of programme of work priorities 

•Outlining of existing and potential 
sources of funding

•Action plans developed

•Multi-stakeholder committees –
national & regional

•Additional stakeholders identified

•Overall Programme developed



Programme Goal:
• ‘Parties to the CBD from project ecoregions are 

enabled to achieve the 2010/2012 targets of the 
POWPA, in particular the establishment of 
scientifically-based and representative regional 
networks of well-managed protected areas that are 
sustainably financed, ensure effective participation 
of local communities and provide social and 
economic benefits.’



Activities
1. Capacity Building

2. Participation of local people and benefit sharing

3. Sustainable finance

4. Project proposals

5. Gap assessment

6. Establishment of protected areas

7. Management effectiveness

8. Ensuring effective PA legislation

9. Monitoring

10. Information exchange and establishment of networks of 
protected area specialists



Dinaric Arc – ‘Big Win’

Gap analysis; Management Effectiveness; Business Planning; Capacity

Albania, Croatia, Bosnia-Herzegovina, Montenegro, Serbia, Slovenia



Caucasus
Caucasus Biodiversity Council
•Transboundary PAs
•Gap analysis

National Coordination 
Committees (Armenia, 
Azerbiajan, Georgia, Turkey, 
Russia- regional)
•Capacity building Action Plan
•Legislation & institutional reform
•Sustainable finance



Altai-Sayan

WWF
TNC

WCS

UNDP/GEF-funded National Gap Analysis



Russia



Comparison of Scorecard Results from 2007 and 2008
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What can 
we present 
in Japan?


