
Reporting on PoWPA progress



No shortage of 
biodiversity reports



Reporting overload



But do they answer the 
fundamental questions?



The existing framework for the 4th
National Reports

ObstaclesProgressTarget 1.1

• 16 PoWPA targets
• Narrative description of progress
• Narrative description of obstacles



Some very robust reports



And some less robust reports



1. Move toward a reporting system



!!!??

…with fewer reports



A+
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A
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…and more periodic reporting





…to create feedback mechanisms
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…that drive behavioral change



Threatened Birds (31 species)
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2. Move from this….



To a system of easy to use, on-
line reporting templates



3. Don’t report on everything…

TARGET 3.1 TARGET 3.2 TARGET 3.3 TARGET 3.4 TARGET 3.5

Provide an enabling policy, 

social, institutional enabling 

environment for PAs (2008)

Build capacity for PA 

planning, establishment and 

management (2010)

Develop, apply and transfer 

appropriate technologies 

(2010)

Ensure PA financial 

sustainability (2008)

Strengthen communication, 

education and awareness 

(2008)

3.1.1   Identify enabling 

environment gaps (2006)

3.1.2   Assess PA contributions 

to national economies

3.1.3   Harmonize sectoral 

laws and policies

3.1.4   Improve PA 

governance

3.1.5   Identify and remove 

perverse incentives

3.1.6   Identify and establish 

positive incentives

3.1.7   Adopt legal frameworks

3.1.8   Develop private PA 

incentives

3.1.9   Identify PA product 

marketing opportunities

3.1.10   Develop sustainable 

PA finance mechanisms

3.1.11   Establish enabling 

environment for 

transboundary PAs

3.4.6Integrate PA financing 

into broader strategies

3.5.6Evaluate impacts of 

education programs

3.2.1   Complete national PA 

capacity needs assessment 

(2006)

3.3.1   Document and share 

for conservation sustainable 

use technologies

3.4.1Assess effectiveness of 

existing finance mechanisms 

(2005)

3.5.1Establish education 

programs on PA importance

3.2.2   Document existing 

knowledge and gaps

3.3.2   Assess technology 

needs

3.4.2Establish and implement 

country-level sustainable 

finance plans (2008)

3.5.2 Identify core themes for 

education

3.2.3   Exchange lessons 

learned

3.3.3   Develop and use 

appropriate technology for 

restoration, mapping, 

monitoring, sustainable use

3.4.3Support and develop 

international funding 

mechanisms

3.5.3Strengthen information 

mechanisms for target groups

3.2.4   Strengthen institutional 

capacity for cross-sectoral 

collaboration

3.3.4Promote enabling 

environment for technology 

transfer

3.4.4Collaborate to develop 

regional mechanisms

3.5.4Develop dialogue 

mechanisms among PA 

managers & communities

3.2.5   Improve sustainable 

finance capacity

3.3.5Increase technology 

transfer and cooperation

3.4.5Provide finance 

information to World 

Database on PAs

3.5.5 Incorporate PAs into 

school curricula

TARGET 1.1 TARGET 1.2 TARGET 1.3 TARGET 1.4 TARGET 1.5

Establish and strengthen PA systems 

(2010/2012)

Integrate PAs into 

landscape/seascape (2012)

Establish and strengthen 

transboundary PAs (2010/2012)

Improve site-based planning and 

management (2012)

Prevent and mitigate threats to 

biodiversity within PAs (2008)

1.1.1   Establish targets and 

indicators(2006)

1.2.1   Evaluate lessons learned 

(2006)

1.3.1   Establish regional PA 

networks

1.4.1   Develop highly participatory 

planning processes

1.5.1   Apply environmental impact 

assessments

1.1.2   Protect large unfragmented 

blocks (2006)

1.2.2   Implement steps to improve 

policy integration (2008)

1.3.2   Establish transboundary 

marine areas

1.4.2   Identify measurable 

biodiversity conservation targets for 

sites

1.5.2   Develop mechanisms to 

prevent threats (2010)

1.1.3   Improve marine and 

freshwater representation (2006)

1.2.3   Integrate PAs into ecological 

networks, corridors

1.3.3   Establish new transboundary 

PAs

1.4.3   Include analyses of threats 

and opportunities for management

1.5.3   Establish measures to restore 

degraded PAs

1.1.4   Assess governance types 

(2006)
1.2.4   Ensure ecological connectivity

1.4.4  Develop or update 

management plans (2010)

1.5.4   Control risk from alien 

invasive species

1.1.5   Assess ecological gaps (2006)
1.4.5   Integrate adaptive 

management for climate change

1.5.5   Assess key threats in PAs and 

develop strategies

1.1.6   Fill ecological gaps 

(2010/2012)

1.1.7   Encourage PAs that benefit 

indigenous communities

1.2.5   Restore degraded ecosystems 

to ensure viable networks

1.3.4   Promote transboundary PA 

collaboration

1.4.6   Ensure adequate staffing
1.5.6   Develop strategies to halt 

illegal exploitation

2.2.2   Implement specific plans to involve indigenous and local communities

2.2.3   Support participatory assessment exercises

2.1.1   Assess economic costs and benefits of PA establishment and 

develop equitable benefits sharing

2.1.2   Recognize and promote broad array of PA governance types

2.1.3   Legally recognize community and indigenous reserves

2.2.1   Assess the status and need for stakeholder involvement

TARGET 2.1 TARGET 2.2

Promote equity and benefits sharing (2008) Enhance and secure involvement of indigenous and local communities and other stakeholders (2008)

2.2.4   Promote an enabling environment for the involvement of indigenous communities in decision making

2.2.5   Ensure that resettlement only occurs with prior informed consent

2.1.4   Use PA benefits for poverty reduction

2.1.5   Engage communities in participatory planning of PAs

2.1.6   Strengthen genetic resource access policies

Provide an enabling policy, 

social, institutional enabling 

environment for PAs (2008)

Build capacity for PA 

planning, establishment and 

management (2010)

Develop, apply and transfer 

appropriate technologies 

(2010)

Ensure PA financial 

sustainability (2008)

Strengthen communication, 

education and awareness 

(2008)

4.1.3   Harmonize sectoral 

laws and policies

4.1.4   Improve PA 

governance

4.1.5   Identify and remove 

perverse incentives

4.1.6   Identify and establish 

positive incentives

3.4.6Integrate PA financing 

into broader strategies

3.5.6Evaluate impacts of 

education programs

4.1.1   Identify enabling 

environment gaps (2006)

4.1.7   Adopt legal frameworks

3.4.3Support and develop 

international funding 

mechanisms

3.5.1Establish education 

programs on PA importance

4.2.5   Improve sustainable 

finance capacity

4.3.5Increase technology 

transfer and cooperation

3.4.5Provide finance 

information to World 

3.5.5Incorporate PAs into 

school curricula

4.2.4   Strengthen institutional 

capacity for cross-sectoral 

collaboration

4.3.4Promote enabling 

environment for technology 

transfer

3.5.4Develop dialogue 

mechanisms among PA 

managers & communities

4.2.3   Exchange lessons 

learned

4.3.3   Develop and use 

appropriate technology for 

restoration, mapping, 

monitoring, sustainable use

3.5.3Strengthen information 

mechanisms for target groups

4.2.2   Document existing 

knowledge and gaps

4.3.2   Assess technology 

needs

3.4.2Establish and implement 

country-level sustainable 

finance plans (2008)

4.2.1   Complete national PA 

capacity needs assessment 

(2006)

4.3.1   Document and share 

for conservation sustainable 

use technologies

3.4.1Assess effectiveness of 

existing finance mechanisms 

(2005)



…but focus on a few key indicators 

• Representative
• Connected
• Adequate

IMPROVE PA 
NETWORK 

DESIGN

IMPROVE PA 
MANAGEMENT

IMPROVE PA 
ENABLING 

ENVIRONMENT

• Effectively managed 
• Threats prevention
• Equitable processes

• Policy environment 
• Capacity
• Funding



4. Report on the status of key  assessments
and actions of PoWPA Targets

4. Report on the status of key  assessments
and on key PoWPA actions



5. Create voluntary levels of 
reporting

The scooter The Volkswagen The Cadillac



By involving the PoWPA multi-
stakeholder groups

6. Ensure quality data



7. Create accountability mechanisms



…by engaging NGOs and experts



…and by enabling public review 



From this….



….to this



A NEW POWPA REPORTING FORMAT

• CBD has developed a new PoWPA 

reporting format



In excel and in Word

NATIONAL PROFILE ON THE IMPLEMENTATION OF  

THE PROGRAMME OF WORK ON PROTECTED AREAS 
 

COUNTRY:   

Name of person completing survey:   

Email address of person completing survey:   

Date survey completed:   

 

1) Has a multi-stakeholder advisory committee been formed to implement the 

PoWPA?   

2) Is there a strategic action plan for implementing the PoWPA?   

3)  If yes, please provide a URL (or attach a pdf) of the strategic action plan:   

4) If yes, which is the lead agency responsible for implementing the strategic 

action plan?   

 

1.1 THE PROTECTED AREA NETWORK  

1) What progress have you made in assessing the representativeness and 

ecological gaps of your protected area network?   

2) If you have completed an ecological gap assessment, please indicate the URL 

(or attach a pdf) of the report:   

3) Do you have specific targets and indicators for the protected area system?   

4) If yes, please provide a URL (or attach a pdf) of the targets and indicators:   

5) What actions have you taken to improve the ecological representativeness of the protected area network? Please check all 

that apply, and provide a brief description: 

√ ACTION DESCRIPTION 

  Created new protected area/s   

  

Expanded or reconfigured existing 

protected area/s   

  

Changed the legal status and/or 

governance type of existing protected 

area/s   

  

Other actions to improve 

representativeness of the network   

 



That captures the main PoWPA elements…including 
both assessments and actions



…with guidance notes



…and drop-down menus



Overall Asia progress on key assessments
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Progress in PoWPA Implementation Across Africa
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Central Africa -- Status of Key Assessments
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Sahelian Africa
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UPDATED CBD PA WEB SITE

• Protected area tools database

• Country profiles on PoWPA 

implementation

• PA roster of experts

• Discussion forum





Web-based country profiles



…that provide a summary snapshot on assessments  

Status of key 

assessments



…with more information about actions

Summary of 

key actions















Web-based country profiles



INSTRUCTIONS (IN THE SAME GROUPS)

1. Fill out the reporting framework for 

each country

2. Discuss barriers and obstacles to 

implementing the PoWPA

3. Identify 1 PoWPA implementation 

success story per country



? 1 year 2-5 yr > 5yr

NATIONAL PROFILE ON THE IMPLEMENTATION OF 

THE PROGRAMME OF WORK ON PROTECTED AREAS

COUNTRY:

Name of person completing survey:

Email address of person completing survey:

Date survey completed:

Please briefly describe who was involved in 

gathering information for this survey

1) Has a multi-stakeholder advisory committee been formed to implement the 

PoWPA?

2) Is there a strategic action plan for implementing the PoWPA?

3)  If yes, please provide a URL (or attach a pdf) of the strategic action plan:

4) If yes, which is the lead agency responsible for implementing the strategic 

action plan?

1.1 THE PROTECTED AREA NETWORK 

1) What progress have you made in assessing the representativeness and 

ecological gaps of your protected area network?

2) If you have completed an ecological gap assessment, please indicate the URL (or 

attach a pdf) of the report:

3) Do you have specific targets and indicators for the protected area system?

4) If yes, please provide a URL (or attach a pdf) of the targets and indicators:

5) What actions have you taken to improve the ecological representativeness of the protected area network? Please 

check all that apply, and provide a brief description:

ACTION DESCRIPTION

Created new protected area/s

Expanded and/or reconfigured existing 

protected area boundaries

Changed the legal status and/or 

governance type of existing protected 

area/s

Other actions to improve 

representativeness of the network

1.2 PROTECTED AREA CONNECTIVY AND INTEGRATION 

1) What progress have you made in assessing protected area connectivity and 

integration?

2) If you have completed an assessment of protected area connectivity and 

integration, please indicate the URL (or attach a pdf):

3) What actions have you taken to improve protected area connectivity and integration? Please check all that apply, 

and provide a brief description:

1st

2nd


