Antigua and Barbuda: Financial Planning
Needs assessment

NR3 (September 2007)

A significant percentage of ecosystems are privately owned.  Almost all of the owners intend to develop their property for residential or tourism purposes.  A recent estimate of the cost of acquiring these areas placed these at USD230 Million.
Action Plan for Implementing the Programme of Work on Protected Areas of the Convention on Biological Diversity: April 2012

Sustainable finance assessment
Under the GEF funded Protected Areas project for Antigua and Barbuda, a sustainable finance assessment was completed. Following is the executive summary of the report presented. It outlines the financial strategy needed in Antigua and Barbuda to facilitate the establishment of an effective sustainable financing mechanism that enables the sustainable development and management of Protected Areas.  

The report examined the various costs associated with the establishment and operation of Protected Areas as well as the solutions considered to be the most appropriate financing options for this small twin island nation.

To ensure efficiency in addressing all issues, the costs associated with PAs are divided into three categories. These are: 

(a)
Costs relating of the initial establishment of PAs: These include expenditure incurred to establish a Protected Area including the cost of Infrastructure, Transportation & Equipment, Human Resource as well as other miscellaneous costs.

(b)
Recurring Costs: These include the daily operational costs for the protected areas. 

(c)
Opportunity costs: These costs, which in most cases are not considered either because by nature it is difficult to quantify them or because they are usually not associated with traditional economic costs, are those revenues that may have been earned if the resources within a protected area had been otherwise invested. 

These costs as outlined above vary depending on the type of protected area being considered. The costs associated with terrestrial, Marine, and Land /historic protected areas will be different because the components of these varied ecosystems are different.  Each type is examined in the relevant chapters in some detail as it relates to the varying needs of each ecosystem.  As part of this assessment, a schedule of cost estimates is provided which differentiates the three main types of PAs.

The second section of the report examines the available national and global financing options for Protected Areas within Antigua and Barbuda. Funding opportunities are assessed in relation to potential contributions from:

(a)
External sources: Here, consideration for financial assistance is examined in relation to Public Sector Financing, Private sector financing, Grants and Debt for Nature swaps

(b)
Self-generated sources: Here, an analysis is conducted on the potential financing which may be obtained through the collection of user fees, the use of fiscal Instruments and the use of wind Generated & other renewable energy technologies. The need for accounting Controls is also addressed in this section. 

In an effort to portray the profitability of the identified financing sources efforts have been made to show examples of these methods that have been demonstrated within the Caribbean region. The potential of each of the mechanisms identified for the island is assessed and review where they have been implemented for protected Areas throughout the region. Though they have met with various successes, it is essential to note that the potential for these mechanisms to foster the growth and development of PAs is enormous.  The introduction of these success stories also provide an adequate reference point of best practices as well as establish a contact point from which lessons learnt may be obtained.  

The specific Protected Areas reviewed are:

-
Wreck of RMS Rhone Marine Park – British Virgin Islands

-
Saba Marine Park - Saba

-
Pigeon Island National Historic Park – St. Lucia

-
Nelson’s Dockyard National Park – English Harbor, Antigua

-
Bahamas National Trust – Nassau, Bahamas

-
Dominican Republic national Park  - Dominican Republic

The effective financing of PAs in Antigua and Barbuda will not be met with success unless there is a concerted effort to ensure the long term sustainability of Protected Areas within the country.

Strategy

NBSAP (April 2001 draft):
2.3
Facilitate national financing for biodiversity conservation

Financial resources have to be mobilized for the implementation of the BSAP.  The aim of this activity is to maximize existing resources and to seek assistance from the private and NGO sectors for the implementation.

· Review sectoral as well as national budgets for biodiversity conservation in the context of proposed institutional changes required to implement the BSAP

· Examine options for cross-budget schemes to promote the conservation and sustainable use of biodiversity by other agencies

· Maximize resources by bringing projects that have the same objectives together to coordinate and synchronize their activities and objectives.

· Seek assistance from the private and NGO sectors to finance specific aspects of the BSAP

· Consider the feasibility of the introduction of user fees for at least some aspects of eco-tourist activity

· Conduct training for key ministry employees and NGOs in project development and grants applications suitable for national and international donors

· Continue to seek international assistance for the conservation and sustainable use of the country’s biodiversity

NR4 (March 2010)

Objective 1: To mobilize adequate financial resources for the management and conservation of Antigua and Barbuda’s biodiversity

Strategy: Develop mechanisms for funding the conservation and management of biodiversity, ensuring that the costs of protection are equitably shared.

Actions identified 
Implementation status (The implementation status between 2001 and 2010 is listed as high (H), Medium (M), Low (L) and None (O). H, M, L represents an improvement over the 2001 baseline. O represents no significant change.)

	1. Improve Capacity for International negotiations in Biodiversity agreements and to access funds from Donors such as the GEF
	M

	2. Allocate additional Government funds for biodiversity conservation and management.
	(H) Biodiversity budget from the Government has increased over ten fold

	3. Establish appropriate user fees for biodiversity resource users (for example, hoteliers, fishermen, tour operators).
	O
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