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1. [bookmark: _Toc473187773]INTRODUCTION

UN Environment officially adopted the Environmental, Social and Economic Sustainability Framework on 31 December 2014. The Framework is a policy designed to improve UN Environment’s business practices by integrating standardized and structured sustainability measures across all of its work.
The Framework describes the key elements of Environmental, Social and Economic Sustainability Standards, including principles, processes and tools. This document provides Implementation Guidelines which further detail Safeguards-specific procedures, roles and responsibilities, and how related tools can be applied during the project cycle as safeguards are integrated into UN Environment project management. The Guidelines pay particular attention to safeguard risk screening and management, information disclosure, and compliance and grievance processes. They are designed to guide Project Managers in the application of safeguards in UN Environment projects. 
Our Safeguards approach provides a holistic framework for the identification, assessment and management of a project’s potential environmental, social and economic risks at each stage of the project cycle.  Application of the Framework will help UN Environment Project Managers avoid--or minimize where avoidance is not possible--potential associated negative environmental, social and economic impacts that might otherwise arise as unintended consequences of their projects. Many UN Environment projects will not significantly change due to application of the safeguard requirements. The main pillars of the Framework, such as stakeholder engagement, risk anticipation and mitigation, have been required for UN Environment project design and management even before the adoption of the Framework.
By requiring a consistent disclosure of information to, and close communication with, stakeholders throughout the project cycle, application of the Framework’s Principles and Safeguard Standards will identify the needs, roles and responsibilities of key stakeholders and thus broaden the sense of ownership in UN Environment projects and improve our understanding of the broad environmental, social and economic context of proposed project interventions.
Environmental, Social and Economic Sustainability Framework implementation respects and incorporates existing and related policies/tools and support systems as summarized in Table 1.

[bookmark: _Toc473187794]Table 1: Environmental, Social and Economic Sustainability Framework implementation context in UN Environment

	
	Environmental, Social and Economic Sustainability Implementation Context

	Related Policies/ Tools

	· Environmental, Social and Economic Sustainability Framework, Implementation Guidelines and Environmental, Social and Economic Review Note 
· Stakeholder Response Mechanism
· Partnership Policy
· Access to Information Policy
· Indigenous Peoples Policy Guidance
· Policy and Strategy for Gender Equality and the Environment
· Legal Instruments (Project Corporation Agreements and Small Scale Funding Agreements)
· Strategic Regional Presence Policy & Operational Guidance Note
· Programme Manual 
· Bali Guideline on Rio Principle 10
· Project templates and project design criteria and assessment matrix

	System Support
	· Independent Office for Stakeholder Safeguard-related Response
· Concept Review Committee/Project Review Committee
· Safeguards Advisor
· Quality Assurance Section of the Corporate Services Division
· Evaluation Office
· Partnership Review Committee
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The Framework closely integrates Environmental, Social and Economic Sustainability considerations throughout UN Environment’s project cycle. UN Environment classifies projects into low, moderate and high-risk safeguard categories.  Figure 1 below illustrates the requirements in response to the safeguards risk categorization of the project using the tool called Environmental, Social and Economic Review Note.  If the screening assigns a high or moderate risk category to the project, then additional steps are required during project preparation. Screening is the process for determining the appropriate level of safeguard assessment and the management approach to be developed for a proposed project. It will be proportional to the potential risks and to the direct, indirect, cumulative and associated impacts.
.
[bookmark: _Toc469410912]Figure 1: Steps required according to the level of risk identified

Screen the Review Note 
High
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Prepare safeguard Management Plan and disclose
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Assess risk of adverse impacts
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Incorporating safeguard measures early in the project conception and development stages makes it easier to avoid or minimize direct and indirect environmental, social and economic risks. Therefore, the Project Manager is encouraged to undertake a safeguard screening process and produce an Environmental, Social and Economic Review Note as early as possible. 

[bookmark: _Toc469410913]Figure 2: Environmental, Social and Economic Sustainability requirements within the UN Environment project cycle
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Figure 2 shows the Environmental, Social and Economic Sustainability requirements within the UN Environment project cycle.  The projects that are subject to concept approval by the donor (e.g. Green Climate Fund, Global Environmental Facility and Adaptation Fund) or others that voluntarily seek advice on project feasibility at the concept stage require preparation of the Review Note before the concept review. Concept clearance is currently not mandatory for UN Environment projects unless required by donors. The Project Manager drafts the Review Note alongside the concept, based on preliminary information about the project. The Concept Review Committee reviews the Review Note together with the concept before submitting the concept to the donor. The Project Manager should revisit the Review Note during the full project design process through consultations and possible follow-up from the Safeguards Advisor and other relevant internal and external experts.  For projects that skip the concept phase, preparation and screening of the Review Notes happen during the project design phase.	
[bookmark: _Toc473187775]ENVIRONMENTAL, SOCIAL AND ECONOMIC SUSTAINABILITY IN EACH PROJECT CYCLE PHASE

This section provides a detailed description of the safeguard management procedures within the UN Environment project cycle, and gives guidance on the tools, resources and responsibilities for each stage in the process.

[bookmark: _Toc473187776]Safeguard screening within the project design phase

Screening provides a preliminary assessment of the potential safeguard risks presented by a project, and determines whether a full Environmental, Social and Economic Assessment or other action is required.
Under the Framework, a Review Note is the principal means of identifying the potential risks of a project, and is also an important tool for communicating with stakeholders. Review Notes are generated using a template available through UN Environment’s Project Information and Management System. The template includes a set of screening questions based on the nine Safeguard Standards presented in the Framework.
For a project to be carried out in multiple locations, screening may show the need for multiple Review Notes, as each location may have a unique environmental, social and economic context and present different risks and challenges.
Review Note preparation and screening is mandatory for all UN Environment projects and must take place at the latest by the time of the Project Review Committee review.  However, where the specific geographical location for a project is not yet clear, the Project Manager can request a postponement of the Review Note preparation until the geographical and other contextual information become available. Clearing the Review Note, as well as any safeguard measures, then becomes the responsibility of the Division Director or the supervisor.  Divisions should consult the Safeguards Advisor for moderate or high risk projects.

[bookmark: _Toc473187777]How to prepare the Environmental, Social and Economic Review Note
Preparation of the Review Note is a first and a critical step in the identification and screening of safeguard risks. In addition to a list of trigger questions around UN Environment’s Safeguard Standards, the Review Note template provides an opportunity for the Project Manager to think about potential safeguard issues in a guided manner.
Identifying potential safeguard risks involves stakeholder consultations and possible site visits, both of which require time and resources. If partial or full project funding is available during the project design period, the Project Manager can access it through a Project Preparation Proposal.  The Project Preparation Proposal facilitates project development by supplying the necessary time and resources.   For high-risk projects, the Project Manager can use these funds for Impact Assessment and preparing Management Plans.  Please contact the Quality Assurance Section for more information on Project Preparation Proposals.
Consulting local stakeholders on safeguard issues, collaboration with UN country teams and working with UN Environment Regional Offices and local partners are some of the ways to identify and mitigate potential safeguard risks.
The Framework is founded on a human rights-based approach to project management, which means that the Project Manager needs to identify, engage and consult relevant stakeholders throughout the project cycle, especially during the design phase.  Social, economic, cultural and political dynamics around race, gender, color, age, language, religion, political or other opinion, national or social origin, disability, property, birth or other status should be understood through these interactions.  Based on such understanding, the Project Manager should identify relevant safeguard risk types, their significances and possible ways to avoid or minimize them in order to prevent indirect or unintended negative impacts, especially on vulnerable or marginalized communities.
The Review Note requires the Project Manager to determine the overall safeguard risk of the project. A 20-minute instructional video on “how to prepare the Environmental, Social and Economic Review Note” can guide the Project Manager in a user-friendly manner.

[bookmark: _Toc473187778]When to prepare the Environmental, Social and Economic Review Note
The Review Note can be submitted as early as the time of the Concept Review Committee review and at the latest by the time of the Project Review Committee review. The Project Manager should complete it along with other project documentation, ideally as soon as key information such as the approach, location, outputs and budget have taken shape.
It is strongly recommended that the Project Manager prepare the Review Note and implement any necessary mitigation actions or plans well ahead of the Project Review Committee review. In case the identification or categorization of safeguard risks by the Project Manager is not agreeable to the Project Review Committee and requires additional work, the overall project review process is likely to be prolonged.  Therefore, the Project Manager is advised to consult the Safeguards Advisor as early as the time of the Concept Review Committee review and well before the Project Review Committee review so that any suggestions can be considered and acted upon.
Some UN Environment projects may not have specific project locations identified before PRC review of the project. In this case, the Project Manager can request from the Project Review Committee or Quality Assurance Section to postpone full Review Note preparation until after the project approval. 
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Using the Review Note template and with the characteristics of the project in mind, the Project Manager must first consider each of the Safeguard Standards and Principles in order to identify any potential risks posed by the project. The template contains a checklist to assist in this process.
Project Managers should identify potential safeguard risks and categorize the overall risk category of the project by considering both potential impact (i.e., magnitude or intensity, geographic extent, duration, reversibility and manageability) and probability (see Tables 2 and 3). The categorization depends considerably on informed professional judgment. The Project Manager is encouraged to consult the Safeguards Advisor immediately after completing the Review Note without waiting until the full project documentation is ready for review by the Project Review Committee. The Safeguards Advisor is ready to give support, if necessary, by bringing relevant external safeguard experts and/or organize teleconferences that may include project partners and key stakeholders.  This is especially recommended if the project is expected to fall into the “moderate” or “high” risk category.  
Table 2 shows how impacts are scored on a scale of 1-5.

[bookmark: _Toc473187795]Table 2: Impact scores
	Score
	Environmental, social and economic impacts

	5
	Critical negative impacts on people or environment in magnitude or intensity, geographic extent, duration, reversibility. 

	4
	Severe negative impacts on people or environment in magnitude or intensity, geographic extent, duration, reversibility. Risks are predictable, manageable and/or reversible. 

	3
	Moderate negative impacts.  These can be avoided and/or mitigated with accepted and relatively uncomplicated measures.

	2
	Low negative impacts. Risk can be avoided and/or mitigated through regular due diligence during project design and implementation.

	1
	Negligible negative impacts.



Risk probability is also scored using a scale of 1-5 (very low, low, moderate, high and very high). 
Using Figure 3 below, the scores for impact and probability determine the significance of each of the safeguard risks identified for a given project. Where a project poses more than one safeguard risk, the overall significance level (high, moderate or low) is determined by the most significant risk among those identified.[footnoteRef:1] [1:  This approach is adopted from UNDP (2015), Social and Environmental Screening Procedure, p. 17.] 
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The risk significance categories are defined as: 
· High risk: potential for significant negative impacts, possibly irreversible, which raise significant concerns among potentially affected people or about the environment.  High risk projects will require an Environmental, Social and Economic Impact Assessment, including a Management Plan, and close follow-up until the risk is avoided or minimized;
· Moderate risk: potential for negative impacts, but those that are less significant in scale, and which can be addressed through good practice and sound project management.  However, some projects will require additional mitigation measures to be identified through an Environmental, Social and Economic Assessment and a related Management Plan; 
· Low risk: potential for negative impacts is low or negligible; requires no further study or impact management.
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If the Project Manager and the Safeguards Advisor agree that a project is in the low risk category, no additional safeguard-related action is required except disclosing the final Review Note to the public.

[bookmark: _Toc473187781]Requirements for Moderate-Risk Projects
“Good practice” approach: the Safeguards Advisor, during project design or at the Project Review Committee, may recommend this option if s/he considers that the identified risks can be managed through the project’s due diligence on risks and close engagement of the stakeholders.  “Good practice” involves project monitoring, including reporting on the identified safeguard risks during implementation through the built-in risk management and monitoring and evaluation sections of the UN Environment project document template. It does not require the development of a separate safeguard Management Plan.  
Risk assessment and Management Plan: The Safeguards Advisor and related experts may suggest that the Project Manager carry out an Assessment and develop a related Management Plan if a structured and rigorous management approach is considered beneficial, as guided by the examples. The Management Plan should include risk management and monitoring approaches, budget details and information on the responsible person and/or organization.

[bookmark: _Toc473187782]Requirements for High Risk Projects
If a project is considered to carry safeguard risks at a high level, the project must be subject to a full Environmental, Social and Economic Assessment (called an Environmental and Social Impact Assessment) and a related Management Plan.  The Safeguards Advisor and other experts, during the Concept Review Committee, project design or Project Review Committee review phase, will recommend the type of assessment to carry out. The Project Manager should then engage an Impact Assessment expert to carry out this task.  
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Most countries have their own safeguard policies and requirements. UN Environment respects a host government’s or partner’s safeguards system to the extent that it complies with UN Environment’s overarching safeguard standards and objectives.  In so doing, the Project Manager can take into account country system diagnostic reviews that were conducted by other reputable international organizations, such as the World Bank Group, UN agencies and international and local nongovernmental organizations. 
It may be possible to adapt the impact assessment requirements for UN Environment projects so that they also comply with applicable national requirements and procedures. If the project team decides to follow a national system to meet UN Environment requirements, such decisions and approaches should be explained, recorded and disclosed in the Assessment and the Management Plan.  The Project Manager may need to build into the project activities and budget allocations that enhance the safeguard-related capacity of partners to avoid or minimize the anticipated safeguard risks in dealing with UN Environment projects.
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An Environmental, Social and Economic Assessment provides information about the scope, complexity and magnitude of the potential impacts, and guides the Project Manager in identifying ways to mitigate them. An Impact Assessment is a demanding type of the Assessment, involving external impact assessment and technical experts, and wide stakeholder consultation. Such an assessment is likely to be needed only for large, complex and high-risk projects. 
A Management Plan, which is part of the Assessment, translates the risk assessment into specific actions that are to be carried out before or during project implementation.
As noted above, preparing an Assessment and a related Management Plan may require contributions from external experts from sectors relevant to the project activities. The Safeguards Advisor maintains a network of such experts who can provide prompt, professional advice on relevant safeguard areas, risk categorization and mitigation measures as well as regional/country expertise without going through the regular consultant recruitment process. There is also a roster of internal safeguard experts. The Safeguards Advisor continuously seeks safeguard experts among UN Environment staff interested in supporting Project Managers with safeguard screening and advice in their relevant fields.
Upon drafting the Assessment and related Management Plan, the Project Manager, with possible help from the Safeguards Advisor, should carefully assess if the Management Plan i) adequately addresses the issues it raises; ii) offers an appropriate management approach in terms of strategy, budget, duration and capacity; iii) provides evidence of adequate consultation, communication and decision-making processes during the project implementation period; iv) demonstrates that there has been adequate stakeholder participation in the process; and v) includes Stakeholder Response measures in case of compliance or grievance issues as they arise.

[bookmark: _Toc473187785]Disclosure of safeguard information 
Project Managers should disclose The Environmental, Social and Economic Review Note, together with any Assessment report and Management Plan, to the public through the “UNEP Live” web portal.  UNEP Live is linked to the Project Information Management System, through which Project Managers upload or insert safeguard related information and documents.  Project Managers can update the information as needed. The website should make available the Review Note, Assessment and Management Plan for at least two weeks prior to Project Review Committee review. The Project Manager should facilitate its disclosure also on the website of the implementing/executing partners before the Project Review Committee review. Project Managers should respond to comments and suggestions received during the disclosure or incorporate them into the project document.  As far as possible, they should disclose the relevant information in a form and language appropriate for the affected communities. A non-technical summary in a local language is often a useful way of communicating with the public.

[bookmark: _Toc473187786]Clearance of the Review Note, Assessment and Management Plan by the Supervisor
The Project Manager submits the project and the safeguard documents to the relevant supervisors, Subprogramme Coordinators and Division Director/Regional Director for review. This review examines whether i) the Project Manager properly considered the recommendations of the Safeguards Advisor; ii) the risk management approaches are an adequate response to the identified risks; and iii) stakeholder engagement and communication were appropriate. The Safeguards Advisor and other experts are available to provide advice on the quality of compliance with the safeguard requirements. 
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For projects with a budget of $500,000 or more, the Project Manager, through the Head of Branch/ Unit, submits the project and safeguard documents (i.e. Environmental, Social and Economic Review Note, Assessment and Management Plan) to the Project Review Committee. If the budget is below $500,000, the Project Manager (through the Head of Branch/Unit) submits the documents to the Quality Assurance Section.
The Safeguards Advisor participates in the Project Review Committee review and provides relevant inputs and advice. For projects with a budget of below $500,000, the Quality Assurance Section liaises with the Safeguards Advisor in the review process.
If the Project Review Committee considers that the safeguard risks are not adequately identified or addressed, the Project Manager may be asked to carry out the Assessment and prepare a Management Plan at this late stage. To avoid the resulting delay in project approval, the Project Manager is advised to consult the Safeguards Advisor as early as possible and well before the Project Review Committee review.
The Partnership Review Committee reviews the capacities of the potential implementing/executing partners to comply with UN Environment’s safeguard requirements.  Legal agreements with partners successfully screened by the Partnership Review Committee must contain language that ensures the implementation of all relevant safeguards. 
Final project approval is the responsibility of the Division Director, who reviews the project document against the Project Review Committee comments and decides if the project is ready for implementation.
Once the project has been approved, any changes to the project documents as a result of the Project Review Committee process should also be reflected in the safeguard-related documents. These revised documents should also be re-disclosed on the “UNEP Live” website and remain there until project implementation is completed.

[bookmark: _Toc473187788]Risk management during project implementation
Safeguard management and monitoring: During project implementation, the Project Manager and implementing/executing partners should comply with the safeguard-related commitments stated in the project documents or the Environmental, Social and Economic Management Plan, and in accordance with the accompanying budget. Understanding dynamic change and responding to unforeseen events are also important. The project should respond flexibly and in a timely manner to such situations and the Management Plan may need to be adjusted accordingly.
Project Managers also need to determine throughout the life of their projects if they are meeting the expectations of stakeholders and affected communities. For such an understanding, close and regular communication with stakeholders is critical. It is recommended to carry out stakeholder consultations and a rapid assessment on the situation, project implementation and potential risk factors at least once a year. Project Managers should make public the consultation outcomes and the status of implementation of the Management Plan via the “UNEP Live” website in a timely and transparent manner.
Project Managers and partners should address compliance and grievance issues in a timely manner through UN Environment’s Stakeholder Response Mechanism, even after project closure.
Oversight: The Safeguards Advisor maintains an oversight function on moderate and high risk projects to assess i) the extent of compliance with the safeguard management plans, ii) whether stakeholder response issues (compliance/grievance) are properly addressed and iii) whether disclosure requirements are duly complied with.  Such information will form the basis for the Safeguards Advisor’s annual report to the Executive Director.
Evaluation: During mid-term and final evaluations, the project evaluator should assess how proactively and adequately the projects avoid or minimize negative potential risks. The UN Environment Evaluation template provides safeguards-related evaluation criteria for UN Environment projects.
The mid-term review will assess whether: the safeguard risks were properly monitored; the safeguard Management Plan was implemented; and the UN Environment safeguard requirements were complied with. Corrective measures will be proposed, as appropriate. At the end of the project, the final evaluation will include a similar exercise and assess its long-term impacts to identify lessons learned and inputs for future projects.

[bookmark: _Toc473187789]Safeguard requirements and related roles and actions
Table 3 summarizes UN Environment’s safeguards implementation process and indicates responsibilities and additional resources at each stage.
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	Responsibility
	Key process and related actions
	Resources

	Step 1.  Alerting Project Manager on Review Note preparation[footnoteRef:2] [2:  Steps 1-5 in this table detail the “concept design” and “project design” phases in Figure 2.] 


	Subprogramme Coordinators, Branch and Unit Heads, Regional Directors
	Advise responsible Project Manager to prepare Review Note early in the project design phase.
	

	Step 2.  Prepare the Review Note

	Project Manager
	Identify by type and categorizes potential safeguard risks using the Environmental, Social and Economic Review Note template.  Consult relevant stakeholders on potential safeguard risks. Ideally, prepare the Review Note together with these stakeholders.

Consult Safeguards Advisor on preparation of Review Note and for advice on mitigation measures. This may coincide with the Concept Review Committee if the project concept is prepared and reviewed.
	Review Note; Project Concept template; Project document template; Project Preparation Proposal template; How to prepare the Review Note

	Step 3.  Consultation with experts

	Safeguards Advisor 
	Review the Review Note, including the safeguard risk types and categories, and support Project Manager through the risk avoidance/mitigation process.

If necessary, invite internal and external experts on the risk areas for further advice on the risk mitigation approach.
	UN Environment safeguards/
impact assessment experts 

	Step 4.  Response to the identified safeguard risks

	Project Manager
	If a safeguard risk assessment is required, hire experts to identify and address safeguard risks and produce the Environmental, Social and Economic Assessment and Management Plan reports.  
	Impact Assessment examples

	Step 5. Disclosure of safeguards and response to the feedback

	Project Manager
	Make the safeguard-related documents public for at least two weeks through UNEP Live website, the website of implementing/executing partners and/or other means of communication.

Respond to comments/suggestions from stakeholders.

Submit the safeguard-related documents and project documents to the Project Review Committee after the review of the Supervisor and the responsible Subprogramme Coordinator prior to division-level approval.
	 UNEP Live Website 


	Supervisors of Project Manager
	Review and clear the project documents. Submit the document to the Project Review Committee.
	

	Step 6.  Project Review Committee review 

	Project Review Committee/Safeguard Advisor
	Review the overall safeguard risks and mitigation measures proposed in the project and safeguard documents.
	

	Project Manager
	Once the project is approved, ensure project information is consistent across the Environmental, Social and Economic Review Note, Assessment and Management Plan and records in the Project Information Management System. 

Inform executing/implementing partners of the Environmental, Social and Economic Sustainability requirements, risks and management responsibilities and ensure any legal agreements adequately address partners’ responsibilities.

Disclose the approved project and Environmental, Social and Economic Sustainability documents on “UNEP Live” and executing/implementing partner websites.
	 UN Environment Partnership Policy  


	Partnership Committee
	Review and clear whether the executing/implementing partner has the capacity and commitment to comply with UN Environment safeguard requirements.
	Partnership Committee Terms of Reference

	Division/
Regional/Office Director
	Review the project and safeguard-related documents against the PRC report and approve/reject the project.
	

	Step 7.  Implementation of the project

	Project Manager
	Maintain regular communication with stakeholders.
Update the Management Plan and implementation status and disclose these documents.
Respond to any compliance or grievance issues in a timely manner. 
	UN Environment Stakeholder Response  Mechanism 

	Safeguards Advisor 
	Perform oversight function on moderate and high-risk projects to assess compliance with the Management Plan and how well stakeholder relations are managed.
	

	Evaluation Office
	Examine  whether the project has avoided or minimized risks proactively and adequately.
	Evaluation Terms of Reference
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[bookmark: _Toc473187791] UN Environment’s commitment and eligible cases
UN Environment has established a Stakeholder Response Mechanism within the Environmental, Social and Economic Sustainability Framework to address compliance and grievance cases that arise from UN Environment projects. The Stakeholder Response Mechanism is coordinated and managed by the Independent Office for Stakeholder Safeguard-related Response. The Director of the Corporate Services Division is UN Environment’s Interim Officer for the Review of Stakeholder Response. The operating procedures in the Stakeholder Response Mechanism inform and guide UN Environment staff, UN Environment implementing/executing partners, and people affected by UN Environment projects on bringing forward and responding to stakeholder concerns.
The Project Manager or the implementing/executing partners are usually the first point of contact for any project-related complaints from stakeholders. The Project Manager and project team should respond promptly and appropriately to a complaint with the goal of avoiding escalation to the Independent Office for Stakeholder Safeguard-related Response.
The Project Manager can direct the complainants to fill out the “UN Environment Project Concern Feedback Form” form and submit it to the Independent Office for Stakeholder Safeguard-related Response if the issues cannot be resolved at the project level.  The Project Manager should advise complainants to provide complete information, so UN Environment can properly assess and address the complaint. The form and instructions on how to submit the complaint form are available on www.unep.org (under “Project Concern” in the “A-Z of UNEP”) or at www.unep.org/about/eses. The form is available in all UN official languages on the different language versions of the same sites.  
If the Independent Office for Stakeholder Safeguard-related Response finds that the complaint is eligible, s/he forms a team composed of internal or external experts to investigate the case and propose options for the complainant to consider. 

[bookmark: _Toc473187792]Compliance review vs. grievance redress 
The Independent Office for Stakeholder Safeguard-related Response is responsible for both compliance review and grievance redress (dispute resolution) processes:
· compliance review is the process used, as appropriate, to review and respond to stakeholders’ concerns that  UN Environment may not be in compliance with its Environmental, Social and Economic Sustainability Framework

· grievance redress is a process providing people affected by  UN Environment projects with access to appropriate and flexible dispute resolution procedures
The Stakeholder Response Mechanism is summarized in Table 4 below.
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	Compliance review
	Grievance response

	Complainant
	Any person or group of persons who may be affected by UN Environment-supported activities. While anonymous complaints will not be accepted, requests for confidentiality will be respected.

	Channel
	Complainants can contact the Independent Office for Stakeholder Safeguard-related Response via mail, phone or email. Complainants should provide full details through the “UN Environment Project Concern” form to enable UN Environment to assess eligibility.

	Eligibility requirements
	· The complaint is directly related to Environmental, Social and Economic Sustainability issues.
· The issue concerns a proposed or on-going UN Environment project.

	Responsibility within UN Environment
	Independent Office for Stakeholder Safeguard-related Response with support of relevant Regional Office and/or Divisions and/or thematic experts. 

	Response
	Independent Office for Stakeholder Safeguard-related Response investigates the complaint and reports findings and recommendations to the UN Environment Executive Director. 
 UN Environment communicates the decisions and steps that UN Environment will take in response to the concerns. 
	Independent Office for Stakeholder Safeguard-related Response explores mediation, negotiation, conflict resolution, and/or referral to another dispute resolution mechanism.

	Possible results and follow up action
	· Measures to minimize or mitigate negative impacts from project activities.
· Revision and disclosure of the project.
· Permanent suspension of the project.

	· Proposed measures to address or compensate for negative impacts from project activities.
· Resolution of issue.
· Public disclosure of the case.



[bookmark: _Toc473187793]Internal process for handling stakeholder response cases

[bookmark: _Toc469410915][bookmark: _Toc466365492][bookmark: _GoBack]Figure 4 below shows the detailed work-flow for the Independent Office for Stakeholder Safeguard-related Response under the Stakeholder Response Mechanism following a complaint.
Figure 4: Stakeholder response work flow
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