Reporting on POWPA progress
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Reporting overload



But do they answer the
fundamental questions?
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The existing framework for the 4th
National Reports

16 POWPA targets
* Narrative description of progress
* Narrative description of obstacles

Target 1.1 |Progress Obstacles




Some very robust reports

B (Dunlop and Brown 2008)



And some less robust reports

The obstacles encountered in the implementation

of the programmes of include inadequate

human and finacial resources to effectively monitor
the activities.




1. Move toward a reporting system




...with fewer reports



TV gt N oS STy (0 107 1 g sk 31, DRt A= 62 2 (KNl = T3 - K-

| Wi Marketpiace B Windows Medis | | Wincowes

]
] e, R sl Thinhs TV [l Rilwes [
= Headiap HERDap e [ (Y= Bpg e [T =TT Q

Caurmn i | B | Fml Qinss’
| L ninie G S | DIIME | o g
Trarhar Larerrwrine +
P s
Bug e Cmegss desgoewmae - ) Cra
@ HE MG i i
Lo ] " = v Q
¥ 3 Lat .
" . 1
" b i

= E—i—|| A-
— | =N

n., @ i emmics || 8 A+

Fwurt| (30 HEEo T8 R | B | e s | e | F e Sl | o2 He =] S | rewess B3 ai. =] 100k b8 - D0 SIS T

...and more periodic reporting
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...to create feedback mechanisms
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Nutrition Facts

Serving Size 1/2 cup (about 829g)
Servings Per Container 8

Amount Per Serving

Calories 200 Calories from Fat 130
|
% Daily Value*

Total Fat 14g 22%
Saturated Fat 9g 45%
Trans Fat Og

Cholesterol 55mg 18%

Sodium 40mg 2%

Total Carbohydrate 17g 6%
Dietary Fiber 1g 4%
Sugars 14g

Protein 3g

|

Vitamin A10%  « Vitamin C 0%

Calcium 10% » lIron 6%

*Percent Daily Values are based on a 2,000 calorie
diet. Your daily values may be higher or lower
depending on your calorie needs:

Calories: 2,000 2,500

Total Fat Less than 65¢g 80g
Saturated Fat Less than 20g 25¢g
Cholesterol Less than 300mg 300 mg
Sodium Less than 2,400mg 2,400mg
Total Carbohydrate 300g 3759
Dietary Fiber 25¢g 30g

Calories per gram:
Fat9 + Carbohydrate 4 + Protein 4




..that drive behavioral change
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Percent in PA 2004

Percent in PA 2004 and New PA 2005/6

Threatened Birds (31 species)

Within existing Protected Area (ANGAP 2004) and New Te

mporary PA (2005-2006)

Uratelornis chimaera
Bokitsy, Tolohorano
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To a system of easy to use, on-
line reporting templates
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3. Don’t report on everything...

aﬂhe o 00
Blobgical Diversity

CBD Technical Series No.

TOWARDS EFFECTIVE

PROTECTED AREA SYSTEMS

An Action Guide to Implement the Convention
on Biological Diversity Progranime of Work

on Protecred Areas

TARGET 1.1 TARGET 1.2 TARGET 1.3 TARGET 1.4 TARGET 1.5
Establish and strengthen PA systems| Integrate PAs into Establish and strengthen Improve site-based planning and Prevent and mitigate threats to
(2010/2012) landscape/seascape (2012) transboundary PAs (2010/2012) management (2012) biodiversity within PAs (2008)

1.1.1 Establish targets and
indicators(2006)

1.2.1 Evaluate lessons learned
(2006)

1.3.1 Establish regional PA
networks

1.4.1 Develop highly participatory
planning processes

1.5.1 Apply environmental impact
[assessments

1.1.2 Protect large unfragmented
blocks (2006)

1.2.2 Implement steps to improve
policy integration (2008)

1.3.2 Establish transboundary
marine areas

TA.2 Tdentify measurable
biodiversity conservation targets for
it

1.5.2 Develop mechanisms to
prevent threats (2010)

1.1.3 Improve marine and
freshwater representation (2006)

123 Integrate PAs into ecological
networks, corridors

1.3.3 Establish new transboundary
PAs

1.4.3 Include analyses of threats
and opportunities for management

1.5.3 Establish measures to restore
degraded PAs

1.1.4 Assess governance types
(2006)

1.2.4 Ensure ecological connectivity)

1.1.5 Assess ecological gaps (2006)

1.1.6 Fill ecological gaps
(2010/2012)

1.2.5 Restore degraded ecosystems
to ensure viable networks

1.1.7 Encourage PAs that benefit
indigenous communities

1.3.4 Promote transboundary PA
ollaboration

1.4.4 Develop or update
management plans (2010)

1.5.4 Control risk from alien
invasive species

145 Integrate adaptive
management for climate change

1.5.5 Assess key threats in PAs and
develop strategies

1.4.6 Ensure adequate staffing

1.5.6 Develop strategies to halt
illegal exploitation

TARGET 2.1

TARGET 2.2

Promote equity and benefits sharing (2008)

Enhance and secure i

of indi and local

and other

(2008)

2.1.1 Assess economic costs and benefits of PA establishment and

develop equitable benefits sharing

2.2.1 Assess the status and need for stakeholder involvement

2.1.2 Recognize and promote broad

array of PA governance types

2.2.2 Implement specific plans to involve indigenous and local communities

2.1.3 Legally recognize community and indigenous reserves

2.2.3 Support participatory assessment exercises

2.1.4 Use PA benefits for poverty reduction

2.2.4 Promote an enabling

for the ir of i

in decision making

2.1.5 Engage communities in participatory planning of PAs

TARGET 3.1
Provide an enabling policy,
social, institutional enabling
lenvironment for PAs (2008)

TARGET 3.2
Build capacity for PA
planning, establishment and
management (2010)

TARGET 3.3
Develop, apply and transfer
appropriate technologies
(2010)

TARGET 3.4
Ensure PA financial
sustainability (2008)

TARGET 3.5

2.1.6 Strengthen genetic resource access policies

2.2.5 Ensure that resettlement only occurs with prior informed consent

strengthen communication,
education and awareness

(2008)

311 Identify enabling
lenvironment gaps (2006)

3.1.2 Assess PA contributions
to national economies

3.21 Complefe nafional PA
capacity needs assessment
(2006)

3.3.1 Document and share
for conservation sustainable
use technologies

3.4.1Assess effectiveness of
existing finance mechanisms
(2005)

3.5.1Establish education
programs on PA importance

Provide an enabling policy,
social, institutional enabling
environment for PAs (2008)

Build capacity for PA
planning, establishment and
management (2010)

Develop, apply and transfer
appropriate technologies
(2010)

Ensure PA financial
sustainability (2008)

Strengthen communication,
education and awareness

(2008)

3.1.3 Harmonize sectoral
laws and policies

3.22 Document exisling
knowledge and gaps

33.2 Assess fechnology
needs

3.4.2Establish and implement
country-level sustainable

3.5.2Identify core themes for
education

4.1.1 Identify enabling
environment gaps (2006)

4.2.1 Complete national PA
lcapacity needs assessment
(2006)

4.3.1 Document and share
for conservation sustainable
use technologies

3.4.1Assess effectiveness of
existing finance mechanisms
(2005)

3.5.1Establish education
programs on PA importance

4.1.3 Harmonize sectoral

4.2.2 Document existing
knowledge and gaps

31.4 Improve PA finance plans (2008)
[governance laws and policies
3.1.5 Identify and remove  [3.2.3 Exchange lessons 3.3.3 Develop and use 3.4.35upport and develop 3.5.35trengthen information 4.1.4 Improve PA

perverse incentives

316 Identify and establish
positive incentives

leamed

appropriate technology for
restoration, mapping,
monitoring, sustainable use

international funding
[mechanisms

mechanisms for target groups

governance

4.3.2 Assess technology
needs

3.4.2Establish and implement
lcountry-level sustainable
finance plans (2008)

317 Adopt legal frameworks

318 Develop private PA
incentives

324 Sirengthen institutional
capacity for cross-sectoral
collaboration

3.3.4Promote enabling
environment for technology
transfer

3.4.4Collaborate fo develop
regional mechanisms

3.5.4Develop dialogue
mechanisms among PA
managers & communities

4.1.5 Identify and remove
perverse incentives

4.2.3 Exchange lessons
learned

4.1.6 Identify and establish
positive incentives

4.3.3 Develop and use
appropriate technology for
restoration, mapping,
monitoring, sustainable use

3.4.3Support and develop
international funding
mechanisms

3.1.9 Identify PA product
marketing opportunities

3.1.10 Develop sustainable
PA finance mechanisms

3.1.11  Establish enabling
lenvironment for
transboundary PAs

3.2.5 Improve sustainable
finance capacity

3.3.5Increase fechnology
transfer and cooperation

3.4.5Provide finance
information to World
[Database on PAs

3.5.5Incomporate PAs into
school curricula

3.4.6integrate PA financing
into broader strategies

3.5.6Evaluate impacts of
education programs

4.1.7 Adopt legal frameworks|

4.2.4 Strengthen institutional
[capacity for cross-sectoral
collaboration

4.3.4Promote enabling
environment for technology
fransfer

3.5.35trengthen information
mechanisms for target groups

3.5.4Develop dialogue
mechanisms among PA
managers & communities

4.2.5 Improve sustainable
finance capacity

4.3.5Increase technology
transfer and cooperation

3.4.5Provide finance
information fo World

3.5.5Incorporate PAs into
school curricula

3.4.6Integrate PA financing

into broader strategies

3.5.6Evaluate impacts of

education programs




.but focus on a few key indicators

IMPROVE PA

IMPROVE PA
IMPROVE PA
NETWORK =

ENABLING
MANAGEMENT
DESIGN ENVIRONMENT

 Representative < Effectively managed < Policy environment
e Connected  Threats prevention <« Capacity
 Adequate  Equitable processes < Funding




4. Report on the status of key assessments
and on key POWPA actions

Status of Target Implementation:

Establishing regional networks and transboundary protected areas

I Substantial {60% or abowve)

Il Good (50%)
I Reasonably good (40%) :
[ Some progress {15%) o
[ Just initiated
[ Mo progress

|:| Mo imformation




5. Create voluntary levels of
reporting
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/. Create accountability mechanisms

“We've made your environmental report greener. It now uses 50% less paper.”
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...by engaging NGOs and experts




...and by enabling public review
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From this....
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A NEW POWPA REPORTING FORMAT

e CBD has developed a new PoWPA
reporting format




In excel and in Word

NATIONAL PROFILE ON THE IMPLEMENTATION OF

THE PROGRAMME OF WORK ON PROTECTED AREAS

COUNTRY:
Name of person cc leting survey:
Email address of person completing survey:

MATRIMAL FROFILE 0N THE IMPLEMENTATION OF THE FROGRAMNBIE OF Wi
AREAS

Date survey completed:

1) Has a multi-stakeholder advisory committee been formed to implement the
PoWPA?

2) Is there a strategic action plan for implementing the POWPA?

3) If yes, please provide a URL (or attach a pdf) of the strategic action plan:

4) If yes, which is the lead agency responsible for implementing the strategic

Trmeg sction ol |
-— - action plan?

0 e e v vt

A 1 Wil (o igvon e prns i s rryig Mem syn e alal e skl i

- 1.1 THE PROTECTED AREA NETWORK
R R RIS T R
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(or attach a pdf) of the report:
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4) If yes, please provide a URL (or attach a pdf) of the targets and indicators:
5) What actions have you taken to improve the ecological representativeness of the protected area network? Please check all
that apply, and provide a brief description:

v ACTION DESCRIPTION
Created new protected area/s
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Expanded or reconfigured existing
protected area/s

Changed the legal status and/or
governance type of existing protected
area/s

Other actions to improve
representativeness of the network




That captures the main POWPA elements...including
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both assessments and actions
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1 3) If yes, please provide a URL (or attach a pdf) of the strategic action plan:
Egyptian Environmental Affairs
4) If yes, which is the lead agency responsible for implementing the strategic action plan?
12 Agency
=
14 1.1 THE PROTECTED AREA NETWORK
15 1) What progress have you made in assessing the representativeness and ecological gaps of your protected area network? 4 = activity completed
hitp://www.egyptchm.org/chm/impl
2) If you have completed an ecological gap assessment, please indicate the URL (or attach a pdf) of the report: ementation/pdf/pas/pas_towards t
16 he_future.pdf
17 3) Do you have specific targets and indicators for the protected area system? I — v —
Attachment 1 (Eg_Enviro Status
18 4) If yes, please provide a URL (or attach a pdf) of the targets aplimesemTors. 2008.pdf)
19 5) What actions have you taken to improve theMresentativeness of the protected area network? Please check all that apply, and provi ief description:
20 v ACTION P DESCRIPTION lyear |2-5yr > Syr
Egypt declared three new protected areas since 2004 until now. They are: El_Dibabia PA the three
(Natural Monument PA with an area of 1 km2, declared in 2007), El_Gilf El_Kibeer PA (National PAs
Created new protectefi area/s Park with an area of 48523 km2, declared in 2007) and the Northern Red Sea Islands (National declared
Park with an area of 1991 km2, declared in 2006). These three new protected areas cover an within these
21 v area of about 49515 km?2 el
Expanded and/or reconNgured Egypt reconfigured two protected areas by adding a buffer areas around them (St. Katherine PA 4 s twf’ i
29 J |existing protected area bouMsgies White Desert National Park ;e;?tf:ifure‘
Changed the legal status and/or /
governance type of existing //
23 protected area/s
Other actions to improve
24 representativeness of the network
23
26 1.2 PROTECTED AREA CONNECTIVY AND INTEGRATION
27 1) What progress have you made in assessing protected area connectivity and integration? 1 = just started, limited progress
28 2) If you have completed an assessment of protected area connectivity and integration, please indicate the URL {or attach a pdf):
29 3) What actions have you taken to improve protected area connectivity and integration? Please check all that apply, and provide a brief description:
o | 30 y ACTION DESCRIPTION lyear |2-5yr > Syr
§ Four years ago, divers discovered Samadi area, south of Marsa Alam city , in the Red Sea where a large and young dolphins
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3 COUNTRY:
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5 Email address of person completing survey: —
6 Date survey completed: /
7
4) Has a multi-stakeholder advisory committee been formed to implement th RIS SERCRC H R S SR e Qi HE e group\
8 POWPA? of national and sometimes sub-national agencies
9 6) Is there a strategic action plan for implementing the PoOWPA? / énd mdlwd.uals Whe share acommitment to
10 7) If yes, please provide a URL (or attach a pdf) of the strategic action pﬁm: R e L i e e 2
8) If yes, which is the lead agency responsible for implementing the strptegic Areas. Typically such s committes Will have a
11 action plan? t designated lead agency and individual, and will have
1Z a formal Memorandum of Understanding. The
13 (o) s [ (o (o = W W [ A o\ U d [ )} formation of such a committee was agreed to at the
1) What progress have you made in assessing the representativeness and CoP-9 meeting in Bonn, Germany.
14 ecological gaps of your protected area network? Q
2) If you have completed an ecological gap assessment, please indicate the URL
15 (or attach a pdf) of the report: \
16 4) Do you have specific targets and indicators for the protected area system?
17 5) If yes, please provide a URL (or attach a pdf) of the targets and indicators:
6) What actions have you taken to improve the ecological representativeness of the protected area network?
18 Please check all that apply, and provide a brief description:
19 N ACTION DESCRIPTION
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...and drop-down menus
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NATIONAL PROFILE ON THE IMPLEMENTATION OF THE PROGRAMME OF WORK ON PROTECTED J
1 AREAS
3 Egypt
4 | completing survey: Khaled Allam Harhash
5 fperson completing survey: |khaledallam4@hotmail.com, khaledallam4@yahoo.com
6 npleted: 27-Sep-09
Z scribe who was involved in PAs Managers, Planning Unit inside the Nature Conservation Sector, focal point of PoOWPA and focal point of CBD
9 lakeholder advisory committee been formed to implement the PoOWPA? yes
10 |tegic action plan for implementing the PoWPA? yes
11 |provide a URL (or attach a pdf) of the strategic action plan:
) ) ) ) ) Egyptian Environmental Affairs
128 the lead agency responsible for implementing the strategic action plan? i
1S

1.1 THE PROTECTED AREA NETWORK

s have you made in assessing the representativeness and ecological gaps of your protected area network?

4 = activity completed “

16

not yet begun, no progress
just started, limited progress
activity fully underway
significant progress, nearly complete

mpleted an ecological gap assessment, please indicate the URL (or attach a pdf) of the report:

17

0
1
2
3
4

activity completed

N\

pecific targets and indicators for the protected area system?

21

Coose Ful 5¢ .
| 05 Pl wcreen | \ Attachment 1 (Eg_Enviro Status
18 provide a URL (or attach a pdf) of the targets and indicators: — 200M
19 |have you taken to improve the ecological representativeness of the protected area network? Please check all that apply, and provide a brief description:
20 ACTION DESCRIPTION lyear |2-5yr > 5yr
the three

Egypt declared three new protected areas since 2004 until now. They are: El_Dibabia PA (Natural
Monument PA with an area of 1 km2, declared in 2007), EI_Gilf El_Kibeer PA (National Park with an PAS
new protected area/s . . ) declared
area of 48523 km2, declared in 2007) and the Northern Red Sea Islands (National Park with an area within these

of 1991 km2, declared in 2006). These three new protected areas cover an area of about 49515 km2 years
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Progress in POWPA Implementation Across Africa

100%

75% 1T

50% -

25% 1T

N AN S\ O N D O N Y T Y
R R S A A A A S R
AN Y Q) x© x5 < Q X Q/‘o 89 89 [ 6‘9
s ,.04{‘- @ & & Ry Y @Q}\ 3 N & L & £
d Q& IR & & & &
00\ & ‘000 V«\\ o AQ} QOQ ) &OQ s Q @ g},\“ &
v & & R fé\b & & & & & F
> (@ & N X & & @
Q C o R X
.0 Q QO <
S > )
@ & L
\'@% (9\) @’b

[J No progress

O Just started

I Fully underway
@ Nearly complete
B Complete




100%

80%

60%

40%

20%

0%

Central Africa -- Status of Key Assessments

[ No progress
[1Just started

[ Fully underway
M Nearly complete

[ Complete

S DN N N A N N O O N N D N
RN » oY o & oY o7 SRS
@Q . )\\ﬂ ’bﬁ* /’b\?’ ‘\\\(? Q(ze’ ‘\oo e/()\\' 0@‘7 @b% 8” ‘7" b{’
\% J s ) 2 > & D g & & &
0,3@ & o(\ & QQO Q}Q <8 & ?’A ] 6(\ S S é\(\
o° N ¥ e &S R L & g
<& SERRO &0 ¢\ K & @
> & NJ o N &
N C <° Q & N
S & &
G B N
&% &> ng
O
Sahelian Africa
100%
80% T ] [J No progress
60% 1 | L [J Just started
] 1 [ (] Fully underway
40% 1 —
- M Nearly complete
20% — l Complete
0%
N N N N = » N N N N = » =
NN AR G AR O A SN S
R QD Q £ © & & & & © 5 & ®
¢ & < & QS @Q’Q Arz}\» & & g 52
&R & & S & . & S N & S
& Q(\Q/ ,00\5 & 800 & &\OQ «© N3 A & S &
O & & oS & 3 S 3§ & & &
< O & <& A ? N 3 €
Q & W v~ N &
< C ° R P <
Y & &
@ Q @
) g ®@°
3
&




UPDATED CBD PA WEB SITE

e Protected area tools database

e Country profiles on POWPA
implementation

e PA roster of experts

e Discussion forum
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Statement by Dr Ahmed Djoghlaf, Executive Secretary of the Convention on Biological Diversity, on the occasion of Africa Regional
Workshop on the Review Progress and Capacity-Building for the implementation of the Programme of Work on Protected Areas
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A checklist for ecological management of landscapes for conzervation. Author Lindemeyer et al, 14 pp. 2007
Link

A Comparative Analysis of Protected Area Management and Frameworks
An article comparing PA management planning and framewoarks. Nilzen and Tayler. § pages.
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+J H Facebook | POWPAS...

http://www.facebook.com/pages/PoWPA-Support-Consortium/ 100180238689 7ref=ts
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The PoWPA Support Consortium is &
partnership of governments, non-
governmental organizations and
individuals working together to
support the implementation of the
CBD Programme of Work on
Protected Areas in countries around
the warld.
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PoWPA Support Consortium lamaica is looking for four shert-term consultants to
work on protected area funding, institutional capacity, management effectiveness and a
system-wide master plan. If you are interested, please contact sasha.shirley@undp.org and
dblake@tnc.org. =n Fii=
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20 hours ago * Comment * Like * Report

Carole Martinez A new book on Protected Areas in West
Africa will be soon availzble for french speacking managers and
stakeholders!

20 hours ago
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i Jamison Ervin Do you have more details? Ordering
11 hours ago - Delete

Write a comment...

PoWPA Support Consortium Jamaica is looking for four short-term consultants
to work on protected area funding, institutional capacity, management effectiveness
and a system-wide master plan. If you are interested, please contact
sasha.shirley@undp.org and dblake@tnc.org.

Fri at 6: 58pm * Comment - Like

PoWPA Support Consortium Congratulations — we've are now 193 members on
this consortium, the same number of countries who have ratified the Convention an
Biological Diversity! With the recent ratification of Iraq and Somalia, that leaves two
countries in the world that...Read More ~
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&1 You, Zaha Waheed, Marina Cracco, Pragati Tuladhar and 8 others
like this.
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INSTRUCTIONS (IN THE SAME GROUPS)

1. Fill out the reporting framework for
each country

2. Discuss barriers and obstacles to
implementing the POWPA

3. Ildentify 1 POWPA implementation
success story per country



NATIONAL PROFILE ON THE IMPLEMENTATION OF

THE PROGRAMME OF WORK ON PROTECTED AREAS

COUNTRY: |

Name of person completing survey:

Email address of person completing survey:

Date survey completed:

Please briefly describe who was involved in
gathering information for this survey

1) Has a multi-stakeholder advisory committee been formed to implement the
PoWPA?

2) Is there a strategic action plan for implementing the PoOWPA?

3) If yes, please provide a URL (or attach a pdf) of the strategic action plan:

4) If yes, which is the lead agency responsible for implementing the strategic
action plan?

1.1 THE PROTECTED AREA NETWORK

1) What progress have you made in assessing the representativeness and
ecological gaps of your protected area network?

2) If you have completed an ecological gap assessment, please indicate the URL (or
attach a pdf) of the report:

3) Do you have specific targets and indicators for the protected area system?

4) If yes, please provide a URL (or attach a pdf) of the targets and indicators:

check all that apply, and provide a brief description:

5) What actions have you taken to improve the ecological representativeness of the protected area network? Please

? ACTION DESCRIPTION

1year

2-5yr

> 5yr

Created new protected area/s

Expanded and/or reconfigured existing
protected area boundaries

Changed the legal status and/or
governance type of existing protected
area/s

Other actions to improve
representativeness of the network

1) What progress have you made in assessing protected area connectivity and
integration?

1.2 PROTECTED AREA CONNECTIVY AND INTEGRATION

2) If you have completed an assessment of protected area connectivity and
integration, please indicate the URL (or attach a pdf):

and provide a brief description:

3) What actions have you taken to improve protected area connectivity and integration? Please check all that apply,




