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Session 1: Opening

Co-Chairs:
Robin Mortimer,
Director, DEFRA, UK

Roberto Cavalcanti,
Secretary of Biodiversity and
Forests Ministry of the
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Objective of the conference

Share examples and experience of countries
In their efforts to meet the challenges to
update and adopt NBSAPs as policy
Instrument

Today: the resource challenge, conclusions
of the workshopaggregation
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Rulesof play (draft)

e Transparency. open discussion of draft
conclusions on Wednesday afternoon

 Legitimacy: noquotation without permissio!
 Informality: no conclusions have formal
status

« Anonymity: individual country results are
synthesised or used internally in CBD secr.
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Today's agenda:

9.00 Getting started

9.15 Input CBD on the resource challenge

9.30 Panel discussion on the Quito findings
10.15 6" table dialogu®n challenges to mobilize resources
11.00 Coffee break
11.30 Discussion: resource mobilization planning and tools
12.3C Conclusions: innovatively meeting the resource chall
12.50 Presentation of the Ethiopia NBSAP
13.00 Lunch
14.00 Conclusions of the workshop
15.15 Tea
15.45 Aggregation: how do we track and scale-up reporting?
16.45 Feedback on the workshop and closing Q

.30 End of Day 3 —
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Input

Countryspecific resource mobilization
strategies

David Cooper
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Panel discussion on the financing

of biodiversity

Angel Guayasamin, Ecuador

Ilgnatius Makumba, Zamk

Birthe lvars, Norway

Hem Pande, India

Thomas Koetz, European Commission

Anna Chenery, WCMC Q
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Coffee
(please be back at 11.2
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Table dialogue(pleasevisualise

1. Open brainstormingn the problems of
mobilizing resources (external/internal)

2. Prioritisatior of the 2mos importan
problems

3. Understanthe causes of these problems
4. SOLUTIONS (concrete!)
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Lunch
(please be back at 14.0
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Conclusionsof the workshop

Which messages do we want this
workshoy to take to WGRI and COP1.:
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A. General messages from the Workshop

+

NBSAPs are a key part of delivering the 2020 glob@oals most
biodiversity actions take place at the national sulgknational levels and
NBSAPs provide a focal point for leadership, engaget and resource
mobilisation to deliver national goals and targets.

Sharing experiencedetween countries and regions on revising
NBSAPs, setting national targets, developing tbmisuccessful
iImplementation and mobilising resources will beicait if we are to meet
the Aichi targets.

Raising awarenes of the importance and value of biodiversity acralé
sectors, and at the highest political level, isassary, and will continue
to be necessary, if we are to meet the Aichi Biedsity Targets.

Building the knowledge basen biodiversity andlosing the science-
policy gapwill be a key if we are to meet the Aichi BiodivigysTargets.

Every country will need to play their part if we are to meet the Aichi
Biodiversity Targets.
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. Specific points that emerged from the discussiothe process of revising NBSAPS

Revising NBSAPs takdsne, expertise, moneyandresources

NBSAPs need to be adopted as a policy tcahdPolitical will is critical for
successfully revising, adopting and implementimg\ased NBSAPPolitical buy
In Is needed across all political partiesat the highest level and across all
Government Departments if successful implementaifddBSAPs is to be
achieved.

Engaging all relevant stakeholders at an early stagn the revision of the
NBSAP process, in particular in developing and enpentation of targets, can help
raise awareness and secure-in to the proces:

Mainstreaming needs to be more than just a concepthich takes the place of
real action. It needs to be a reality where biodiversity consare embedded into
all relevant sectors, including the private secaad is recognised as being
Important and necessary. Using networks is an iffeeway of making
mainstreaming a reality.

Building in regular monitoring of progress towards implementation of NBSAPs
will be necessary if the global 2020 Aichi targatte to be met. Using tools such as

|

Indicators is a helpful way of doing this. y
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C. Specific points that emerged from the discussiotarget setting
*We need SMART' targets

In particular targets need to MEEASURABLE . This can be achieved either by including
a quantitative element within the target itself or by supplemeatimmgad target with a suite
of more specific ‘measurable’ sub-targets or indicat®eseline information for these will
be important.

*There is ajuality-versus-quantity issue when setting certain targets. In some instances
setting targets that are quantifiable may not necessarilftdaad broader outcomes that are
required. In such instances, qualitative targets may be more appeopri

*\When setting targets it isiportant to build on what has already been done, including
in the context of other relevant national, regional and internatbonal frameworks.

*\When setting targets it is important to ensure thatdheurces required to successfully
Implement the target are thought about in parallelto setting the target to ensure that it is
both realistic and deliverable within the specified timeframe.

*In some instances settipgocess-oriented targets/goals can be usefelg. on
signing/ratifying the Nagoya Protocol.

*There is realalue in embedding a multidisciplinary and multi-stakeholderchallenge
processwhen setting targets to ensure that they are SMART, relevérg ttational context
and implementable on the ground. 6
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D: Specific points that emerged from the discussiomainstreaming

sImplementation of the Strategic Plan will requinenking beyond traditional
biodiversity conservation measures. This will meagaging with processes beyond
the CBD. Some of the main barriers towards implementatienzaik of political buy-
iIn and alack of knowledgeon how andvhy biodiversity is important to other
sectors A number of different strategies could be useafuielping countries to
successfully mainstream biodiversity:

*Political strategies— influencing up e.g. getting to politicians manittes using high
status government documents/processes to influence

Engagement strategie®.g. using cross sector approaches, bringing ia@gmto
political processes, using concepts and languagehwhake sense to other sect
(ecosystem approach, valuation etc)

*Dealing with conflicts that arise and being clearhow biodiversity can bring
benefits

Institutional strategies— such as the UK Natural Capital Committee (repgrtonthe
finance Ministry)

*Evidence strategies- having correct evidence to make the case e.ggladale to
explain what impact of biodiversity would be onfdrent sectors u
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: Specific points that emerged from the discusermnesource mobilisation

Clear mechanisms which recognize the complexgyn@eded tassess resource
requirementsboth at the national level and overall. This wilkare a credible
framework for resource mobilisation

Access to the necessary financas both the national and international levels is on
of the key barriers towards successful revisioNBSAPs.

There is dack of resourcesmore generally for biodiversity conservatidiew and
Innovative resource mobilisation strategies are the&fore neededf countries are
to successfully implement their NBSAPs

There is dack of capacity in expertise for accessing new andnovative
finances There is therefore a need for sustained, spdc#icing and personnel for
tools for accessing resources.

Translation of the concept of valuation of biodivesity and ecosystem services
Into practical tools that countries can use at the national level isiee¢o raise
awareness of the importance of biodiversity in otdemobilize new and innovative
sources of funding.

The discussions which will be held und&p +20may help contribute towards the

resource mobilization discussions under the CBD. 6

% Convention on Ministério do B : defra

Biological Diversity Meio Ambiente um rpAis pE ToDOS ment for Environme
GOVERNO FEDERAL Food and Rural Affairs



Tea
(please be back at 15.4
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How does it all add up? How do
we track and scale up reporting?

1)How should our individual work add up to
reach the global target?

2)It's 8 years to 2020: if you were the Cl
secretariat, what would you do and need to
ensure that countries contribute to reaching

the global targets?
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The way forward to COP

Timetable going up to WGRI and
COP11
David Cooper, CBD Secretariat
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This workshop on sharing examples and
experience of countries Iin their efforts to meet
the challenges to update and adopt NBSAPs as

policy instruments

1. What did you like?
2. What didr't you like?

3. What's the first thing yote
going to do when you get back to
work?
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Session 1: Closing

Co-Chairs:

Roberto Cavalcanti,

Secretary of Biodiversity and
Forests Ministry of the Environment,
Brazl

Eric Blencowe

DEFRA, UK
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