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Note by the executive secretary

I. INTRODUCTION

1. The Conference of the Parties requested the Working Group on Review of Implementation of the Convention to prepare for the in-depth review of the implementation of goals 2 and 3 of the Strategic Plan by focusing in particular on the provision of financial resources, capacity-building, access to and transfer of technology and technology cooperation, as well as the status of national biodiversity strategies and action plans, their implementation and updating, and the extent to which biodiversity concerns are effectively mainstreamed.  This note provides background information concerning the activities of the Secretariat and partner organizations to facilitate technical support for the implementation of the Convention.

II.  BACKGROUND

2. The first meeting of the Ad Hoc Working Group on Review of Implementation, held from 5 to 9 September 2005 in Montreal, recommended that the Conference of the Parties consider options for the provision of increased technical support for developing countries in order to facilitate and promote implementation of the Convention, and to support Parties’ review of national implementation (recommendation 1/1 A, paragraphs 2 and 3). Accordingly, and as requested by the Working Group, the Secretariat prepared, in cooperation with other UN agencies, document UNEP/CBD/COP/8/15 which included options for the provision of technical support to Parties for implementation (drawing upon, inter alia, the experience of other conventions and international organizations), and options to support Parties to undertake, on a voluntary basis, a review of national implementation (as envisaged in paragraph 41 of decision V/20). 

3. The following categories of technical support were identified in UNEP/CBD/COP/8/15:

(a) Knowledge management;  

(b) Global and regional training workshops and seminars;

(c) Support to national policy development and legislation;

(d) National institutional strengthening and technical field support;

(e) Financial resource mobilization, including:

(i) Small grants.

(ii) Major grants and investment

4. It was noted that technical support activities under the above categories could contribute to Parties’ efforts in the development, review, and updating of NBSAPs, as well as in NBSAP implementation and evaluation. It was also noted that the role of the Secretariat and of partner organizations would depend on a number of factors including scale of activity (global, regional, national, local), expertise, cost, and capacity.

5. Further information on the experience of other conventions in providing technical support, and of potential modalities by which international organizations can support implementation, was provided in UNEP/CBD/COP/8/INF/8 and is summarized and updated in the annex to this note. 

6. Further, in preparing for the eighth meeting of the Conference of the Parties, the Executive Secretary noted in the addendum to the proposed budget for the programme of work of the Convention 2007-8 (UNEP/CBD/COP/8/28/Add.1) that a new era of enhanced implementation would be required to meet the challenges of implementing the Convention and achieving the 2010 Biodiversity Target.   A number of initiatives were proposed in that note.

7. The eighth meeting of the Conference of the Parties requested the Executive Secretary to collect information from relevant organizations and institutions to facilitate increased technical and advisory support to assist developing countries (in particular the least developed and small island developing States), and countries with economies in transition in addressing their needs. In addition, the Conference of the Parties invited the Food and Agriculture Organization of the United Nations, the United Nations Development Programme and the United Nations Environment Programme, and other relevant organizations, such as the World Bank and regional development banks, to take the lead in collaboration with the Executive Secretary in the development and operation of enhanced technical assistance activities.

8. The present document complements the information already provided in UNEP/CBD/COP/8/15 and UNEP/CBD/COP/8/INF/8, by reporting on the implementation of activities carried out since the eighth meeting of the Conference of the Parties. 

III. CAPACITY BUILDING ACTIVITIES SINCE COP-8

Support to the preparation and review of National Reports

9. The main role of the Conference of the Parties is to keep under review the implementation of the Convention.   The Conference of the Parties has been hampered in fulfilling this role by the lack of adequate information received from Parties on measures taken to implement the Convention.   Moreover, the preparation of national reports by Parties is an obligation under Article 26 of the Convention.   Compliance with this obligation has been incomplete and late (see UNEP/CBD/WG‑RI/1/10 for further analysis). For example, as of January 1st 2006 (over seven months past the deadline established by the conference of the Parties) only 55 Parties had completed their Third National Reports. 

10. Against this background, and in line with recommendation WGRI-1/9 and decision VIII/14, the Secretariat has taken a number of steps to facilitate the submission of reports by Parties and to make better use of the information provided.

11. Individual letters were sent to all Parties that had not submitted their Third National Reports.  These were followed up by email messages and personal phone calls.   Countries that have not yet initiated a process to prepare the Third National Report were invited to communicate with the Secretariat about the difficulties they may have and the Global Environment Facility (GEF) implementing agencies were contacted as necessary.  Since January 1st 2006, 73 Third National Reports have been received, bring the total to 128 (see UNEP/CBD/WG‑RI/2/INF/1 for further information).
12. An updated synthesis of information contained in the third national reports has been prepared (see UNEP/CBD/WG‑RI/2/INF/1) as requested by the Conference of the Parties.  In addition, Country Profiles have been drafted drawing upon information in National Reports as well as national biodiversity strategies and action plans (NBSAPs), in order to make the information more widely accessible.  As part of the redesigning of the Convention’s website (see paragraph 26), these will me made available via the new national pages for each party.
13. The guidelines for the fourth national report were finalized and made available to Parties in July 2006.  They were developed in line with decision VIII/14, by which the Conference of the Parties decided that the fourth and subsequent national reports will be outcome‑oriented and focus on the status and trends of biodiversity, national actions and outcomes with respect to the achievement of the 2010 target and the goals of the Strategic Plan of the Convention, and progress in implementation of national biodiversity strategies and action plans.  Such reports should be more useful in providing the Conference of the Parties with an overview of the state of implementation and will also be more amenable to use as a communication tool.  It is anticipated that, unlike earlier additions, the third edition of the Global Biodiversity Outlook will make full use of the information provided in Fourth National Reports. 

14. The Secretariat has communicated with the GEF and the Implementing Agencies to facilitate the provision of funding to eligible countries for the preparation of their Fourth National Report. 

15. A reference manual is being developed to assist Parties in preparing their fourth national reports.

16. A training module designed to strengthen capacities of Parties to prepare the fourth national reports has been prepared and will be used at training workshops for national focal points organized back to back with major meetings under the Convention. 

17. Consultations have been undertaken with a number of Parties with a view to solicit contributions to a sample report for reference by the Parties in preparation of their fourth national report.

18. The Secretariat anticipates further progress with the fourth national report: Parties have a longer period of time to prepare these reports, and the guidelines will facilitate wider use of the final product.  The Secretariat will continue efforts to facilitate improvements in the reporting process.  In this respect, more attention to the mechanisms of reviewing information in national reports may be warranted as discussed in UNEP/CBD/WG‑RI/2/INF/1.

Support to the preparation and review of NBSAPS and the Mainstreaming of Biodiversity (Article 6)

19. By Article 6 of the Convention, Parties are required to develop or adapt national strategies, plans or programmes for the conservation and sustainable use of biological diversity and to integrate, as far as possible and as appropriate, the conservation and sustainable use of biological diversity into relevant sectoral or cross-sectoral plans, programmes and policies.  As of January 1st, 2006 116 Parties had completed their NBSAPs or equivalent instruments.  The first meeting of the Working Group on the Review of Implementation of the Convention had concluded that progress towards Goal 2 of the Strategic Plan was poor. 

20. Individual letters were sent to all Parties that had not finalized NBSAPs or equivalent instruments. Current statistics now indicate 147 Parties have completed NBSAPs and 11 have revised them (see UNEP/CBD/WG‑RI/2/2 for more information).

21. The Secretariat has prepared a number of documents for the in-depth review of goals 2 and 3 of the Strategic Plan (UNEP/CBD/WG‑RI/2/2; UNEP/CBD/WG‑RI/2/2/Add.2; UNEP/CBD/WG‑RI/2/INF/7), and has developed proposals for the consolidation and updating of relevant COP guidance (UNEP/CBD/WG‑RI/2/3).  The Secretariat is also collaborating with UNDP, UNEP, and other partners to update the voluntary guidelines on NBSAP development and mainstreaming, including those previously available through the Biodiversity Planning Support Programme.

22. Preparations are underway for regional and sub-regional workshops to be convened in line with Decision VIII/8 to discuss national experiences in implementing national biodiversity strategies and action plans and the integration of biodiversity concerns into relevant sectors, including consideration of obstacles and ways and means for overcoming the obstacles are underway.  These workshops will incorporate capacity building activities on national reporting and communication, education and public awareness. Training modules have been prepared for use during these regional workshops.  The information gathered during these workshops will be disseminated for consideration at COP 9. Document UNEP/CBD/WG‑RI/2/INF/2 provides further information on this initiative. 

23. In collaboration with the United Nations University (UNU) and with financial support of UNEP‑GEF, the Secretariat has contributed to the development of a series of training modules on NBSAPs (see paragraph 31 below).

24. The Secretariat is collaborating with a number of organizations and initiatives to promote the mainstreaming of biodiversity diversity into relevant sectoral or cross-sectoral plans, programmes and policies.  These include:

(a) Efforts to promote the integration of biodiversity into the “One UN” programmes proposed by the Secretary-Generals High Level Task Force on System-Wide Coherence.  The CBD Executive Secretary has written to the Ministers of the Environment of the eight pilot countries encouraging them to integrate the priorities of their NBSAPs into the “One UN” programmes.

(b) The “Message from Paris on Integrating Biodiversity into European development cooperation”.  The French Ministry of Foreign Affairs has generously agreed to second an expert to assist with the follow-up to this initiative.

(c) The Millennium Development Project -- pilot projects aimed at integrating the 2010 biodiversity target in the five following areas were discussed with Jeffry Sachs, Director of the Millennium project during his visit to the Secretariat: urban settlements, fisheries, forests, agriculture and tourism are being discussed with the Director of the Millennium Development Project.  A progress report will be made available at the ninth meeting of the Conference of the Parties.

(d) The UN regional economic commissions (see paragraph 44, below)

(e) Other UN agencies through the High-Level Task Force (see paragraph 43 below).

Enhancement of the Clearing House Mechanism

25. The Secretariat is committed to enhancing the role of the clearing house mechanism (CHM) in supporting implementation of the Convention by Parties, by improving the range and organization of information and tools available to Parties, facilitating the exchange of best practices and lessons learned related to implementation, and by supporting the network of national clearing house mechanisms. 

26. The CBD website is being revamped, with the new site being launched on International Biodiversity Day.  The application of a new branding policy and a redesign of the content for the site are expected to produce a website that is more-user friendly and a stronger tool in support of the clearing house mechanism.

27. Some initial work has also been carried out on the development of a portal to enhance the global network of national clearing-house mechanisms, as specified in the CHM Strategic Plan.  A common domain name (chm-cbd.net) will be shared by all participating national clearing house mechanisms.  To date 18 national CHM websites have jointed this initiative.

28. In line with the CHM Strategic Plan (Activities 1.1.1 to 1.13) technical workshops on new information and web-based technologies, were organized with the financial support of the Governments of the Netherlands and Spain, and the Belgian CHM Partnership with African Countries.  A total of four workshops were held:
(a) Sub-regional training workshop on the implementation of the clearing-house mechanism Workshop, held in Antananarivo, Madagascar, 6-17 November 2006 (Belgian Partnership).
(b) Capacity-building workshop on networking and information exchange for national focal points and indigenous and local communities in the Latin America and the Caribbean region, held in Quito, Ecuador, 14-16 December 2006 (SCBD).
(c) Sub-regional training workshop on the implementation of the clearing-house mechanism, held in Rabat, Morocco, 5-16 March 2007 (Belgian Partnership).
(d) Brainstorming workshop for the identification of a strategy for the Belgian CHM Partnership for the Period 2008-2012, held in Brussels, Belgium, 2-3 May 2007 (Belgian Partnership)
.
29. Contacts have been established with several partner organizations and discussions took place on how the clearing-house mechanism could make the best possible contribution to the 2010 target and the implementation of the Convention.  

Training Activities

30. To support capacity building by Parties, and in line with guidance from the Conference of the Parties, the Secretariat is pursuing a four-pronged approach: development of training materials; convening of training sessions on the margins of meetings of the Convention bodies; contributions to training workshops organized by partners; and the development of a network of partner institutions to assist Parties.

31. A series of training modules are being prepared covering a range of issues.  Training materials are being designed to enhance capacity of National Focal Points to Implement the Convention, the terms of reference for which are stated in Decision VIII/10.  The Secretariat also prepared modules dealing with an Introduction to the Convention, the Role of the National Focal Point and preparation of National Reports.  In addition, seven training modules dealing with the NBSAPs have been prepared by the United Nations University in collaboration with the Secretariat and UNEP and with the financial support of UNEP-GEF.  The modules will be made available through the CHM of the Convention and will be revised following peer review and in the light of experience gained from their use.

32. Training workshops will organized on the margins of future meetings of the Convention bodies.  For example, training sessions on various scientific matters are being held prior to SBSTTA-12, with the support of the Consortium of Scientific Institutions (see paragraph 34(b)), and further sessions on NBSAPs are being held prior to WGRI-2, in collaboration with UNEP and UNDP/ Both are being held courtesy of at the Muséum Histoire Naturelle of Paris.

33. CBD Secretariat staff have also participated in training sessions organized by partner institutions including:

(a) A capacity building workshop for least developed countries in East Asia (Bangkok, December 2006)

(b) A workshop for MEA negotiators from Eastern Europe and the Commonwealth of Independent States (Vilm, April 2007)

(c) Training workshops on the implementation of the clearing-house mechanism (see paragraph 28 (a)). 

34. In support of capacity building activities, the Secretariat has developed Memoranda of Cooperation with a number of institutions including: 

(a) The United Nations Institute for Training and Research (UNITAR).  A Memorandum of Co-operation (MOC) was signed on 28 March 2007, with the aim to enhance cooperation in responding to the capacity-building needs of Parties to the Convention. 

(b) A Consortium of Scientific Institutions.  A Memorandum of Understanding (MOU) was signed on 27 March 2006, aimed at promoting the effective implementation of the Convention and its Protocol through the organization of training and education activities focusing on policy, technical and scientific issues relevant to the implementation of the Convention and its Biosafety Protocol.  The consortium currently comprises X members.  A core group has been established comprising The: Smithsonian National Museum of Natural History, Musée National d’Histoire Naturelle de France, and Royal Botanical Gardens, Kew.

(c) The Ministry of Environment, Spatial Planning and Regional Development of the Government of Portugal, and The New Partnership for Africa’s Development (NEPAD) Secretariat.  An MOC was signed on 7 February 2007, aimed at enhancing human and institutional capacities in Africa for the effective implementation of the Convention on Biological Diversity and its Cartagena Protocol on Biosafety, and promoting capacity-building through training and exchange of experiences and best practices among the national focal points for the Convention, its Cartagena Protocol on Biosafety and the focal points of the Action Plan of the Environment Initiative of NEPAD and other senior policy makers. 

CEPA Activities

35. The Secretariat’s activities on communication, education and public awareness (CEPA) are guided by the CEPA Programme of Work, in particular its short-list of priority activities from Annex II of Decision VIII/6.  In line with COP decisions, this is being closely linked to activities in support of the development and implementation of NBSAPs.  In addition, the Secretariat has enhanced efforts to mobilize major groups in support of the Convention.

36. The Secretariat convened a meeting of the CEPA informal advisory committee in December 2006 to guide the implementation of the short-list of priority activities during the biennium, including the development of the CEPA toolkit, training modules (see above) the holding of regional/sub-regional workshops on national CEPA strategies, media training and mainstreaming of biodiversity into educational sectors.

37. In support of Priority Activity 5 of Decision VIII/6, the CEPA toolkit has been developed in cooperation with the Commission on Education and Communication of IUCN.  It was released on the website of the CBD for the International Day for Biological Diversity and is being made available through the clearing house mechanism and through the distribution of hard copies.   

38. Capacity development for Priority Activity 8 of Decision VIII/6 – the International Day for Biological Diversity, has been aided by the development of a set of outreach materials, on the theme of Biodiversity and Climate Change to assist countries in promoting International Biodiversity Day for 2007.  The organization of national events for this day are also expected to create a foundation at a national level for continued and expanded CEPA activities.

39. The Secretariat has enhanced its outreach activities to major groups, inter alia, by establishing dedicated Secretariat focal points for each community.  The Secretariat has also initiated bi-annual newsletters addressed to major groups.  The 2010 business newsletters, as well as a biosafety newsletter, were finalized in October 2006.  The youth newsletter has been also finalized and the indigenous peoples newsletter was finalized and launched during the Second Meeting of the Advisory Group on Article 8(j) and Related Provisions of the Convention on Biological Diversity held at the Secretariat at the end of April 2007. 

40. At the initiative of the Mayor of Curitiba, a meeting on “Cities and Biodiversity: Achieving the 2010 Biodiversity Target” was held on 26 to28 March 2007, in Curitiba, Brazil.  The meeting was attended by 70 participants from 21 cities including; 8 mayors and 26 first line city officials (Secretaries of Environment and International Relations, Councillors, Directors), as well as representatives from Parties, international experts on urban biodiversity, non-government organizations (NGOs) and international organizations, as well as representatives of cities’ networks.  Outputs of the meeting included the Curitiba Declaration on Cities and Biodiversity (available at http://www.biodiv.org/doc/meeting.aspx?mtg=MAYORS-01), a collection of 18 case studies from participating cities, and a document on potential areas of collaboration for cities on biodiversity.  A specific section of the Clearing House Mechanism dedicated to local authorities is being developed.  A Steering Committee with representatives of five cities (Montreal, Curitiba, Bonn, Nagoya, and Johannesburg) is preparing a Municipal Pre-Conference on Cities and Biodiversity on May 26-27, 2008, prior to the high-level segment of the ninth meeting of the Conference of the Parties in Bonn, in order to highlight the contributions of local governments to the implementation of the Convention.  Support to training and capacity building activities for cities is included in the Memorandum of Cooperation with UNITAR (See paragraph 34(a))

41. A Memorandum of Understanding was signed with the Universidade Livre de Meio Ambiante (the Free University of the Environment of Brazil – UNILIVRE) in which the University undertook activities to promote Article 13 of the Convention and to share experiences with countries of the region and other developing countries.  This included public education, training and public awareness in Brazil, focusing on youth and children. 

42. At a meeting with the Director General of UNESCO held in Paris on 22 September 2006, the following areas of collaboration were agreed: outreach, communication and education.  An amendment to the memorandum of understanding with UNESCO is being submitted for the consideration of the next meeting of the UNESCO Executive Committee before its signature at the high-level segment of the ninth meeting of the Conference of the Parties to the Convention.  It was agreed that biodiversity will be considered as a cross-cutting thematic theme of the next mid-term strategy of UNESCO for 2008-2013.
Other Collaborative Initiatives in support of Capacity Building

43. A Heads of Agencies Task Force for 2010 was formed to bring together all United Nations agencies and organizations to ensure their active participation, and coordination of their activities, in support of the 2010 biodiversity target.  The first meeting held on 15 September 2006 was hosted by the World Conservation Union (IUCN).  The initial signatories attended: the United Nations Environment Programme (UNEP), the United Nations Conference on Trade and Development (UNCTAD), the United Nations Development Programme (UNDP), IUCN, WWF, the Secretariat of the Convention on Migratory Species (CMS), the International Plant Genetic Resources Institute (IPGRI) and the Secretariat of the Ramsar Convention on Wetlands.  It was also attended by the Secretariat of the Convention on International Trade in Endangered Species of Wild Fauna and Flora (CITES) and the United Nations Institute for Training and Research (UNITAR), which officially signed the Memorandum of Understanding at the meeting.  The Food and Agriculture Organization of the United Nations (FAO) and the United Nations Educational, Cultural and Scientific Organization (UNESCO), which were also represented at the meeting, have informed the group that they have initiated a request to their respective governing bodies to join the task force.  The Task Force agreed to: (i) promote the integration of the 2010 target in the Millennium Development Goals as a way of mainstreaming biodiversity into economic sectors and related work on indicators; (ii) make use of communication, education, public awareness and outreach to increase understanding about biodiversity and the 2010 target as a key components of capacity development; and (iii) increase inter-agency collaboration on specific issues. 

44. A meeting was held on 19 October 2006 in New York between Executive Secretary and the executive secretaries of the United nations Economic Commission for Africa, the United Nations Economic Commission for Europe (ECE), the United Nations Economic and Social Commission for Asia and the Pacific (ESCAP), the Economic and Social Commission for Western Asia (ESCWA), and the Economic Commission for Latin America and the Caribbean (ECLAC).  The following areas of collaboration were identified: outreach and communication, including the celebration of the International Day for Biological Diversity, mainstreaming biodiversity into regional processes, and capacity building.  It was agreed to prepare a memorandum of understanding with the five United Nations regional commissions to be signed at the margins of the meeting of the General Assembly, which will be accompanied by individual memorandums of understanding with each of the regional commissions.
45. At the request of the Chairman of the Group of 77, and with the generous financial support from the Government of the Netherlands, the Executive Secretary convened a brainstorming session on South‑South cooperation for the implementation of the three objectives of the Convention at the seat of the Secretariat from 6 to 8 November 2006.  The brainstorming meeting considered the contribution of South‑South cooperation on biodiversity to capacity building and the exchange of experiences. 
Annex 1. Examples of technical support mechanisms for implementation provided by environmental conventions and other international organizations

	Area
	Conventions
	FAO
	UNDP
	UNEP
	Other organizations

	Knowledge management
	- Handbooks for Wise Use (Ramsar)

-Handbook and manuals (CITES)
	- Technical Guidelines (e.g., for implementation of the Code of Conduct for Responsible Fisheries) 
	Guidelines of the Biodiversity Planning Support Programme

(with UNEP and GEF, no longer operational)
	- Guidelines and Manual on MEA Compliance and Enforcement

- Issue-based modules
	

	Training 
	Regional Centers (Basel Convention)

Capacity-building unit (CITES)

Expert groups (UNFCCC)

National committees (Ramsar, UNESCO-MAB)
	- Decentralized Cooperation Programme

- Farmer Field Schools


	- Capacity 2015, including networks and on-line resources

- Technical Cooperation among Developing Countries (TCDC)
	-national training workshops on implementation

- Global Biodiversity Forum

- support to Biodiversity Data Management
	- Training workshops (UNITAR)

- Knowledge and/or action networks (NGOs, research institutes)

	Policy development
	National Legislation Project (CITES)
	- Policy Assistance Division

- EasyPol online resource
	- Biodiversity Global Programme (integration into national policies)


	- Environmental Law Programme
	- Partnership for Development of Environmental Law and Institutions in Africa (FAO, UNDP, UNEP, IUCN, World Bank, …)

	National planning and technical field support
	Advisory missions and reports (Ramsar, WHC)


	- Special Programme for Food Security
	-UNDP/UNEP Global Support programme to prepare National Capacity-building Needs Assessment of the 3 Rio convention

-UNEP/UNDP Poverty Centre and Poverty Environment Initiative

-Biodiversity Planning Support Programme (no longer operational)
	- European Biodiversity Service



	Financial resource mobilization
	Small Grants Fund (Ramsar)

World Heritage Fund (WHC)

Multilateral Fund (Montreal Protocol)

Clean Development Mechanism (UNFCCC)
	- Technical Cooperation Programme (Small grants facility)
	- UNDP GEF

-UNDP-GEF Small Grants Programme
	- UNEP GEF
	- IFAD- Bilateral funding

- Conservation Finance Alliance

- Seed Initiative

- Equator Initiative


� The report of this workshop is available as information document UNEP/CBD/CHM/IAC/2007/1/INF/2 to the meeting of the Informal Advisory Committee to the Clearing-House Mechanism (CHM-IAC), Paris, France, 7 July 2007.
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