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Note by the Executive Secretary

1. The Executive Secretary is circulating herewioh,the information of participants in the second

meeting of the Ad Hoc Open-ended Working Group eni&v of Implementation of the Convention, the

summary of the report of the Expert Group MeetimghManagement of Environmental Funds for the
Financial Sustainability of Biodiversity Conservatj organized by the Latin American and Caribbean
Network of Environmental Funds (RedLAC) and the uw&amn Trust Fund for National Parks and

Protected Areas (PROFONANPE), held in Lima frono @1 May 2007.

2. The text is being circulated in the language faneh in which it was received by the Secretariat.

/...

For reasonsf economy, this document is printed in a limitednber. Delegates are kindly requested to bring topies to meetings and
to request additional copies
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Executive Summary of the Report of the Expert Group Meeting on Management of
Environmental Funds for the Financial Sustainability of Biodiversity Conservation
Lima, Peru, 9-11 May 2007

1. Background

During the Eighth Conference of the Parties (COM8uritiba, Brazil, in March 2006, the Parties to
the Convention on Biological Diversity adopted de&mn VIII/13, paragraph 7, recommending the
Parties, Governments and financial institutionkege.1/

— To promote and foster the setting umedv environmental funds, both national and regional.

- To strengthen and/or expaaxsting funds.

— To fosterexchanges and transfer of experiences about such arrangements by creating and/or
strengthening national and internatiokear ning communities and networks.

The above mentioned decision also included thatnétirmation about the environmental funds and
networks should be considered in the in-depth rev@éebe conducted by the Conference of the Paaties

its ninth meeting, through the Ad Hoc Open Endedkivg Group on the Review of the Implementation
of the CBD

In addition, decision VIII/31, table 3, envisagdte toperation of a Biodiversity Finance Study Group
(BFSG) to “support the in-depth review of finanaiesources and mechanisms” of relevance to the CBD.
One of the main activities foreseen in this respeas the organization of tHexpert Group Meeting on
Management of Environmental Funds for the Finan@&aistainability of Biodiversity Conservation
organized by theé.atin American and Caribbean Network of Environna¢iiunds (RedLAC) and the
Peruvian Trust Fund for National Parks and Protecereas- PROFONANPE, from 9-11 May 2007 in
Lima, Peru.

RedLAC has been recognized as a well-establisterditeg network or community with vast experience
and knowledge on environmental funds, and playedttive role in Convention-related processesen th
Latin American region. For these reasons and aftecessive approaches between th CBD’s Secretariat
and RedLAC’s Chair, the convenience of jointly urdking the organization of thEnvironmental
Funds’ Experts Groumeeting was recognized.

2. Workshop Development

From May 9 to 11, 2007, the meeting of thepert Group Meeting on Management of Environmental
Funds for the Financial Sustainability of Biodivitys Conservationwas held in Lima, Peru. 15
environmental funds from Latin America and the 6heian, 10 donors from multilateral, bilateral and
private organizations worldwide, CBD Secretariatl asther organizations such as NGOs and local
government bodies attended the meeting.

During the three days of the workshop, experienaed knowledge were shared through plenary
discussions and paper presentations about theoanwantal fund management, specifically on the
subjects of conceptual framework of funds and tregerational context; raising and leverage of

l/ Recommends$o Parties, Governments and funding institutiors,appropriate, the promotion, and fostering of new
national and regional environmental funds and gtfeming/expanding such existing funds, and furtbezncourage knowledge transfer and
exchange about these mechanisms, through thearreatid/or strengthening of national and internatidearning networks or communities,
and that information on these initiatives be coesd in the in-depth review to be conducted byGloaference of the Parties at its ninth
meeting, through the Ad Hoc Open Ended Working @ron the Review of the Implementation;
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resources for conservation and sustainable deveopnmvestment portfolio management; new financial
mechanisms and tools; resource allocation methidelsi implementation; monitoring and evaluation;
network learning platform; global financing for bigersity; and new leverage niches such as private
sector. In particular, the RedLAC member funds alwhors explored the methodology used to
systematize best practices of topics specific torenmental funds,.

3.

Main Workshop Results

Based on the resource mixture of the Environmedmtalds, interest of the private sector and the
government must be invoked for obtaining more reses!
Coordination of funds with the government officesharge of the Protected Areas.
RedLAC has an important role to play in strengthgnother funds and networks from Africa
and Asia.
The transparency and efficiency variables must basurable and comparable. Their cost must
also be considered.
RedLAC efficiency is caused by their members’ iattion, free sharing of information and
better practices.
As regards raising and leverage:

a. To analyze costs or possible savings to ensureiesify.

b. To think of financing systemshere the Funds are an option.

c. To lever up funds with an intersectorial coordioati
It is advisable to manage investments in separat®uats but with similar returns and a
moderate risk.
The *“quality” investments must be compatible withe tprinciples, values and mission of
environmental funds.
Standardize RedLAC concepts related to definitiohsadministrative, operative, fixed and
variable costs, net and gross returns, etc. fat@bcomparison.
Endowment funds may come from sinking funds thissiiasg long-time flow sustainability and
also matching funds to leverage resources (states of endowment funds to leverage).
More donors recognizing the value of the endownfiegmtls and the funds themselves as well as
supporting ongoing initiatives.
It is more advantageous to the funds promoinuyced demandf projects than spontaneous
demand, since management of demand inducement may redbee overall costs of
implementation by improving the quality of propasal
In the subject of climate change, how can CBD agdthe Funds on which subjects and methods
should be developed?
There are several worldwide efforts to support ¢heation of fund networks, thus enabling
synergies and coordination in the socio-environaesubject.
The participative management, strengthening of luiéipas and strategic communications
support the financial sustainability of protecteelses.
Implementation is carried out in field and by e@elnk or community unit. However, nowadays it
is not possible to generate sustainability and thpf participative management and/or co-
management schemes are not applied.
RedLAC should standardize a tool to note the mamage effectiveness.
Funds are an important part of GEF's portfolio frima financial sustainability line. Emphasis is
put on supporting systems and not particular areas.
The GEF's plans include continuing to work with thends, but strategies more focused and
directed toward results are required. Emphasitaisepl on alliances and private sector.
The main USAID’s expectations regarding the funas“a good governance structure and good
management”.
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Management quality of the Funds is very important.

RedLAC must work on standardizing aspects relateatdiministrative costs, perhaps by creating
a RedLAC standard.

It is possible to work with the private sector tgb co-financing of projects. These
organizations do not give philanthropic supportthietre are strategic actions, which are “part of
their business”.

Companies know their business but not ours (theewation), in that way the Funds add value.
Support management or stimulate other funds forenmental issues with the private sector.
Lots of work in the climate change issue.

To prepare a case study on how the RedLAC’s Furmk with the private sector.

About monitoring and evaluation, standards or mimmindicators, they must come from
RedLAC.

The aspects that make RedLAC work (continuity bpassthe following:

a. Organic structure
b. Interest of the members
c. Cost-benefit
d. Cooperation attitudes
e. Organization culture
4, Specific recommendations
A) Environmental funds are instrumental to achitheeCBD objectives

Environmental Funds (EF's) having very much theesgemeral objectives, are implementing their own
specific programs responding to the particular se#dheir countries and the ecospheres wheredtey
active. As such the activities of the EF's aregaared towards two of the main objectives of the
Convention on Biological Diversity: the conservatias well as the sustainable use of biodiversity
resources:

B)

In close cooperation with the respective governnasgartments and civil society organizations,
the Environmental Funds have been instrumentaloimsalidating national systems of protected
areas, increasing the number and coverage of areis formal protection, enhancing their long
term financial sustainability,

Environmental funds have proven to be viable andontant institutions, and essential

complements to the national capacities in bioditeronservation, whilst

Environmental funds have developed a diversifiddo$ecomplementary services to biodiversity

protection, from fundraising and distribution t@#iversity management and policy development.

Progress has been made in developing impact morgtsystems based on local participation and
up to date information systems.

Opportunities to strengthen environmental fuadd their networks through the mechanisms of

the Conventionin particular the Convention’s Clearing House Maalm and the Financial Mechanism.

Q)

The experiences with the EF’s and their networkatin America will be relevant for, and could
be made available to, new initiatives in other owrits as well.

The country members of the Convention could berméal about lessons learned with the
instruments used by the EF’'s, and be stimulatedotsider new cooperation agreements and
international support to the environmental fundsi@veloping countries, as well as on regional
levels.

Lessons learned on the creation of new enviromahéunds and their networks

Initial co-funding with GEF and counterpart fundsvl proven to be essential to establish and the
take-off of environmental funds,
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Time horizons of at least five to ten years shdwgdprovided for funds to reach self sustaining
levels of funding and operations, and to creatacblsal capacity to manage and coordinate
activities in the national context.

Only recently a start has been made to developleviebncepts in cooperation with the private
business sector, in some of the countries in Latmerica. These experiences are considered quite
promising as a source of future funding for BD camation.

Recommendations

That an independent evaluation exercise be impleederunder the guidance of a competent
agency like GEF, to assess not only the efficiasfde environmental funds but also, and as far as
available data will permit, on the impacts of thestitutions on biodiversity conservation.

That through GEF and the CBD, a set of financiatrumments of proven viability be recommended
and ratified, including the conditions under whibky may be applied.

Especially the concept of “endowment fund” merdde promoted towards the donor community,
as an effective and reliable tool for conservation.

That environmental funds can receive assistanaeweloping their proficiency and contacts for
further development of cooperation with actors fritma private sector, through the Convention’s
mechanisms and with support from GEF.

That new environmental funds are strongly advigepbin the active networks in their continent,
from their start, and that GEF considers applylng &s a condition for funding of new proposals
concerning environmental funds.

Report of the Meeting

The full report of the Expert Group Meeting on Mgement of Environmental Funds for the Financial
Sustainability of Biodiversity Conservation canfband at:
http://www.cbd.int/doc/meetings/sbstta/sbstta-12/other /shstta-12-oth-vilm-en.pdf.



