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b Identify & Identify
. consult management
stakeholders/ objectives ﬁ
audience & targets

Determine key

questions & 0

indicator use

Develop
conceptual
model

Lack of suitable data is widely identified as a major constraint to
the production of biodiversity indicatars. Whilst this is
undaoubtedly the case, in many situations some relevant data is
often awvailable, often from other sectors that depend on or
affect the natural enviranment. Far example, catch statistics
callected by the fisheries department in Kernya were useful for
providing information an wetland condition.

Identity
possible
indicators

Relevant data for biodiversity indicators can be found in many
farms, including spatially mapped data (often in the farm of
digital geographic infarmation systems (GI5)), statistical
compendia and survey results. Statistics and survey results
usually need to be geagraphically referenced in some way to he
useful

Develop
monitoring

Calculate

indicators Data also needs to be reviewed for its suitability for use in

& reporting . - | .
systems calculating an indicator. For example, is the data collected in a

consistent and comparakle manner over time? If an indicatar Is
I required to detect change on annual basis is the data collected
with sufficient frequency, or is the data collection method

appropriate to give the desired sensitivity to change? I)

Communicate
& interpret
indicators

Test & refine
indicators with
stakeholders
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National Biodiversity Indicators Portal

*UHPpopmauma o
H a LIl M O H a n b H b I X M s Euinrin vl ‘ national and sub-national biodiversity indicator initiatives in

Information System (S 3N EKiStEﬂEE.
initiative aiming to enable
effident data storage, Select an initiative from the lists below ta find information on haw it was established, how the

e r M O H a j-l b H bl X M H M M a I M B a X manip_ula::xun,_ ki indicators w selected, what indicators they use and lots more. There is even access to 3
questioning, interpreting questionnaire completed by the inftiative focal points detailing lessons learned from their
and understanding of experiences and useful words of advice to Nations and Regions looking to develop their own

environmental performance bindiversity indicatars.
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The ‘Indicator Taakit! i designed o be 2 one-stop-shop for indicator practitioners, affering easy access to guidance, help and support, Whether you are just
beqining 0 think about indicators, have 3 question you wauld Iike i ask your peers or the helpdesk, or even want 1o train others in developing biodiversity

indicators, the Toolkit aims 1o direct you 1 the right part of the website quickly and simply.

ANA Pa3paboTUMKOB @ ﬁ “ 5

Find out about upcoming Take the BIP E-learning  Contact the Helpdesk Connect with other
BIP workshops and module indicator practitioners

events in your region from around the world

Biodiversity
m g n E . Indicators

Partnership

Browse examples of other Access the BIP guidance See which indicators are Find a 'Biodiversity I
countries' indicators and documents and fact  already produced globally Indicator Development
indicator-related reports sheets and could be used for  Facilitator® in your region
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www.conservationtraining.org
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Indicators: Introduction, Key
Concepts and Definitions
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Usernarme|
Password sarah.brooks

Create new sceount
Lost password?

Global search m
FE@V[ﬁ Moodle.

Conservationlraining

4 ican globally, conserve locally.

Welcome

ConservationTraining is &n open and
free learning community thet offers
conservation-based training mterials
from The Neture: Ganservancy and our
partner organizations.

Vith over 9,000 users from over 200
countries enroled, our mission is o
share ‘conservetion

E:mail support

Need heln? Use the link
ahove to e-mal us, or use
the links in the Get Help
menu atthe top of the
page to access the
available self help
resources.

Subseribe to the
ConservationTraining
Spotlight

Main menu 0
%) Tech Notes

= Aflliats Program

= Financials

= Governance

= Legal Disclosure and
Terms of Use

% Privacy Policy

= Student Resources

= aboutus

colleagues actoss the world

Learn more ahout us and our

oo OEE

Enrolling s easy. Take
§ afREEmusetm

((ﬂ)) Listen.

The ConservationTraining.org
Podcast Series

Biodiversity
Indicators
Partnership

The NEW Developing Biodiversity Indicators course is
now available.

This course developed by the Biodiversity Indicators Partnership

(BIP) provides guidance for national biodiversity indicator

development and use.
| Click Horo to Loarn Moret |
15 <K

Course Categories

s Climate Protected Aress
GIS concapt, 00, Inroductory Gaurse on Tho GED developed
stunctcnaity n REDD:

consanvalin contoxt.

Sdewall courses

How are indicators used?
Biodiversity indicators can be used to:
+ Measure the progress and success of policies, including in

reporting for national strategies and international conventions

+ Support decision-making and adaptive management to achieve
objectives and targets

+ Act as an early warning systern to defect problems
Raise awareness about an issue

+ Provide an important interface between policy and biodiversity-
related science, 1o help simplify and communicate:often complex
issues

Image Credit
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New Posts Private Messages FAQ Calendar Community  Forum Actions v Quick Links v

Advanced Search

# Forum

BIP National Forums
‘ielcome to the BIP National Forums,

Threads (Posts  LastPost

Biodiversity Indicator Forum ] Threads: & WWhat targets and indicatars... @
A forum for indicator devel lessans and ko seek and offer suppart, Pasts: 10 by EIP Secretariat
03-12-2013, 01:14 PM

Threads (Posts  Last Post

Presentation on Day 3 by... @
by BIP Secretariat
10-03-2013, 12:56 M

This is 3 closed spare that is only visidle by practitioners from countries of the wester Balkans. Please feel free to ask.
questions, share documents and use this Forum in whichever way is best for you,

wWestern Balkans Indicator Forum ]

Threads (Posts  Last Post

Facilitators' Forur ° Threads: 7 Erogramme idess and... @
A spacs for the Biodiversity Indicator Faciltstors to connect, shars plans and ideas and to support ane another in : by Phii Bubh
ther work 09-06-2013, 08:21 PM

Mark Forume Read

What's Going 0n?

.} Currently Active Users
There are currently 11 users online, 1 merbers and 10 guests
Most users ever online was 29, 10-19-2013 at 04:13 PM
Sarah Brooks

il BIP National Forums Statistics
Threads: 15 Posts: 24 Members: 55 Active Members: 1
Welcome to our newest member, robertina

) Teon Legend
[ Contains unread forum posts
. Cortaing o rread forum posts
58 Forum is a category
e Forum is a Link
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Uses of biodiversity indicators:

 Track progress in achieving targets

e Guide policy design & implementation:
O Highlight where action is needed
O Adaptive management

e Build support:
0 Communicate simple messages

Biodiversity
%) [ndicators
Partnership



2 types of Indicators and NBSAPs

Impact indicators — for measuring progress towards a target

E.g. Target - By 2020 the National Protected Areas System covers
20% of all forest extent”

Impact indicator: % of forest extent with protected area status

Biodiversity
%) [ndicators
Partnership



2 types of Indicators and NBSAPs

Implementation indicators (performance indicators) — for
monitoring the implementation of actions in the NBSAP.

E.g. Action — Establish 2 new protected areas in forest regions

Implementation indicator: number of protected areas

established in protected areas.
Biodiversity
%) [ndicators
Partnership



Being clear about the basics...

What is an indicator?

“A measure based on verifiable data that conveys
information about more than itself”.

INDICATORS ARE PURPOSE DEPENDENT

- the interpretation or meaning given to the data depends

on the purpose or issue of concern.
- always first determine your purpose.
Biodiversity
%) [ndicators
Partnership




Identify & Identify
consult management
stakeholders/ objectives

The Biodiversity Indicator audience S
Development Framework

Determine key Develop

questions & 0 conceptual

indicator use model

Identify
possible
indicators

Gather
& review
data

Develop
Calculate monitoring
indicators & reporting

systems

Communicate
& interpret
indicators

www.bipindicators.net Test & refine

indicators with
stakeholders
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2010 Biodiversity Indicators Partnership

Biodiversity apacity from Africa

Lessons Learnt

uséful biodiversity wh limited data, and should be an ongoing process of
production, review s weil o provicing production fhe projects capac
building workshops provided o platform for national partners to in inclicator

idantify National palicy reports aften include vague objes
T nquantifiod targats

objoctivas and hough objecives exist thay often lack
torgats P8 | ciotan in regarcis to achiovable measure:

Uganda: No spacified of quantifiabla indicators were
identiied

nd

Stakeholders often have diverse understandings of
biodiversity indicators and expectations for their use

= Lesotho: Stakanolcers often have data, Ut 11fie
undarstanding of how they can ba used for ndicators

Tanzania: Diferant stakenoicer expectations may

crnatos a broad serso of owners

Mozambique: Using national obyectivos an targets
ihip

Although Important this tefs s often averlooked due ta
limited rosourcos and lnck of undorstanding

Nead 10 bo straamined o enatie i process 1o move Identify & Identify Rwanda: When looking back it is cloar that

forware consult m jerment | complation of this stage aids indicator development in
Zimbabwe: The consultation was successiul because stakeholder: objective tha Jong wun

of euisting networks

audience & targets

Lonotho: Production of & conceptual mode! can wd
the wiiols procass from indicator identication 1o
communication

D Questions should be kept simple in order to meat
stakeholder needs

Kanys: Multpla Indcators may e 1o ba wsed 1o

Waer e quasion ’ Detarmine key Develop

Awanda: Simpio quosions aid inforprotation and \bsinlfhs crephi

froemturbapfankisiriin indicator ute model

Botswana: Jt i jmportant fo keop canceptual modals
simplo an ivoive il stakoholdars

Tdentifiod indicators are ofton deemed unfensibie du 1o

ponsiblie finvitod dta availability

Namibla: Flefarmulate quastions a fow times and fos! Indicators = Ethlopla: Same identified indicators when

I wiaeking group sessions te ensure that thay maef atandoned due 10 datir constraints

national abjectives — T v
Identity P | Burndis Undarstanding of iockversiy vares amang

Poseitie B8 | ctttorunt partnors in the group
ey i 4.5 . indicators —— | Botswana: Review of salectod indicators shouid
jganda: Data are produced using cifferent methodts 0 undortaken by o range of arganizations and

anc ave thavolors Paid to conysars or harmonise institutions

Kenya: Data inaccossiiity oflon hampers indicator
production

Zimbabwe: Several instiutions have data and theve is Gather
‘@ nwed for co-ordination and collation (clearing house & roview
mechanism) data

Davelop wiitutionalisation of indicators wi
onltoring manitoring and reporting aystems
Rwanda: indicator instifutionalsation wil heip the

support sustainable

u
cia for ropor

davelopmant and initiatives

Tanzania: This stop neods croalivity Develop

Lonotha: Monitoring and raporting systems need fo
Calculate b harmonized

"Namibia: Koep the faget audience in mind wher indicators
deciding on how fo analyse and present date
Lonotho: Graater inveatimont is neodod i echical
Gapacity bulding for indlcator calculation

systems ROl i stop in raroly undor
Indlicators with
stakeholdors

ken but yields valuable benafits

Tanzania: Indicator refinement can be @ iong process,
aspecially witan responding ko changing noeds of
Communicate stakatioiders

& interpret P [ South Aion:Gor s many comments o e ndcor

1t is Important that indicators ars ¢

il with clonr

nd koy mossages indicators.

a5 possible o ensure It maats the neads ofits users T
Ethiopia: Simple nierpretation is needed which Swaziland; TIs stage is an apporuty 10 roview |nd the Central Statistics '
rusponcts to the ke question idarfifid in ih4 warly if the Incicatar and its cemmrication have beon E
staget of davelopimant succasstl In answaring the key questions TN
Don't axpect immadiate uptake of the Test & refine ‘f t )
Incicators, &t takes timo for indicators to become a indicators with o
common curmncy stakeholders 0
South Africa: Refer back and ensure the interpretation ¢
ia ciogely inked to the key question m_m -
ferent forms
1" 1% !
e Interpretation: The current protected area network cavers 6% of the cauntry, reaching hall of the 12% target by 2010 a5 st ot
inthe South African National Blodiversity Strategy and Action Plan (NBSAR 2005), For each of South Africa's 437 vegstation
B o J o o types a biodiversity target has been et for the area that should be protected to
6] " ensure that the area of the vegetation type under protection

M“T I"f“l‘"m““" Kako "‘“’;’fﬁ“’; e "“":C!“"“S” L ‘”h'"‘l‘ G constitutes a representative sample of the biodiversity and

Tl i w NpOiSIRn ¢t 1 2.0 or Tk Spemiol I ecolagical systems within that vegetatian type.

National Park in 2008, The Broad-leafed Savanna coverage has  The

Increased 1o 41% as a result of the proclamation of four State Protected | | * In 2010, 72 vegetation types were not afforded any protection

Areas in the Kavango and Capriv, and the registration of some 15 3w status, meaning that they were not fallng within the boundaries

Gammunal Conservancies in the same regions. The Acacia Savanna g of any formally protected aseas within the country, and 88

ja

blome now has 30% of its area under consarvation management, mainly
du 10 the establishment of Freshold Consarvancies, bt less than 5% :
Isinthe The least well -
the Nama Karao with 23% of its area under some farm of conservation, .
but only 5% in the State Protected Area network. Communal
Cansenvancies. protect almost 15% of this biome.

vegetation fypes were hardly protected. Profection targets have
been achieved for a tatal of 100 vegetation types, This number

I likely to increase when new protected areas are identified and
proclaimed as suggested in the South African National Protected!
Areas Expansion Strategy (NPAES). The current shuation in
South Africa is that the majority of the vegatation types ars hardly
protectad, and thair biodiversity targets as set by Vegetation Map
have not yet been achieved, These under-conserved vegetation
types run the real danger of becoming threatened and in exireme
cases extinct, which would lead ta the Ioss of asscciated bicdiversity and ecological processes.

This means that most of the vegetation types are in danger of bacoming extinct or threatened with extingtion.

Produced by: SANBI, DEA, Statistics South Africa, Birdiife SA, CSIR.

The importance of different forms of landscape and biodiversity
conssrvation in Namibia [s apparent when their contributions are
seen in terms of biome protection.

Produced by: Dr Chris Brown, Namibia Institute for Sustainabie Development,
for the "State of Biodiversity in Namibia' report, 2010.
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Purpose — actions needed for selecting successful indicators

Identify & Identify
consult EREREINEGL
stakeholders/ objectives
audience & targets

Determine key Develop
questions & conceptual
indicator use
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/' The Biodiversity Indicator Development Framework

Identi ) .
poi';i.f.i Production — essential

indicators to generate indicators

Gather
& review
data

Develop
Calculate monitoring
indicators & reporting
systems
Communicate IBldo'lete =
& interpret e Safr?e%rswi
indicators >



The Biodiversity Indicator Development Framework

Develop
Calculate monitoring
indicators & reporting

systems

Communicate
& interpret
indicators

Permanence — mechanisms for ensuring
indicator continuity & sustainability

. Te.st E refln.e Biodiversity
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