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Objectives & Presentation plan

PART 1

Objectives

Presentation plan

To brief you and seek your
advice on the proposed
process

a)

PART 2

To bring to your attention
some of the fundamental
questions we uncovered as
part of our process

b)
c)
d)
e)

Context & Issues
Timing & pace of work
Costing and resourcing
Role of Various entities
Organization of the work
Communication
Progress
Next Steps

a)
b)

Structure of targets
Aspirational or realistic
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Part 1
Proposed Process
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Part 1

a. Context
Decision Base for OEWG
•

•

•
•
•
•

•
•

The process will be Party lead guided by the Principles adopted in Annex 1 to the Decision –
participatory, inclusive, gender responsive, transformative, comprehensive, catalytic,
visible, knowledge-based, transparent, efficient, result-oriented, iterative and flexible
Parties, other Governments, UN Organizations, IPLCs, NGOs, Academia, Youth, women
groups, faith-based organizations … expected to participate in the process. The process is to
be gender-responsive and gender-balanced
COP adopted the process for the preparation of the post-2020 global biodiversity
framework;
Secretariat to facilitate implementation, implementation will need flexibility to adapt to
changing circumstances and respond to emerging opportunities
An Open-ended Working Group (OEWG) was established to support the preparation and
the Co-chairs.
The post-2020 global biodiversity framework is expected to have inspirational and
motivating 2030 mission as a stepping stone towards the 2050 Vision “Living in harmony
with nature”
Parties and organizations in a position to do so to provide timely financial contributions
SBI and SBSTTA to contribute to the development of the Post2020 global biodiversity
framework
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Part 1

a. Context
Defining Success
• A process that
– will facilitate and enable decision making at CoP15
• CoP focus on the right issues
• CoP and parties have the element enabling them to reach consensus

– is understood and supported by parties, civil society, NGOs
– Adhere to the overarching principles guiding the preparatory
process for the post-2020 global biodiversity framework
• independant/impartial

–
–
–
–

respect CBD decisions and promote its values
Create good will at CoP15
Address expectations from Parties
Result in Post2020 global biodiversity framework that will be
owned by Parties
• This to facilitate expedient implementation
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Part 1

a. Issues
Timing & Pace of work
• Timing
– Asia pacific group had very little time to internalize The draft discussion paper it
before the start of the workshop
– More days for the regional workshops may be needed to give participants for more
to discussion issues at sub-regional level
– Flexibility needed on the timelines for regional workshops
– Post2020 consultations should have separate days from Article 8j and SBSTTA-23
meetings in November 2019
– Some parties need to time to formulate their own opinion and favour a later process
– Some parties want to engage early

• Pace of work
– Some parties are concerned about capacity to engage in a heavy process
– Some parties see this as critical to accomplish result and are ready to invest heavily

• Solution
– Find the right balance and ensure that core process is fully funded
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Part 1

a. Issues:
Costing & Resourcing
• Resourcing the proposed process
– Costing: cost various element of the proposed process
– Determine which one will be covered by Cop14 Budget
– Determine what will need additional resources
• Parties (e.g. China, Norway, Switzerland) willing to support the process

– Adequate funding (BZ) for OEWG to enable full and effective
participation of Parties
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Part 1

a. Roles and responsibilties
Roles & Responsibilities

Note

CoP Bureau

Oversee process
Support Process
Provide advice

•

Do not engage on content,
remain neutral

Co chair

Lead process
Accountable to parties
Promote and foster debate

•

Do not engage on content,
remain neutral

Secretariat

Provide support
Document drafting
Logistics
Advice

•

Whole of secretariat approach
to support (no dedicated
team)
Lead interlocutor for co-chairs
is Jyoti Mathur Filipp
Do not engage on content,
remain neutral

•
•

High Level Panel

Provide impetus, inform parties

•
•

subject to funding availability
Promote ambition

SBI SBSTTA

Input in process

•

Focus on specific issues like
Resource mobilisation and DSI

Parties

Engage in discussion

•

Engage on content
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Phase 1: Consultations
5 Regional mtgs
Trondheim
OEWG mtg 1

Phase 2: Thematic issues
Identified at OEWG1
May take various form: informal WG with no
paper
Roadmap for SBBSTA SBI items

CoP 15

OEWG 4

SBSTTA
SBI

OEWG 3

OEWG 2

SBSTTA 8J

Phase 3: drafting draft zero

OEWG 1

Part 1

b Organization of work

Agenda

Date

Location

OEWG 1

•
•
•

Review of P2020 process
Structure of the framework
Identification of thematic group and start of process

4 days
Early: Jul-Aug
2019

Nairobi or
Bonn

OEWG 2

•
•

Progress report from each thematic group
Adapt work plan as needed

2 days
Nov 2019

Montreal

OEWG 3

•
•

Final report from thematic group
Identifying key cross cutting issues

4 days
Feb 2020

China?

•
•
•

Report from SBSTTA SBI
Review of drft zero
Identifying key issues to focus at Cop15

4 days
July 2020

Columbia?

OEWG 4
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Part 1

b Organization of the work
Proposal for Thematic work
Theme

Format

Reprt back
in

A

SG of OEWG

february

B

SG of OEWG

February

…

SG of OEWG

July

Planning
reporting

SG of OEWG

February

Resrouce
Mob ad
Financial
mecha

SBI

July

DSI

SBSTTA

July

A

B
…?
Planning reporting com
and accountability
Resources Mobilization, technical assistance and
Financial mechanism
DSI

Each OEWG Sub-group
Could ave 2 co-chairs
Could use electronic means
Could use workshop (several Sub-group workshop could be done jointly or back to back with other
meetings)
Report to OEWG
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Part 1

c. Communication
• Objective:
– Promote participation
– Enhance dialogue
– Ensure parties are awre and supportive

• Co-Chairs Blog
– Posting of document
– Participating in events

• Secretariat
• Bureau
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Part 1

d. Progress
•

First planning meeting – 10 to 11 January 2019 in Montreal Canada – Outcome of the
meeting: timelines developed; draft discussion paper prepared

•

Regional consultations have begun, started with the Asia-Pacific in Nagoya, Japan from 28 31 January 2019. Some key messages emerged from meeting and includes:
o The structure to be adopted… need to look at structure 2030 agenda and other. Integrate
post2020 target more with 2030 agenda for sustainable development
o A new mission is needed, but maintain the long term vision 2050
o Current Strategic has many targets, some seem not be real targets. Targets for Post2020 should
be ambitious but few but easy to under. Capacity building, awareness/communication are
cross cutting –should apply to all targets. Indicators needed… develop concurrently with the
targets
o Post2020 framework should be simple to understand by a wide range of stakeholders including
policy makers.
o Need to have linkage between biodiversity and climate change. Resource mobilization, funding,
Effective communication, capacity building critical/enablers for implementation.
o The post2020 framework should integrate the Cartagena and Nagoya Protocol on ABS
o Pursuing business as usual in the post2020 means loss of biodiversity will increase. Look at
what is good in the current strategic plan and keep, review what is not good, link biodiversity to
policy and decision-making agenda

o
o
o

Co-chairs participated in OECD workshop of 26 February through skype and video message
Draft discussion paper to support the post 2020 process developed
Website for the post2020 process now operational (www.cbd.int/post2020/). Has provision
for updates by Co-chairs.
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Part 1

e. Summary of key dates
• Western Europe and Other Groups - 19 to 21 March 2019
(Bonn, Germany)
• Africa 2to 5 April 2019 –Addis Ababa , Ethiopia
• Eastern and Central Europe 16 to 19 April 2019 (Belarus)
• GRULAC 14 to 17 May 2019 (Uruguay)
• Co-Chair drafting workshop – May Montreal
• Trondheim Conference – 2 to 5 July 2019
• OEWG 1 – full meeting - July/Aug 2019 (Nairobi or Bonn?)
• OEWG 2 – 2 days - October/November 2019 (Montreal)
• OEWG 3 – full meeting - Feb 2020 – (China ?)
• OEWG 4 – full meeting - July 2020 (Colombia?)

13

Part 2
Issues & Questions

14

Part 2

c. Full Framework Logic Flow (Proposed)

SMART Targ
Improve key Characteristics of
ecosystems (e.g. protected and
conserved area, species
recovery…)
Threats/
Drivers are addressed
Sustainable Use

Nature Conservation,
Heathy resilient
ecosystems
Living in
Harmony with
nature by 2050

Access and benefit sharing
Biosafety
Enablers:
Resource Mobilization/Funding
Capacity Building
Mainstreaming
Communication
Reporting
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c. From Framework to targets:
How Aichi Goals Targets link to Vision ?
Part 2

2010

Nature Conservation,
Heathy resilient
ecosystems

2020

Goal C: To
improve the
status of
biodiversity by
safeguarding
ecosystems,
species and
genetic
diversity

2030

2040

2050

10%

17%

extinction of known threatened
species has been prevented …

Threats are adressed

Goal A: Address the underlying causes
of biodiversity loss by mainstreaming
biodiversity across government and
society
Goal B: Reduce the direct pressures on
biodiversity and

Sustainable Use

promote sustainable use

Access and benefit sharing

Goal D: Enhance the benefits to all
from biodiversity and ecosystem
services

Eanblers

Goal E: Enhance implementation
through participatory planning,
knowledge management and capacity
building
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c. Targets –
Should we link back from Vision ?
2010

2030

2040

2050

Part 2

2020

Step 2
Define interim
goal & timeline

Nature Conservation,
Heathy resilient
ecosystems

Goal C: To
improve the status
of biodiversity by
safeguarding
ecosystems,
species and
genetic diversity

Step 1
Define ultimate goal
fpr each target

10%

17%

extinction of known threatened
species has been prevented …

Sustainable Use
Access and benefit sharing

promote sustainable use
Goal D: Enhance the benefits to all
from biodiversity and ecosystem
services
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Part 2

d. Aspirational or Realistic Targets?

Aspirational
targets
Not meant to be
reached

Hybrid
Aichi
Means to achieve
may be known

Realistic targets
Explicit link to vision
Technically achievable

Pros

Pushed countries
beyond normal

Can be met
Will ensure buy in
engagement

Cons

Will not reached =
Communication
challenge

Limit ambition (not going fr
enough)
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The post-2020 process is up and running

First planning meeting of the Co-chairs with CBD secretariat team
10-11 January 2019 , Montreal, Canada
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THANK YOU
QUESTIONS?
20

Annex

Typical Regional Consultation meeting flow
1. Context: Co-chairs Explain P2020 process
2. Gather views on key issues from regions
a.
b.

Break out group
Report to plenary

3. Explore issues
a.
b.

Day 2

Break out group focus on each key issues
Report to plenary

4. Co-Chairs wrap up and identify gap or questions
1.
2.

Day 1

Day 3

Group explore gap / answer questions
Written report back to participants after meeting

Typically 3 days but may be adjusted as necessary
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