Governance,
participation,
equity and
benefit

sharing




Relevant provisions spread
through PA POW

1.14,1.1.7,1.2.1,1.4.1,1.5.6
2.1.1t02.2.7
3.1.2,3.1.4,3.1.6,3.5.2,3.5.4
4.2.1,4.4.2




Two Important aspects of
element 2

INational reviews to diversify PA

Indigenous/community conserved areas (ICCAS),
private protected areas (PPASs), co-managed
protected areas (CMPAS)

ilmprove the guality of governance;

, respect and maintenance of
(article §j), ,




Official reviews, and assessments by
Indigenous peoples and civil society networks
Indicate...

1Element 2 amongst the most neglected In
Implementation

1|ntegration of , Sharing of
, and generally (with
exception of a few countries)




Why Is there Inadequate progress?

“We’'ll deal with governance issues later”

next few




Why Is there inadequate progress? (contd)

“Will a change In governance be good

for conservation?”

“Will Communities be able to govern
Important conservation sites?”

“Can conservation be achieved by
granting all Rights?”




Why Is there inadequate progress? (contd)

“How do we implement Element 27?”

“We don’t have any
Private/community/indigenous
conserved areas’

“We don’t have the policies in place”




Plugging the gap...

12" phase of regional workshops included
one session on governance

1 Jeju conference in 2009 recommended
several actions including toolkit/handbook

1 CoP 10 draft decision requests
development of toolkit for implementation
of element 2 (Art. 7 a&b)




Training Course and Toolkit on
Governance of Protected Areas

Develop a toolkit containing:
Main 1. a broad outline for a training course and activities,
Objectives 2.reading materials on governance quality and types;

3.list of key resources that can be accessed (
websites, experts, organizations )

In coordination with relevant networks and
Format: booklet with interactive organization:

training materials, with an IUCN TILCEPA and TGER networks and other
attached CD/DVD containing experts and organisations.

additional resources and e-
learning tool Supported by

CBD Secretariat and GTZ, Germany




Who
decides

How
decisions
are made




Is Governance a synonym of ‘government’?

Does Governance mean a set of official bodies, or
people working as government staff?

Is it possible that the official bodies and government
staff may not have anything to do with actual
_Governance?

Is it any different from management?




What are different PA governance Types?

Defined by who holds PA management authority and
responsibility?

4 main “governance types” based on this, with PAs
managed by:

A (at various

'Ievels)
B. and

C. private of land and
natural resources
(individuals, corporate
actors...)

D. (together)




IJUCN matrix of protected areas categories and
governance types (new IUCN Guidelines)

Governance
type

Category
(mngmt.
objective)

A. Governance by

Government

B. Shared Governance

C. Private
Governance

D. Indigenous Peoples &
Community Governance

Federa
| or
nation
al
ministr
y or
agency

Local/
municip
al
ministry
or
agency
in
change

Govern
ment-
delegate
d
manage
ment
(e.g.to
an NGO)

Trans-
boundar
y
manage
ment

Collaborativ
e
managemen
t (various
forms of
pluralist
influence)

Joint
management
(pluralist
management
board)

Declared
and run
by
individu
al land-
owner

...by
non-

profit
organisat
ions (e.g.
NGOs,
univ.
etc.)

...by for
profit
organisat
ions (e.g.
corporat
e land
owners )

Indigenous bic
cultural areas &
Territories -
declared and run by
Indigenous Peoples

Community
Conserved Areas
- declared and
run by

traditional
peoples and local
communities

| - Strict Nature
Reserve/
Wilderness Area

Il —National
Park (ecosystem
protection;
protection of
cultural values)

Il — Natural
Monument

IV — Habitat/
Species
Management

V — Protected
Landscape/
Seascape

VI —Managed
Resource




Participation in PA decision-making : a continuum

Full control by Shared control by Full control by
agency in charge agency in charge stakeholders
and stakeholders

«——————————————»

ignoring  consulting & negotiating formally recognising/
and seeking specific sharing transferring
coercing  consensus agreements authority & authority and
(at times via responsibility  responsibility
benefit (e.g.ina
sharing) management
body)




SIENEPIECIEHNATEENEOVEINENCE

Governance
Assessment levels




Assessing Protected Area
governance

The indicators of quality will help us assess this.......




Principles of “good governance

Quality principles of “good governance” related to t he work of
»JN agencies and highlighted at the 5th World Parks Congress
and beyond are:

OLegitimacy
O Subsidiarity

OTransparency

OAccountability

O Participation
O Equity/ Fairness
OVision/ Direction
O performance

ORule of law




Resource Kit

«Case studies

e Published material
Unpublished material
*\Web sites

« Contact details of those who can help with
training programmes




Future Steps

Draft available for comments (CDs and hard
copies)

e Need volunteers to test the toolkit both at the

systemic level as well as PA level




for more information
On governance see

www.tllcepa.org

Convention on
Biological Diversity

More information on the
Toolkit please contact:
Neema.pb@gmail.com

Environmental
Action Group




