REFERENCE MANUAL TO THE PREPARATION OF THE FOURTH NATIONAL REPORT
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I. Introduction

As noted in the title, this reference manual has been prepared to assist the Parties to the Convention on Biological Diversity (CBD) in preparing their fourth national reports, as per  Decision VIII/14 and in accordance with Article 26 of the Convention.

This manual provides detailed annotations of the guidelines for the fourth national report so that Parties know more clearly what information they are expected to submit. To this end, broad and compressed information requests contained in the guidelines need to be decompressed or annotated. In addition, this manual provides some sources of information such as reference materials and weblinks which Parties can access and use to help with the preparation of the report.

This manual also builds on the guide to the preparation for the third national report and incorporates some content therein still valid, in particular suggestions for the process of preparing national reports.  

The manual begins with suggestions for the preparatory process of national reporting. It is hoped that these suggestions will give Parties a chance to think about what process should be followed in order to ensure stakeholder involvement and that the final report reflects comprehensively the national situation. The manual then follows the same structure of the guidelines, proceeding in order of the chapters of the guidelines and concluding with an executive summary, considering that the guidelines recommend that Parties prepare the executive summary after they have completed the four main Chapters. In the final remarks, this manual will also touch on a few items addressed in the introduction and the appendices of the guidelines. There are three annexes to this manual. Annex I contains a table that outlines key information that should be included in reporting on implementation of various Articles, provisions and thematic programmes of work of the Convention. Annex II presents a programme to fund national assessment of progress towards the 2010 Target and the preparation of the fourth national report. Annex III contains a list of acronyms. 
Each Chapter begins by highlighting some points to which Parties may wish to pay particular attention when preparing their reports. Then, there is a list of suggestions of the information to be included in the chapter, which provide detailed annotations of the information requested in the guidelines. Each chapter concludes with a list of relevant reference materials and web links which Parties may wish to use in preparing it. 

Important Note: It should be stressed that this reference manual does not replace the guidelines for the fourth national report. The role of this manual is only complementary and supportive. It is therefore highly recommended that Parties use the guidelines together with this manual in order to gain a clearer idea of what information should be included in the fourth national report and where and how to gather relevant information.

This manual will be supplemented by a web-based version in which relevant suggestions are directly inserted in various parts of the guidelines so that Parties could have a more direct sense of what these suggestions are intended for.

It is also important to point out that suggestions in this manual are general in nature and cannot be applied universally. In particular considering that different Parties have different national circumstances and are in different stages of implementation. Therefore it is advisable that Parties make use of the suggestions contained in this manual as they deem appropriate. The Secretariat also welcomes feedback from Parties on the usefulness of this manual and any suggestions for its further improvement, which will be considered in the development of other supporting materials and tools, and more importantly for improving future reporting cycles. 

II. Suggestions for the Preparatory Process

The guidelines for the fourth national report stress again the importance of involving stakeholders in the preparatory process, which is important for ensuring that the national report reflects comprehensively the national situation. More importantly, involving stakeholders in this process will mobilize and/or enhance their participation in the implementation of the Convention at various levels.  

Therefore the preparatory process should be well planned before actually starting to write the report. The process varies from country to country considering that different countries have different institutional arrangements and mechanisms for involving public participation. Factors that can influence the design of the process include:

· whether or not there is already an active multi-stakeholder CBD network in existence and, if so, its existing structures, operating procedures and calendars of meetings;

· existing forums for dialogue among the different actors and their levels of mutual familiarity and comfort;

· national cultural traditions and practices regarding meetings, dissemination of information, and promotion of dialogue;

· the size of the country and the logistics of bringing people together for meetings;

· telecommunications infrastructure – whether business can be effectively done by email or telephone conferencing; the level of available resources; levels of access to relevant information;

· national language(s) and the need for translation of material.

The list is potentially endless and each country will need to assess how best to carry out the reporting process in accordance with its own circumstances and resources. Nevertheless, some general recommendations on how to approach the preparation of the report will be helpful regardless of the specificities of national circumstances.

Getting started

The notification of the requirement to submit the fourth national report and a copy of the reporting guidelines was sent to the National Focal Point by the Secretariat in July 2006. The National Focal Point should decide who will have overall responsibility for coordinating the preparation of the national report and its submission. In some countries this may be the National Focal Point her/himself, in other cases s/he may entrust another person or agency to do this. In which case, it is recommended that the National Focal Point monitor or oversee the process to ensure that the report only reflect the work of a few experts or agencies. 

Ideally, in keeping with the spirit of the recommendation of COP, the person responsible should be assisted by a steering group involving representatives of other agencies and sectors, preferably with prior knowledge of the Convention and the reporting process.  It is important that this steering committee is not composed only of members from a single agency or government department.  To the extent possible the steering committee should include representatives of all sectors. What these sectors might be will depend on national circumstances, but could include research and academic bodies, relevant private sector bodies, indigenous and local community organizations, bodies representing the agricultural, forestry, fishing or other sectors, environmental management bodies, non-governmental organizations, women’s organizations, bodies and agencies addressing sustainable development and poverty eradication, and others. Again the list is potentially long and each country’s list will be different. 

This will be further elaborated in the section ‘Identifying participants’ below. One important factor to bear in mind, however, is that potential participants should not be conceived of as coming solely from sectors traditionally identified with natural resource management questions (e.g. agriculture, forestry or fisheries). Efforts should also be directed towards identifying and involving all those other sectors whose activities impact directly or indirectly on biodiversity. These can include the planning, finance, transport, energy, construction, health or educational sectors, as well as many others. The first essential task is thus to identify a small but representative group able to manage the process on behalf of the wider universe of biodiversity stakeholders.

It should be stressed that this is particularly important for preparing Chapter III on mainstreaming biodiversity because this chapter has to be completed by drawing inputs from relevant sectors and stakeholders and through increasing synergies among related sectors and conventions at national level. This is also helpful for reducing overall reporting burdens.  

Steering committee

The first tasks of this steering committee, once constituted, are to: 

· Identify the relevant organizations who need to be involved in writing each Chapter and appendix of the reporting guidelines;

· Consider a preliminary calendar and set of milestones, based on an estimation of the successive stages of preparing the report, the methodology to be adopted (face-to-face meetings, circulation of views by email, telephone conferences, etc.), resources available, and planned deadline for completion of the report;

· Invite the organizations identified to participate, at the same time providing them with relevant information, including the reporting guidelines as well as supporting materials  including this manual (after having any necessary translations made), and inviting them to review the preliminary calendar and set of milestones;

· Convene a first general meeting or consultation.

Let’s consider some of the key tasks mentioned above in more detail:

· Identifying participants

The steering committee should go through each Chapter in the guidelines by asking the question: ‘who needs to be involved in preparing this?’ For example, the conclusion might be that in the case of preparing a chapter on biodiversity mainstreaming, all the possible sectors and inter-sectoral departments and stakeholders should be invited to contribute. Specifically, not only those sectors that have direct impact on biodiversity, such as agriculture, forestry, fishery and natural resources management, but also those that have indirect or broader impacts on biodiversity, such as trade, energy, planning, education, health, industry, land management, poverty reduction and sustainable development, should get involved. Agencies to address biodiversity-related issues such as climate change and land degradation and desertification and representatives of indigenous and local communities and other relevant stakeholders should be also invited to participate in the process. 

· Developing a calendar and milestones

As stated above, the complexity of the process will vary from country to country. The smaller the country and the more developed its existing CBD-related network, the easier the task is likely to be. Conversely, the larger the country or the less familiarity and mutual understanding the actors have, the greater the investment of time and levels of consultation that will be needed.

A simple methodology would include the following stages:

· Identify actors and invite them to participate

· Propose methodology and milestones

· Hold an initial national meeting or consultation to agree on methodology and timetables. 

Having identified the set of stakeholders that should participate in preparing each Chapter or Appendix, this methodology could then involve establishing a series of working groups for each issue. This can be as formal or informal as the participants in each are happy with (resources allowing).

The important thing is that arrangements are found that allow discussions on each issue to flow freely, that participants in each sub-group can contribute their views and that a mechanism is identified for gathering these views and formulating consensus positions. This can be done through physical meetings of the working group or by mail, teleconference or email. There will probably need to be a convener for each sub-group who will report back to the steering committee.

The intention is to arrive at answers that reflect the views of all participants in the group, and draft text or boxes that reflect an analysis and point of view that all can agree with. In cases where consensus cannot be reached, the matter should be referred back to the second national meeting or consultation (see below); however the fact that diverging views were held can still be recorded in the texts of each Chapter as appropriate.

When all the sub-groups, working concurrently, have completed their sections or Chapters, these should all be brought together by the steering committee into a full draft report which should then be circulated to all participants. If everyone is in agreement, then the task is complete. More likely however is that there will be outstanding issues and differences of view. It will then be appropriate to reconvene a national meeting or consultation to address the outstanding issues and arrive at a consensus final draft. As noted above, if this proves ultimately impossible then the different views can be recorded in the body of the report.

The report can then be prepared for submission to the CBD Secretariat. It is important that the steering committee propose a realistic timetable for these milestones, allowing sufficient time to allow for unforeseen questions that may slow down the consultation and drafting processes, whilst remaining attentive to the need to submit the national report as soon as practicable.

· Bringing potential participants into the process

Having identified potential participants and developed the draft calendar and methodology, the steering committee should then contact all those organizations and potential actors identified through the mapping process. It should explain the background to the fourth national reports under the CBD, provide copies of the guidelines (translated if necessary) and the steering committee’s initial estimation of the steps, milestones and operating framework. It should invite the recipients to participate and to respond with their initial views on the composition of the different thematic sub-groups, methodology and timing. Having received and considered these views, the steering committee should then decide whether a national meeting or consultation is needed, or whether the activities can proceed straight away to getting the thematic sub-groups up and running. It is likely that an initial national meeting or consultation will be felt to be useful. If the decision is made to move directly to the work of the sub-groups, a clear and transparent explanation of who should participate in each needs to be given by the steering committee to all participants.

These allocations of membership should reflect the views received and not be based wholly on the steering committee’s initial mapping exercise. Similarly it would be advisable to allow an ‘open-door’ policy under which any organization who can justify its interest in the issue in question is able to contribute to the discussions of the sub-group.  The steering committee will need to be proactive on this point. It should use all existing channels, and actively identify new channels, to invite broad participation. How this is to be done will depend to a large extent on the specific circumstances, traditions and means of communication of each country. These could include holding public meetings and announcing these in newspapers or by radio or television or on relevant websites, inviting key sectors and organizations to distribute information and calls for input to their members, posting information on a steering committee or other agency website and emailing all contacts.  The decision of the steering committee to be proactive in inviting participation will be the most important factor.

The decisions on the financial resources available and the possibilities for meeting any out-of-pocket expenses incurred by organizations taking part are ones the steering committee will need to take on the basis of available funds. Given that in all cases dealing with the issue under review is likely to form part of the institutional mission and mandate of the institutions involved, reimbursement of such expenses would not normally be justified.  However there may be justifiable exceptions, for example in the case of participating indigenous and community organizations. If national or sub-group meetings are convened which involve participants in meeting travel and subsistence costs, then it would be normal for the project to meet these in the case of participants without internal resources. All of these decisions are of course decisions that will be taken at the national level, by the national focal point and/or the steering committee, perhaps in consultation with GEF Implementing Agencies, and in accordance with national practice and resources.

Preparation of Individual Chapters

It should be noted that unlike the second and third national reports, Parties will provide the fourth national report primarily in a narrative manner. Instead of providing responses to each standardized question, Parties should organize all relevant information as requested in the guidelines and then follow the suggested approaches therein. Parties can also follow some specific suggestions in this manual, which will be further elaborated in the following Chapters. 

Despite the differences noted above, Parties could still assign the work on different issues or information requested to different agencies, organizations and thematic working groups. However, it is advisable to designate a lead agency or organization to coordinate the process of preparing individual chapters. As noted above, this lead agency or organization should reach out to relevant sectors and stakeholders to the extent possible to get inputs or views from various sides. It should also try to facilitate consensus before putting different views in the draft Chapter.

Using a wide range of existing data and information 

It should be stressed that when preparing national reports, including each chapter therein, all  the possible sources of information should be used to ensure that the national report comprehensively reflects the national situation.   The steering committee or each working group established could help identify the sources of information needed for the national report. Such information could comprise printed or electronic information or even information that is only available orally – the latter being particularly important for indigenous knowledge. Information could be held by government agencies, national focal points of other conventions, scientific institutions, non-governmental organisations or indigenous and local communities. Arrangements might need to be made to make this information available for the national reporting process. There might also be an opportunity to discuss how the availability of biodiversity related information could be improved for this process as well as for future reporting and for any other purposes that might have been identified (for example reporting under other conventions and agreements). Some countries, for example, have chosen to create national biodiversity databases; others have linked the information sources through the national Clearing-House Mechanism. 

In addition to the information sources available at national level, this manual also provides a list of important, relevant reference materials and weblinks where countries could find further information that may help in preparation of the report. Countries are encouraged to use the information sources provided in the various chapters and in some of the appendices.  

Pulling it all together

Once drafts of all the Chapters have been completed, the steering committee should pull them all together into a first complete draft. This should then be circulated to all participants and a date set for a return of views. Depending on the range of views expressed, the steering committee will need to decide whether to convene a final national meeting or consultation in order to finalize the report.

The important task is to ensure that all agree that the final draft is an accurate reflection of the national situation in respect of each aspect of the implementation of the Convention. The procedure is intended to generate a real consensus among national stakeholders and should not be seen as a means of persuading stakeholders to support and thereby legitimize an ‘official’ report.

The report should then be submitted to the CBD Secretariat in the way called for in the format. Most countries will have established procedures for the submission of national information to inter-governmental bodies. It is important to remember that the national report to the CBD is an official document being submitted by the government to an inter-governmental body and will need to comply with existing national procedures for such submissions. Nevertheless there is no compelling reason why a report developed through a multi-stakeholder process should not be compatible with whatever national procedures are in place under the responsibility of the foreign ministry or other authority.  At the same time, and in line with the recommendation of COP, the completed report should be made widely available in the country. If it has been developed in the way suggested, a comprehensive, outcome-oriented assessment of implementation of national biodiversity strategies and action plans as well as biodiversity mainstreaming and of progress towards the 2010 target and goals and objectives of the Strategic Plan of the Convention will generate much interest among stakeholders, researchers, the media and the general public. 

The choice of the means for such dissemination is a national decision, but could involve press briefings, briefings in the national parliament, distribution to ‘opinion-formers’, to libraries and educational establishments and to the general public. Parties could also launch national reports on the International Biodiversity Day (22 May), make the national report available on the national CHM and publish booklets highlighting achievements and obstacles to implementation. After all, the provisions of the Convention cover nearly all aspects of economic activities and public policy issues; the conservation and sustainable use of biodiversity affect in one way or another all sectors and all citizens. Everyone needs to be brought into the discussion and the challenge of meeting the 2010 target, and the report can prove a useful tool for alerting those not yet engaged that the questions addressed by the Convention are not remote matters under an international legal instrument, but are among the most urgent day to day issues your country faces. 
III. Annotations of the Guidelines

               Chapter I. Overview of Status, Trends of and Threats to Biodiversity

General Tips

In addition to the suggested approaches listed in the guidelines, there are a few points that need to be underlined here. 

1. Please do not overburden the report with lengthy assessments. First of all, it is important to note that in this Chapter, Parties are requested to submit a succinct overview of the status and trends of, and threats to biodiversity in their country. It should be particularly stressed that Parties do not need to submit lengthy, exhaustive assessments made in this regard. Instead Parties are expected to submit a summary of these assessments by highlighting key findings therein. 

2. Make references to any assessments and monitoring made at any level. Parties do not necessarily refer only to those assessments and monitoring activities undertaken at national level. Instead they could refer to any assessments and monitoring undertaken at any level, including those at regional and global level, as long as Parties consider they properly reflect their national situation. If available, national indicators could play a substantial role here and use should be made of them. To avoid a lengthy, repetitive presentation of these assessments, Parties could provide web links where such assessments can be accessed or retrieved. Parties may also wish to take the opportunity to update information of major relevance provided in those assessments.
3. Use the definition of biomes in relevant programmes of work when reporting on their status and trends. To ensure that all Parties follow one standard for reporting and avoid possible misinterpretations, it is important to stress that all Parties should use the definitions of biomes in the relevant programmes of work adopted under the Convention. Parties could also use their own classifications that match the biomes as defined in relevant programmes of work under the Convention.

4. Use tools that better present or communicate information in the report. Parties could use any tools, such as tables, graphics, figures and pictures that are deemed more helpful or effective for presenting or summarizing the information contained in this chapter. For example, Parties could use the tables below to present a summary of the status and trends of and threats to biodiversity, building on national indicators if those are available. The tables are structured along the thematic programmes of work of the Convention. Instead of a tabular form, the columns and lines of the table might be used as headings for a more narrative presentation. 

Table A: Status of biodiversity

	Biome/Ecosystem type
	Extent
	Main habitats
	Main species
	Main genetic diversity
	Importance for human well-being
	Importance for ecosystem integrity
	Importance for other values

	Use the thematic programmes of work to structure this part of the report. The biomes/ecosystem types of the programmes of work could further be divided, e.g. dry and sub-humid lands into hperarid, arid, semiarid areas, savannas etc.
	Preferably in absolute figures and percentage of the total surface area of the country
	Briefly describe the major habitats within the biome
	Summarize what is known about the species composition
	Summarize what is known about the genetic diversity
	Summarize the importance of the components of this biome (i.e. habitats, species, genetic diversity) for human well-being
	Summarize the importance of the components of this biome (i.e. habitats, species, genetic diversity) for ecosystem integrity (e.g. the capability for an ecosystem to support ecosystem services)
	Summarize the importance of the components of this biome (i.e. habitats, species, genetic diversity) for other values (e.g. social, economic, scientific, educational, cultural, recreational, aesthetic, health)

	Agricultural ecosystems
	
	
	
	
	
	
	

	Dry & sub-humid lands
	
	
	
	
	
	
	

	Forests
	
	
	
	
	
	
	

	Inland waters
	
	
	
	
	
	
	

	Islands
	
	
	
	
	
	
	

	Marine & coastal ecosystems
	
	
	
	
	
	
	

	Mountain ecosystems
	
	
	
	
	
	
	


Table B: Trends of biodiversity

	Biome/Ecosystem type
	National Indicator
	Corresponding global indicator
	Trends


	Use the thematic programmes of work to structure this part of the report. The biomes/ecosystem types of the programmes of work could further be divided, e.g. dry and sub-humid lands into hperarid, arid, semiarid areas, savannas etc.
	If available, name the national indicator that you are using to capture trends in the biodiversity of ecosystems, habitats, species and/or genetic diversity of the biome
	Link the national indicator to the global indicator (see the global framework for monitoring implementation of the achievement of the 2010 target (Annex II to decision VIII/15; repeated in Annex II of the Guidelines for the Fourth National Report)
	Summarize any known trends for the biodiversity of ecosystems, habitats, species and/or genetic diversity of the biome; indicate the timeframe for which the trend has been observed

	Agricultural ecosystems
	
	
	

	Dry & sub-humid lands
	
	
	

	Forests
	
	
	

	Inland waters
	
	
	

	Islands
	
	
	

	Marine & coastal ecosystems
	
	
	

	Mountain ecosystems
	
	
	


Table C: Threats to biodiversity

	Biome/Ecosystem type
	Threats
	Drivers of threats

	Implications

	
	
	Direct drivers
	Indirect drivers
	

	Use the thematic programmes of work to structure this part of the report. The biomes/ecosystem types of the programmes of work could further be divided, e.g. dry and sub-humid lands into hperarid, arid, semiarid areas, savannas etc.
	Indicate the major threats to biodiversity
	Indicate the main direct drivers (e.g. habitat change, invasive species, overexploitation or pollution)


	Indicate the main indirect drivers (e.g. demographic change, socio-political factors, or technological change)


	Indicate any implications of the threats to biodiversity, in particular for ecosystem integrity, human well-being, local livelihoods and sustainable development

	Agricultural ecosystems
	
	
	

	Dry & sub-humid lands
	
	
	

	Forests
	
	
	

	Inland waters
	
	
	

	Islands
	
	
	

	Marine & coastal ecosystems
	
	
	

	Mountain ecosystems
	
	
	


5. Present success stories and negative trends of particular concern. It would be of particular interest to hear about encouraging trends in biodiversity such as the recovery of ecosystems, species or genetic diversity, but equally important to report about negative trends of particular concern for components of biodiversity, including an interpretation/analysis of the underlying causes.
Suggested Information to be Included:

1. In presenting an overview of the country’s biodiversity at ecosystems, species and genetic level, Parties may focus not only on specific (for example threatened or endemic) components of biodiversity, but could also address the importance of biodiversity components for human well-being from the perspectives of the ecological, genetic, social, economic, scientific, educational, cultural, recreational, aesthetic, health and other values of biodiversity. Particular focus could also be given to biodiversity’s functions to provide goods and services for human beings and to maintain ecosystems integrity. It should be noted that Parties do not need to touch on all the values mentioned above. Instead Parties are encouraged to present relevant information of particular interest to the country or the region where these biodiversity components are located. The biodiversity-related values and experience of indigenous and local communities might be of particular interest in this regard. It should be also noted that this overview should be a summary of the existing assessments made at any level. 

2. In analyzing implications of observed changes in the status of biodiversity components, Parties may wish to focus on threats to local livelihoods, sustainable development and ecosystems integrity, considering that implications could be multi-dimensional, being such as social, economic or ecological.

3. When analyzing the threats to biodiversity, Parties may wish to look at direct and indirect causes or drivers of changes in biodiversity, including macro-level factors. For the classification of drivers of change, the findings of the Millennium Ecosystem Assessment could provide guidance; see the chapter What are the current trends and drivers of biodiversity loss? in the Biodiversity Synthesis of the MA (see reference materials and information sources below).

Reference Materials and Information Sources:

1. Biodiversity country study;

2. National biodiversity strategy and action plan;

3. National biodiversity assessments;

4. Millennium Ecosystem Assessment: http://www.millenniumassessment.org/en/index.aspx in particular Millennium Ecosystem Assessment, 2005.Ecosystems and Human Well-being: Biodiversity Synthesis. World Resources Institute, Washington, DC.

5. Millennium Ecosystem Assessment – Subglobal Assessments www.maweb.org/en/Multiscale.aspx 

6. Global International Waters Assessment (GIWA): www.giwa.net . 

7. Global Forest Resources Assessment of FAO (2005): http://www.fao.org/forestry/fra2005/en/; The State of the World’s Forest (2003) at http://www.fao.org/DOCREP/005/Y7581E/Y7581E00.HTM#TopOfPage 
8. Land Degradation Assessment http://lada.virtualcentre.org/pagedisplay/display.asp  
9. Millennium Development Goal Reports: http://www.un.org/millenniumgoals/reports.shtml    

10. Global Biodiversity Outlook: http://www.biodiv.org/gbo2/default.shtml
11. Global Environment Outlook (GEO): The latest comprehensive GEO report is Global Environment Outlook 4 (2007) at http://www.unep.org/geo/geo4/media/ , see also GEO Yearbook 2007: An Overview of Our Changing Environment and the African Environment Outlook 2: Our Environment, Our Wealth. For all these publications see http://www.unep.org/DEWA/products/publications/index.asp
12. Global Marine Assessments: A survey of global and regional assessments and related activities of the marine environment: www.unep-wcmc.org/resources/publications/UNEP_WCMC_bio_series/27/GlobalMarineAssessments-HR.pdf  The accompanying database is available at: www.unep-wcmc.org/GRAMED/ 

13. Database of Scientific Assessments: www.cbd.int/assessments/default.shtml 

14. Assessments undertaken by the UNEP Division of Early Warning and Assessment:  http://www.unep.org/DEWA/assessments/index.asp 
15. 2010 Biodiversity Indicator Partnership: www.twentyten.net 

16. National indicators: www.cbd.int/indicators/nationalindicators.shtml and Biodiversity Indicators for National Use www.unep-wcmc.org/resources/publications/BINU/Experience_and_Guidance.pdf 

17. Provisional indicators for measuring progress towards the 2010 target and in the implementation of the Strategic Plan of the CBD (decision VIII/15, in particular Annexes I and II), available at https://www.cbd.int/decisions/?m=COP-08&id=11029&lg=0 

Chapter II. Current Status of National Biodiversity Strategies and Action Plans

General Tips:

1. All Parties should report no matter whether NBSAPs are in place or not. The title of this chapter seems to suggest that only those countries that have developed national biodiversity strategies and/or action plans or similar strategies, policies or programmes should report on implementation of these strategies and programmes. However, as indicated in the guidelines, all Parties are requested to report on relevant activities, regardless of whether or not NBSAPs or similar strategies and programmes are in place. 

2. Please go beyond a list of actions. In this Chapter Parties are requested to provide an overview of the implementation of NBSAPs.  This should not be interpreted as listing all actions taken to implement NBSAPs. Instead Parties may wish to elaborate to what extent these actions have been implemented. Furthermore, Parties also need to assess the effectiveness of the strategy to address challenges faced and, to identify obstacles and ways and means to overcome them. When assessing the effectiveness of NBSAPs, Parties could look at a few points of focus listed under subparagraph (g) of Chapter II of the guidelines. 

3. Update information already submitted for review of NBSAPs. As indicated in the suggested approach, those Parties that have submitted information to assist with the review of NBSAPs as requested in COP decision VIII/8 could include relevant information in this Chapter, with updates provided where needed. Parties could consider using the voluntary guidelines for the review of NBSAPs contained in annex to decision VIII/8. 
4. Link national actions with the Convention-level programmes of work and cross-cutting issues. Though the focus of this chapter is to report on implementation of NBSAPs, Parties are requested to provide information concerning how activities or actions taken to implement NBSAPs contribute to the implementation of relevant programmes of work and/or cross-cutting issues adopted under the Convention. This link will not only help with the review of the implementation of these thematic programmes and cross-cutting issues at future meetings of the Conference of the Parties and its subsidiary bodies, but also prove useful for Parties to plan future priorities for national implementation, taking into consideration suggested activities contained in these thematic programmes of work and suggested actions to address these cross-cutting issues.
5. Highlight success stories. It is very important to highlight in this chapter success stories of implementation of NBSAPs. This will not only help exchange the experience of national implementation, but also provide key sources of information for reviewing national implementation at the Convention level. In addition, this also serves as a useful communication tool.
Suggested Information to be Included:
1. In describing NBSAPs, Parties are encouraged to focus on the vision, objectives, strategies and priority actions identified therein. Parties should also indicate briefly the processes through which NBSAPs had been developed and adopted.  This also applies to those similar strategies, policies and programmes adopted for the implementation of the Convention.

2. When indicating whether and where targets and indicators (global and national) adopted under the Convention have been incorporated into NBSAPs, Parties may wish to go beyond NBSAPs in this case. In other words, Parties could also list all the relevant documents other than NBSAPs where such global targets and indicators have been adopted and incorporated. This is suggested because some Parties have developed their NBSAPs long ago when such global targets and indicators had not yet been developed and adopted. Some Parties may have included these targets and indicators in their updated NBSAPs or other policies and programmes to implement NBSAPs. The same applies to national targets adopted and incorporated into other policies and programmes. In short, no matter where these targets and indicators (global and national) have been incorporated, Parties may wish to report on them as long as these targets and indicators are adopted in response to those adopted under the Convention.

3. When providing an overview of progress in implementing priority activities, it is advisable that in addition to describing steps taken to implement them, Parties may wish to focus on specific outcomes achieved through these activities and what lessons have been learned from this process. 

4. In doing so, Parties are expected to indicate the level of funding, including from both domestic and international sources, allocated to the implementation of these priority activities. Parties may also wish to identify budgetary sources from which these funds are obtained and which international sources (both bilateral and multilateral) of funding have been obtained. 

5. When linking national actions with the Convention-level programmes of work and cross-cutting issues, Parties could have two options for organizing relevant information. Parties could elaborate national actions first and then proceed to analyze how some of these actions contribute to the implementation of thematic programmes and cross-cutting issues adopted under the Convention. Parties could also mix them together by reporting on one national action and then analyzing how this action is related to certain objective (s) and/or activity(ies) contained in thematic programmes of work. In either option, Parties could include information concerning:
· Whether your country has identified priority activities for implementing the thematic programmes of work adopted under the Convention, including incorporating some activities into related sectoral and cross-sectoral policies and programmes. If so please list them;

· What mechanisms have been put in place at national and/or subnational level to implement these priority activities, including those to increase synergies among related conventions;

· Whether any monitoring and/or reporting system is in place to help assess the impacts of these activities and identify obstacles and future priorities. 

In annex I to this manual, there is a list of suggested information organized by articles, provisions and thematic programmes of work
 which Parties may wish to refer to when elaborating how national actions contribute to the implementation of the articles of the Convention, the programmes of work and cross-cutting issues adopted under the Convention. 

6. When assessing the effectiveness of NBSAPs, it is particularly important to link this with the analysis undertaken in Chapter I about the status and trends of and major threats to biodiversity. Parties should identify any gaps where NBSAPs are ineffective to address threats identified and changes observed in the status and trends as well as how these could be improved, including updating NBSAPs and strengthening capacities and measures to implement NBSAPs.

7. For specific requests from relevant COP 8 decisions (that are listed in annex I of the guidelines), Parties may wish to address these requests by providing such information where appropriate when reporting on national implementation, in particular when reporting on how some national actions contribute to the implementation of the articles of the Convention and some thematic programmes of work and cross-cutting issues adopted under the Convention. 

Reference Materials and Web Links

1. The Voluntary Guidelines for the Review of NBSAPs (annex to decision VIII/8) available at https://www.cbd.int/decisions/?m=COP-08&id=11020&lg=0 
2. COP Guidance on Developing, Implementing, Monitoring and Reviewing NBSAPs (COP decision IX/8) available at https://www.cbd.int/nbsap/guidance.shtml 

3. UNEP-WCMC Framework for Assessing Implementation of the CBD: http://www.unep-wcmc.org/cbd/assessment/index.html 

4. IUCN Guide to the Assessment of Biodiversity (2000): http://cmsdata.iucn.org/downloads/biodiversity_assessment_guide.pdf 

5. CBD Training Modules B series on NBSAPs: https://www.cbd.int/nbsap/training/ 

6. Tools, materials and presentations from CBD regional and subregional workshops on NBSAPs and mainstreaming of biodiversity: https://www.cbd.int/nbsap/workshops.shtml
7. Summary report of CBD regional and subregional workshops on NBSAPs and mainstreaming of biodiversity (UNEP/CBD/COP/9/14/Rev.1:  https://www.cbd.int/doc/?mtg=cop-09 

8. CBD Booklet: Mainstreaming Biodiversity: Workshops on national biodiversity strategies and action plans available at https://www.cbd.int/doc/publications/cbd-brochure-nbsap-ws-en.pdf. 

9. UK Biodiversity Action Reporting System: http://www.ukbap-reporting.org.uk/;  Guidance Note for 2008 Reporting :http://www.ukbap.org.uk/library/BRIG/2008GuidanceNoteFinal23April08.pdf 

10. A Biodiversity Outcomes Framework (Environment Canada): http://www.cbin.ec.gc.ca/documents/outcomes/bioflyer_e.pdf 

11. Documents from the UNEP/UNDP Biodiversity Planning Support Programme :

http://www.undp.org/bpsp/global_links/pubs.htm  

12. Developing and Implementing NBSAPs: Lessons from China

http://www.chinagate.com.cn/english/planning/1854.htm
13. BPSP Regional Support Programme – South and South East Asia

http://www.biodiversityasia.org/bpsp/bpsp_description.html
14. South Pacific Round Table on Nature Conservation:

Interesting examples of working together on NBSAPs

http://www.sprep.org/roundtable/default2.asp?category=Updates%20and%20Newsletters
15. Interim Assessment of Biodiversity Enabling Activities (GEF, 1999)

http://www.gefweb.org/COUNCIL/GEF_C14/1webcover.htm 
16. GEF Biodiversity Program Study 2004

http://www.gefweb.org/MonitoringandEvaluation/METhemesTopics/METBiodiversity/documents/Publications_GEF_2004_BPS_FINAL-wMgmtResp_000.pdf
17. GEF Biodiversity Program Study 2002

http://www.gefweb.org/Biodiv_Program_Study.pdf
18. Other GEF biodiversity reports

http://www.gefweb.org/MonitoringandEvaluation/METhemesTopics/METBiodiversity/metbiodiversity.html
Chapter III. Sectoral and cross-sectoral integration or mainstreaming of biodiversity considerations

General Tips:

1. Cover any sectors into which biodiversity has been integrated. The list of sectors provided in the guidelines are the main ones in which biodiversity should be integrated considering their close relationships with biodiversity. While it is unlikely to have an exhaustive list of these sectors, Parties could cover any other sectors where biodiversity has been integrated, in particular those having significant impacts on country-specific biodiversity components. 

2. For cross-sectoral integration or mainstreaming, think more widely while focusing on development and poverty reduction. In addition to those strategies and action programmes listed in the guidelines, Parties could also cover national landscape planning, plans for climate change mitigation and adaptation, pollution abatement plans and natural disaster reduction plans where biodiversity considerations should be also integrated. For donor countries, they could provide information on how biodiversity has been included in their ODA programme, scientific and technical cooperation and technology transfer. For developing countries which have developed South-South cooperation programmes, they could report on whether and how biodiversity is a part of their programmes. 

3. Increasing synergies among related conventions at national level is crucial. This not only helps reduce reporting burdens, but also ensures that data provided in the report comprehensively reflects national implementation. More importantly, through preparing reports together, synergies for national implementation of related conventions can be increased. Furthermore, countries could adopt a holistic approach to address inter-related issues, such as biodiversity and climate change, or biodiversity and land degradation. 

4. Involve as many stakeholders as possible, including levels of government. Stakeholder involvement is particularly important for preparing this chapter because any sector or actor could be drivers of changes in biodiversity or participants in actions to conserve and sustainably use biodiversity or both. No doubt getting as many stakeholders as possible involved not only helps ensure that the final report will be comprehensive, but, more importantly, communicate with them through this process about how they think the Convention should be implemented and how they could contribute to it. 

5. Go beyond a list of sectors where biodiversity has been integrated. In addition to providing a few examples where such integration occurs, Parties may also wish to describe how it has taken place, in particular the process (es) and mechanisms involved. More than that, Parties should also describe any follow-ups that have been put in place to ensure that biodiversity concerns will be really addressed in the implementation of these sectoral and cross-sectoral plans and programmes.   In addition, Parties could also describe whether and how the ecosystem approaches been adopted and implemented in integrating or mainstreaming biodiversity. Furthermore, Parties may wish to cover whether biodiversity is considered in undertaking environmental impact assessments (EIAs) and strategic environmental assessments (SEAs) and whether any incentive measures have been adopted or any perverse incentives have been removed for conservation and sustainable use of biodiversity.

6. Highlight success stories. Due to the complexity of the issues involved and other factors such as political will, biodiversity integration or mainstreaming is more difficult than developing and implementing NBSAPs. In fact NBSAPs cannot work alone without sectoral and cross-sectoral integration or mainstreaming of biodiversity. So success stories in this regard are particularly valuable for exchanging experience in this regard and also promoting the best practices to the benefit of enhanced implementation of the Convention at various levels.

Suggested Information to be Included

1. Parties should describe the extent to which biodiversity has been integrated into sectoral and cross-sectoral strategies, plans and programmes, as well as provide specific examples of how integration has occurred. In providing the information on the processes of integration, including involving levels of government, Parties may wish to focus on mechanisms or arrangements put in place for integration, and more importantly for implementation of these sectoral and cross-sectoral strategies, plans and programmes. For example, Parties could provide detailed information about what  incentive measures have been developed and are being implemented to promote the implementation of the Convention across sectors , including, as appropriate, the valuation of biodiversity and biodiversity resources and functions, and associated ecosystem services, and how these values were integrated into policy- and decision-making, and what measures have been or are being taken to remove measures that generate perverse incentives that discourage and/or impede the implementation of the Convention. 

2. In elaborating their efforts of integration, Parties may wish to clearly indicate whether the ecosystem approach, the key concept and principles promoted under the Convention, has been adopted at national level for integrating biodiversity into sectoral and cross-sectoral strategies, plans and programmes.

3. It is also important to elaborate whether biodiversity has been included in the environmental and strategic impacts assessments, which are crucial steps to ensure that policies, laws, programmes and projects that may have adverse impacts on biodiversity will be amended or prevented. It is also helpful to provide further information on how biodiversity is taken into consideration in undertaking such impacts assessments and how final conclusions or recommendations from such assessments address biodiversity concerns.

4. Finally, Parties need to present an analysis of the outcomes or evidence from biodiversity integration in terms of how all these measures (sectoral and cross-sectoral integration, adoption of the ecosystem approach and biodiversity-inclusive EIA and SEA) contribute to the observed changes in the status and trend of biodiversity and the implementation of national biodiversity strategies and action plans. To put it more simply, Parties need to demonstrate that all these measures or efforts go beyond papers and have real impacts on the on-the-ground work in the implementation of the Convention. Parties could make an analysis from sectoral and cross-sectoral perspectives. In doing so, involving and having inputs from sectors and cross-sectoral departments is very important. 

5. In addition, donor Parties need to provide information on how biodiversity has been considered in their overseas development assistance programmes, scientific and technical cooperation and technology transfer. In doing so, Parties will be providing information about what programmes have been developed to support what efforts of developing countries, and also elaborating how these programmes or projects have enhanced developing countries’ capacities of implementation and contributed to the outcomes of implementation in these countries. In particular Parties should focus on how these programmes or projects support developing countries’ efforts to mainstream biodiversity into sectoral and cross-sectoral strategies, plans and programmes, including national sustainable development and poverty reduction strategies and plans. 

6. Developing countries could also describe South-South cooperation on biodiversity.

Reference Materials and Web Links

1. The Ecosystem Approach Beginners’ Guide and Advance User Guide: http://www.cbd.int/ecosystem/sourcebook/beginner-guide.shtml & http://www.cbd.int/ecosystem/sourcebook/advanced-guide.shtml 

2. The Ecosystem Approach Sourcebook: http://www.cbd.int/ecosystem/sourcebook/default.shtml 
3. The Guidelines for Biodiversity-inclusive EIA and SEA: http://www.cbd.int/impact/guidelines.shtml   
4. A Brochure for Biodiversity-inclusive EIA and SEA: http://www.cbd.int/doc/publications/imp-bio-eia-and-sea.pdf
5. CBD Proposals for Design and Implementation of Incentive Measures: http://www.cbd.int/incentives/tools.shtml
6. CBD Options for the Application of Tools for Valuation of Biodiversity and Biodiversity Resources and Functions: http://www.cbd.int/incentives/tools.shtml
7. An Exploration of Tools and Methodologies for Valuation of Biodiversity and Biodiversity Resources and Functions, CBD Technical Series No. 28: http://www.cbd.int/doc/publications/cbd-ts-28.pdf
8. Issue-based Modules for Coherent Implementation of Biodiversity-related Conventions: http://www.svs-unepibmdb.net/ 

9. Summary Report of Biodiversity in European Development Cooperation Conference: http://www.iisd.ca/download/pdf/sd/ymbvol126num1e.pdf .

10. Mainstreaming Biodiversity into National Development Plans (UNDP): Overview and Selected Tools: http://www.cbd.int/doc/training/nbsap/train-present-2007-intro-mainstream-en.pdf 

11. Mainstreaming Biodiversity in Production Landscapes (GEF, 2005): http://www.gefweb.org/Outreach/outreach-publications/documents/MainstreamingBiodiversity.pdf 

12. Mainstreaming Biodiversity into Business (FFI): http://earthmind.net/eibb/docs/workshop-a-ffi-2004-mainisteaming-biodiversity.pdf 

13. A Review of Biodiversity Conservation Performance Measures (Earthwatch Institute/Rio Tinto): http://www.businessandbiodiversity.org/pdf/Biodiversity%20report%20(2).pdf 

14. IUCN/WWF Biodiversity Economics website: www.biodiversityeconomics.org 
15. Integration of Biodiversity into National Environmental Assessment Procedures: www.unep.org/bpsp/HTML%20files/TS-EIA.html 
16. WRI Mainstreaming Ecosystem Services in Development Decisions: A Guide for the perplexed: www.wri.org/.

17. Incorporating biodiversity into integrated assessments of trade policy in the agriculture sector: www.unep.ch/etb/areas/biodivAgriSector.php 

18. CBD Booklet: Mainstreaming Biodiversity: Workshops on national biodiversity strategies and action plans available at https://www.cbd.int/doc/publications/cbd-brochure-nbsap-ws-en.pdf. 

19. Tools, materials and presentations from regional and subregional capacity-development workshops on implementing national biodiversity strategies and action plans and mainstreaming of biodiversity available at https://www.cbd.int/nbsap/workshops.shtml.

20. Development Database on Aid Activities:  http://www.oecd.org/dataoecd/50/15/5037782.htm 

Chapter IV. Conclusions: Progress towards the 2010 Target and Implementation of the Strategic Plan

General Tips:

1. Do more analysis or assessment than description. The guidelines clearly request Parties to analyze how actions taken at the national level to implement the Convention contribute to progress towards the 2010 target and goals and objectives of the Strategic Plan. Parties do not need to repeat what is already reported in the previous chapters. Instead Parties should make the analysis by drawing together relevant information or findings. In doing so, Parties could use both global and nationally developed indicators to assess progress made. Parties do not need to go target by target. Parties should go directly to those targets in which progress is measured against national actions taken for implementation of the Convention. It should be also noted that the analysis should cover contributions from all the actions taken at national level, including both NBSAP implementation and implementation of the thematic programmes of work and cross-cutting issues adopted under the Convention.

2. Link progress towards the 2010 target with relevant global goals such as the Millennium Development Goals. Considering that some global targets such as the Millennium Development Goals (MDGs) are closely related to biodiversity and that the 2010 biodiversity target has been established as one milestone in achieving the Millennium Development Goals, Parties could link progress towards the 2010 target with progress towards relevant goals under the MDGs and other related global goals. In doing so, Parties may wish to highlight how actions to achieve relevant goals under the MDGs contribute to progress towards the 2010 target.
3. Be aware of reporting requirements for different objectives of the Strategic Plan. Due to the fact that not all the goals and objectives of the Strategic Plan address Parties directly, Parties are asked to provide information primarily on those objectives relevant to them. Two things should be noted. One is that Parties can just report briefly on the implementation of those objectives related to the Biosafety Protocol because a separate report on the Protocol has been or will be prepared. The other is that Parties just need to inform their perspectives on the extent of achieving the first three objectives of Goal 1, which address global issues, and report on national contributions to the achievement of these objectives, such as financial resources, technical support provided and initiatives undertaken at various levels to strengthen the leadership role of the Convention at international level.   
4. In concluding, the key is to assess the impacts of implementation of the Convention. Parties need to provide an overall assessment of why and how CBD implementation has had an impact on improving conservation and sustainable use of biodiversity and access to and benefit-sharing from use of genetic resources. It is important here to support the assessment of impacts with specific outcomes of actions taken to implement the Convention, including the targets, thematic programme areas and cross-cutting issues adopted under the Convention. In addition, a summary of lessons learned and future priorities identified as well as suggestions for initiatives at global and regional level is important for wrapping up this report. This concluding part will provide an important basis for writing an executive summary which should be based on all the main chapters of this report.
Suggested Information to be Included

A. Progress towards the 2010 Target

1. Parties could start by indicating whether global targets (some or all of them) have been adopted or national targets have been established in response to those contained in a provisional framework of goals and targets for the 2010 target (annex II to decision VIII/15 or annex to decision VII/30, also reproduced in annex II to the guidelines). In the case of adoption of global targets, please provide further information concerning where these targets have been adopted (specifying which strategy or plan has adopted or incorporated such targets). If any national targets have been established, please provide specific information concerning what targets have been established and where. For example they could be incorporated in NBSAPs or updated NBSAPs or integrated into relevant sectoral or cross-sectoral strategies, plans and programmes.  

2. In analyzing progress towards a particular target, Parties could start by assessing how actions taken to implement NBSAPs and thematic programmes of work and cross-cutting issues contribute to achieving that target. Parties could also bring together more relevant information, such as those relating to implementation of sectoral or cross-sectoral strategies and plans that have incorporated biodiversity or other related targets such as those for sustainable development and environment or MDGs. In doing the analysis, it should be stressed again that Parties need to focus more on impacts or outcomes of implementation rather than list relevant policies adopted and measures or actions taken, in particular in terms of achieving the objectives of the Convention and that particular target. 

3. In analyzing progress, it is important to identify specifically where progress has been made and where progress is lacking. In doing the latter, it is also important to analyze what prevents progress from happening. This is a chance for Parties to go deeper into the obstacles encountered in implementation or achieving that target. The more specific information about challenges and obstacles the better. 

4. To make the analysis more scientifically based, Parties need to indicate whether they have adopted global indicators for measuring progress towards the 2010 target (as contained in annex II to the guidelines) or developed a set of national indicators for this purpose. In the former case, Parties need to inform what indicators have been adopted and how to use them for measuring progress towards the target. In the latter case, please list all the national indicators developed and used and explain how these indicators can be used to measure progress towards the target. It would be helpful if Parties could explain what kind of data is available to support the national indicators that have been adopted. If no indicators have been developed for this purpose, Parties need to indicate what analytical frameworks these analyses are based on.

5. To illustrate progress, countries are encouraged to provide cases or examples for progress achieved. In submitting such cases or examples, it is recommended that Parties consider the following criteria.

Cases needed

The case studies should demonstrate significant reductions in the loss of biodiversity (or a specific component) within a defined scale. The case will be most useful if  it contains lessons that are more widely applicable.

 

Information required

        Full description of the reduction in biodiversity loss.

        Measures taken to achieve the change.

        Relevant external factors that may have influenced the rate of biodiversity loss or likely to do so in the future.

        Measures in place or planned to ensure that the reduction is sustained.

        Conclusion and lessons learned.

 

Criteria

        Significant and sustained reduction in biodiversity loss since 2002

        Based on a clear measure of [an aspect of] biodiversity – any measure consistent with the CBD indicator set. (E.g. distribution and abundance of populations, area of primary ecosystems.)

        Clear base year. 2002 where data available. Could be 2000 or the 1990’s 

        Clearly defined scale of example: habitat, biome, country, eco-region

        Significant: statistically significant. Decrease greater than cyclic fluctuations.

        Sustained. More than one data point, or convincing arguments as to why it is to be sustained.

B. Progress towards the Goals and Objectives of the Strategic Plan of the Convention

1. The approaches for assessing progress towards the goals and objectives of the Strategic Plan are more or less the same as those suggested above for the 2010 target. Parties are requested to report primarily on national goals established, overall progress towards these goals and objectives and obstacles encountered. 

2. As said above, Parties do not need to report on all the objectives of the Strategic Plan since the first few ones are not directly related to national implementation and some of them are related to the implementation of the Biosafety Protocol. For the first three objectives (1.1,1.2 and 1.3), Parties need to provide their views on the extent of how these objectives are being achieved at the Convention and report primarily on national contributions to these achievements, if any. For the objectives related to the Biosafety Protocol, Parties just need to provide a brief summary of implementing them, referring to relevant parts of national reports submitted under the Protocol. 

3. Again it should be stressed that Parties do not need to repeat what is already reported in other sections such as those on NBSAPs and mainstreaming. Instead Parties may wish to build on them to make an analysis of the outcomes of the implementation of the Strategic Plan, including obstacles encountered. 

C. Conclusions

1. In this final, concluding part Parties first need to provide an overall assessment of whether and how the implementation of the Convention has had an impact on improving the status and trends of biodiversity and the efforts to achieve the three objectives of the Convention. Parties may wish to ask these questions: if the implementation of the Convention has had an impact, in what ways or how this is so? If the Convention has had no impact, why? 

2. This part provides Parties with a chance to summarize successes and lessons learned. It is important to highlight those successes on which Parties could build for further implementation of the Convention. Parties could also sum up lessons where less successful implementation is occurring in order that Parties could draw upon them in for future implementation. It is important to note that this is not the place where Parties list challenges for implementation. Instead this is an opportunity for Parties to identify gaps in implementation.

3. Based on the above, Parties could use this part to identify future priorities for implementation and capacity building needs to meet these priority challenges ahead. 

4. Finally, if they so wish, Parties could take this opportunity to present some suggestions for actions that need to be taken at international level in order to enhance national implementation of the Convention. These could include suggestions for elements of the new Strategic Plan of the Convention, refining existing programmes of work under the Convention (including developing new thematic programmes of work) as well as mechanisms that need to be established for further implementation of the Convention at various levels. 

Reference Materials and Web Links:

1. A provisional framework of goals and targets for the 2010 targets and provisional indicators for measuring progress (see Annex II of the 4NR Guidelines)
2. The Strategic Plan of the Convention and provisional indicators for measuring progress towards its goals and objectives (see Annex III of the 4NR Guidelines)
3. GBO 2 available at https://www.cbd.int/gbo2/ 
4. CBD webpage on the 2010 Target: https://www.cbd.int/2010-target/ 

5. Millennium Development Goals: www.unmillenniumproject.org/goals/index.htm ; MDG Reports: http://www.un.org/millenniumgoals/reports.shtml; Info concerning Goal 7, Target 2 available at http://www.un.org/millenniumgoals/environ.shtml. The MDG Monitor: http://www.mdgmonitor.org/. 
6. 2010 Biodiversity Indicator Partnership (2010BIP): www.twentyten.net 

7. National indicators: www.cbd.int/indicators/nationalindicators.shtml and Biodiversity Indicators for National Use: www.unep-wcmc.org/resources/publications/BINU/Experience_and_Guidance.pdf 

8. European Environment Agency Technical Report: Halting of the loss of biodiversity by 2010:   proposal for a first set of indicators to monitor progress in Europe: http://reports.eea.europa.eu/technical_report_2007_11/en/Tech_report_11_2007_SEBI.pdf 
9. Guide to carrying out national assessments of progress towards the 2010 Biodiversity Target: Setting targets and preparing the fourth national reports available at https://www.cbd.int/nr4/guidelines/2010-guide.shtml .
10. Millennium Ecosystems Assessments and related products available at http://www.millenniumassessment.org/en/index.aspx. 
11. WWF Living Planet Index Report (2008): http://assets.panda.org/downloads/living_planet_report_2008.pdf. 
12. Leading by Example-Readiness Assessment Desk Study undertaken by Countdown 2010 and its partners: http://countdown2010.net/assessment/. 
Appendices

General Tips:

1. Appendices are also an important part of the report. In particular Appendix III provides an opportunity to report on the implementation of the programme of work on protected areas and the Global Strategy for Plant Conservation, which may not be fully covered in the four main chapters. In appendix IV, countries could elaborate on the development and use of indicators, nationally developed and/or international, if they use some of these indicators for reporting. In fact, further sources of information provided in Appendix II are very helpful to know more about national implementation. A brief account of the process of preparation of the report (within Appendix I) also provides a useful background for the whole report. 

2. Try to avoid overlaps with the four main chapters by making cross-references to them. This is particularly the case when preparing Appendix III. 

3. To control the size of the whole report, countries could, in Appendix II, provide references and links or append important materials if necessary.  

Suggested Information to be Included

1. In Appendix I, countries need to provide relevant information as outlined in the table contained therein. What is important here is that Parties need to describe briefly the process of preparing the report, in particular involving various stakeholder groups. This brief account is important because it helps provide an indication of the extent the report is a product resulting from multi-stakeholder consultations and reflects comprehensively the national situation. It is also an indication of whether the country concerned has used national reporting as a process to mobilize more public support to and participation in the implementation of the Convention.

2. In Appendix II, countries could provide further information in more detail about the implementation of the Convention and related conventions. Information could include national reports submitted to biodiversity-related conventions, a list of assessments, reviews and publications on which national reports are based as well as weblinks where readers could retrieve more information. 

3. In Appendix III, Parties are invited to report on the implementation of the Global Strategy for Plant Conservation and the Programme of Work on Protected Areas. In this appendix, Parties do not need to repeat what is already reported in the main body of the report. Parties need to report primarily on whether global targets have been adopted or what national targets have been developed, any actions taken to achieve these targets, and obstacles encountered in the implementation. Meanwhile Parties may wish to identify future priorities and needs for further implementation. 

4. Finally, in Appendix IV, Parties are invited to provide on voluntary basis detailed information on the development of national indicators used in the report. Specifically Parties are expected to focus on what these indicators are measuring and reliability of these indicators and data used for developing them. If they are available, Parties are encouraged to submit some case studies, in particular on how these national indicators help communicate the trends or changes in trends of biodiversity, how these indicators are used in the planning, decision making and reviewing processes at the national level related to the implementation of the Convention, and how the information obtained through national indicators feed into the global indicator process under the Convention. 

Reference Materials and Web Links

1. Global Strategy for Plant Conservation

· Plants2010: http://www.plants2010.org/ 
· Botanical Garden Conservation International: http://www.bgci.org/
· Mid-term Review of the European Plant Conservation Strategy: http://www.plantlife.org.uk/international/assets/policies/european-plant-conservation-strategy/mid-term-review-EPCS.pdf; Review of the ESPC: Progress and Challenges (2007): http://www.plantaeuropa.org/assets/publications/21465_PL_Review52pp_1.pdf 
· The International Plant Names Index (IPNI): www.ipni.org/index.html 

www.iplants.org 
· A database for plant nomenclature: W3TROPICOS - www.tropicos.org 

· Important Plant Areas: www.plantlifeipa.org/reports.asp
· RapidList for the assessment of the conservation status of plants: http://www.iucnsis.org/RapidList/org.iucn.rapidlist.RapidList/RapidList.html 
2. Protected Areas
· CBD  Programme of Work on Protected Areas
Summary of targets: http://www.cbd.int/protected/targets.shtml
Programme of Work: http://www.cbd.int/protected/pow.shtml
Protected Areas Management Effectiveness: http://www.cbd.int/protected/PAME.shtml
Ecological Gap Analysis: http://www.cbd.int/protected/gap.shtml
Matrix for review of implementation of the PoW on protected areas contained in UNEP/CBD/COP/8/INF.27 available at https://www.cbd.int/doc/?mtg=cop-08 
· Recommendations of the Vth World Parks Congress
http://www.iucn.org/themes/wcpa/wpc2003/pdfs/english/Proceedings/recommendation.pdf
· IUCN Protected Area Management Categories:

· http://www.iucn.org/themes/wcpa/ppa/protectedareas.htm
· Management Guidelines for IUCN Category V Protected Areas Protected Landscapes/Seascapes

http://www.iucn.org/dbtw-wpd/edocs/PAG-009.pdf
· Guidelines for applying protected areas management categories: http://data.iucn.org/dbtw-wpd/edocs/PAPS-016.pdf 
· Forests and Protected Areas - Guidance on the use of the IUCN Protected Area Management Categories
http://www.iucn.org/dbtw-wpd/edocs/PAG-012.pdf
· IUCN Protected Areas Best Practice Guidelines, including:
· National System Planning for Protected Areas 

http://www.iucn.org/dbtw-wpd/edocs/PAG-001.pdf
· Guidelines for Management Planning of Protected Areas 

http://www.iucn.org/dbtw-wpd/edocs/PAG-010.pdf
· Guidelines for Marine Protected Areas

http://www.iucn.org/dbtw-wpd/edocs/PAG-003.pdf
· Indigenous and Local Communities and Protected Areas: Towards Equity and Enhanced Conservation

http://www.iucn.org/dbtw-wpd/edocs/PAG-011.pdf
· Evaluating Effectiveness - A framework for assessing management effectiveness of protected areas 2nd Edition

http://www.iucn.org/dbtw-wpd/edocs/PAG-014.pdf
· How is your Marine Protected Area doing? IUCN protected area MPA management effectiveness indicators for managers to evaluate their site: http://www.iucn.org/themes/wcpa/pubs/marine.htm 
These and other best-practice reports (including the Category guidelines above) can be found in PDF format, in a range of languages, at: http://www.iucn.org/themes/wcpa/pubs/guidelines.htm
3. Useful Tools/Websites: 
· Earth Toolbox
A multi-organisational initiative (in conjunction with the CBD) building an open-access database of tools and methodologies to help field programmes, governments and others implement the ecosystem approach. It allows users to search for guidelines/ tools/reports for planning, implementation and reporting stages of conservation. http://www.earthtoolbox.net/searchdb.asp
· Protected Areas Learning Network (PAL net): http://www.parksnet.org/
· UNEP-WCMC Protected Areas Programme Website

·  Protected Areas and Biodiversity: An Overview of Key Issues: http://www.unep-wcmc.org/resources/publications/UNEP_WCMC_bio_series/index.htm#21 

· Guidelines for Biodiversity Assessment and Monitoring for Protected Areas: http://www.unep-wcmc.org/collaborations/BCBMAN/publication.htm 

· World Database on Protected Areas: www.wdpa.org .
Executive Summary

General Tips

It needs to be stressed again that the executive summary must be concise (preferably between 6 to 10 pages), appealing to the decision makers and the general public. Use of graphics, figures and pictures is encouraged to this end.  
Suggested Information to be Included 

It is suggested that Parties write an executive summary of the whole report after having completed all the four chapters and appendices. This also gives an opportunity to look at the report as a whole and single out the most important findings from the report. In this important summary, Parties are requested to provide an overview of the status and trends of biodiversity (key findings emerged from Chapter I), key actions taken to achieve the three objectives of the Convention, in particular the 2010 target and the Strategic Plan (key elements contained in chapters II, III and IV); successes and gaps in implementation (based on the analysis made in the conclusions), main obstacles to implementation (based on analyses made in all the chapters  and some appendices except for Chapter I) and future priorities (based on information provided in some chapters and the conclusions).  The executive summary provides important messages from the report for decision makers and the general public, which are important for the planning and decision making processes related to biodiversity and involving relevant stakeholders in the implementation of the Convention. To this end, countries are encouraged to make the summary concise and appealing to decision makers and the general public. 

IV. Final Remarks

In closing, it is important to emphasize a few key points which Parties should bear in mind while preparing the report.

Report should be outcome-oriented - The fourth national report, which is due in March 2009, provides a key source of information for the Conference of the Parties in the review of progress towards the 2010 target as well as the goals and objectives of the Strategic Plan. For this reason, it is important to review national implementation, in particular implementation of NBSAPs in terms of their contributions to progress towards the 2010 target and the goals and objectives of the Strategic Plan. To this end, presenting outcomes of measures taken for the implementation is crucial.  Parties should avoid simply listing what has been done without elaborating or analyzing the outcomes or impacts of measures taken. As emphasized repeatedly in the guidelines and in this manual, Parties are strongly encouraged to provide examples or cases or success stories that demonstrate the outcomes of implementing NBSAPs, provisions of the Convention, thematic programmes and cross-cutting issues and relevant actions to achieve the 2010 target and the goals and objectives of the Strategic Plan. Countries could append these examples, cases and success stories, if the report size limits their inclusion in the report itself.  

Adopt a holistic approach in preparing the report. All of the chapters, including some of the appendices, are closely inter-linked. For example, analyzing progress towards the 2010 target must be built on information related to NBSAPs and mainstreaming. Analysis to be made in chapters II to IV needs to be built on information provided in Chapter I on the status and trends of biodiversity, which in turn provides some evidence to the outcomes of actions elaborated in chapters II to IV. For this reason, Parties are encouraged to take a holistic approach by linking all these chapters together. With consistency and mutual support among related chapters, the report will be presented as a unified one.  Making analysis on an individual basis in different chapters without linking them will lead to a loosely organized and perhaps seemingly unrelated piecing together of information. This can also result in unnecessary overlaps or repetitions among chapters.

Involve as many stakeholders as possible. The stakeholder consultation process is crucial to the quality of the report. More importantly, the reporting itself should be seen as a process to raise awareness and mobilize broader participation in further implementation of the Convention by bringing together relevant stakeholders to review achievements and challenges. Reporting for the sake of reporting does not serve the purposes that it is designed to achieve.  A key point here is to stress that in this process national focal points responsible for related conventions should work together to increase synergies among them and reduce unnecessary reporting burdens. 

Go beyond reporting. Further to the above, Parties should not stop at finalizing and submitting the report to the Secretariat. Parties are encouraged to make best use of the report to develop byproducts for educational and awareness-raising purposes. To this end Parties could also choose some important environmental days such as International Biodiversity Day to launch their national reports or make them available more widely through national CHM or other systems of public information. 

Submit the report in time. It is important to urge Parties, as many relevant COP decisions did, to submit the report on time. The experience to date in the reporting process under the Convention shows clearly that delayed or non submission of national reports has posed great difficulties for the Conference of the Parties and its subsidiary bodies in reviewing national implementation and making appropriate recommendations or decisions. In short, without timely and adequate information from national reports, many processes under the Convention will be severely affected. Therefore, Parties are encouraged to get started immediately and should submit their fourth national report by the March 30 2009 deadline (as set in COP decision VIII/14). Earlier submission of national reports is definitely appreciated because the information available certainly helps with reviews, in particular the preparation of the third edition of the Global Biodiversity Outlook.

Use the correct guidelines. For many Parties this reminder may not be necessary. However, in the previous rounds of national reporting, a number of reports using the incorrect guidelines or format have been received. Some Parties were confused with the draft guidelines presented for consideration by one of the meetings of the Conference of the Parties and the finalized guidelines disseminated to all Parties after that meeting (with some revisions as requested from the COP). Parties should look for and use the correct, finalized guidelines posted on the national reporting home page on the website (https://www.cbd.int/reports/) of the Convention rather than get them from related documents presented to the COP or use the ones provided by one of the implementing agencies of the GEF. If Parties are not sure, it is safer to send a short message to the CBD Secretariat to get the correct guidelines before starting to prepare the report. Clearly reworking on the report due to this adds some difficulties to Parties, in particular those with limited capacities and resources. However, reports using the incorrect formats or guidelines make analysis of all the reports difficult. 

Annex I. Suggested Information
 Concerning Implementation of Articles and Provisions of the Convention, Thematic Programmes of Work and Cross-Cutting Issues
 to be Included  in the Fourth National Report

	Articles and Provisions of the Convention
	Possible Information to be Included in 4NR

	Article 5 Cooperation 
	· Mechanisms for regional, subregional, transboundary and inter-regional cooperation; 
· Strategies, programmes and projects for cooperation of various levels;
· National-level synergies among related conventions

	Article 6 General Measures

	 

	Article 7 Identification and monitoring
	· Establishment of monitoring and identification programmes at species, ecosystem and genetic level;
· Development and use of indicators for monitoring; 
· Use of monitoring results for planning and decision making; 
· Establishment of information system 

	Article 8 (a) to (e) (protected areas)
	· Refer to the matrix for review of implementation of the PoW on protected areas;

· Primary targets established for protected areas; 
· Systems of protected areas covering major eco-regions or habitats; 
· Policies, laws and programmes to enhance establishment and management of protected areas;
· Mechanisms or systems for protected areas management, 
· Systems to monitor and review the representativeness and effectiveness of protected areas and their management

	Article 8(h) (alien species)
	· Systems or mechanisms to track the introduction of and assess the risks of alien species; 
· Measures taken to avoid the introduction of and minimize the impacts of alien species; 
· Cooperation of various forms to address alien species impacts

	Article 8(j) and related provisions (traditional knowledge)
	· Identification of traditional knowledge and assessment of its role in biodiversity conservation and sustainable use; 
· Laws, policies, mechanisms and programmes developed to promote participation of indigenous and local communities in biodiversity conservation and sustainable use;
· Implementation of the Akwe Kon Guidelines

	Article 8 (excluding paras (a)-(e), (h) and (j)
	· Other in-situ conservation measures

	Article 9 (ex situ conservation)
	· Ex—situ conservation measures and cooperation of various forms for this purpose

	Article 10 (sustainable use)
	· Policies, measures and programmes to ensure sustainable use of biodiversity;
· Implementation of the Addis Ababa Principles and Guidelines; tourism and sustainable use

	Article 11 (incentive measures)
	· Design and implementation of incentive measures; 
· Review of relevant policies and laws to remove measures that generate perverse incentives; 
· Evaluation of biodiversity and biodiversity resources and functions, and associated ecosystem services, as a basis for policy making

	Article 12
	· Mechanisms, policies and programmes to promote research and training in the field of biodiversity; measures and programmes to promote use of technologies for biodiversity conservation and sustainable use

	Article 13 (education and awareness)
	· Biodiversity education, communications and awareness-raising for school students, the general public, decision-makers, other relevant stakeholders in particular the private sector

	Article 14
	· Mechanisms and measures to implement  biodiversity-inclusive environmental impact assessments and strategic impact assessments for all relevant policies, projects and programmes; measures taken to minimize adverse impacts on biodiversity; 
· Mechanisms and measures in place to handle transboundary impacts 

	Article 15
	· Laws, policies, mechanisms and programmes to promote access to genetic resources and benefit-sharing from use of genetic resources;
· Mechanisms and programmes for cooperation at various levels in this level; 
· Implementation of other related international treaties and agreements

	Article 16
	· Policies and mechanisms to promote development, access to and transfer of technologies that are relevant for the Convention (technologies for conservation and sustainable use of biodiversity or make use of genetic resources and do not cause significant harm to the environment.)

	Article 17
	· Measures and mechanisms to promote exchange of information

	Article 18
	· Measures and mechanisms to promote scientific and technical cooperation to achieve the objectives of the Convention; 
· Development of CHM

	Article 20
	· National financial resources allocated for the implementation of the Convention; 
· (for developed countries) Financial resources provided to developing countries to help them fulfill the obligations under the Convention; financial resources provided through international development cooperation, ODA and other mechanisms

	Taxonomy
	· Investment in taxonomic infrastructure; mechanisms and measures to promote taxonomic studies and sharing of research results and information;
· Cooperation at various levels in taxonomy

	Ecosystem Approach
	· Mechanisms and measures to apply the ecosystem approach; 
· Adoption of the ecosystem approach for relevant planning and policy making as well as management of ecosystems

	Climate Change and Biodiversity
	· Measures taken to address impacts of climate change on biodiversity

	Tourism and Biodiversity
	· Policies, programmes and best practices to promote sustainable tourism and implementation of the CBD Guidelines on Biodiversity and Tourism Development

	PoW on agricultural biodiversity
	Implementation of programme elements and activities in the programme of work, in particular those priorities identified by countries

	PoW on inland water ecosystems
	Implementation of programme elements and activities in the programme of work, in particular those priorities identified by countries

	PoW on dry and subhumid lands biodiversity
	Implementation of programme elements and activities in the programme of work, in particular those priorities identified by countries

	PoW on forest biodiversity
	Implementation of programme elements, goals, objectives and activities in the expanded programme of work, in particular those priorities identified by countries

	PoW on marine and coastal biodiversity
	Implementation of programme elements and activities in the programme of work, in particular those priorities identified by countries

	PoW on mountain ecosystems
	Implementation of programme elements and activities in the programme of work, in particular those priorities identified by countries

	PoW on island biodiversity
	Implementation of activities in the programme of work, in particular those priorities identified by countries


ANNEX II.  PROGRAMME TO FUND NATIONAL ASSESSMENT OF PROGRESS TOWARDS THE 2010 TARGET AND PREPARATION OF THE FOURTH NATIONAL REPORT

Background

A medium-sized project (Phases I and II) has been approved by the Global Environment Facility for funding national assessment of progress towards the 2010 Target and the preparation of the fourth national report. Each eligible country could get a fund of up to 20,000 USD. Phase III of this project has been developed to provide funds to more eligible countries.
This project is jointly managed by UNDP and UNEP and its implementation involves a number of partners such as SCBD and Countdown 2010. A Project Steering Committee is set up to coordinate among partners and provide advice on the implementation of the project. 

Procedure for accessing funds

To obtain funds, eligible countries are required to submit their country request together with an endorsement letter signed by GEF NFP to Ms. Esther Mwangi, UNEP DGEF by email Esther.Mwangi@unep.org . Templates for a country request and a model letter of endorsement can be found at https://www.cbd.int/reports/financial.shtml. 
In normal situation, countries could get funds within a few weeks or months after such a request is submitted. If any difficulty is encountered, countries could contact Ms. Esther Mwangi, UNEP DGEF directly or the CBD Secretariat. 

Additional Eligibility Criteria

In addition to eligibility for GEF funding, countries that wish to get funds for preparing the 4NR must have completed the third national report or NBSAP if they have been provided funds for these enabling activities. 
Important Note

Funds are provided on the first-come-first-served basis. So countries are encouraged to submit a country request as soon as they can. Usually least developed countries and small island developing states are given priority for funding.  

ANNEX III. PORTAL FOR THE FOURTH NATIONAL REPORT
A portal has been developed particularly to assist countries in undertaking assessments of progress towards the 2010 target and preparing the fourth national report. The portal is accessible at https://www.cbd.int/nr4/ . 

This information portal has been designed in response to Decision VIII/14. It is meant to provide Parties with consolidated information resources and tools to assist with the preparation of the fourth national report, that will be used to measure progress towards the achievement of the 2010 Biodiversity Target, as well as contribute to the third edition of the Global Biodiversity Outlook. This portal will also serve to promote the 2010 Biodiversity Target assessment among CBD partners. 
A discussion forum was also developed to facilitate the exchange of experiences in undertaking the assessment of progress towards the 2010 target and preparing the fourth national report, in particular the approaches and tools employed for assessing the status and trends of and threats to biodiversity, implementation of NBSAPs and progress towards the 2010 Target.
A funding project management database was also developed to allow countries to track the status of requests for funding and their approvals. Another database is being developed to allow countries to submit their cases or case studies in achieving the 2010 target. 
ANNEX IV. A LIST OF ACRONYMS

2010 BIP 2010 Biodiversity Indicators Partnership

BPSP Biodiversity Planning Support Programme

CBD   The Convention on Biological Diversity

CEPA Communication, Education & Public Awareness

CHM  The Clearing-House Mechanism

COP  The Conference of the Parties

EIA    Environmental Impact Assessment

GBO  The Global Biodiversity Outlook

GEO The Global Environment Outlook

GEF   The Global Environment Facility

GIWA Global International Waters Assessment 

GSPC  The Global Strategy for Plant Conservation

GTI   The Global Taxonomy Initiative

IPNI  International Plant Names Index

IUCN  The World Conservation Union

MA   The Millennium Ecosystem Assessment

MDG  The Millennium Development Goals

MPA  Marine Protected Areas

NBSAP National Biodiversity Strategy and Action Plan

NFP  National Focal Point

ODA  Official Development Aid

SEA Strategic Environmental Assessment

TROPICOS  

UNEP-WCMC World Conservation Monitoring Center

WRI  World Resources Institute
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� Positive, negative, stable, uncertain, no data


� The chapter What are the current trends and drivers of biodiversity loss? in the Biodiversity Synthesis of the MA contains information on direct and indirect drivers (see reference materials and information sources below).


� This list is developed based on the articles, provisions and elements of related decisions of the COP as well as elements of the thematic programmes of work under the Convention. 


� Parties could report on any, not limited to the suggested elements, which could reflect national circumstances and implementation. 


� If there is any overlap in reporting on implementation of the provisions of the Convention and cross-cutting issues, please kindly use cross-reference to avoid overlaps or repetitions. 


� Considering that there is a separate chapter of the report on this Article, there is no need to list relevant information here. 
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