Democratic Republic of the Congo
Afforestation on the Batéké plateau – Ibi Batéké

The Ibi Batéké afforestation project aims to restore lands damaged by wildfires, by means of agroforestry and forestry plantations producing fuelwood and construction timber. Besides supplying the 810 million inhabitants of Kinshasa’s catchment area with cassava crops, charcoal, service wood, and eventually, construction timber, the project should help to reduce deforestation and degradation of the country’s forests. Locally, it will employ more than 400 people in plantation work and in processing and marketing agricultural produce. The project was initiated and is being undertaken by the Congolese company Novacel, which has the title to the land. Novacel has been investing since the mid-1980s in the “Ibi Village” zone through agroforestry activities and education and awareness-raising amongst the inhabitants. After initial agroforestry trials that began in 2001, the project moved into its operational phase in 2008. More than 750 ha of acacia have already been planted. The project is the fruit of a partnership between Novacel, Umicore, and Suez-Tractebel, and is supported by technical expertise from ONFI. Novacel has signed two contracts for carbon credit sales, one with Orbéo and one with the World Bank’s BioCF.

Economics of the project

· The project generates income of four types:

· from fuelwood production, accounting for 10% of total project income (0.30 M€);

· from the construction timber production, accounting for 5% of total project income (0.15 M€);

· from cassava production, accounting for 35% of total project income (1 M€); and

· from carbon credit sales, accounting for 50% of total project income (1.5 M€).
Project expenditures are for:

· Equipment (0.41 M€): 14%;

· Plantation work (1.04 M€): 35%;

· Overall project management (administration, communication, etc.) (1.3 M€): 44%;

· Land leases (0.09 M€): 3%; and

· Carbon transaction costs (methodology, PDD, registration, verification, monitoring) (0.11 M€): 4%.

Project financing

The project has five financial partners:

· Umicore and Suez cover 35% of costs through a long-term preferential loan with a 5-year grace period;

· Two private institutions cover another 35% through a long-term loan with a 5-year grace period;

· the French Global Environment Facility (FGEF), through UNEP’s CASCADe programme, has provided a grant of 74,000 € (100,000 USD) to cover part of the carbon transaction costs (5%); and

· Profinaf Invest has opened a low-interest line of credit representing 25% of total financing, with a capital conversion option.

Sales of carbon credits

Novacel has been recognized as the owner of the carbon credits. The BioCarbon Fund and Orbéo are also contributing to the project and will receive 500,000 tCER each by 2017. Purchasing contracts (ERPA) for the project’s carbon credits were signed with Novacel in the 1st half of 2009 for the tCERs generated in the first 10 years of the project.

The BioCarbon Fund has set the CDM standard as mandatory for project validation. VCS certification is also under consideration to facilitate credit trading (Orbéo). 
Contact: Olivier Mushiete – Director General of Novacel - info@novacel.cd
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