Fiji
Fiji’s national biodiversity strategy and action plan
 provided six project profiles and eight project briefs, the latter at US$4.897 million.  The planning document contained a section on funding the biodiversity strategy and action plan. The FBSAP envisages a major `step-change’ from the current predominantly passive approach based on resource management for extractive purposes with little inherent biodiversity management capacity, to an active, `hands on’ management with adequate domestic technical capacity. Experience with the National Environment Strategy has shown that although Government may endorse a Strategy, it is most unlikely to have funds available to initiate actions other than provide administrative frameworks, and the majority of the funding can, therefore, be expected to come initially from donor assistance with government providing a more active funding role in the medium term.  Significant problems which arise as a result of an undue reliance on donor assistance are: 
· A lack of continuity in funding and an inability to provide for recurrent expenditure (i.e. lease-rental and/or management of protected areas; CITES implementation; threatened species management; invasive species management etc.); 
· donors are inevitably selective in their choice of projects and their priorities may not coincide with those of the Government; 
· undue reliance on expatriate technical specialists; 
· a lack of flexibility or the ability to meet changing circumstances or emergency situations; 
· Government neglecting its funding role because of availability of project funding, and, sustainability of donor funded projects.

Under these circumstances, the FBSAP envisages the Government’s main initial contribution will be: 
· to endorse the FBSAP as Government’s policy on biodiversity planning and management; 
· to put in place the required legislative and administrative framework; 
· to develop a national capacity for biodiversity management with trained specialists; and, 
· to address the issues of a rapidly increasing requirement for recurrent funding for biodiversity management.
The document continued to explore conservation trust funds, traditional project approach and other initiatives. The document made reference to financing under other themes:

Objective (3.5): to provide adequate funding for protected area management. 
Actions: 
· Review and establish an appropriate Funding Mechanism(s) for the management of priority biodiversity protected areas; 
· Ensure meaningful participation and provide equitable incentives and remuneration to resource owners for protected area establishment and management.

Objective (6.3): to develop communities’ capabilities to manage and utilize forest and marine resources in a sustainable manner.

· Action: Establish a funding mechanism to enable wide adoption of successful community-based sustainable resource-management initiatives.
Fiji’s implementation framework
 considered financing under various themes.

For forest conservation, an objective (4.2) was: By 2014, sustainable funding mechanisms for protected areas are in place. Actions: 
· Locate and access adequate financial and technical resources for management of protected areas. 
· Encourage international and private sector collaborative research on Fiji’s biodiversity. 
· Ensure meaningful participation and provide equitable incentives and remuneration to resource owners for protected areas establishment and management. 
· Undertake financial literacy, education and training in selected upland communities. 
· Map out with trained communities saving plans for households. 
· Review and establish an appropriate funding mechanism(s) for the management of priority biodiversity protected areas)
For invasive alien species, actions included: 
· Locate adequate financial and technical resources for management of invasive alien species; 
· Increase funding for Invasive Programs.
For inshore fisheries, an objective (2.2) was: By 2014, 20% increase in funds from biodiversity tourism coming into accounts for management and there is a 20% increase in funds (that are directly derived from biodiversity tourism activities) spent on management activities (Action: develop national campaign targeting biodiversity tourism). The other objective (5.2) was: By 2014, all inshore MMAs will have been trained in financial literacy and have access to financial mechanisms (Action: train all inshore marine management structures in financial literacy). 
For species conservation, an objective (3.1) was: By October (2010-2014) ensure the budget allocation for species conservation is increased by 20% annually over the next 5 years. Actions: 
· Monitor GEF funded species conservation initiatives by stakeholders; 
· Conduct annual stakeholders meeting to discuss budget and report on NBSAP – species conservation implementation progress.)
For protected areas, an objective (3.1) was: By 2014, sustainable funding mechanisms are in place to continue protected areas work. Actions: 
· Locate and access adequate funding to continue PoWPA; 
· Locate and access adequate financial and technical resources for management of priority biodiversity protected areas; 
· Encourage international and private sector collaborative research on and investment in Fiji’s biodiversity; 
· Ensure meaningful participation and provide equitable incentives and remuneration to resource owners for protected areas establishment and management; 
· Undertake financial literacy, education and training in selected communities involved in protected areas management; 
· Collate best practices for management, governance and sustainable financing from existing protected area sites; 
· Promote Fiji's best practices for protected area management, governance and sustainable financing in regional and international flora.
For inland waters, an action was to source funding for more targeted surveys of un-surveyed areas.
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