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UNITED NATIONS ENVIRONMENT PROGRAMME 

GLOBAL ENVIRONMENT FACILITY
Proposal for carrying out 2010 Biodiversity Targets National Assessments
GEF Additional Funding Request for Biodiversity Enabling Activities

[All areas highlighted in grey in this template will guide applicants as to where to fill their respective details]
	Summary Project Info


	Country:
	[Insert Country Name]

	Project Title:
	Support to GEF Eligible CBD Parties for carrying out 2010 Biodiversity Targets National Assessments - Phase III



	GEF Focal Area:
	Biological Diversity

	GEF Financing:
	US$ [Insert amount. Not to exceed $20,000]

	Co-financing:
	Cash:  [Insert amount]

	
	In-kind: [Insert amount in $ equivalent]

	Country Eligibility / Country Drivenness:

	Date of ratification of CBD:
	[Insert Date]

	OFP Request letter:
	[Insert Name and Contacts of GEF OFP and Date of request letter]

	Implementation Details
	 

	Implementing Agency:
	UNEP

	Executing Agency:
	[Insert Name of National Executing Agency]

	Duration:
	[Insert duration in months]

	Estimated Start date:
	[Insert Date]


Eligibility

· Countries that have ratified the Convention on Biological Diversity (CBD) and are eligible to GEF Biodiversity funding; and

· Specifically for this umbrella project and as an additional criterion, the GEF requires that countries must have completed their third national report and/or NBSAP – if they received GEF funding for the same – before requesting funding under this project. 

· Least Developed Countries (LDCs) and Small Island Developing States (SIDS) are encouraged to apply early.

Additional finance for ‘2010 indicator work’ [paragraph to be deleted if not applicable]
Note: Should the country wish to invest more in developing national indicators for the 2010-targets – i.e. going beyond the work foreseen in this request and the $20,000 per country envelope – this can possibly be contemplated through an additional umbrella project using a portion of countries’ individual allocation within the GEF’s Resource Allocation Framework (RAF) between $100,000 and $300,000. If this is the case, the country this can be initially expressed by ticking the following field:
	 FORMCHECKBOX 
 [Country] is to be considered for additional work in developing national 2010-targets’ indicators.


Objective
The objective of this proposal is to assist [Insert Country Name] with carrying out an initial assessment process with regards to applicable 2010 Biodiversity Targets at national level. Considering that the central theme of the fourth national report of the Convention on Biological Diversity is analysis of progress towards the 2010 Biodiversity Targets, the report format will be used for presenting this progress at national level. 

Report preparation will be in accord with COP decision VIII/14, and the CBD Secretariat notification 2006-083 Ref No. ITS/NR/LC/MC/55455, sent out to all Parties on July 28, 2006. Countries will undertake preparation of the reports using the guidelines and format provided at: http://www.biodiv.org/reports/guidelines.aspx (all UN languages available). 

The Government of [Insert Country Name] is requesting US$ [Insert Amount] from the Global Environment Facility (GEF) for the 2010 Biodiversity Targets National Assessment. The support provided by the GEF will enable [Insert Country Name] to gather the necessary data for assessing 2010 indicators at national level and to carry out a wide consultation process aimed at: (i) disseminating the importance of 2010 Targets for the progressive implementation of the CBD at country level; and (ii) linking, where relevant, reporting on progress towards the 2010 target with progress in achieving other related global goals such as Millennium Development Goals. 

The original deadline for fourth national report submissions to the CBD Secretariat was 30 March 2009. While that deadline is now past, countries are requested to submit not later than 3 months from the time funds are received by the country.  The preparation of the fourth national report to the CBD will be a key outcome of country activities, but other country-specific products may also be envisaged.

[State here any other product expected from the 2010 consultation process as a result of implementing this project. These may include other types of reports and publications, theme-specific action plans related to the 2010 Targets assessment and project proposals also based on the assessment.]
Status of earlier assistance received under enabling activities

[Please complete table below. If the country has received additional funding for undertaking capacity needs assessments in priority areas of the CBD, and/or for establishment and operationalization of the Clearing House Mechanism, please complete the second and, as applicable, the third part of the table.]

	1) National Reporting to CBD

	Report
	Date of Submission to CBD Secretariat
	Current Status/Comments*

	National Biodiversity Strategy and Action Plan (NBSAP)
	[Insert date]
	[Insert status]

	1st National Report
	[Insert date]
	[Insert status]

	2nd National Report
	[Insert date]
	[Insert status]

	3rd National Report
	[Insert date]
	[Insert status]

	4th National Report
	[Insert expected date]
	[Insert status]


* Indicate the status of plans/reports, whether these are still under finalization or under implementation, and whether these have been endorsed by government or parliament as relevant. Please provide any additional comments in the body text (i.e. outside the table). 

	2) Capacity Needs Assessments carried out
 FORMCHECKBOX 
 Yes  FORMCHECKBOX 
 No

	Start Date: 
[Insert date] 
	End Date: 
[Inset Date]

	Themes Covered in the Biodiversity Enabling Activities Capacity Needs Assessments
	[thick as applicable]

	· Implementation of measures for in-situ and ex-situ conservation and sustainable use 
	 FORMCHECKBOX 


	· Methodologies to evaluate and mitigate specific threats to biodiversity components 
	 FORMCHECKBOX 


	· Biosafety 
	 FORMCHECKBOX 


	· Initial assessment and monitoring programs, including taxonomy
	 FORMCHECKBOX 


	· Conservation and sustainable use of biodiversity important for agriculture
	 FORMCHECKBOX 


	· Incentive measures
	 FORMCHECKBOX 


	· Access to genetic resources, benefit-sharing and formulation of mechanisms for these purposes
	 FORMCHECKBOX 


	· Preservation/ maintenance of biodiversity related knowledge of indigenous and local communities with traditional lifestyles
	 FORMCHECKBOX 


	· Any other type of Capacity Assessment: [Indicate which]
	 FORMCHECKBOX 


	3) Clearing House Mechanism (CHM) established 
 FORMCHECKBOX 
 Yes  FORMCHECKBOX 
 No
	[Insert Date]

	CHM link:
	 [Insert hyperlink]

	Is the CHM website maintained up to date?
	 FORMCHECKBOX 
 Yes  FORMCHECKBOX 
 No

	Notes:
	[Add any notes on the status of any Biodiversity Enabling Activities and Add-on projects and the status of the national CHM site.]


Activities to be carried out 
This project will identify and consult with the necessary stakeholders for carrying out initial work on the 2010 Biodiversity National Assessment and support the preparation of the fourth national report by following the guidelines provided at: www.biodiv.org/reports/guidelines.aspx.
The preparation activities may include, inter alia: 

· Establishment of a National Report Coordination Team to oversee the preparation of the report. This team will be responsible for the oversight of all other activities listed below;

· A review of existing information relevant to reporting on the implementation of the CBD at national level, with particular focus on the 2010 indicators. This should furthermore include not only biodiversity information but also activities in other sectors of the national economy that may have positive, negative or synergistic impacts on biodiversity.

[Provide to the extent possible a list of documents, databases and ongoing activities which are available to provide information for use in the 2010 Targets National Assessment.]
· A stakeholder identification process to ensure that relevant stakeholders at all levels of the country are involved in the preparation process

[Provide an indicative list of the stakeholders (e.g. government institutions, academia, NGOs, research institutions, private organizations and others) to be involved in the preparation process and briefly explain how they will be involved.]
· A series of consultations/information sharing with stakeholders

[IMPORTANT: Describe briefly the specific consultations and participatory activities planned.]
· A compilation and synthesis of the inputs for different stakeholders. 

· The fourth national report to the CBD prepared and submitted. The report is expected to have the following format as stipulated by the guidelines for preparation: 

Executive Summary

Chapter I - 
Overview of Biodiversity Status, Trends and Threats 

Chapter II - 
Current Status of National Biodiversity Strategies and Action Plans

Chapter III -
Sectoral and cross-sectoral integration or mainstreaming of biodiversity considerations

Chapter IV -
Conclusions: Progress Towards the 2010 Target and Implementation of the Strategic Plan

Appendix I - 
Information concerning reporting Party and preparation of national report

Appendix II - 
Further sources of information

Appendix III - 
Progress towards Targets of the Global Strategy for Plant Conservation and Programme of Work on Protected Areas

Appendix IV - 
National indicators used in the report (optional)

· A final consultation to review the final draft report and to obtain stakeholder agreement on the content before government endorsement and submission to CBD Secretariat.

institutional arrangements

The national executing agency responsible for oversight and implementation of the project preparation of will be [Insert Name of the National Executing Agency]. The Executing Agency will work closely with the National Biodiversity Task Force/Committee [Describe the planned institutional arrangements – steering committee, review committee, etc.].

The Director/Coordinator/Manager of [Specify institution/unit as appropriate] will be responsible for the coordination of project activities. The Director/Coordinator/Manager will provide overall project management and supervision.

A short-term consultant(s) may be recruited to assist in facilitating the review of data and consultations for 2010 Biodiversity Targets National Assessment. [Describe the use of consultants and their tasks]. 
The UNEP GEF Office will monitor the project in accordance with the agreed budget and outputs and disburse funds to facilitate implementation. 
Outputs
The main output of the preparation process will be an approved fourth national report prepared in accordance with the CBD guidelines ready to be submitted to the CBD Secretariat and in both hard and electronic format as not later than 3 months from the time funds are received by the country.
[List any other country specific outputs to be achieved during the preparation process.]
Outputs budget breakdown and workplan
	Activity
	Month 1
	Month 2
	Month 3
	Month 4
	GEF Budget estimate (US $)

	Identification and review of existing biodiversity information
	
	
	
	
	$

	Stakeholder consultations and meetings
	
	
	
	
	$

	Preparation and finalization of draft report
	
	
	
	
	$

	[Add any other applicable activity]
	
	
	
	
	$

	Total
	
	
	
	
	$


	UNEP BUDGET - RECONCILIATION BETWEEN GEF BUDGET AND CO-FINANCE BUDGET (TOTAL GEF & CO-FINANCE US$)

	Project title: Support to GEF Eligible CBD Parties for carrying out 2010 Biodiversity Targets National Assessments - Phase III



	Project executing partner: National Executing Agency (NEA)

	Project implementation period:
	
	
	*Name of institution providing co-finance

	From:
	XX/XX/2009
	GEF Cash
	Co-Financing from:National Executing Agency (NEA)
	Total Financing
	

	To:
	XX/XX/200X
	
	Cash
	In-kind
	Cash
	In-kind
	

	UNEP Budget Line
	A
	B
	C
	A+B
	C
	

	10
	PERSONNEL COMPONENT
	
	 
	 
	
	
	

	
	1200
	Consultants
	 
	 
	 
	 
	 
	

	
	1201
	Local Consultants
	                 -   
	          -   
	                           -   
	               -   
	                 -   
	

	
	1299
	Sub-total
	                 -   
	          -   
	                           -   
	               -   
	                 -   
	

	
	1600
	Travel on official business
	 
	 
	 
	               -   
	                 -   
	

	
	1601
	Travel on official business
	                 -   
	          -   
	 
	               -   
	                 -   
	

	
	1699
	Sub-total
	                 -   
	 
	                           -   
	               -   
	                 -   
	

	1999
	Component total
	                 -   
	          -   
	                           -   
	               -   
	                 -   
	

	30
	TRAINING COMPONENT
	
	 
	 
	               -   
	                 -   
	

	
	3300
	Meetings/Conferences
	 
	 
	 
	               -   
	                 -   
	

	
	3301
	Group Stakeholder Consultations
	                 -   
	          -   
	                           -   
	               -   
	                 -   
	

	
	3399
	Sub-total
	                 -   
	          -   
	                           -   
	               -   
	                 -   
	

	40
	EQUIPMENT AND PREMISES COMPONENT
	
	 
	 
	               -   
	                 -   
	

	50
	MISCELLANEOUS COMPONENT
	
	 
	 
	               -   
	                 -   
	

	
	5300
	Sundry
	 
	 
	 
	               -   
	                 -   
	

	
	5301
	Office Operations/Correspondence
	                 -   
	 
	                           -   
	               -   
	                 -   
	

	
	5399
	Sub-total
	                 -   
	          -   
	                           -   
	               -   
	                 -   
	

	5999
	Component total
	                 -   
	          -   
	                           -   
	               -   
	                 -   
	

	
	
	
	
	 
	 
	
	
	

	99
	GRAND TOTAL
	           20,000        
	          -   
	                           -   
	               -   
	                 -   
	


	Eligible items:

· National Consultants and, only if the need justifies, International Consultants 

· Consultations through workshops, meetings, public hearings, etc. (often charged to line 72100)

· Domestic travel

· Printing costs
	Ineligible items:

· International travel

· Vehicles

· IT equipment, unless the country context clearly justifies the need, in which case suitable explanations must be provided.




List of LDCs and SIDS eligible for GEF Biodiversity funding (as of UNCTAC’s Website)

	Countries

	LDCs

	SIDS 

	LLDCs 


	Afghanistan

	

		


	Angola

	

		
	Antigua And Barbuda

		

	
	Bahamas

		

	
	Bangladesh

	

		
	Barbados

		

	
	Belize

		

	
	Benin

	

		
	Bhutan

	

		


	Burkina Faso

	

		


	Burundi

	

		


	Cambodia

	

		
	Cape Verde

	

	

	
	Central African Republic

	

		


	Chad

	

		


	Comoros

	

	

	
	Congo Democratic Republic

	

		
	Cook Islands

		

	
	Cuba

		

	
	Djibouti

	

		
	Dominica

		

	
	Dominican Republic

		

	
	Equatorial Guinea

	

		
	Eritrea

	

		
	Ethiopia

	

		


	Fiji

		

	
	Gambia

	

		
	Grenada

		

	
	Guinea

	

		
	Guinea-Bissau

	

	

	
	Guyana

		

	
	Haiti

	

	

	
	Jamaica

		

	

	
	Countries

LDCs

SIDS 

LLDCs 

Kiribati





Lao People's Democratic Republic





Lesotho





Liberia



Madagascar



Malawi





Maldives





Mali





Marshall Islands



Mauritania



Mauritius



Micronesia, The Federated States Of



Mozambique



Niger





Niue



Palau



Papua New Guinea



Rwanda





Saint Lucia



Saint Vincent And The Grenadines



Samoa





Sao Tome And Principe





Senegal



Seychelles



Sierra Leone



Sudan



Suriname



Tanzania, United Republic Of



Togo



Tonga



Uganda





Vanuatu








LDCs - Least Developed Countries; SIDS - Small Island Developing States; LLDCs - Landlocked Developing Countries

LETTER OF REQUEST FROM GEF OPERATIONAL FOCAL POINT

[Please attach or paste signed and dated GEF OFP letter requesting assistance for carrying out the 2010 Biodiversity Targets National Assessment / preparing the fourth national report to the CBD. Letters may be addressed to UNEP using the address:  Esther.Mwangi@unep.org .
1
Format for Country Request for the Preparation of the Fourth National Report to the CBD

4
Format for Country Request for the Preparation of the Fourth National Report to the CBD


