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M: RESOURCES NEEDS. 

The reports that emanated from the NBSAP process, namely, the Country Study and the Strategy and Action Plan clearly showed the existence of major gaps in our knowledge about the status and trends of Gambian biodiversity. The present state of knowledge about Gambian biodiversity is just the tip of the ice-berg. Consequently, the biodiversity strategy and action plan document recommended a variety of actions the implementation of which is sine qua non of our drive towards the conservation and sustainable use of biodiversity in the Gambia-The national biodiversity strategy and action plan [NBSAP] further identified key limitations which presents serious hurdles in the way of implementing the plan itself. 

The following constraints have been highlighted in various forms in the report:

* Lack of funding.

* Lack of capacity/training

* Inadequate infrastructure /equipment

Institutional weaknesses

* Absence of a policy framework

* Inadequate donor support and collaboration

It should be pointed out from the onset that any genuine move towards overcoming the constraints as outlined above, with a view towards ensuring the implementation of the action plan, will undoubtedly require additional resources, especially funding and training.

Most agencies lack adequately trained or qualified staff to implement the action plan and the provisions of the -biodiversity convention. For example, the department of Parks and Wildlife Management with a total staff roll of about 36, is -responsible for the development of wildlife and protected areas in the country. Out of the number only one is a professional and another three are middle level technicians. The rest are support staff of various categories and at vrious levels. Under normal circumstances, this level of staffing is just adequate for the operational needs of a single protected area. A similar situation is true for most other natural resources agencies responsible for the implementation of certain aspects of the action plan.

Out of the total budgetary allocation of D900,000,000 – by the central government for 1998, only D9,000,000, about 1% is earmarked for the entire natural resources sector. Compared to the resources needs of biodiversity related institutions, this level of funding are grossly inadequate for any meaningful biodiversity development programmes. The present government moratorium on new recruitment, the policy of zero growth and the continuous budgetary cutbacks to meet IMF conditionalities means that personel, equipment, infrastructure and other needs for new projects could only partially or not be met at all. Increase funding and training for Gambian conservation agencies, be they government, NGO, national institutions, local groups, etc., is urgently needed to build the Gambia's capacity and expertise in areas like taxonomy, research, natural resource management and planning, environmental law and resource economics to name but a few. This is required to put in place sound biodiversity conservation and management policy and legislation based on uptodate scientific information from the field to squarely deal with the environmental, biodiversity, social, economic and other aspects of projects and programmes recommended in the action plan. In as much as funding and training are crucial to the implementation of the action plan, initial donor support and collaboration will be a move in the right direction. Most donors have a tendency to focus their attention and resources in biodiversity rich areas of the globe paying only lipservice to those areas like the Gambia with aspects of biodiversity which are least appealing from the donor's pont of view. Such an attitude really frustrates the efforts of the Gambia, particularly under the present austere economic environment, with catastrophic consequences on biodiversity in general, and particularly, at the national level.
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Consistent with the priorities accorded to the issue of financial resources, the Government elaborated an NBSAP in 1999 within the frameworks of its overall Gambia Environmental Action Plan (GEAP) and the Strategy for Poverty Alleviation (SPA) with details of the financial resource requirements of the plan.  In addition to the national budgetary allocations to DPWM, the Government has proposed to set up a Biodiversity Fund and introduce Revenue Retention Scheme to raise additional financial resources for the implementation of the NBSAP.  Hitherto only the national budgetary allocations to DPWM are available which are inadequate to meet the normal programme resource requirements much more the special need of implementing he NBSAP. (2003)

Within the limitations of the national budgets, the financial support and incentives provided by The Government since 1997 have been fairly good. The Government has been paying for the cost of secretariat services, met the construction cost of the building to house the CHM, provided the vehicles and meets their annual maintenance and running costs, provides meeting and conference facilities for all biodiversity business and, provides the services of the members of the Biodiversity Task Force for all matters relating to the subject.

The country benefited from substantial GEF funding covering the implementation of enabling activities, capacity needs assessment, establishment of the CHM and preparation of an Integrated Coastal and Marine Biodiversity Management Project is currently receiving attention for funding.  Thus the country has so far applied financial resources from multilateral channel only.

The NBSAP is being considered for integration within the Strategy for Poverty Alleviation as a strategic action plan for the GEAP.  Thus it would be funded through the Poverty Reduction and Growth Facility which will include both multilateral and bilateral assistance agencies.

The procedures to monitor financial support biodiversity will be established under the purview of the Inter-Sectoral Committee on Biodiversity.  The details of the country’s financial support to national biodiversity activities are available within the framework of Government accounting system.  There has not been any support to biodiversity activities in other countries.  The Gambia has not compiled information on financial support provided by the private sector nor has it considered tax exemptions in the national tax system for biodiversity related donations. The country has been effectively using the medium of dialogue with funding institutions to mobilize support for implementing its NBSAP. 
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-Salaries and some logistics, as well as annual Budgetary allocations to sectors such as Wildlife, Forestry, Fisheries, Water resources, Agriculture etc  for the implementation of sectoral activities as they relate to the environment in general and biodiversity in particular. (2006)

-Some material and monetary incentives to communities, individuals, groups etc for undertaking sustainable biodiversity management practices at field level. (2006)
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