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UNITED NATIONS DEVELOPMENT PROGRAMME 

UNITED NATIONS ENVIRONMENT PROGRAMME 

GLOBAL ENVIRONMENT FACILITY
Proposal for carrying out 2010 Biodiversity Targets National Assessments
GEF Additional Funding Request for Biodiversity Enabling Activities

	Summary Project Info


	Country:
	Islamic Republic of Afghanistan

	Project Title:
	2010 Biodiversity Targets National Assessments

	GEF Focal Area:
	Biological Diversity

	GEF Financing:
	US$ 20,000

	Co-financing:
	Cash:  n/a

	
	In-kind: $5,000

	Country Eligibility / Country Drivenness:

	Date of ratification of CBD:
	19 September 2002

	OFP Request letter:
	Mostapha Zaher, Director-General, National Environmental Protection Agency.  Tel: +93 799 400 600, Email: dg.nepa@nepa.gov.af

Endorsement letter is dated 2 December 2007.

	Implementation Details
	 

	Implementing Agency:
	UNDP and UNEP

	Executing Agency:
	Ministry of Agriculture, Irrigation and Livestock; and National Environmental Protection Agency

	Duration:
	6 months

	Estimated Start date:
	1 March 2008


Eligibility

· Countries that have ratified the Convention on Biological Diversity (CBD) and are eligible to GEF Biodiversity funding; and

· Specifically for this umbrella project and as an additional criterion, the GEF requires that countries must have completed their third national report and/or NBSAP – if they received GEF funding for the same – before requesting funding under this project. 

· Least Developed Countries (LDCs) and Small Island Developing States (SIDS) are encouraged to apply early.

Additional finance for ‘2010 indicator work’ [paragraph to be deleted if not applicable]
Note: Should the country wish to invest more in developing national indicators for the 2010-targets – i.e. going beyond the work foreseen in this request and the $20,000 per country envelope – this can possibly be contemplated through an additional umbrella project using a portion of countries’ individual allocation within the GEF’s Resource Allocation Framework (RAF) between $100,000 and $300,000. If this is the case, the country this can be initially expressed by ticking the following field:
	 FORMCHECKBOX 
 Afghanistan is to be considered for additional work in developing national 2010-targets’ indicators.


Objective
The objective of this proposal is to assist the Islamic Republic of Afghanistan with carrying out an initial assessment process with regards to applicable 2010 Biodiversity Targets at national level. Considering that the central theme of the fourth national report of the Convention on Biological Diversity is analysis of progress towards the 2010 Biodiversity Targets, the report format will be used for presenting this progress at national level. 

Report preparation will be in accord with COP decision VIII/14, and the CBD Secretariat notification 2006-083 Ref No. ITS/NR/LC/MC/55455, sent out to all Parties on July 28, 2006. Countries will undertake preparation of the reports using the guidelines and format provided at: http://www.biodiv.org/reports/guidelines.aspx (all UN languages available). 

The Government of the Islamic Republic of Afghanistan is requesting US$ 20,000 from the Global Environment Facility (GEF) for the 2010 Biodiversity Targets National Assessment. The support provided by the GEF will enable the Islamic Republic of Afghanistan to gather the necessary data for assessing 2010 indicators at national level and to carry out a wide consultation process aimed at: (i) disseminating the importance of 2010 Targets for the progressive implementation of the CBD at country level; and (ii) linking, where relevant, reporting on progress towards the 2010 target with progress in achieving other related global goals such as Millennium Development Goals. 

Countries are expected to submit their fourth national report to the CBD Secretariat in a timely manner with respect to the deadline of 30 March 2009. The preparation of the fourth national report to the CBD will be a key outcome of country activities, but other country-specific products may also be envisaged.

Afghanistan is in the process of finalizing its joint National Capacity Needs Self Assessment (NCSA) and National Adaptation Plan of Action (NAPA) report.  It is anticipated that these projects, which contain a biodiversity component, will be completed in early 2008.  Afghanistan has applied for, but not yet received, funding for the preparation of its National Biodiversity Strategy and Action Plan (NBSAP).  Once that funding has been secured, and enabling activities have been completed, Afghanistan will develop biodiversity proposals for GEF funding.
Status of earlier assistance received under enabling activities

	1) National Reporting to CBD

	Report
	Date of Submission to CBD Secretariat
	Current Status/Comments*

	National Biodiversity Strategy and Action Plan (NBSAP)
	n/a
	Awaiting EA funding decision from GEF

	1st National Report
	n/a
	Awaiting EA funding decision from GEF

	2nd National Report
	n/a
	Awaiting EA funding decision from GEF

	3rd National Report
	2 April 2007
	Endorsed by Government and accepted by CBD Secretariat

	4th National Report
	30 September 2008
	Proposal under development


* Indicate the status of plans/reports, whether these are still under finalization or under implementation, and whether these have been endorsed by government or parliament as relevant. Please provide any additional comments in the body text (i.e. outside the table). 

	2) Capacity Needs Assessments carried out
 FORMCHECKBOX 
 Yes  FORMCHECKBOX 
 No [NCSA Project]

	Start Date: 
January 2006 
	End Date: 
December 2007

	Themes Covered in the Biodiversity Enabling Activities Capacity Needs Assessments
	[thick as applicable]

	· Implementation of measures for in-situ and ex-situ conservation and sustainable use 
	 FORMCHECKBOX 


	· Methodologies to evaluate and mitigate specific threats to biodiversity components 
	 FORMCHECKBOX 


	· Biosafety 
	 FORMCHECKBOX 


	· Initial assessment and monitoring programs, including taxonomy
	 FORMCHECKBOX 


	· Conservation and sustainable use of biodiversity important for agriculture
	 FORMCHECKBOX 


	· Incentive measures
	 FORMCHECKBOX 


	· Access to genetic resources, benefit-sharing and formulation of mechanisms for these purposes
	 FORMCHECKBOX 


	· Preservation/ maintenance of biodiversity related knowledge of indigenous and local communities with traditional lifestyles
	 FORMCHECKBOX 


	· Any other type of Capacity Assessment: National Capacity Needs Self Assessment for Global Environmental Management project (NCSA)
	 FORMCHECKBOX 


	3) Clearing House Mechanism (CHM) established 
 FORMCHECKBOX 
 Yes  FORMCHECKBOX 
 No
	

	CHM link:
	n/a

	Is the CHM website maintained up to date?
	 FORMCHECKBOX 
 Yes  FORMCHECKBOX 
 No

	Notes:
	n/a


Activities to be carried out 
This project will identify and consult with the necessary stakeholders for carrying out initial work on the 2010 Biodiversity National Assessment and support the preparation of the fourth national report by following the guidelines provided at: www.biodiv.org/reports/guidelines.aspx.
The preparation activities may include, inter alia: 

· Establishment of a National Report Coordination Team to oversee the preparation of the report. This team will be responsible, in collaboration with the UNDP Country Office, for the oversight of all other activities listed below.
· A review of existing information relevant to reporting on the implementation of the CBD at national level, with particular focus on the 2010 indicators. This should furthermore include not only biodiversity information but also activities in other sectors of the national economy that may have positive, negative or synergistic impacts on biodiversity.  Most of the available information has already been collected with reference to the NCSA project. Aside from the thematic and final written outputs of the NCSA and NAPA projects, other available reference material set out in Annex 2 to this proposal.
· A stakeholder identification process to ensure that relevant stakeholders at all levels of the country are involved in the preparation process. The most important national stakeholders will be represented through the already-established and functioning NCSA/ NAPA Biodiversity Working Group (B-WG).  The members of that B-WG are set out in the table appearing below.
	Name
	Position
	Organization

	Prof. Dr. Noor Ahmad Mirazai
	Chairman of Biology Department
	Faculty of Sciences, Kabul University

	Sulaiman Shah Salary
	Head Natural Heritage and  Resources Protection Department
	National Environment Protection Agency (NEPA)

	Ghulam Haider Haideri
	Head of Environment
	Department of Forestry and Range (MAIL)

	Ghulam Mohammad Malikyar
	National Consultant
	Asian Development Bank (ADB)

	Ziaullah Amin
	Program Assistant
	Save the Environment-Afghanistan (NGO)

	Abdul Baqi Ahmadzai
	Head of Provincial Relations  
	National Environment Protection Agency (NEPA)

	Ghulam Dastageer
	Member of Environment Department
	Department of Forestry and Range (MAIL)

	Abdul Wasi Nasseri
	Member of National Parks and Wildlife Department
	Department of Forestry and Range (MAIL)


· A series of consultations/information sharing with stakeholders. The B-WG is representative of many of the key stakeholders.  In addition, however, consultations – in the form of interactive, participatory workshops – will be held with local stakeholders (such as farmers) in two regions of Afghanistan (most likely in Bamiyan in the mountainous central Afghanistan region, and Mazar-i-Sharif in the agriculturally rich northern part of the country). Once the draft report has been prepared, a national consultation workshop will be convened in Kabul, and stakeholder comments will be incorporated into the draft.
· A compilation and synthesis of the inputs for different stakeholders. 

· The fourth national report to the CBD prepared and submitted. The report is expected to have the following format as stipulated by the guidelines for preparation: 

Executive Summary

Chapter I - 
Overview of Biodiversity Status, Trends and Threats 

Chapter II - 
Current Status of National Biodiversity Strategies and Action Plans

Chapter III -
Sectoral and cross-sectoral integration or mainstreaming of biodiversity considerations

Chapter IV -
Conclusions: Progress Towards the 2010 Target and Implementation of the Strategic Plan

Appendix I - 
Information concerning reporting Party and preparation of national report

Appendix II - 
Further sources of information

Appendix III - 
Progress towards Targets of the Global Strategy for Plant Conservation and Programme of Work on Protected Areas

Appendix IV - 
National indicators used in the report (optional)

· A final consultation to review the final draft report and to obtain stakeholder agreement on the content before government endorsement and submission to CBD Secretariat.

institutional arrangements

The National Executing Agencies responsible for oversight and implementation of the project preparation will be the National Environmental Protection Agency and Ministry of Agriculture, Irrigation and Livestock.  The Executing Agencies will work closely with the Biodiversity Working Group and the UNEP-GEF in-country Project Management Team (consisting of the Environmental Law and International Conventions Expert and the GEF National Project Coordinator).

The CBD National Focal Point - Eng. Hazrat Hussain Khaurin, Director of Forests and Rangelands in the Ministry of Agriculture, Irrigation and Livestock - will be responsible for the coordination of project activities in close consultation with UNDP Country Office and UNEP. The Director will provide overall project management and supervision.

Short-term consultants may be recruited to assist in facilitating the review of data and consultations for 2010 Biodiversity Targets National Assessment.  Up to two national consultants will be recruited for this purpose, who will work under the supervision of an international consultant (who is already based in-country).  (Should they perform well, they may be recruited to work as part of the Biodiversity Project Team that will be established in the event that the application submitted to GEF for $395,000 biodiversity enabling activity funding is granted).
The UNDP Country Office will monitor the project in accordance with the agreed budget and outputs and disburse funds to facilitate implementation. 
Outputs
The main output of the preparation process will be an approved fourth national report prepared in accordance with the CBD guidelines ready to be submitted to the CBD Secretariat and in both hard and electronic format before or by 30th March 2009 deadline as possible. 

Outputs budget breakdown and workplan
	Activity
	Month 1
	Month 2
	Month 3
	Month 4
	Month 5
	GEF Budget estimate (US $)

	Identification and review of existing biodiversity information
	
	
	
	
	
	$ 5,000

	Stakeholder consultations and meetings
	
	
	
	
	
	$ 5,000

	Preparation and finalization of draft report
	
	
	
	
	
	$ 15,000

	Total
	
	
	
	
	
	$ 25,000


Total Atlas Budget and Work Plan of individual country Request

	Atlas Award: 00057358 / Atlas Proposal: 00047594

	Award Title (for the umbrella project): PIMS 3918 BD MSP: GLO Support to CBD 2010 targets + 4NR

	Title of the country specific sub-project, corresponding to an Atlas Activity Title: 
Afghanistan- 2010 Biodiversity Targets National Assessment

	Atlas Activity number : 6

	
	
	
	
	
	
	
	

	GEF Outcome / Atlas Activity
	Responsible Party
	Source of Funds
	ERP/ATLAS Budget Description
	Amount 2007 (USD)
	Amount 2008 (USD)
	Total 

	
	
	
	
	
	
	(USD)

	OUTCOME 1: National Assessment on 2010 Biodiversity Targets carried out and fourth national report prepared by Afghanistan and submitted to the CBD Secretariat
	GoA
	GEF
	71200
	International Consultants
	 
	
	

	
	
	
	71600
	Travel
	 
	
	

	
	
	
	71300
	Local Consultants
	 
	
	

	
	
	
	72100
	Contractual Services-Companies
	 
	20,000
	20,000

	
	
	
	74200
	Audio Visual&Print Prod Costs
	 
	
	

	
	 
	 
	 
	sub-total
	 
	 
	20,000

	
	GoA
	Govt./ UNEP
	71200
	International Consultants
	 
	 3,000
	 3,000

	
	
	
	71600
	Travel
	 
	 
	 

	
	
	
	71300
	Local Consultants
	 
	 
	 

	
	
	
	72100
	Contractual Services-Companies
	 
	 
	 

	
	
	
	74500
	Miscellaneous Expenses
	 
	 2,000
	 2,000

	
	 
	 
	 
	sub-total
	 
	 
	5,000

	 
	 
	 
	 
	TOTAL
	 
	
	 25,000

	 
	 
	 
	 
	GEF
	 
	
	20,000

	 
	 
	 
	 
	Govt (in-kind)
	 
	
	2,000

	 
	 
	 
	 
	Others (UNEP’s in-kind technical assistance)
	 
	
	3,000


Indicative budget for UNEP’s subcontract
	International Consultants
	 10,000

	Travel
	 1,000

	Local Consultants
	 5,000

	Contractual Services-Companies
	3,000

	Audio Visual&Print Prod Costs
	1,000

	Admin fees
	

	TOTAL
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