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Overview of the Programme @

e Day 1
— Opening session

— Overview of Nagoya Outcomes (SP, ABS
L&R)

— Review of NBSAPs
— Revising, Updating and Implementing

NBSAPs
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Overview of the Programme

Day 2:

«0830-1000: Progress report on NBSAP status and plans
(hi-lo timeline and SWQOT) - tour de table;

«1000-1030 Break

«1030-1230; : Integrating biodiversity into relevant national
and local planning processes - Economic Tools and
approaches — (1) TEEB as the basis for Strategic Plan
Goal A; (2) Introduction to Targets 2 and 3; (3) Group
exercise in selecting targets

«1230-1330: Lunch
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Hi-lo timeline and SWOT

1. On the flipchart, draw a timeline of your
NBSAP process from start to today and
project through to 2012/14 (x-axis time; y-
axis “happiness index

2. List 3 things that went well in your
NBSAP planning process and 3 things
that could have been been done better . _
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Overview of the Programme @

Day 2:

«1330-1500: Strategic Plan Goal B: International
Reqgulatory framework for IAS and National/Regional
approaches to achieving Aichi Target 9 (Dr Fishar, Egypt)

*1500-1530: Break

«1530-1700: International Regulatory framework for IAS
and National/Regional approaches to achieving Aichi
Target 9 (cont’'d): Group work on Questionnaire and
reporting back.
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Overview of the Programme @

Day 3:
* Field trip to Tannourine Cedar Reserve organised by
Ministry of Environment (Lebanon)

e 0900: Depart from ESCWA,; drive to Reserve

e 1030-1200: Briefing from Reserve Staff; Watch DVD of
GEF Cedar reserve project, plus Q&A,

e 1200-1330: Tour of the Reserve
e 1330-1500: Lunch
e 1500-1630: Return to Beirut
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Overview of the Programme @

Day 4.

*0830-1000: Mapping ecosystem service values — group
exercise based on Field Trip

«1000-1030: Break

«1030-1230: : Strategic Plan Goal E: Resource Mobilisation
— (1) Access to GEF Funds (SCBD); (2) NBSAP Finance
Plans and Innovative Financial Mechanisms (Ghassan
Jaradi and Nermin Wada)

«1230-1330: Lunch
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Overview of the Programme &)
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Day 4.
o 1330-1500: Strategic Goal C (Targets 11-13) and D

(Targets 14-16): Target 11: Introduction and group
exercise

e 1500-1530: Break

 1530-1700: The NBSAP planning cycle and access to
GEF funding
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Overview of the Programme
Day 5:

«0830-1100: Stakeholder Engagement and Strategic
Communication (Tala Al-Katib - CEC) Introduction and
group exercise

«1100-1400: Long break for prayers

«1400-1700: Strengthening Scientific and Technical
Cooperation in the region — (1) Regional perspectives on
IPBES” UNEP-ROWA (2) “Synergistic implementation of
NBSAPs with biodiversity MEAsS” UNEP-ROWA,; (3) S-S
%nal cooperation on S&T — questionnaire (SCBD) s w
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Overview of the Programme @

Day 6:

*0900-1030: Synthesis and conclusions of the
workshop — facilitated discussion (DD, DK, NW)

*1030-1100: Break

«1100-1300: Synthesis (cont'd); evaluation, and closure.
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