Guinea

Guinea’s planning document
 had a section on financial resources, and stated that financial help and resources are provided by the National Development Budget (BND) that includes internal funding as well as external gifts and loans.  A few of the national plans and programs have a positive impact on the conservation and sustainable development of biological diversity. The principle plans that facilitate this are the UNEP, The Plan of Action for the Promotion of Women, the National Forestry Plan, the National Program for Human Resource Development, the Program for Promotion of Decentralization and Development of the Civil Service, the Programs and Initiatives for Base, and programs for the study of the energy sector.  Key projects that have resulted from the plans are: Research Center for documenting environmental issues in Labé and N’zérékoré; national parks of Badiar and the Upper Niger; protected lands between Guinea and Mali and between Guinea and Guinea Bissau; sharing of rural resources; pilot studies in 25 deltas belonging to the Niger, Gambie, Sénégal, Konkouré, Koliba, Corubal, Kolenté, and Kaba. 

The sub-objective to design and implement mechanisms of financial support for conservation and sustainable use of biological resources had the following actions:
· Promote the growth of investment for conservation and sustainable use of biological diversity.  

· Support private initiatives for the restoration of degraded ecosystems and the protection of biological diversity.  

· Promote the creation of special funds to support conservation and the sustainable use of biological resources.  

The document presented the cost of inadequate measures.  In spite of in-situ and ex-situ conservation measures from plans, programs and projects, legislative means, regulations, laws, institutions and funding, the following apply: almost 140,000 hectare of forests are destroyed annually; nomadic cultural practices are very damaging to the survival of plant biomass; bush fires annually destroy vast areas of the country (2/3); mangrove resources that cover 350,000 hectare in 1965 are estimated to date at 250,000 hectare, representing an annual loss of 4.2%; of the 190 mammal species in Guinea, 17 are threatened with extinction; 16 species of birds are endangered out of 526 categorized; from the 3000 species of plants of which 88 are indigenous, 36 species are considered endangered. Strong measures of conservation are necessary or Guinea will suffer catastrophic consequences in less than 20 years.
The action plan contained 68 projects, estimated at US$91 million.
The document contained a section on financial strategies.  The objectives for financial strategies indicated that Guinea just started the final stages of processes that outline the national strategy and action plans for biological diversity.  All of the documents issued on the project will be of no value if their content is not concertedly supported by lasting financial support of projects.  More and more traditional sources of funding have reservation in their willingness to support initiatives and cost of projects in developing countries.  Several reasons support and contribute to this attitude, notably the governments of the north, while fighting deficits, are putting taxpayers under strict rationalization of spending.  Add also their doubt as to the "profitability" of investments in developing countries.  It is justifiable for subscribers to somewhat question the durability of the project and the security of financial vehicles.  At a time when a new world economy is emerging with the help of new ways and means, it is imperative to finance the administration of a National Strategy and plans and actions for biological diversity in order to allow the strategy to operate and adapt, while keeping in mind an arsenal of contingencies and the pre-disposition of certain national and international key players.  Stressing the need for new strategies of finance is justified by the growing international expectation.  Such strategy is the only guarantee of assuring profitable use of funds.  Furthermore, a clear and coherent financial strategy is a powerful instrument when dealing with the deployment of funds coming from different sources, and thus assuring the logic of allowing additional funding.  This strategy for financing taking into account local, national and international contexts will reap substantial benefit and will allow the participation of important players who were ignored in the past for environmental projects, including the private sector.  The present strategy proposes an approach where Guinea will mobilize all subscribers that can establish durable financing of the activities proposed in the National Action Plan for biological diversity.  Subscribers for all forms of contribution whether direct or in kind (salaries for employees in the project is part of contributions) are targeted: 
At the national level:  the State of Guinea; multilateral cooperation; the national private sector (mining, agriculture, food processors, forestry, fishing, engineering, breweries, petroleum, shopkeepers, tobacco, etc.) including corporations and entrepreneurs; state controlled societies and national lotteries; national patrons (merchants and professionals); national associations and mutuals.  

At the International level: traditional agencies for assistance; zoological and botanical parks; certain foreign centers of research specializing in specific species of biological diversity of Guinea; airline companies operating in Guinea (Air France, etc.); freight and marine transport; large publications dealing with environmental issues (National Geographic, Revue GEO, etc.); foundations and patrons; large multinational companies (IBM, Microsoft, Pharmaceutical companies, etc.).
Steps for the process: 

· Prepare a succinct document for presentation of the strategy and plan of action for biological diversity in Guinea (color pamphlet for potential subscribers) and if possible a web-site with more details.  The pamphlet and web-site would present not only the strategy and action plans but could demonstrate how political subscribers could advantageous engage as partners.  

· Quickly identify potential subscribers by using the categories mentioned above (identify substantial capability).  

· Proceed to a survey of selected potential partners/subscribers.  The first survey will allow the coordination of UNBio to know the profile, the interest, and level of possible contribution of each subscriber.  This survey would also see how far potential contributors are prepared to go in the financing and the support of the activities of BNCMO/SPA-DB.  It is understood that this commission, its status and function (including means of financing the activities of BNCMO/SPA-DB) will be the object of discussion with potential subscribers before its enactment.  

· Round Table of Subscribers.  Following an expression of interest by subscribers, there will be a selection of groups or individuals that will be invited to the Round Table.  It is important to mention that in places in the northern countries, like Canada, mechanisms exist for consulting firms, or others, to move rapidly toward bilateral financing.  Therefore, it is strongly recommend that these groups should be identified and invited, especially those active in, or interested in Guinea, even if they are not classified as major subscribers.  

Preparation of the roundtable in collaboration with international expertise: produce a pamphlet; produce a promotional web-site; finalize the list of potential subscribers; prepare and send a questionnaire to potential subscribers (through postal mail or internet)(The contacts should be made beforehand in order to acquaint them and allow them to answer the survey and express their opinions on their expectations); identify all participants in the Round Table; invite; conduct the Round Table.
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