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Chapter Eight

Budget

Unless the species conservation program has a direct input for improving the national economy, it is difficult to convince the decision-makers and to allocate substantial amount of financial resources. However, biodiversity conservation in some of the protected areas has shown substantial generation of the national revenue and there is a positive sign to allocate required amount of financial resources to this purpose.

The Convention has stipulated three main categories of resources for financial support. They are: fund provided at the national level, fund provided through bilateral and multilateral donors, and fund provided through financial mechanism.

A separate budget for biodiversity conservation alone is difficult to find out in the present procedure of budget allocation. His Majesty’s Government has allocated development budget for the forestry and agriculture sector totaling about US$ 43 million for all types of activities for the fiscal year 1997/98. The budget is about 8 percent of the total development budget. The budget for the forestry sector is about US$8 million. It is estimated that about 20 percent of this budget could be used for administering biodiversity conservation.

Most of the donor agencies, assisting in the green sector, include biodiversity conservation as a component of the project. The budget is also included in the annual budget program and it is difficult to separate the actual amount of budget for species conservation. Regarding the time-bound projects, two projects with 1.3 million USS UNDP-funded Parks and People Project and 1.7 million US$ WWF-funded Bardiya Integrated Biodiversity Conservation are under implementation besides the regular HMG funding activities.

Although GEF is an interim financial mechanism for the implementation of the Convention’s provision, Nepal has received only US$3.8 million for a five years Biodiversity Conservation Project and 0.1 million USS for Land Resources Management project within the period of three years (1994-97).

Recently, a concept proposal for a US$25 million Biodiversity Trust Fund has been developed and it is forwarded to the GEF/World Bank for consideration.
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(2006)

Annual programmes funded through the national consolidated fund, and NGO-received funds from several agencies have contributed, although limited in scale, to achieve the objectives of the Convention.
	30. Has your country reviewed national budgets and monetary policies, including the effectiveness of official development assistance allocated to biodiversity, with particular attention paid to positive incentives and their performance as well as perverse incentives and ways and means for their removal or mitigation? (decision VI/16)

	a) No
	

	b) No, but review is under way
	X

	c) Yes (please provide results of review below)
	

	Further comments on review of national budgets and monetary policies, including the effectiveness of official development assistance.
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The above graph provides information on fluctuation on budget allocation for natural resource management which contributes to biodiversity conservation. No studies have been conducted for perverse incentives, identify barriers, and means for their removal or mitigation.


Nepal is receiving technical and financial assistance from UN agencies in particular the UNDP including UNDP/GEF and UNEP/GEF for biodiversity conservation or other programmes that contribute to meet the objectives of the biodiversity convention. In addition, bilateral assistance has been received from a number of developed country parties. The recent projects in the forestry sector which also contain components of biodiversity conservation are assisted through SNV-N, DANIDA, DFID–UK, AUS-Aid, SDC, GTZ, JICA, ITTO, IPGRI, CARE Nepal, WWF Nepal etc. In the agriculture sector, Japan/JICA, ADB, DFID, FAO, IPGRI, France, Norway, SDC etc. are providing technical and financial assistance. 
a) The technical and financial assistance received from UN agencies and developed country Parties has been instrumental in mainstreaming biodiversity conservation aspects in the programme areas (geographical areas). The community forests and buffer zone management programmes have shown exemplary impacts on biodiversity conservation. Such assistance requires extension to increase physical coverage to benefit the indigenous and local people in a substantive way.
b) The assistance has contributed and will continue to contribute to achieve the goals of the Strategic Plan, 2010 targets, and MDG 1 and 7 in particular. It has also contributed to translate the biodiversity strategies into action. 

c) Lessons learned during the last decade in expanding the implementation of the biodiversity conservation activities in the spirit of the Convention is limited to replicate in other similar areas due to lack of additional funding. It takes time to feel the benefits of biodiversity conservation and local poor people face difficulty in waiting for longer period. The biodiversity could be considered as "ripen fruit". It is natural that poor people wants to use it to the earliest possible without leaving the "seed". But its conservation should encourage the people to keep intact and promote sustainable use only. In this context, Nepal has yet to devise site-specific mechanisms to appreciate different ethnicity, their cultural norms and practices, and it requires additional funding and increase the geographical coverage of programme implementation. Lack of new and additional technical and financial assistance are the major constraints. Furthermore, capacity building at national level deserves special attention for effective implementation of the convention. Implementation of COP decisions in areas of alien species and GTI is lacking because lack of information, knowledge-based human resources and technical and financial assistance.
The integration of biodiversity considerations has been ensured in major development plans and programmes including water resources plan, sustainable development agenda, and national action programme on UNCCD. Equal emphasis is given to include biodiversity considerations in other national development programmes. However, there is a need to create additional awareness of the development partners, in particular the infrastructure development organisations, not only to include biodiversity concerns in their plans and programmes but also ensure biodiversity conservation during the programme/project implementation. The review of EIA reports clearly indicate that there are less concerns on biodiversity conservation and efforts are underway to mainstreaming biodiversity conservation in development projects as well.
A mechanism is in place during the review process to promote the integration of biodiversity aspects in the sectoral development programmes and in other programmes like restoration or rehabilitation of biological resources.
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In Nepal, adequate amount of financial resources has not been transferred to biodiversity conservation and sustainable use of its components; whereas more emphasis has been given to address the issues of conflict, peace building and rehabilitation of a decadelong armed conflict. An overall condition seems to be deteriorating or likely to deteriorate.

• Ensure full implementation of NBS and NBSIP by ensuring financial and human resource development: A major constraint in the implementation of the strategy under NBS and projects under NBSIP is lack of financial resources.

The government, donors and private sectors were the main stakeholders proposed for financial and other resources for these projects. There has been no progress in the formation of Nepal Trust Fund for Biodiversity (NTFB) as proposed in NBS in 2002. To date, many activities for the implementation of the NBSIP are done through the availability of limited funds obtained by the government, GEF and other funding through NGOs. However, resources are still inadequate to effectively implement NBSIP. Hence, financial constraints and long-term conflict have deteriorated to achieve Target 11.1. In addition, it is essential to improve human, scientific, technical and technological resources through bioprospecting.
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